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[bookmark: _Toc133768906]Executive Summary
At the end of the second quarter of Year Three, the VRTAC-QM completed 16 intensive TA agreements (ITAAs). Our target for the end of Year Three is 17, so we are one shy of our goal for the year at the mid-way point. The VR agencies we have ITAAs with include: 
1. Arizona Combined		9. Maryland Combined 
2. Arkansas Blind		10. Montana Combined
3. Colorado Combined		11. New Jersey General
4. Delaware Blind		12. New Mexico General
5. Florida General		13. Pennsylvania Combined
6. Hawaii Combined		14. South Carolina General 
7. Kansas Combined 		15. Washington Blind
8. Kentucky Combined		16. Wyoming Combined
As of this writing there are two more ITAAs being developed. One is with Florida Blind and one is with Georgia Combined. 
Targeted TA continues to be extremely active for the VRTAC-QM. To date we have provided at least targeted TA to 77 of the 78 VR agencies (99%) in 1007 targeted TA events serving 7,169 VR staff. These totals far exceed our target rates in every area.
Universal TA is delivered primarily through our website, which has added content regularly. We have completed multiple webinars, many in partnership with other TA Centers and have recorded 18 podcasts to date that are available on the site. A primary focus area for us this quarter was preparing for the CSAVR Spring conference. In partnership with the VRTAC-QE and the NTACT:C, the VRTAC-QM took the lead role in preparing presentations focused on helping VR agencies address the crisis of relinquished and returned funds. Although the conference took place in the third quarter, all of the preparation occurred this quarter. 
We completed the VR Wellness Check tool and have sent it to our IT Department for final development on the QM website. In addition, we have completed the final course of the VR Grants Management Certificate training program through Management Concepts, and the final course will be launched in May.
We began a rapid engagement pilot in partnership with CIT-VR and have expanded our fiscal forum CoP to respond to the demand for ongoing fiscal TA and training. In addition, the demand for leadership training at the Executive level remains significant. NRLI had to begin two separate cohorts this year because the demand was so high. The VRTAC-QM continues to significantly support NRLI through staff time and ongoing training and coaching for participants.
In response to the demand for TA, the VRTAC-QM was able to hire three full-time staff this quarter. There are two new full-time fiscal TA and training providers and one full-time program and performance TA and training provider. Each individual has specific expertise in areas that are a significant focus of our TA and training requests.
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[bookmark: _Toc133768909]Intensive TA agreement development and progress on activities, outputs, and outcomes:
[bookmark: _Hlk102113427]At the end of the second quarter of Year Three, the VRTAC-QM completed 16 intensive TA agreements (ITAAs), one shy of our target of 17 for the entire year. Table 1 includes a list of all ITAAs by agency, date and project year. The project years have been color-coded as a visual aide.
Table 1
Intensive TA Agreements by Agency, Date Signed and Project Year
	VRTAC-QM Intensive TA Agreements by Agency, Date Signed and Project Year

	Agency
	Date Signed 
	Revision Date
	Project Year 
	Joint TAC

	Delaware Blind
	5/11/2022
	 
	One
	 

	Kansas Combined 
	3/26/2021
	7/13/2021
	One
	NTACT:C

	Montana Combined 
	6/4/2021
	 
	One
	 

	Pennsylvania Combined
	6/28/2021
	 
	One
	NTACT:C

	Arkansas Blind
	1/5/2022
	 
	Two
	 

	Florida General
	4/19/2022
	 
	Two
	 

	Hawaii Combined 
	4/6/2022
	7/6/2022
	Two
	NTACT:C

	Maryland Combined
	10/15/2021
	 
	Two
	 

	New Mexico General
	8/15/2022
	 
	Two
	 

	South Carolina General
	5/10/2022
	 
	Two
	 

	Washington Blind
	1/12/2022
	 
	Two
	 

	Wyoming Combined
	2/15/2022
	 
	Two
	 

	Arizona Combined 
	3/20/2023
	 
	Three
	 

	Colorado Combined 
	2/23/2023
	 
	Three
	 

	Kentucky Combined
	10/11/2022
	 
	Three
	 

	New Jersey General
	11/7/2022
	 
	Three
	NTACT:C


When we complete an ITAA, we establish monthly calls with the VR agency, at least at the beginning of the process), to monitor our progress in completing the activities and achieving the outputs and outcomes. These meetings are driven by a work plan that includes all of the elements of the ITAA and tracks the progress in each area. The overall progress for the center is captured in the formal Mid-Year Program Evaluation report that is submitted by June 30, 2023. The work plans for each ITAA have been embedded in this narrative and can be fully opened by double-clicking on the icon. Each work plan is also attached to the report if that is a preferable way of viewing the files. 
[bookmark: _Toc133768910]Arizona Combined
	What led to the request for TA?
	The program initially reached out to receive targeted activities focused on training the VR Leadership team on key Federal financial grant management principles.  Three sessions were held with that group. The VR Administrator then reached out and asked about intensive assistance. There were significant changes on the DSA level with restructuring financial support services into a shared services model at the DSA and administration levels within the overall division. The program wants to improve the VR program's financial management, resulting in reliable and accurate financial reporting, spending strategies including fiscal forecasting, written policies and procedures, and internal controls.

	What activities did you do or are you doing?
	During this period, the Fiscal team had one onsite visit for three days, 5 intensive activities, 4 targeted activities, and 1 universal activity. A large focus was on grounding the DSA and DSU staff on the Fiscal Basics, including a complete markup of the regulatory citations in EDGAR, 2 CFR 200, and also 24 CFR 361, where it intersected on fiscal matters. QM is also working on reviewing and analyzing the AZ-RSA fiscal management and operations to assist with the development of an improvement plan for current accounting practices, specifically with employee expense reports, mass journal adjustments, Pre-ETS auto split, and contract obligations of funds. Also, reviewing the contract monitoring policies and processes to ensure these comply with Federal requirements. Additionally, reviewing the fiscal management and operations and developing an improvement plan related to cost allocation. Working on reviewing, developing, and revising a fiscal forecasting process as needed. Review and provide recommendations for the new case management system requirements. 

	What is the intended impact of the work and how are you measuring the impact so far?  Has progress been made, and if so, how much?  What has changed within the agency and what has been the impact on consumers served?
	Through the initial review, the QM team recognized a serious misunderstanding of the cadence of spending. It impacted a change so that 30 million dollars did not lapse at the end of the final grant reporting period for 21 funds. 

	What has worked well, and what has been a challenge?
	The team is very eager and willing to work across all levels of the organization. The challenge remains within the dynamics of the reporting structure and making some recommended changes to the accounting structure.

	Describe any work with other TA Centers and how that went or is going
	The primary work was completed by QM.

	Future plans for the work
	QM will continue to work through the items identified in the workplan and on the ITAA.



The work plan for Arizona Combined has not been completed yet as the ITAA is very new. The work plan will be attached to the next report.
[bookmark: _Toc133768911]Arkansas Blind
	Arkansas-Blind
	

	1. What led to the request for TA?
	DSB initially reached out to the VRTAC-QM due to their need for technical assistance (TA) and training stemming from their RSA monitoring report and resulting corrective action plan (CAP).  The ITAA is focused on Fiscal and Resource Quality Management and General Quality Management.

	2. Activities
	During this period, there have been 32 intensive and 6 targeted activities and the agency has also participated in the monthly Fiscal Forum Community of Practice. The targeted activities included work by the Program and Performance team and work on the QM Recruitment and Retention pilot.  A significant focus was on completing activities required in the Corrective Action Plan.  DSB made considerable progress in the resolution of several multi-layered activities, including the rate-setting methodology policy/procedure, SF 425 reporting policy/procedure, contract addendum language, invoice processing policy/procedure, 8 chapters of the consumer services policy/procedure manual were rewritten, the RSA 911 report procedures and QA tool procedures and review set were all resolved. Once the agency can promulgate the new policy/procedures and subsequent pieces of training are completed, additional corrective actions will be resolved. The QM team also provided input into the contract monitoring policy/procedure, the RSA-17 reporting policy, and the period of performance policy. Completing the last two policies is predicated on implementing the new grants management system. That has been delayed. There have been monthly meetings focused on the completion of rate-setting activities, and significant progress has been made on that front as well. The rate-setting methodology was utilized to determine rates for job coaching, transportation, Orientation and Mobility training, and work is underway to prepare the Pre-ETS summer programs. Monthly leadership team coaching continued, and supervisory team coaching was discontinued due to a lack of interest. DSB participated in the QM recruitment retention pilot project and has developed a workplan of activities to implement. John Walsh and Ron Vessell are facilitating this work. Continued follow-up from the all-staff meeting last summer resulted in the creation of a training position which was cited as a significant need. QM staff assisted the DSB team in developing a position description. However, the hiring process was delayed with the current hiring freeze due to a change in the Governor for Arkansas.

	3. What is the intended impact of the work and how are you measuring the impact so far?  Has progress been made, and if so, how much?  What has changed within the agency and what has been the impact on consumers served?
	To have the leadership team continue to grow in their knowledge of the fiscal requirements and apply what they have learned to their ongoing operations and completion of the CAP activities. As noted above, significant progress was made in the last RSA CAP response. Progress has been made and is tracked monthly on the workplan. We are seeing increased confidence and determination in working through roadblocks to complete projects. In the long run, we hope to help them implement strategies to address their staff recruitment and retention issues.

	4. What has worked well and what has been a challenge?
	There is a regular rhythm and schedule for the work with good follow through from this tiny DSB team. Even though they have many hats to wear, they have completed many essential activities, as noted above. A challenge has been the delay in the grants management application for managing the Federal grant expenditures. The delay has held up work on completing several of the required CAP activities. Staff turnover has continued to be an issue, and the recent change in Governors has resulted in a hiring freeze. The freeze has been detrimental to filling key vacant positions.

	5. Describe any work with other TA Centers and how that went or is going
	NTACT:C worked with DSB on the Pre-ETS side of the work and helped them to rewrite their policy/procedure successfully.  They are also providing input into Pre-ETS contract questions. That is going well.

	6. Future plans for the work
	QM is continuing to work through the activities outlined in the workplan and is committed to coaching and supporting the cultural changes within the organization to ensure the long-term sustainability of processes and practices.
Also, implementation of strategies to address staff recruitment and retention. 





The work plan for Arkansas Blind is embedded below.


[bookmark: _Toc133768912]Colorado Combined 
	What led to the request for TA?
	The agency originally reached out and discussed issues with significant turnover in the fiscal, contract, and budget teams within VR. They were unsure if they had the best practices to manage MOE, carry forward, the RSA-17 reporting, and effective funds management. They were interested in pursuing a new CMS. Additionally, the SWAS was set up to do an automatic direct split of all payments with the 78.7/21.3% match applied o every purchase. They were interested in a new strategy that would let them better handle MOE and Match. 

	What activities did you do or are you doing?
	During this period, there have been 13 intensive activities, including an onsite visit in November, 7 targeted activities, and 1 universal activity. We completed a SWOT analysis and wrote the ITAA. A large focus was on grounding the DSA and DSU staff on the Fiscal Basics, including a complete markup of the regulatory citations in EDGAR, 2 CFR 200, and 34 CFR 361, where it intersected on fiscal matters.  While onsite, the team discovered a possible lapse of funds that would occur at the end of the 21 grant final report. Through discussions with the DSA fiscal staff, journal voucher entries could be made so the funds lapsed were reduced by over 2 million dollars. A-DRAN and Internal Controls training was held for the Leadership team and field staff. Significant effort has been put into the current CMS and maximizing how this is used to manage the case services expenditures and reporting. A move was made from a regional budget structure with live implementation on April 1st. Work was also done on mapping out the switch of fund sources to 23 in AWARE. Work has started on fiscal forecasting and developing a spending strategy. Policy work has also begun revising the prior approval policy and developing the RSA-17 reporting policy.

	What is the intended impact of the work and how are you measuring the impact so far?  Has progress been made, and if so, how much?  What has changed within the agency and what has been the impact on consumers served?
	To ensure the agency is on a sound financial footing with the development of fiscal forecasting and a spending strategy and has documented fiscal policies and procedures that will survive the turnover in staff. The ultimate goal is zero lapsing dollars at the end of the grant year’s final report. Progress is being tracked on their workplan. At least 4 items have been completed 100%, and many others are in process.  The agency successfully reduced the amount of lapsed funds with the final 21 report.  AWARE parameters and processes were maximized, which will help with the overall management of the funds. 

	What has worked well, and what has been a challenge?
	The leadership team is committed to doing this work. Despite having a small core team to do all the work, they are making many things happen. Turnover continues to be an issue. 

	Describe any work with other TA Centers and how that went or is going
	The primary work was completed by QM.

	Future plans for the work
	Continue development of a spending strategy, development of fiscal policies and procedures, and continued work on the CMS fiscal components. 



The work plan for Colorado Combined is embedded below.



[bookmark: _Toc133768913]Delaware Blind
	1. What led to the request for TA?
	Specific Conditions Letter from RSA and RSA request to assist the state agency.

	2. Activities
	DVI was required to correct federal financial reports for a designated period to establish financial position. Training was provided around requirements for Period of Performance to allow forensic accounting activities to be conducted and subsequent adjustments to be made to their financials. This included evaluation of the state accounting system and case management system to identify efficiencies. Training was also provided on financial reporting elements, along with follow up reviews of financial data prior to submission to RSA. The QM also trained on internal controls and development of policies and procedures.  

	3. What is the intended impact of the work and how are we measuring the impact so far?  Has progress been made, and if so, how much?  What has changed within the agency and what has been the impact on consumers served?
	The intended goal was to provide a level of assistance that allowed DVI to clear items required of their corrective action plan and ultimately be released from specific conditions. They were successful in doing both as of FFY23. The agency now has proper policies, procedures, and internal controls in place for successfully managing the federal award with staff roles clearly defined, along with accountability. Knowing their financial position allows overall better management of the program. See work plan.

	4. What has worked well and what has been a challenge?
	From the beginning, the directors included core staff within the DSU and DSA, so sustainability throughout the process occurred in order to keep the work moving. This also fostered a greater collaboration between the DSA and DSU to accomplish tasks that were historically stalled like programming adjustments to the case management system to provide automation efficiencies. The DSU is ultimately better supported by the DSA and both sides have a mutual understanding of expectations.

The primary challenge throughout was completing the work virtually through zoom with no onsite visits. We’ve learned that certain TA activities take much longer through incremental meeting sessions. The work takes longer to complete. There was also a gap in learning styles identified early in the TA work and it became apparent that a unique approach would offer greater sustainability. 

	5. Describe any work with other TA Centers and how that went or is going
	Primary work completed by the QM.

	6. Future plans for the work
	We will continue efforts around policies, procedures and internal controls, including TA related to development of an internal monitoring plan.




The work plan for Delaware Blind is embedded below.



[bookmark: _Toc133768914]Florida General
	1. What led to the request for TA?

	The agency requested intensive technical assistance (ITAA) as a result of:
· An catalog of data reports. This would be followed by recommendations to support the desired outcomes. interest in maximizing the use of data reports to inform staff and drive program and performance improvements. Specifically, an area of high priority is assessing the value and utility of their

	2. What activities did you do, or are you doing?

	The agency’s ITAA identified five technical assistance (TA) activities targeting program and performance areas. The TA activities and progress (% complete) are listed below:
· Performance 
· 2.1 - 40%
· 2.2 - 10%
· 2.3 - Pre-start
· 2.4 – 25%
· 2.5 - Pre-start

	3. What is the intended impact of the work and how are you measuring the impact so far? 

	The TA is intended to impact and improve the quality of outcome for VR participants. This will be accomplished by utilizing data reports and analytics to drive and improve decisions impacting outcomes. 
To be measured by comparing year-to-year quality outcome indicators (wage, hours, benefits) and other key data points defined by the agency. 

	4. Has progress been made, and if so, how much?

	See #4

	5. What has changed within the agency and what has been the impact on consumers served?

	As a result of the TA, the agency has implemented or reworked practices in the following areas: 
· Implemented a cross-functional “Data Think Tank” team to inform and advance the use of data and analytics as an agency priority through the following objectives:
· Engage with field staff to assess and identify their level of data use, its purpose, and gaps in driving decision and managing performance.
· Develop and implement strategies/practices which promote data literacy/use as an essential skill agency-wide to improve performance. 
· Review, analyze, and recommend key data elements and management reports/tools to assist in monitoring progress toward unit/area/agency goals and identify targeted support needs. 
· Review, analyze, and identify services, practices, and other factors positively impacting performance outcomes. 
To date the team has engaged in the following on-going activities:
· Comprehensive review and improvement recommendations for all internal performance management data reports.
· Initial strategy development on methodology to assess data literacy agency wide.
· Initial strategy development on accessing provider effectiveness on customer outcomes agency wide. 
· The agency is in the process of updating VRC performance evaluation standards to increase alignment with WIOA performance indicators. TA and guidance have aided this endeavor. 
As a result, the impact on customer served has been:
· NA, activities are in process.

	6. What has worked well and what has been a challenge?

	While providing TA the following have been noted as promising practices:
· The agency has a competent and qualified data unit whose role will be integral to achieving the ITAA outcomes. 
· Monthly Zoom based Data Think Tank meetings have allowed statewide participation.
· The agency has been collaborative and invested throughout the engagement.
· Agency leadership has stabilized over the most recent period of engagement. 
In addition, the following have been noted a challenge:
· The agency has had significant turnover in leadership positions and resulting loss of institutional knowledge. Additionally, the transitional impact appears to challenge key staff capacity.

	7. Describe any work with other TA Centers and how that went or is going?

	TA was provided to this agency in collaboration with NA. This joint effort is or was NA. 

	8. Future plans for the work?

	TA with this agency will continue through September 2025 or until all ITAA activities are complete.


The work plan for Florida General is embedded below.


[bookmark: _Toc133768915]Hawaii Combined
	1. What led to the request for TA?
	Hawaii-C reached out to VRTAC-QM requesting technical assistance following their 2019 Monitoring and subsequent CAP. Initial requests were focused on fiscal findings including internal controls and contract issues as well as training related to eligibility and IPE. 

	2. Activities
	Training was provided onsite for all DVR staff on timely eligibility determinations and IPE development, including rapid engagement. In addition, TA on the SEA agreement and assistance with policies and procedures revision and internal controls development has been provided.

Technical Assistance specific to Fiscal Management had been delayed until a new fiscal administrator was in January 2023. During this reporting period, the VRTAC-QM has provided fiscal training virtually to Hawaii leadership, managers, and field staff on: VR 101 Fiscal Basics for leadership and field staff, including A-DRAN and cost principles. The training was conducted onsite in March 2023 on the topics of: Federal regulatory fundamentals, including a complete markup of EDGAR and UGG, period of performance, internal controls, A-DRAN, Federal reporting requirements, contract monitoring, policy and procedure basics, and the changing landscape in VR.  

Technical Assistance has been provided through virtual meetings and emails on specific fiscal topics, including:  prior approval, unliquidated obligations, accrued leave benefits, purchasing allowances, lease amortization, Randolph Sheppard purchasing threshold, and MOE.

Monthly meetings continue to provide an update on the status of the activities within the ITAA workplan.  The most recent RSA CAP response resolved three findings specific to Prior Approval (4.4.1) and the Infrastructure Funding Agreement (5.1).  In addition, the grant management policy and procedures finding (4.1.1) has been resolved.  This results in 8 of the 18 fiscal findings being resolved.  The VRTAC-QM has begun work on the rate setting policy and procedures, including the methodology, the financial reporting and fiscal forecasting, including current budget information for a comprehensive spending plan.

	3. What is the intended impact of the work and how are we measuring the impact so far?  Has progress been made, and if so, how much?  What has changed within the agency and what has been the impact on consumers served?
	VRTAC-QM wants to ensure the Hawaii fiscal policies and procedures, as well as, internal controls are documented in a manner so turnover in staff does not impact the program’s ability to carry out the required grants management duties according to Federal regulatory requirements. The agency has been able to secure a fiscal position on the DSU side that serves as a bridge between the DSU and DSA. 

The team checks in monthly with Hawaii and assesses completion of the ITAA workplan activities.  All Federal reports were corrected (4.1.4 & 4.2.4), submitted to RSA, and accepted by RSA. By having the foundational fiscal knowledge and understanding the DVR leadership is better able to evaluate service delivery opportunities and efficiencies. Additionally, by providing foundational training to the DSA,  the VR Administrator is better able to understand and maintain control of the allocation and expenditure of VR funds. 

	4. What has worked well and what has been a challenge?
	The training seems to have worked well in conjunction with other monitoring efforts for eligibility determinations by the agency.
Hawaii staff vacancies have been an overall challenge for effective Technical Assistance.  Priorities within the agency continue to shift which poses a challenge to focus on specific tasks.  

	5. Describe any work with other TA Centers and how that went or is going
	The QM Team collaborated with the NTACT-C to focus on Pre-ETS improvements, including the SEA agreement.

	6. Future plans for the work
	The QM team will continue to work on the activities within the ITAA and workplan.  The Fiscal Management activities will continue now that the fiscal administrator is on board.  



The work plan for Hawaii is embedded below.



[bookmark: _Toc133768916]Kansas Combined
	1. [bookmark: _Hlk124064926]What led to the request for TA?

	The agency requested intensive technical assistance (ITAA) as a result of:
· Difficulty in managing their data, case management system, and policies around the WIOA performance accountability system. In particular, they were performing with a 0% MSG rate and new their participants were actively achieving these gains. 

	2. Activities

	The agency’s ITAA identified 10 technical assistance (TA) activities targeting program and performance areas. The TA activities and progress (% complete) are listed below:
· Performance
· 2.5 -- 100% Complete
· 2.6 -- 100% Complete
· 2.7 -- 50% 
· 2.8 -- 30%
· VR Regulations and Process
· 2.3 -- 50% 
· 2.4 -- 35% 
· SWD and Pre-ETS
· 2.11 -- 25% 
· 2.12 -- 100% Complete
· 2.13 -- 60% 
· 2.14 -- 100% Complete
· 2.15 -- 35% 
· Targeted activities indirectly relate to all activities in the ITAA but are not specifically identified or tracked. Multiple levels of training have complimented each of the TA activities, with management/leadership, and the field. 

	3. What is the intended impact of the work and how are we measuring the impact so far? 

	The TA is intended to impact the accuracy of their data, improve their performance indicator outcomes and have a better understanding of the overall reporting requirements and the ability of their CMS to meet these requirements.  
The outcomes will be measured by tracking their data and performance rates from year to year, as well as analyzing quarterly reports/dashboards and other internal control and data validation activities to ensure confidence in the system. 

	4. Has progress been made, and if so, how much?

	The agency reports that they are 25% of the way towards achieving the level of compliance with eligibility determinations that they are hoping for. In addition, they are 50% of the way towards reporting accurate and valid data for the RSA 911 and for CA and MSGs.

	5. What has changed within the agency and what has been the impact on consumers served?

	As a result of the TA, the agency has implemented or reworked practices in the following areas: 
· Amended the tracking for MSG, CA, SWD and Pre-ETS in KMIS;
· Extensive training for the field;
· Updated policies and procedures;
· RFP for new CMS to improve their ability to meet federal requirements;
· Finalized activities related to this in their CAP; 
· Improve their quality assurance plan as an agency; and 
· Trust and confidence in their data and understanding of continued challenges.
As a result, the impact on customer served has been:
· A clearer understanding of the functionality (pros and cons) of their current CMS (KMIS), the RSA-911 and WIOA Annual report requirements, as well as making data-informed decisions.
· Policy and training have improved in this area as well as data validation and internal controls at the administrative level.
· Agency is starting to move to program improvement.

	6. What has worked well and what has been a challenge?

	While providing TA the following have been noted as promising practices:
· The new administrative team has drastically improved the agencies functioning. The KS team has improved their data, knowledge, data literacy and continues to identify areas in need. In particular, KS has greatly improved their knowledge and understanding of the performance accountability system and the impact on the field, the agency, and the consumers.
In addition, the following have been noted a challenge:
· The agency is limited by the abilities of their antiquated case management system. The agency has had to concede on some areas of accuracy/compliance simply by lacking the tools. However, an RFP will go out soon and data mapping and other TA activities will increase their ability to choose and implement a new system.

	7. Describe any work with other TA Centers and how that went or is going?

	TA was provided to this agency in collaboration with NTACT:C. This joint effort has improved the accuracy of their SWD and Pre-ETS tracking and reporting, data analysis, and implementation of the NOI flexibilities.  

	8. Future plans for the work?

	TA with this agency is complete or will continue through 2024 or until all ITAA activities are complete. The agency is embarking on post-exit, data validation, and other practices to strengthen their data informed decisions. Also, TA will be provided in the migration phase of implementing a new CMS. 


The work plan for Kansas is embedded below.


[bookmark: _Toc133768917]Kentucky Combined 
	What led to the request for TA?
	For fiscal TA - KY-C reached out to VRTAC-QM for technical assistance following their 2021 RSA monitoring. Initial TA questions focused on the RSA-17 reporting and rate setting methodology. 
For program and performance TA - The agency requested intensive technical assistance (ITAA) as a result of:
· Findings and/or recommendations resulting from the 2021 RSA 107 Monitoring
· Specific areas (5) requested by the agency include: 
· Implementation of new CMS.
· Utilization of data for program improvement and analysis.
· Development and implementation of a program evaluation plan.
· Program services policy, procedures and internal controls review and development.
Development and implementation of leave allocation methodology and process for PARS

	What activities did you do, or are you doing?
	For fiscal - During this reporting period, the VRTAC-QM supported KY-C with 10 intensive activities and 1 targeted activity.  The topics included period of performance and when an obligation is made as well as match, leave allocation and CMS recommendations for new conversion.  In addition, monthly ITAA check-ins occurred with leadership for ongoing progress updates.

For program and performance - the agency is 10% of the way through training on the WIOA performance accountability system requirements, 10% of the way through revising counselor performance expectations to be consistent with the WIOA performance measures, and 50% of the way through the revision of policies and procedures and internal controls.

	What is the intended impact of the work and how are you measuring the impact so far?  Has progress been made, and if so, how much?  What has changed within the agency and what has been the impact on consumers served?
	For fiscal - To ensure KY-C is on a sound financial footing with the development of fiscal forecasting and a spending strategy and has documented fiscal policies and procedures that will survive staff turnover and centralized fiscal management. Progress is being tracked on their workplan. KY-C continues to work closely with VRTAC-QM on the new CMS conversion, which has been delayed due to deliverables not being met from the vendor. Continued discussion around period of performance as it relates to the new CMS will assist with a new system that will track expenditures to the detail needed and meet the obligation requirements.

For program and performance - The TA is intended to impact the agency’s ability to successfully report accurate and valid data related to RSA-911 quarterly reports and WIOA Annual Report.
· To be measured by comparing the result of reports against the previous year’s actual numbers and/or rates.
The TA is intended to impact improvements in the area of program evaluation. 
· To be measured by comparing of the case file reviews, and other program evaluation activities will be compared against the previous year’s actual numbers and/or rates
As a result of the TA, the agency has implemented or reworked practices in the following areas: 
· The agency’s original case file review process has been updated to ensure greater accountability and regulatory compliance. A second update will follow with the implementation of a new CMS. 
Internal performance accountability is being provided on a local/regional level supported through materials provided under TA.

	What has worked well and what has been a challenge?
	For fiscal-The KY-C leadership team is committed to doing the work. Staff are pleasant to work with and ask diligent questions to assure they understand the requirements.  The pace of staff completing various activities within the ITAA workplan often delays the target dates but the QM staff continue to be available when they are ready to move forward with a specific activity.

For program and performance - While providing TA the following have been noted as promising practices:
· The agency has a competent, qualified, and knowledgeable staff.
In addition, the following have been noted a challenge:
· Capacity limits due to efforts to transition to a new CMS.
Significant delays in transitioning to new CMS on the provider end.

	Describe any work with other TA Centers and how that went or is going
	The primary work was completed by QM.

	Future plans for the work
	For fiscal-The QM team will continue to work with KY-C on the activities within their ITAA workplan.  Continued focus on the period of performance within the new CMS system, rate setting policy and procedures will be a priority moving forward.

For program and performance - KY-C will begin work with QM on data analysis related to WIOA performance measures and improvement of measures.  Additional work includes a fiscal focus on leave allocation methodology, policies, procedures and internal controls; rate setting methodology, policies, procedures and internal controls.  Additional TA will be provided in CMS conversion on both the fiscal requirements and 911 data requirements.


The work plan for Kentucky Combined is embedded below:


[bookmark: _Toc133768918]Maryland Combined
	[bookmark: _Hlk133502196]Maryland Combined	
	

	1. What led to the request for TA?
	The agency contacted us as they were interested in building a data analysis tool like the one we used for Florida Blind. Maryland was specifically interested in examining outcomes by CRPs by Region.

	2. Activities
	The primary activity through the end of Year 2 was the development of the database and the scrubbing of existing data. This was a monumental task that required significant hours by Maryland staff and Chris Smith of the VRTAC-QM. This was accomplished and data analysis began at the end of Year 2. The final tool is currently in BETA release and is being used to analyze now in Year 3. 

	3. What is the intended impact of the work and how are we measuring the impact so far?  Has progress been made, and if so, how much?  What has changed within the agency and what has been the impact on consumers served?
	The intended impact of the work is to help DORS use its data to make informed decisions about the purchase of services for consumers and to identify effective services that lead to high quality outcomes. One of the early outcomes is that the agency identified multiple areas where their data was not valid or accurate. The “cleaning” process has helped get the agency to a place where it can trust its data and begin the process of analyzing it with confidence that what they are seeing is a good reflection of the truth.
The agency was able to use the tool to determine that the expenditures they were making on formal vocational evaluation was not positively impacting outcomes for customers. Consequently, they reassigned their VE staff to become an intake and eligibility unit. This has helped alleviate some work from counselors and allowed them to spend more time counseling with clients. In addition, it has sped up the average eligibility determination time frames according to DORS.
The agency reports that they have made at least 25% progress towards their ability to utilize evidence-based decision-making, especially related to CRP services, and they expect this number to increase dramatically through Year 3.

	4. What has worked well and what has been a challenge?
	From the beginning, DORS staff have been completely committed to the project. They have worked consistently and met agreed upon timelines and outcomes. It has been a challenge for them to set aside this kind of time, but they have done it.

	5. Describe any work with other TA Centers and how that went or is going
	Not applicable

	6. Future plans for the work
	We have begun analyzing data with the agency on multiple levels. This analysis will need to program improvement plans in areas where the data identifies a need.



The work plan for Maryland Combined is embedded below:



[bookmark: _Toc133768919]Montana Combined
	1. What led to the request for TA?

	The agency requested intensive technical assistance (ITAA) as a result of:
· Difficulty in managing their data, challenging transition to a new case management system, and internal controls around the WIOA performance accountability system. 
On the fiscal side: Montana initially reached out to the VRTAC-QM due to their need for technical assistance (TA) and training stemming from their RSA monitoring report and resulting corrective action plan (CAP).

	2. What activities did you do, or are you doing?

	The agency’s ITAA identified 6 technical assistance (TA) activities targeting program and performance areas. The TA activities and progress (% complete) are listed below:
· Performance
· 2.2 – 100% Complete
· 2.5 -- 100% Complete
· 2.6 – 50%
· 2.7 -- 30% 
· VR Regulations and Process
· 2.3 – Not started
· 2.4 -- 50%
· 2.11 -- 100% Complete (without QM support) 
On the fiscal side: The work with Montana has been light this quarter at the VR agency’s discretion. There were a total of 4 intensive activities. They requested assistance with fiscal aspects of order of selection, recognizing they may need to reconsider whether to stay in or formally exit OOS. We discussed fiscal forecasting and the need for a spending strategy to properly inform the agency regarding any future impact on their decision. Montana asked for help with developing a more formal spending strategy when they are ready.

	3. What is the intended impact of the work and how are you measuring the impact so far? 

	The TA is intended to impact the accuracy of their data, improve their performance indicator outcomes and have a better understanding of the overall reporting requirements and the ability of their CMS to meet these requirements.  
The outcomes will be measured by tracking their data and performance rates from year to year, as well as analyzing quarterly reports/dashboards and other internal control and data validation activities to ensure confidence in the system. 
On the fiscal side - Training was meant to increase knowledge on the fiscal management of the grant and give field staff the tools they need in working with the complexities of the grant requirements

	4. Has progress been made, and if so, how much?

	The agency reports a 10% increase in collaboration and coordination with Federal, State and local organizations as a result of the work related to customized employment. There has been a 50% increase in the number and rate of consumers found eligible within 60 days of application as a result of the training received by the VRTAC-QM and 75% progress towards successfully reporting accurate and valid data related to the RSA 911 quarterly report.

	5. What has changed within the agency and what has been the impact on consumers served?

	As a result of the TA, the agency has implemented or reworked practices in the following areas: 
· Updated policies and procedures and internal controls;
· TA related to MADISON functionality and RSA-911 compliance; and 
· Trust and confidence in their data and understanding of continued challenges.
As a result, the impact on customer served has been:
· A clearer understanding of the functionality (pros and cons) of their new CMS (MADISON), the RSA-911 and WIOA Annual report requirements, as well as making data-informed decisions.
· MT hired a data analyst that has help the agency greatly improve their data analysis and accuracy;
· Agency has a better understanding of where they are at, improvements that need to be made for the field and the impact it has on their clients. 

	6. What has worked well and what has been a challenge?

	While providing TA the following have been noted as promising practices:
· The new data analyst has been a great addition to the MT team and it appears their data quality and accuracy in submissions have improved. 
In addition, the following have been noted a challenge:
· The agency is limited by the abilities of their new CMS (MADISON) and the limited capacity of staff to tackle all of the priorities. QM has not provided too much support in these areas as of yet because MT has been working on them internally, reaching out when they have targeted needs or have put things on hold/delay.
Staff were eager to participate in fiscal training.  The staff is small and wears multiple hats. It has been challenging in getting traction on assisting the agency effectively.

	7. Describe any work with other TA Centers and how that went or is going?

	NA

	8. Future plans for the work?

	TA with this agency is complete or will continue through 2024 or until all ITAA activities are complete. The agency is continuing their efforts in accuracy, data quality and program improvement.\
On the fiscal side - Internal monitoring using the new QM tool will be conducted later this year. Additional work may be added to the ITAA in reviewing the new CMS functionality as it relates to period of performance.  Also, looking into possible MOE and reallotment TA this upcoming year. 






The work plan for Montana Combined is contained below:



[bookmark: _Toc133768920]New Jersey General
	1. What led to the request for TA?

	The agency requested intensive technical assistance (ITAA) as a result of:
· Findings and/or recommendations resulting from the 2021 RSA 107 Monitoring
· Specific areas (4) requested by the agency include: 
· Tracking, reporting, and data analysis for the common performance measures, especially MSGs
· Help developing the QA unit and what should be included – Vito leads this unit 
· Training on DSA-DSU relationship and roles
· Fiscal training

	2. What activities did you do, or are you doing?

	The agency’s ITAA identified five technical assistance (TA) activities targeting program and performance areas. The TA activities and progress (% complete) are listed below:
· Performance 
· 2.1 – 50%
· 2.2 – 10%  
· 2.4 – 25% 
· Program
· 2.3 – 10%

	3. What is the intended impact of the work and how are you measuring the impact so far? 

	· Positively impact the agency’s ability to successfully report accurate and valid data related to RSA-911 quarterly reports and WIOA Annual Report.
· To be measured by comparing the result of reports against the previous year’s actual numbers and/or rates.
· Increase the utilization of practices and strategies to improve data analysis and data-informed decision-making
· To be measured by comparing against the previous year’s numbers and types of actions taken based on data analysis and data-informed decision-making.
· Improvement in quality assurance.
· To be measured by the results of case file reviews, and other quality assurance activities compared against the previous year’s actual numbers and/or rates.

	4. Has progress been made, and if so, how much?

	See #4

	5. What has changed within the agency and what has been the impact on consumers served?

	As a result of the TA, the agency has implemented or reworked practices in the following areas: 
· The agency has established a Quality Assurance Unit and significant TA has clarified multiple misinterpretations and reporting errors (accurate & valid) around the performance accountability requirements. 
As a result, the impact on customer served has been:
· NA, activities are in process.

	6. What has worked well and what has been a challenge?

	While providing TA the following have been noted as promising practices:
· Engagement with the agency  has been collegial and cooperative. 
In addition, the following have been noted as challenges:
· Capacity limits due to delays in hiring additional quality assurance staff. 
· Generally, challenged to grasp/implement all performance accountability requirements. 
· Inadequate service delivery model in the provision of services to SWD. 
· Repeated reporting errors. 

	7. Describe any work with other TA Centers and how that went or is going?

	TA was provided to this agency in collaboration with NTACT:C. This joint effort is or was limited and not an ITAA activity.

	8. Future plans for the work?

	TA with this agency will continue through January 2024 or until all ITAA activities are complete.





The work plan for New Jersey General is embedded below:



[bookmark: _Toc133768921]New Mexico General
	1. What led to the request for TA?

	The agency requested intensive technical assistance (ITAA) as a result of:
· Difficulty in managing their data, case management system, and policies around the WIOA performance accountability system. In particular, they are struggling with tracking and reporting data for the MSG/CA indicators and have had to resubmit quarterly reports (directed by RSA) due to inaccuracies and missing performance data. They also struggle with understanding the coding in their CSM and how it aligns with the federal reporting requirements.
· For fiscal - New Mexico General is under a Corrective Action Plan (CAP) and Program TA has been on-going for a bit, Fiscal TA was requested based on a fiscal training that demonstrated the team needed some additional intensive assistance in the fiscal area.

	2. What activities did you do, or are you doing?

	The agency’s ITAA identified four technical assistance (TA) activities targeting program and performance areas and four targeting fiscal areas. The TA activities and progress (% complete) are listed below:
· Performance
· 2.2 -- 25%
· 2.3 -- 25% 
· 2.4 -- 25% 
· VR Regulations and Process
· 2.1 -- 50% 
· Fiscal - 
· 2.5 - Maximizing Federal Share - 10% complete
· 2.6 - Indirect cost allocation plan - 25% complete
Progress on the ITAA has been very steady and the team has made two site visits to NM to work closely with them in the identified TA areas.  There have been 6 intensive TA engagements since Oct 1, 2022. Fiscal is planning on intensive on-site training for the week of June 12, 2023. This will include the Regulations Walk-Through, Fiscal Basics, Internal Controls, Period of Performance, RSA-17, Prior Approval and Rate Setting.

	3. What is the intended impact of the work and how are you measuring the impact so far? 

	The TA is intended to impact the accuracy of their data, improve their performance indicator outcomes, and for the management team to have a better understanding of the overall reporting requirements and the ability of their CMS to meet these requirements.  
The outcomes will be measured by tracking their data and performance rates from year to year, as well as analyzing quarterly reports/dashboards and other internal control and data validation activities to ensure confidence in the system. 
For fiscal - The intent is to shore up the knowledge across the organization and assist the NM team with getting CAP issues resolved. The policies and procedures around the fiscal components will be addressed after the initial fiscal training. In the meantime, we are addressing specific concerns and walking the leadership through the thought processes and requirements to fix some of the items.

	4. Has progress been made, and if so, how much?

	To date the agency reports 25% progress in the outcome of accurately reporting valid data related to credential attainment and MSG. Staff knowledge in the fiscal area has increased by at least 10% according to the agency.

	5. What has changed within the agency and what has been the impact on consumers served?

	As a result of the TA, the agency has implemented or reworked practices in the following areas: 
· Updated policies and procedures and internal controls (in progress);
· RSA-911/Aware data mapping to analyze accuracy in coding and use;
· Assisted with activities in their CAP; 
· Train management and the field on all aspects of the performance accountability system to promote better outcomes and tracking of participants; and 
· Trust and confidence in their data and understanding of continued challenges.
As a result, the impact on customer served has been:
· A clearer understanding of the functionality (pros and cons) of their CMS (Aware), the RSA-911 and WIOA Annual report requirements, as well as establishing goals for making data-informed decisions.
· Staff have strengthened their skills and knowledge to greatly improve their data analysis and accuracy;
· Agency has a better understanding of where they are at, improvements that need to be made for the field and the impact it has on their clients. 

	6. What has worked well and what has been a challenge?

	While providing TA the following have been noted as promising practices:
· The RSU team, leadership, and program staff (e.g., data, fiscal) work wonderfully together. Its refreshing to see any agency dissolve silos and establish roles and understanding across teams.  They have the right structure to make vast improvements over the next few years. 
In addition, the following have been noted a challenge:
· The agency is limited by their capacity and knowledge of the requirements but are working diligently to move into compliance and beyond. 

	7. Describe any work with other TA Centers and how that went or is going?

	TA was provided to this agency in collaboration with NTACT:C. This joint effort has provided a bridge between education and VR to help with knowledge translation, tracking and reporting efforts, staff training and compliance related to SWD and Pre-ETS. 

	8. Future plans for the work?

	TA with this agency will continue through 2025 or until all ITAA activities are complete. The agency is continuing their efforts in accuracy, data quality and program improvement. There is an onsite fiscal training scheduled for June 2023.


The work plan for New Mexico General is embedded below:





[bookmark: _Toc133768922]Pennsylvania Combined
	1. What led to the request for TA?

	The agency requested intensive technical assistance on the program and performance side as a result of difficulty in managing their data, case management system, and policies around the WIOA performance accountability system. In particular, they were not able to track and report data for the MSG/CA indicators and needed extensive TA to implement new reporting mechanisms in their case management system (CWDS).
On the fiscal side, At the initial request, PA had significant turnover in the fiscal unit, with new staff lacking knowledge and understanding of VR fiscal requirements. Additionally, they desired to reevaluate their fiscal unit structure and staff responsibilities. They requested TA to assist with staff training and evaluation of organizational structure with recommendations for efficiencies.

	2. What activities did you do, or are you doing?

	The agency’s ITAA identified 15 technical assistance (TA) activities targeting program and performance areas. The TA activities and progress (% complete) are listed below:
· Training
· 2.2 -- 90%
· 2.3 -- 90%
· Performance
· 2.5 -- 100% Complete
· 2.6 – 75%
· 2.7 -- 100% Complete
· 2.8 -- 100% Complete
· 2.9 -- 50%
· 2.10 -- 50%
· VR Regulations and Process
· 2.11 – 75%
· 2.12 -- 100% Complete
· 2.13 -- 90% 
· Pre-Employment Transition Services
· 2.14 – 100% Complete
· 2.15 -- 75% 
· 2.16 -- 100% Complete
· 2.17 -- 25% 
For fiscal - Due to additional shifts in personnel, an onsite visit was conducted in February 2023, to train new staff. TA has been provided in person, covering Fiscal Basics, A-DRAN for the field staff, Regulation Overview, Internal Controls, Period of Performance, and RSA-17 reporting walk through. There have been 7 intensive TA engagements since Oct 1, 2022. 

	3. What is the intended impact of the work and how are you measuring the impact so far? 

	The TA is intended to impact the accuracy of their data, improve their performance indicator outcomes, and for the management team to have a better understanding of the overall reporting requirements and the ability of their CMS to meet these requirements.  
The outcomes will be measured by tracking their data and performance rates from year to year, as well as analyzing quarterly reports/dashboards and other internal control and data validation activities to ensure confidence in the system. Though this will be an ongoing activity within OVR, there have been improvements in this area.
On the fiscal side, The intent of the TA is to get all the new staff a full understanding of the grant fiscal requirements. Pennsylvania has done a great job of adjusting with new personnel and continuing services. They are recognizing where some efficiency may be gained and are doing research int\o the state requirements.

	4. Has progress been made, and if so, how much?

	The agency reports that they are 75% of the way towards increasing the reporting accuracy and validity of data related to the RSA 911 quarterly reports, 90% of the way towards the outcome of reporting accurate and valid data related to CA and MSGs and 50% of the way towards the outcome of increasing staff knowledge related to documenting when costs are reasonable, allowable, allocable and necessary.

	5. What has changed within the agency and what has been the impact on consumers served?

	As a result of the TA, the agency has implemented or reworked practices in the following areas: 
· Updated policies and procedures and internal controls;
· Developed and implemented elaborations in their CMS (CWDS) related to educational tracking (MSG/CA), IPEs, and application and referrals.
· Finalize activities in their CAP; 
· Fixed duplication and accuracy of SWD tracking and reporting;
· Train management and the field on all aspects of the performance accountability system to promote better outcomes and tracking of participants in PA OVR; and 
· Trust and confidence in their data and understanding of continued challenges.
As a result, the impact on customer served has been:
· A clearer understanding of the functionality (pros and cons) of their CMS (CWDS) and potential future elaborations, the RSA-911 and WIOA Annual report requirements, as well as making data-informed decisions.
· PA’s management completely overturned during the ITAA, and new staff have strengthened their skills and knowledge to greatly improve their data analysis and accuracy;
· Agency has a better understanding of where they are at, improvements that need to be made for the field and the impact it has on their clients.

	6. What has worked well and what has been a challenge?

	While providing TA the following have been noted as promising practices:
· The new management team has been able to finalize and improve policies and procedures, streamline training, and finalize many of the CWDS requests. 
In addition, the following have been noted a challenge:
· The agency is limited by the abilities of their CMS which is used by all the core programs in PA. They are also limited by the Union that drives many of their approaches to change and staff accountability.
· The primary challenge for fiscal TA has been staff turnover and retention. The ability to get the entire team on the same page has been extremely beneficial. The challenges include making sure the correct staff is involved and making sure that more than one person is aware of how things are being done, and if the processes are correct.

	7. Describe any work with other TA Centers and how that went or is going?

	TA was provided to this agency in collaboration with NTACT:C. This joint effort has provided a bridge between education and VR to help with knowledge translation, tracking and reporting efforts, staff training and compliance related to SWD and Pre-ETS. TA was also provided in collaboration with the QE. We partnered on developing a statewide training plan, however, QE activities continued to be put on hold while PA focused on crucial management activities. 

	8. Future plans for the work?

	TA with this agency is complete or will continue through 2025.OVR recently met with the ITAA team and has some revisions to the agreement that will be reflected in the Year 3 annual report once OVR has finalized the changes.


The work plan for Pennsylvania Combined is embedded below:




[bookmark: _Toc133768923]South Carolina General
	[bookmark: _Hlk133508327]South Carolina-G	
	

	What led to the request for TA?
	SCVRD initially contacted the VRTAC-QM due to their need for technical assistance (TA) and training stemming from their recent RSA monitoring. The ITAA is focused on Program and Performance and Fiscal and Resource Quality Management.

	What activities did you do, or are you doing?
	The QM team was onsite twice during this period to conduct field and supervisory staff training.
There were 22 intensive activities undertaken by the Fiscal team and 2 targeted activities performed by the Program and Performance team. A primary focus has been reviewing consumer services and fiscal policies and procedures. Significant progress has been made in reviewing and revising the entire consumer services policy manual.  This work is 95% completed and has also been reviewed by RSA. The SCVRD team has started a public hearing on those policy changes necessitating public comment, with the first hearing happening in January. Additionally, work began on the fiscal policies and procedures with the completion of drafts of the RSA-17 and SF 425 reporting policies and the prior approval policy. The rate-setting methodology is in the works. The agency is currently in the process of completing a period of performance policy. The contract management and monitoring process has been developed, approved by RSA, and implemented with a 90% completion of that activity. QM gave significant input into the agreement between the General and Blind agency, encouraging them to go further than the regulatory requirements and to include other items that made good business sense. 

	What is the intended impact of the work and how are you measuring the impact so far?  Has progress been made, and if so, how much?  What has changed within the agency and what has been the impact on consumers served?
	To ensure the agency operates with up-to-date policies and procedures that are reflective of Federal regulatory requirements and written in a spirit focused on achieving CIE for customers.  Also, to develop written fiscal policies/procedures/internal controls that will ensure continuity of completion of critical grants management functions as staff comes and go by having thorough written documentation that can be used by any new person coming in the door. About 95% of the consumer services policies and procedures have been completely redone.  There has been a noticeable change in the agency culture and approach to what they can do versus what they cannot do. There has been progress toward the resolution of the CAP findings, including the resolution of the agreement between the blind and the general agency.

	What has worked well and what has been a challenge?
	The dedication of the Commissioner and the key staff to learning and completing these activities has been remarkable. They are all in. There were some challenges with the fiscal team and policy/procedure drafting completion.  The dedication of other SCVRD staff to assist in writing the drafts has helped movement in this area. There has been frequent turnover in the fiscal team, which has made daily operational work challenging. 

	Describe any work with other TA Centers and how that went or is going
	The primary work was completed by QM.

	Future plans for the work
	Continue to focus on the development of the fiscal policies and procedures. Training of field staff in the Federal cost principles (A-DRAN). Completion of the rate-setting process.



The work plan for South Carolina General is embedded below:





[bookmark: _Toc133768924]Washington Blind
	Washington Blind	
	

	1. What led to the request for TA?
	Washington DSB initially reached out for TA related to their Corrective Action Plan as a result of their monitoring. In the course of discussions with them, they branched out in their TA requests to include areas not identified in their monitoring. Leadership was concerned that the isolation and remote work resulting from COVID adversely impacted the culture of the organization and may have resulted in a loss of focus on their primary mission. They also wanted to strike a balance between the need to gather and report data and the need to effectively counsel their participants.

	2. Activities
	We conducted a staff training needs assessment and started a year-long leadership training with their staff. There are other program and performance areas that we are working on that are included in the attached work plan.  

	3. What is the intended impact of the work and how are we measuring the impact so far?  Has progress been made, and if so, how much?  What has changed within the agency and what has been the impact on consumers served?
	The intended goals are to assist the agency to develop their leadership staff, develop a succession plan, complete a staff training needs assessment, conduct strategic planning, and develop or revise need policies and procedures. The agency agreed to purchase the book “The Leadership Challenge” for all leadership staff. We are working together to go through the exemplar practices with them in a series of meetings throughout 2023.

	4. What has worked well and what has been a challenge?
	The commitment of staff has been great and the engagement level of the director and deputy has been exemplary. One challenge has been finding the time to do the work we hope to do considering the demands on a small agency with limited staff. 

	5. Describe any work with other TA Centers and how that went or is going
	Primary work completed by the QM.

	6. Future plans for the work
	We will continue with the leadership training and working with the agency on their policies and procedures and internal controls.




The work plan for Washington Blind is embedded below:



[bookmark: _Toc133768925]Wyoming Combined 
	Wyoming-C	
	

	What led to the request for TA?
	Originally, DVR reached out to the QM for various targeted technical assistance activities regarding grounding the new VR administrator in the fiscal responsibilities of VR. The work changed as the agency was selected for monitoring in 2022. An ITAA focused on the organization's Fiscal and Resource Quality Management.

	What activities did you do or are you doing?
	There were 15 intensive activities during this period, 2 targeted activities conducted by the QM Fiscal team and 2 targeted activities conducted by the Program and Performance QM team.  Some of these activities spanned a series of events within the same week. The focus during this rating period has been on developing and executing a spending strategy that successfully handles the carryover funds from 2022 and addresses the spending of the 2023 grant. Through this process, it was noted that the VR program would be short of the non-federal share (match) necessary to draw down the Federal funds needed to manage all expenditures through the end of this Federal Fiscal Year. The program secured an additional $300,000 of match dollars to ensure they can continue to meet customers' needs through the remainder of the year. Many discussions were held about strategies for securing additional long-term match sources and the VR program was given the green light by the DSA to go forward with a proposal for additional state appropriated dollars in the December legislative session. Other activities have focused on the documentation of the development of policy/procedure around contract monitoring, Federal financial reporting, and the period of performance. Training was conducted with the new DSA fiscal staff assigned to VR to ensure they are aware and understand the nuances of the fiscal requirements for the management of this grant. The QM team has also provide comments regarding the implementation of the fiscal aspects of the new case management system to ensure the program gets what it needs in terms of functionality. 

	What is the intended impact of the work and how are you measuring the impact so far?  Has progress been made, and if so, how much?  What has changed within the agency and what has been the impact on consumers served?
	QM wants to ensure that agency fiscal policies/procedures/internal controls are documented in a manner so turnover in staff does not impact the program’s ability to carry out the required grants management duties according to Federal regulatory requirements. The team checks in monthly with DVR and assesses the completion of the workplan activities. Having foundational fiscal knowledge and understanding the DVR leadership can better evaluate service delivery opportunities and efficiencies. Additionally, by providing foundational training to the DSA, the VR Director can better control the allocation and expenditure of VR funds. The VR and DSA fiscal staff demonstrate a higher level of knowledge and understanding as they perform the work needed for this grant. This is evidenced in the regular discussions held with the team. The focus on implementing an effective spending strategy has been able to keep the program from having to enter into an order of selection which impacts the consumers served in Wyoming. 

	What has worked well and what has been a challenge?
	The challenge is continued turnover with DSA fiscal staff and ensuring new staff are trained and up to speed with the VR fiscal requirements. Their small staff makes it difficult to complete tasks quickly. We are pacing the work so it is in smaller increments and can get done. 

	Describe any work with other TA Centers and how that went or is going
	The NTACT:C has been involved with the Pre-ETS side of the program. 

	Future plans for the work
	The program expects the draft monitoring report any day. Depending on the result of that report, additional activities may be added to address those needs identified. We will continue to work on developing the fiscal policies and procedures and focus on the implementation of the contract monitoring process and continued input in the new case management system functionality. Reviewing and advising on the spending plan and projections for FFY 24 are also on deck. 



The work plan for Wyoming Combined is embedded below:



[bookmark: _Toc133768926]SWOT assessment tools development and assessments conducted
There have been 16 SWOT analyses conducted through the second quarter of Year 3. All of these resulted in an ITAA. The assessment tool developed, reviewed and approved by RSA remains the tools that we use in conducting SWOTs. The SWOTs have been conducted via Zoom and also in-person. The assessments are very helpful when developing the ITAAs and have helped to illuminate areas of TA need not specified in the original request from the VR agency.
[bookmark: _Toc133768927]Program Evaluation:
The comprehensive annual program evaluation report contains all of the detailed program evaluation information for progress and impact through the end of the second quarter of Year 3. The report will be submitted to RSA 90 days after the end of the quarter in order to include information from the semi-annual report.  
[bookmark: _Toc133768928]Targeted TA
The requests for targeted TA have remained frequent and have touched 77 of 78 (99%) VR agencies through the end of the second quarter of Year 3. Table 2 identifies the targeted TA for the second quarter of Year 3. The totals for the project are found in the update on project measures later in the report.
[bookmark: _Toc133768929]Number of events by type, topic, agency and number served:
Table 2: Targeted TA and Training during the 2nd Quarter of Year Three
	Agency
	Request
	Number Receiving TA

	Arizona Combined 
	Fiscal and resource QM; period of performance and CMS data collection; reporting
	12

	Arkansas Blind
	CMS data collection and reporting; P&P and internal controls; SWD
	1

	Arkansas General
	Program income; fiscal and resource QM; rate setting and P&P; Monitoring CoP
	5

	California Combined
	Leadership development and peer mentoring; pre-ETS fiscal; 
	58

	CNMI Combined
	P&P and internal controls; Reporting on post-exit; Post-employment
	8

	Colorado Combined
	Training on grant management; Leadership training on grants management
	222

	Connecticut General
	Data analytics for program improvement; Performance improvement
	6

	Delaware Blind
	P&P and internal controls and reporting
	1

	District of Columbia
	CAP response and work plan, CMS data collection, and pre-ets fiscal; Reporting and pre-ETS
	8

	Florida Blind
	Training on assignment of obligations, period of performance, fiscal reporting, grants management and EDGAR; Spending strategies; fiscal and resource QM; fiscal reporting; monitoring CoP; indirect cost/cost allocation and pre-ETS fiscal; Sources of match; 
	72

	Florida General
	Fiscal QM; rapid engagement strategies
	3

	Georgia Combined 
	Monitoring support and program and performance QM; Data analytics; Monitoring CoP; 
	27

	Guam Combined
	Data analytics, P&P and internal controls, reporting and staff training; Monitoring CoP; 
	14

	Idaho General
	P&P and internal controls; fiscal and resource QM
	2

	Indiana Combined
	P&P and internal controls for fiscal; Monitoring CoP; pre-ETS fiscal; CMS data collection; fiscal QM; 
	22

	Kansas Combined
	Fiscal TA; 
	4

	Louisiana Combined 
	P&P and internal controls; Monitoring CoP
	3

	Maine General
	Community partnerships
	2

	Maryland Combined 
	Leadership training; Consultation on QM; 
	140

	Massachusetts General
	P&P and internal controls; Fiscal QM
	5

	Michigan Blind
	CMS data collection and reporting; 
	1

	Michigan General
	Pre-ETS fiscal; P&P and internal controls; TPCA review
	17

	Minnesota Blind
	Fiscal basics training
	13

	Minnesota General
	Fiscal basics training; fiscal TA; program and performance QM; fiscal and resource QM; 
	31

	Mississippi Combined
	P&P and internal controls; advancing in employment eligibility determination
	4

	Multiple States
	NRLI; Training Director CoP; Monitoring CoP; Rapid Engagement CoP, SE and CE CoP
	91

	Nevada Combined
	Monitoring CoP
	2

	New Hampshire Combined
	P&P and internal controls; case file review QA; fiscal TA
	2

	New Jersey Blind
	SRC and CAP
	2

	New Jersey General
	P&P and internal controls-fiscal; More policy review
	3

	New Mexico Blind
	Monitoring CoP
	1

	New Mexico General
	CMS data collection
	4

	New York General
	P&P and internal controls; reporting and CMS data collection
	2

	North Carolina Blind
	P&P and internal controls; fiscal TA
	3

	North Carolina General
	Spending strategies, pre-ETS fiscal; Monitoring CoP
	10

	North Dakota Combined
	P&P and internal controls
	3

	Ohio Combined
	Monitoring CoP
	2

	Oklahoma Combined 
	Monitoring CoP
	2

	Oregon Blind
	P&P and internal controls; monitoring CoP; pre-ETS fiscal; CMS data collection; post-exit;
	14

	Oregon General
	P&P and internal controls, program improvement
	2

	Pennsylvania Combined
	QA; program consultation; fiscal and resource QM
	4

	Puerto Rico Combined 
	Monitoring CoP
	1

	Rhode Island
	Leadership training; fiscal TA
	20

	South Carolina Blind
	Period of performance and fiscal reporting;
	6

	South Carolina General
	P&P and internal controls; pre-ETS fiscal; period of performance validation
	11

	South Dakota Blind
	CMS data collection and reporting; 
	1

	South Dakota General
	CMS data collection and reporting; 
	2

	Tennessee Combined
	Monitoring CoP; data analytics; P&P and internal controls; reporting; monitoring CoP; monitoring support
	34

	Texas Combined 
	Monitoring CoP; grants management training
	163

	Utah Combined
	Reporting; CMS data collection and P&P and internal controls
	4

	Vermont Blind
	Pre-ETS fiscal and contracting
	5

	Vermont General
	Fiscal and resource QM; 
	7

	Virgin Islands
	Pre-ETS fiscal; P&P and internal controls; WIOA performance
	9

	Virginia General
	Personnel costs; P&P
	2

	Washington Blind
	SSA tracker; fiscal and resource QM; program and performance QM; 
	11

	Washington General
	Policy review and best practices
	1

	Wisconsin Combined
	Program and performance QM; P&P
	2

	Wyoming Combined 
	Data validation and internal controls
	1

	Totals = 58 agencies (including multiple listings of multiple agencies); 
124 targeted TA events (separated by semi-colon in list above including ten events in multiple listings)
	1108


 A total of more than 58 SVRAs requested some form of targeted TA during the second quarter.  There were 1108 VR staff that received the TA directly, though this is not an unduplicated count. Since the inception of the VRTAC-QM, we have provided at least targeted TA to 77 of the 78 VR agencies (99%). There have been a total of 1007 targeted TA events since the QM began and 7,169 SVRA staff that have participated in these events (not an unduplicated count). 
[bookmark: _Toc133768930]Targeted TA of Note in Year 3, Quarter 2:
1. Allison Flanagan provided a virtual training to more than 200 people in Colorado VR on grants management.
2. Provided fiscal training for 27 staff of Florida Blind on assignment of obligations, period of performance, fiscal reporting, grants management and EDGAR.
3. Melissa Diehl conducted an extensive review of a potential contract for pre-employment transition services contract for Indiana. This was an essential activity to help the agency ensure that they were contracted for an allowable cost and an allowable authorized service.
4. John Walsh provided a full day leadership training for administrative staff at Maryland Combined. Training focused on highlighting knowledge and skills that were presented in two webinars co-produced by VRTAC-QM and CIT-VR, Managing the Shift from Peer to Supervisor and Coaching Strategies for Performance Excellence. This is the first training in a series of training events that were co-developed with the agency with the goal of providing professional development activities for those in middle management roles. There were 134 participants.
5. Provided training for Emerging Leaders in Rhode Island. This is the second cohort and consisted of 19 individuals.
6. Provided training to 162 staff at Texas VR on managing the VR grant and the fiscal requirements.
[bookmark: _Toc133768931]Communities of Practice:

[bookmark: _Toc133768932]Customized Employment Community of Practice (CoP)
Goal: The goal of the bi-monthly CE CoP meetings is to facilitate the exchange of information between state agencies that supports the improvement of Customized Employment (CE) delivery, sustainability and program evaluation. This CoP offers state agencies the opportunity to share information, progress, challenges and questions with other agencies who are implementing CE in their state.  Participants report this exchange of information by VR agency CE experts, enhances their ability to deliver and sustain CE services in their state. 
The CE CoP is lead jointly by VRTAC-QM and Cornell University with VRTAC-QE participating regularly. 
Meeting Summary:
The CE CoP met twice this quarter on January 25th and February 22nd.  Future meetings will occur every other month on the last Wednesday of that month so the next meeting is scheduled for April 26th. 
The following State VR agencies participated for that meeting were:  
Arizona C., California C., Colorado C., Florida G., Idaho G., Iowa G., Kentucky C., Louisiana C., Michigan G (MRS)., Michigan Blind (BSBP), Minesota G., Montana C., New Jersey G., North Dakota C., Oklahoma C., Pennsylvania C., Texas C., Utah C., Virginia G., and Washington G. for a total of 20 VR agencies and 26 VR staff.  
TA staff participating in this CE CoP included: Sean O’Brien, SDSU – VRTAC-QM and Wendy Quarles, Cornell U. who co-facilitate this meeting as well as Emily Brinck, VRTAC-QE and Ellen Condon, National Center on Deaf-Blindness.
Agenda Summary:  
· Updates from VRTAC-QM, VRTAC QE and Cornell University regarding available TA support
· State roundtable updates and cross-agency exchanges on a variety of topics including: 
· Building CE and SE into IPE framework
· Discerning CE’s “Discovery” vs Pre-ETS activities
· CA CE and IPS models including service structure/rates including how they use a “Mini-Discovery” process initially for IPS consumers
· On-going provider capacity challenges in terms of turnover and cultivating high quality staff
· CO CE model; aspects of success related to reducing CE training costs and building provider capacity and CE internal training development utilizing several different CE trainers who are both internal (CO Office of Employment First) and external such as GHA and MGA
· KY recently developed three CE establishment projects/contracts 9-10 provider staff for expanding CE to be implemented March 1st.  The upfront costs to complete CE training has been an issue.  These grants will help with funding that training.  CE training in KY occurs through their UCED (U. of KY) including all 4 CE “Gateways” and 3 associated certifications.  Their training model is based on MGA’s CE training model  
· NJ summarized their CE training model which is done in coordination with VCU who provides the 40 hour training and mentoring
· OK bringing CE back after several years of inactivity.  They are utilizing VRTAC-QE/VCU training/TA for that purpose
· Interest in understanding more about “Group Discovery” which will be explored in future meetings
[bookmark: _Toc133768933]Supported Employment CoP
SE CoP Background:
VRTAC-QM collaborated with the George Washington University’s Center for Innovative Training in VR (CIT-VR) to help support the continuation of SE CoP meetings initially started under WINTAC in July 2017.  CIT-VR is the lead agency in setting up, facilitating and record keeping for these meetings while VRTAC-QM supports these calls especially in the system’s related work.  In addition, staff from the VRTAC-QE and subject matter experts from Cornell University participate and provide TA regularly in these calls.  Under this new structure, the first meeting was held on 3/19/21 and then, subsequently meets on a bi-monthly basis.   These meetings occur every other month on the third Wednesday of that month.
There are currently 70 members that are part of the SE CoP listserv.  Meetings generally have approximately 20 members who attend representing up to 19 SVRA (AZ-C, CO-C, FL-G, KY-C, LA-C, MI-B, MO-G, MS-C, MT-C, ND-C, NE-G, NJ-G, NJ-B, OR-G, PA-C, TX-C, UT-C, WA-G.)   In addition, there is participation by members of VRTAC-QE (UW-M) and Yan Tang Institute (Cornell).  In addition, the SE CoP includes an on-line community with 24 members. The online community serves as a venue to share resources and to have discussion threads on particular topics.  The community is only open to members of the SE CoP.
SE CoP Goal:
The goal is to improve the delivery of SE services in their agencies resulting in better employment outcomes for those they serve.   The SE CoP community serves as a forum for an exchange of ideas, innovation and information to assist members identify challenges and solutions in delivering SE services for their consumers that are in alignment with the Rehabilitation Act of 1973 as amended by WIOA 2014, and related sub-regulatory guidance from RSA including addressing pre and post monitoring questions related to SE.  
Topics Included:
· CRP capacity building strategies including addressing:
· provider turnover
· Quality
· training and monitoring of SE services and 
· provider fee structures. 
· States sharing providing overviews of how they have structured and are successfully providing SE services.   
· Strategies to transition folks from Sheltered Employment to SE/CIE.
· Overview of CIE Placement Verification Tool (CO-C)
· What protocols are in place to verify provision of services by CRPs. 
· Strategies related to VR agencies partnering with employers to pay them directly to provide supports and training that a CRP would typically provide.
· Community questions (open forum for discussion)
Output Metrics:
	
	

	Date
	11/16/2022

	Time
	1:00 - 2:30 pm 

	Title
	Bi-monthly meeting

	Venue
	Zoom

	# of Participants
	20

	Comments
	Attendance included a total of 20 participants representing 12 SVRAs: AZ-C, CO-C, MO-G, MT-C,  ND-C, NE-G, NJ-G, NJ-B, PA-C, TX-C, UT-C, & WA-G.  as well as representatives from CIT-VR, VRTAC-QM, VRTAC-QE, UNTWISEW and YTI-Cornell

	 
	 

	Date
	1/18/2023

	Time
	1:00 - 2:30 pm 

	Title
	Bimonthly meeting

	Venue
	Zoom

	# of Participants
	18

	Comments
	Attendance included a total of 18 participants representing 10 SVRAs: MS-C, PA-C, LA-C, MI-B, FL-G, NJ-G, WA-G, MO-G, OR-G, & ND-C  as well as representatives from CIT-VR, VRTAC-QM, VRTAC-QE, and YTI-Cornell

	 
	 

	Date
	3/22/2023

	Time 
	1:00 - 2:30 pm 

	Title
	Bimonthly meeting

	Venue
	Zoom

	# of Participants
	18

	Comments
	Attendance included a total of 18 participants representing 11 SVRAs: MS-C,  LA-C,  FL-G, NJ-G, WA-G, MO-G, CT-G, NE-G, AZ-C, KY-C, and CO-C as well as representatives from CIT-VR, VRTAC-QM, VRTAC-QE, and YTI-Cornell


[bookmark: _Toc133768934]Case File Review CoP
	1. Agencies

	1. Delaware Division for the Visually Impaired
2. Hawaii Division of Vocational Rehabilitation
3. Kansas Rehabilitation Services
4. Michigan Bureau of Services for Blind Persons
5. Michigan Rehabilitation Services
6. Minnesota State Services for the Blind
7. Mississippi Department of Rehabilitation Services
8. Montana Vocational Rehabilitation & Blind Services

	9. New Jersey Division of Vocational Rehabilitation Services 
10. Oregon Commission for the Blind
11. Oregon Office of Vocational Rehabilitation Services
12. South Dakota Division of Rehabilitation Services
13. Washington Division of Vocational Services
14. Wisconsin Division of Vocational Rehabilitation
15. Wyoming Division of Vocational Rehabilitation
ITAA  6 Combined/5 General/4 Blind

	2. TAC-QM Lead(s)

	· Crystal Garry & Bill Colombo

	3. What activities did you do, or are you doing?

	· The Case Review Community of Practice/Workgroup (CoP) was established to help State Vocational Rehabilitation agencies (SVRA) identify, understand, and implement case review practices which may partially satisfy the SVRA’s requirement to “monitor its activities under Federal awards to assure compliance with applicable Federal requirements and performance expectations are being achieved” as outlined in 2 CFR 200.329(a).
· The CoP has served as a workgroup for which each SVRA representative is actively engaged, on behalf of the respective agency, to develop and present a final product for implementation within the SVRA to promote the quality management of the VR program.

	4. What is the intended impact of the work and how are you measuring the impact so far? 

	· The overarching objective of the CoP is to facilitate the design of an agency-specific tool that the SVRA will use to monitor the compliance and effectiveness of case activities.
· The impact of the CoP will be formally assessed by the VRTAC-QM evaluation team on close-out. 

	5. Has progress been made, and if so, how much?

	· The CoP is a time-limited activity with a close cohort of SVRA representatives. This cohort closed-out in January 2023. All members reported value in participating in the CoP and completed or were continuing development of various end products as a part of the CoP objectives. The VRTAC-QM evaluation team will conduct a post-CoP evaluation 3-6 months out. 

	6. What has worked well and what has been a challenge?

	While providing TA the following have been noted as promising practices:
· The invitation by the co-leads to CoP members for a dedicated “Huddle” session to collaborate on agency specific interests around case file reviews. 
· Presentation’s by SVRA’s with model case file review practices. 
· Presentations by VRTAC-QM and NTACT:C staff on targeted case file review areas.
· Use of the CoP forum for communication and posting resources. 
· The collection of a significant volume of member created case file review resources, e.g., policy, procedures, review tool/forms, PowerPoint slide decks…
In addition, the following have been noted a challenge:
· Feedback from CoP members during live Zoom sessions.

	7. Describe any work with other TA Centers and how that went or is going?

	TA was provided to CoP members in collaboration with NTACT:C. Brenda Simmons presented on targeted case file review specific to pre-employment transition services. In addition, she provided direct TA consultations and material reviews with CoP members. Her contributions are valued by the CoP members and co-leads. 

	8. Future plans for the work?

	The Case File Review CoP will be evaluated for effectiveness. A second cohort may be considered for FFY’24 based on the evaluation results, SVRA needs, and internal capacity. The activity has resulted in the development of infrastructure and materials which would aid the implementation of a second cohort or similar topical initiatives. 


[bookmark: _Toc133768935]Fiscal Forum CoP
The QM Fiscal team holds a monthly Fiscal Forum the second Thursday of each month at 2 pm est. This meeting was originally intended to support participants of the Management Concepts courses and answer any follow up questions they have may have. However, that participation and scope has expanded to include staff managing the fiscal aspects of the grant. Participants send questions ahead of time and also bring questions to the meeting. The QM team prepares different topics for each session including any new RSA guidance, QM fiscal additions to the website and tools, and addresses topics related to the life cycle of the grant. Participation has steadily increased and we are seeing over 80 participants regularly.
[bookmark: _Toc133768936]Monitoring CoP
VRTAC-QM, in collaboration with CSAVR, facilitates a Monitoring Community of Practice for SVRAs selected for RSA 107 monitoring each year. The VRTAC-QM developed tools to support the CoP participants, including a monitoring prep checklist, fiscal monitoring tips, and an Excel monitoring guide prep workbook. Monthly meetings were set up with SVRAs to go through the tools, offer an opportunity for SVRAs to share their preparation plans, and discuss how the monitoring process was proceeding. All agencies, except for two, participated in the CoP meetings. There were 30 participants this quarter and all indicated they received a lot of value from listening to how their colleagues were preparing and dealing with the monitoring process. 
[bookmark: _Toc133768937]Rapid Engagement CoP
Introduction:
Rapid engagement is a strategy whereby individuals with disabilities are moved through the rehabilitation process from application to service provision as quickly and efficiently as possible in order to maximize the likelihood that they will be active and full participants in their rehabilitation plans and achieve successful outcomes. The concept of developing a community of practice (CoP) around this topical area emerged from shared interests of a group of Training Coordinators who are participating in the Training Coordinators/Directors CoP facilitated by CIT-VR.   They were seeking training, resources, and technical assistance to assist in implementing these strategies at their agencies. 
This new CoP is co-facilitated by staff from the Center for Innovative Training in VR (CIT-VR) at The George Washington University and the Vocational Rehabilitation Technical Assistance Center for Quality Management (VRTAC-QM) at San Diego State University. Community members will meet on a regular schedule via Zoom.  A closed group on the VRTAC-QM Training Portal will serve as an online venue to share information and resources, as well as initiate discussion threads to keep the conversation going between meetings.
Objectives:
· Provide a venue for the exchange of ideas and practices to promote innovation and excellence in implementing rapid engagement strategies in State VR agencies.  
· Promote collaboration between State VR agencies to drive innovation in improving service delivery processes that will enhance the customer experience and outcomes for individuals receiving VR services.
· Connect community members to Technical Assistance Centers to assist in the coordination of receiving Targeted and Intensive Technical Assistance to implement process and system changes in their organizations.
· Maintain a virtual community hosted on the Training Portal of VRTAC-QM.  This community is a closed group hosting discussion boards and resource postings to allow for information sharing and further collaborative work beyond the regularly meetings.
Progress to date:
Monday, December 12, 2022 was the kick-off session for the community.   The discussion focused on what the community members want to accomplish by participating in the group and what support can the facilitators provide to assist them to achieve their plans to change services processes to improve the speed and efficiency in moving folks from application to service provision in State VR agencies.  (Please refer to the notes from that meeting for core themes). At the completion of the first meeting, members were asked to do the following:
· Review your current agency’s eligibility policies and procedures and to look for choke points that slow down the process. 
· Examine your organizational culture related to this topic to see how it contributes to the current status quo.  
· Identity choke points 
· Identify areas of improvement
· The members also agreed to meet monthly for the next six months, and a schedule of meetings were locked in for that time.
At the January 23, 2023 meeting, members were prepared for the discussion around service processes linked to eligibility determination and identified choke points and areas of improvement.   Relevant sections of the CFR regarding eligibility determination were provided to members.  (Please refer to the notes from that meeting for the themes that emerged).   As is our practice for this community, the action steps are reviewed on what are the next steps to move forward the initiatives in each of the State VR agencies to implement rapid engagement strategies.   The action steps for the members were to investigate how counselors/supervisors may be conflating the eligibility process with the comprehensive assessment process.  Does that occur in your agency, and how can the two be separated?  Members were tasked with reporting out their findings and share resources.
Additional members joined our community and there are currently 31 members who have signed up for our online community hosted on the VRTAC-QM training portal.  Membership includes folks in various roles from VR Counselors to Directors. There was a robust discussion on how often the eligibility process and comprehensive assessment are often conflated by Counselor and Supervisors.   Strategies were explored to separate the two process and a resource was shared by the representative from ID-G, that provide guidance on the comprehensive assessment process.   In addition, the sections of the CFR that cover the comprehensive assessment, i.e, assessment for determining vocational rehabilitation needs, was provided as a resource sheet to the group.  The next meeting of the group will occur on March 27, 2023 and members were asked to prepare by gathering the following information to share with the group:
· What are your specific plans for moving the needle to more rapidly engage your consumers?  
· What are the baseline data that you are using to lay the foundations for your work?  What specific steps are you taking as an agency to increase the speed that you determine eligibility or develop the IPE? 
· What are the additional choke points?
[bookmark: _Toc133768938]Executive Leadership Seminar Series-National Rehabilitation Leadership Institute:
The demand for The Executive Leadership Seminar Series – NRLI was so significant in Year Three that we had to create two cohorts instead of one. The full list of participants for each cohort is attached to this report and includes name, agency and title. Participants attended the first week-long session in San Diego this quarter and receive individual coaching throughout the year to support their professional development and help them work through challenges they may face in implementing the leadership skills they learn.
[bookmark: _Toc133768939]Program Evaluation:
Full program evaluation results are included in the PE report that follows 60 days after the submission of this report.
[bookmark: _Toc133768940]Universal TA
Universal TA and training includes information on outreach activities, website development and analytics, and webinars or conference presentations that are intended for a general audience rather than a targeted to a specific VR agency.  
[bookmark: _Toc133768941]Website Analytics for Year 3 Quarter 2
[bookmark: _Toc448087438][bookmark: _Toc109384391]Website Traffic Overview
	Overview
	Counts
	Quarterly Difference

	Overview
	Counts
	Overview

	Unique visitors
	             4,519 
	Unique visitors

	Page views
	           24,420 
	Page views

	Visits
	           10,080 
	Visits

	Returning Visitors
	8.4%
	Returning Visitors

	New Visitors
	91.6%
	New Visitors

	Pages per Visit
	2.4
	Pages per Visit


[bookmark: _Toc448087439][bookmark: _Toc109384392]Top 10 Pages Visited
	Pages
	Page Views
	Percentage

	1. Home
	4,519
	19%

	2. VRTAC-QM Training
	2,538
	10%

	3. VR Grants Management Certificate
	1,117
	5%

	4. VR Program Fiscal Management
	1,110
	5%

	5. Program & Performance Quality Management
	706
	3%

	6. Fiscal & Resource Quality Management
	662
	3%

	7. About Us
	623
	3%

	8. CoP
	613
	3%

	9. Resources
	612
	3%

	10. WIOA Performance Indicators
	328
	1%


[bookmark: _Toc448087440][bookmark: _Toc109384393]Traffic Overview by States – 10 States with Higher Traffic
	Region
	Total
users
	New users
	Engaged sessions
	Engagement rate
	Event count

	1. Virginia
	386
	357
	655
	87%
	7,379

	2. California
	256
	220
	441
	90%
	8,880

	3. Washington
	290
	260
	435
	86%
	2,942

	4. Florida
	215
	193
	428
	87%
	3,870

	5. New York
	226
	191
	347
	84%
	3,388

	6. Texas
	263
	237
	339
	89%
	2,835

	7. Minnesota
	66
	50
	330
	84%
	3,250

	8. Georgia
	136
	115
	293
	79%
	2,968

	9. Pennsylvania
	104
	80
	293
	80%
	3,084

	10. Michigan
	131
	101
	282
	82%
	2,621


[bookmark: _Toc133768942]Universal TA of Note in the 2nd Quarter of Year 3:
7. The VRTAC-QM has spent a considerable amount of time, energy and resources preparing for the Spring CSAVR conference in Bethesda in April. Our staff took the lead in preparing content for the conference general session and pre-conference sessions. We will report on this more thoroughly in next quarters report since the conference occurred  in the third quarter of this year. There were two pre-conference sessions that occurred in this quarter and they are detailed below
8. CSAVR pre-conference presentation -  Embracing the possibilities: creating a culture for customer-centric spending for field staff – 395 participants.
9. CSAVR pre-conference session – Why Measures Matter: Harnessing good data to make good decisions at the field level – Approximately 300 participants.
10. Podcast numbers – 
a. January podcast numbers- Podcast with David D the Idea Guy – 304 downloads
b. February podcast numbers – 365 downloads
c. March podcasts – 359 downloads
d. There have been 5,994 downloads all time.
[bookmark: _Toc133768943]Trainings:
The summary of online trainings and CRC certificate completion is contained in Table 3:
Table 3:
Training Summary to date
	[bookmark: _Hlk132202272]Training
	Enrollment
	Certification of Completion
	CRC Verification

	Ethics, Supervision, and Technology (QM2021-0301)
	50
	36
	36

	Managing the Shift (QM2021-0302)
	37
	13
	13

	Resolving Conflict (QM2021-0303)
	20
	7
	7

	Non-Delegable Responsibilities (QM2021-0305)
	13
	6
	N/A

	SRC (QM2021-0306)
	73
	24
	17

	Data Validation (QM2022-0101)
	13
	5
	5

	Case File Review Systems (QM2022-0102)
	12
	5
	5

	Pre-ETS Tracking (QM2022-0103)
	16
	6
	6

	Data Literacy Training Series (QM2022-0104)
	167
	75
	75

	*RSA Data Dashboards (QM2022-0105)
	109
	N/A
	N/A

	Credential Attainment Rate (QM2022-0301)
	15
	7
	N/A

	Coaching Strategies (QM2022-0302)
	28
	8
	8

	The Crossword Puzzle of Management - Managing Up and Across (QM2022-0303)
	38
	11
	11

	Rapid Engagement in Vocational Rehabilitation - Module 1 (QM2022-0304)
	358
	216
	216

	Performance Management (QM2022-0305)
	61
	24
	24

	Onboarding - Lessons Learned (QM2022-0306)
	148
	47
	47

	Advancement in Employment (QM2022-0307)
	170
	39
	N/A

	Rapid Engagement Module 2: Training for Counselors (QM2022-0308)
	292
	132
	132

	Long COVID: Under What Circumstances Is It a Disability? (QM2022-0309)
	148
	39
	39

	Case Service Report (RSA-911) PD 19-03 Training Series (QM2022-0901)
	26
	2
	N/A

	Case Service Report (RSA-911) Training for VR Counselors (QM2022-0902)
	41
	12
	12

	*Enhancing Team Performance in the Eye of Organizational Storms (QM2023-0301)
	117
	32
	32

	*Rapid Engagement in VR Module 3 (QM2023-0302)
	52
	11
	11

	Total
	2004
	757
	696


* Trainings newly added during the quarter.
[bookmark: _Toc133768944]Distribution Lists:
	Distribution List
	# of Subscribers

	Program & Performance QM
	1479

	Fiscal QM
	1429

	General QM of Organization
	1442

	Total Subscribers
	1493



[bookmark: _Toc133768945]Collaboration with other TA Centers
We continue to lead collaboration efforts among the TA Centers as evidence by the following:
1. We have joint ITAAs with the NTACT:C in four agencies: Kansas, Pennsylvania, Hawaii and New Jersey General.
2. Since the launch of the VRTAC-QM in FFY 2021, leadership from both CIT-VR and VRTAC-QM have sought ways to work collaboratively on projects that align with their respective grant projects with the common goals of producing training and tools to increase knowledge and skills of personnel working in State VR agencies. We have collaborated with them on the Supervisor Training series and the rapid engagement training series. Below is a summary of the rapid engagement training series:


Rapid Engagement in VR Training Series
Rapid engagement is a strategy whereby individuals with disabilities are moved through the rehabilitation process from application to service provision as quickly and efficiently as possible in order to maximize the likelihood that they will be active and full participants in their rehabilitation plans and achieve successful outcomes. This four-module series being developed collaboratively will highlight various facets of rapid engagement that include strategies for administrators and counselors, the role of community partners, and strategies for engaging youth and young adults.
Module 1:  Rapid Engagement in Vocational Rehabilitation:  A Call to Action
This first module in the training series makes the case that streamlining and expediting the processes associated with eligibility determination and IPE development in State VR agencies is a practice that will have positive impacts in maximizing the likelihood that consumers will be active and full participants in their rehabilitation plans and achieve successful outcomes. 
· Part 1 – Background and Purpose of Training provides an overview of the data and background on why rapid engagement is an effective strategy and demonstrates the linkages with better outcomes based on data from the RSA 911. 
· Part 2 - Administrator’s Perspective focuses on strategies for administrators to assess their current service practices and develop change initiatives to incorporate rapid engagement strategies as part of their service models. Examples are also provided of agencies that successfully implemented these practices, demonstrating important strategies to implement that are linked with better outcomes for VR participants. 
Module 2: Rapid Engagement: Training for Counselors
This second module in the series is a practical look at how VR counselors can apply rapid engagement strategies in their work to keep individuals with disabilities actively engaged throughout the VR process. The training reviews regulations relevant to the essential VR processes (e.g., handling Referrals, taking Applications, making Eligibility Determinations, developing Individualized Plans for Employment, and providing services leading to employment outcomes). Throughout this discussion, new methods of service delivery consistent with regulatory requirements are specifically highlighted so that counselors can provide efficient and effective support to individuals with disabilities seeking VR services. The training concludes with some case examples that will allow VR counselors to Apply the information presented throughout this module so that they can more readily implement rapid engagement strategies in their service delivery practices.
Module 3: The Essential Role of VR Partners and Providers
This presentation focuses on the delivery of services outside of a State VR agency, emphasizing the importance of State VR agencies playing a lead role in the development of partners and resources needed to provide services in the most efficient manner. In addition, this presentation focuses on the importance of understanding current inter-agency processes and improving them to reflect the principles of rapid engagement highlighted in the previous presentations.
Participants are encouraged to read RSA Technical Assistance Circulars 15-01 and 15-02 that provide guidance around resource identification, partnership development and continuous improvement of processes to meet the needs of the customers and reach the vision of competitive integrated employment for persons including those with the most significant disabilities.
Module 4: Reimaging Student and Youth Engagement: Awareness to Action (Coming 5/2023)
This module will explore the following factors that can hinder or facilitate VR professions engagement with students and youth. The following areas will be addressed:
· Explain the inherent power differential that exists within the Youth-Transition Relationship.
· Explain why shifting the power differential in the transition-relationship from being the “adult” to being an active "Adult Ally" supports student and youth engagement and meaningful involvement.
· Explain a process that can help adults recognize and shift from being the adult to being an active Adult Ally.
· List strategies to support continuous engagement of students and youth
	
Title of Training
	Q1
FY23
	Q2
FY23
	Q3
FY23
	Q4
FY23
	Since date published

	Module 1: A Call to Action
(8/22/2022)
	
	
	
	
	

	Page Views
	*
	*
	*
	*
	*

	Enrolled
	
	358
	
	
	521

	Feedback
	
	61
	
	
	101
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(11/28/2022)
	
	
	
	
	

	Page Views
	*
	*
	*
	*
	*
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	292
	
	
	292

	Feedback
	
	132
	
	
	132

	

	Module 3:  Training for Counselors
(11/28/2022)
	
	
	
	
	

	Page Views
	*
	*
	*
	*
	*

	Enrolled
	
	52
	
	
	52

	Feedback
	
	11
	
	
	11

	

	Module 4:  Reimaging Student and Youth Engagement: Awareness to Action (coming 5/2023)
	
	
	
	
	

	Page Views
	
	
	
	
	

	Enrolled
	
	n/a
	
	
	n/a

	Feedback
	
	n/a
	
	
	n/a

	


3. We meet with the VRTAC-QE on a bi-weekly basis to review joint VR agencies and keep each other informed; and
4. We continue to lead the TAC collaborative monthly calls.
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[bookmark: _Toc133768947]Community Reinvestment Act Project:
Purpose
The VRTAC CRA Pilot provides SVRAs and banking institutions with the necessary information, resources and technical assistance to enter into a mutually beneficial federal matching partnership.
Quarter 2 Activities - Overview
The NDI Team began the federal fiscal year with the objective of having two SVRA and Financial Institution partnerships established by the end of the project year. These partnerships were to include bank contributions to be used by SVRAs to match federal funds with which they would generate career outcomes for SVRA participants meeting SVRA outcome objectives and Bank desired outcomes from their investment.
Activities with Financial Institutions and Regulators
The NDI Team has consulted with the bank and regulatory representatives advisory group of the Center for Disability-Inclusive Community Development (managed by NDI) to process the feedback received from discussions with banks the previous year, to articulate the lessons learned and suggestions that can be drawn from those lessons. Facilitated calls with bank representatives were held on February 15 and March 22, and another with bank regulators will occur on May 9, 2023. The Office of the Comptroller of the Currency (OCC) and Federal Deposit Insurance Corporation (FDIC) regulate and monitor bank activities, including those related to the Community Reinvestment Act (CRA).
The Project Team is using the insights from these advisory groups to create a better informed but natural process for SVRAs and financial institutions to partner together. Already, this additional input is shaping the team’s original partnership ‘hypothesis’ to have a clearer test in the objective to draw down matching funds.
The feedback from bank representatives has provided valuable insight into addressing solutions to challenges identified during the previous quarter. The NDI team identified key questions based on assumptions we have heard from banking partners and regulators on this approach. An example of the questions that were asked for the banking partners to address included:
Do financial institutions prefer not to give investments to a government agency such as Vocational Rehabilitation? (this was identified as a challenge in our initial outreach to banks last year with the SVRA proposals)
If yes, how do financial institutions give to programs that support a government agency?
If giving the funds to an intermediary, do financial institutions prefer to give to a CDFI or CBO like United Way?
VR employment outcomes may take 2-4 years for results. Is that too long for a one-year investment since employment outcomes may not be available within one year?
The cost per employment outcome may be $10,000 per year. Is this cost per individual too high to be an attractive CRA activity? If yes, what are possible solutions, as that is the total cost (on average) for case management, training and job placement services?
What is the average number of people served that financial institutions like to see under CRA investment?
How would a bank like to be contacted by a SVRA?
Who is the best person at a bank for SVRA staff to contact (correct point person) for this type of activity?
The example questions highlighted above were all questions that a SVRA would potentially receive from a financial institution. This insight allows us to develop a template for SVRAs to use in addressing questions. The feedback also allows the NDI team to tighten up the approach to building partnerships between the two. During the current quarter, the NDI team is analyzing the feedback received. The feedback will then be used for the regulator roundtable based on what we have learned from the banking partners. This additional layer of soliciting additional feedback from the regulators is that the approach will be analyzed by the group that provides oversight to financial institutions. Because this approach is new, banks ask if banking regulators will approve this type of activity. Hopefully, this due diligence will strengthen a partnership that is both viable and sustainable for SVRAs.
The NDI team will continue to identify organizations that can operate as financial agents or intermediaries in passing bank funds through to SVRAs in these partnerships. (We are currently exploring the potential of working with other private agencies as potential financial agents or intermediaries as this has been a hiccup in terms of a couple of banks expressing initial interest but had concerns with providing a donation to a government agency.)
SVRA Activities
The efforts of primarily 4 SVRAS (Iowa General, Indiana Combined, Florida Blind and Ohio Combined) have established initial proposals to banks for partnerships and supported NDI’s VRTAC team in identifying several issues for discussion with bank representatives for their feedback in shaping guidance and support to SVRAs in proposals and partnership moving forward.
Current SVRA activity status:
Indiana Combined –the agency has developed a proposal related to an emphasis of improving the digital literacy of participants and exploring other ideas in order to present multiple partnership options to banks. Current Status: completing final draft of presentation to banks.
Florida Blind – The Florida Department of Education’s Division of Blind Services have explored the legality and advisability of bank partnership to draw federal match under state statutes and have found that this strategy is both allowable and beneficial for all involved. They have four scenarios in which this strategy might be used which include apprenticeship, professional certification and training and high school equivalency. Current Status: Final Draft of Presentation, but will re-review and strengthen in the coming quarter.
Ohio Combined – Opportunities for Ohioans with Disabilities (OOD) have completed a proposal narrative, with a focus on strengthening the Randolph-Sheppard activities of the agency. Current Status: Final Draft of Presentation.
Iowa General – Iowa Vocational Rehabilitation Services (IVRS) have a completed proposal available for presentation to banks which focuses on increasing the SSA disability benefits planning and advisement available to VR participants. Current Status: A final version of a partnership proposal is available for presentation, and the SVRA is considering other partnership opportunities, including service opportunities to establish bank partnerships.
Texas Combined – Texas’ Vocational Rehabilitation Division is interested in developing partnerships with banks to increase work-based learning opportunities, particularly on-the-job training. They have set a floor of a one-million-dollar donation from a bank if a partnership on this scale can be developed after the RSA responses are provided to the questions presented by VRTAC-QM. Current Status: On Hold waiting for RSA response to questions.
RSA Activities
We have submitted the following questions submitted to RSA in February 2021, which would help build the relationships between selected banks and SVRAs. We do not believe that RSA is able to answer these questions at present and continue to proceed with pilot activity the team is currently working on with the agencies.
Questions that remain unanswered:
Contributions by private entities, per 361.60 (b)(3) are to be deposited in the state agency’s account.  Can these funds be initially deposited into another state account (i.e. Treasury, the SDA, etc.) and then be transferred to the SVRA account?
361.60 (b)(2)(cc)(ciii) states in part can use the donated funds for “…any other purpose under the vocational rehabilitation services portion of the Unified or Combined State Plan, provided the expenditures do not benefit in any way the donor, employee, officer, or agent, any member of his or her immediate family . . .” Does “in anyway” include IPE vocational rehabilitation services provided to an individual who is an employee in a business with multiple locations and hundreds or thousands of employees?
Banks are by the very nature shares financial or other interests because of loans or other financial dealings with a myriad number of businesses and organizations. Would 361.60 (b) (2) (cc) (ciii) apply to these entities and, if so, might a SVRA determine and document that an individual, entity or organization shared such a financial interest?
Are there any requirements of contributions by private entities (other than those identified in 361.60 (b)(2)(cc)(ciii)); § 361.60 Matching requirements; §361.27 Waiver of statewideness; 361.62 Maintenance of effort requirements; § 200.303 Internal controls; and § 200.306 Cost sharing or matching) VRTAC-QM should review?
Can RSA point us to any states with internal controls best practices for contributions by private entities or general non-federal match controls?
Is an agreement or MOU needed for a private entity’s donation to a SVRA and, if so, what is required to be in the agreement or MOU?
Update on goals mentioned in prior report
SVRA commitment to bank partnership in meeting agency objectives:
As noted in the SVRA activity earlier in this report,
4 SVRAs have proposals prepared for bank partnership opportunities, and the NDI VRTAC-QM team is generating feedback from banking leaders on components of these proposals for use in identifying areas for improvement.
1 SVRA is developing strategies for possible bank partnerships (Texas Combined).
In the development of proposals or presentations to banks, the VRTAC team has worked with the SVRA agencies to clarify detail in partnership activity, including the numbers of individuals in the low- and moderate-income (LMI) population that will be included in the activity, and what the impact will be for those individuals. This is information that will be necessary for banks in order to receive CRA credit for their participation. Tools utilized in this activity include the use of a “Creating your Story” template developed by an advisory group of bank representatives and regulators for the Center of Disability Inclusive Community Development, and the sharing of an infographic developed by the Iowa Vocational Rehabilitation Services for presentation purposes.
Earlier this year, the team noted that “Banks may be able to benefit from this more concrete description of how a bank investment would be used in support of VR services to advance employment outcomes for individuals with disabilities.” Feedback from discussions with banks and regulators indicate the importance of this emphasis, and the support to those agencies in developing their presentations to banks centers on these components most relevant to banks regarding how their activity meets CRA criteria. This is an area of emphasis for the NDI team in its support to SVRAs. In a couple of proposals, the return on investment (cost per client outcome) for some activities may be considered high by banks, but we’ve yet to test bank responses. These include the high cost of business investment per individual entrepreneur in the Ohio Business Enterprise activity and a couple of Florida Blind’s partnership opportunities as the residential and support costs are included for participants. Each bank will consider the ROI on their own terms, however, and the team is currently exploring each of these issues with banks for their feedback.
With the completion of the discussions with the banks and regulators, and revising the strategies moving forward – we anticipate using available resources for this project to add expertise to the team in
Supporting SVRAs in developing successful proposals for bank partnership
Engaging banks in partnership
Next steps/goals for next quarter:
Complete roundtables with regulators, on May 9th with representatives from OCC and FDIC, to discuss lessons learned and solutions, for their feedback and recommendations for SVRAs moving forward.
Adjust approach in support of SVRAs with an objective of two bank-SVRA partnerships in 9 months.
Develop sustainable strategy to increase expertise and experience of VR leadership in bank partnership.
Explore United Way and Goodwill contacts for each of the potential pilot states as potential intermediaries or fiscal agents in situations where a bank may hesitate to establish a financial agreement directly with a VR agency.
Host meeting with United Way representatives and banking partners in Florida to discuss potential pilot.
Conclusion
A lot has been learned through the discussions with SVRAs, bank representatives and bank regulators in the past year that provide a deeper understanding of how the partnerships with banks can be established for the mutual benefit of both entities – and individuals with disabilities.
Progress with financial institutions
Discussions with financial institutions up to this point has been on a formative level to explore possibilities for partnership, but they have not come to the point of making specific presentations to banks on partnership opportunities for a specific SVRA yet. Our outreach with banks has served to identify the factors that might make a VR partnership attractive to banks and the critical information that the VR agencies will need to include in their presentations so that the activity will most readily resonate with banks and their community impact planning. Our team has received initial feedback from banks and regulators related to various components of the different proposals and has identified a list of lessons learned and possible suggestions for proposal improvement. The team initiated a series of roundtable discussions in the past quarter with banking professionals and regulators and hopes to complete them in May.
Our team has run across a concern raised in which a bank might have an issue with investing directly in a “state government” level agency. We are currently exploring the strategy of identifying potential intermediaries that might operate as a pass through for funding and work with the VRTAC’s team to support banks and SVRAs in their partnership activity.
Progress with regulators: contacts at federal and state(s) levels
As a result of consultation with the Center for Disability Inclusive Community Development and their CRA Advisory Committee, the VRTAC team has adopted a strategy of meeting with the OCC and FDIC bank regulators operating in the areas in which there are SVRAs interested in participating in this pilot. Our initial meeting with regulators operating in the Florida area has clarified the importance of providing additional information and assurances in advance of discussions with banks. As assurances are given of accountability in SVRAs’ commitment and ability to report service data that will support banks in meeting their CRA criteria, the regulators will be in a position to support banks in their partnerships with SVRAs. The team is in a process of engaging the regulators operating over banks in each of the areas encompassing the SVRAs participating in the VRTAC pilot.
Progress with VR
With the support of CSAVR and other VRTAC partners, this team has engaged 5 SVRAs that have an interest in participating in this pilot. Four have completed draft partnership strategies and plans that will be used by the VRTAC team in facilitating the development of bank partnerships. The team has identified potential areas to address to enhance SVRA partnership focus and will emphasize proposal strengthening and presentation during the bank and regulator roundtables to be completed in the next quarter.
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During FY 2023 Q2, SaraWorks engaged with state Vocational Rehabilitation agencies regarding a Sara pilot funded by the VRTAC-QM project. SaraWorks provided Sara demonstrations to prospective administrators and IT staff.

Sara Team Members
Cody Dixon, Patti Carter – SaraWorks
Chip Kenney, Meera Adya, and Chaz Compton - SDSU

Agencies Who Contacted SaraWorks
SaraWorks was not contacted by state agencies during this quarter.



Sara Demonstrations
SaraWorks did not conduct any Sara demonstrations during this quarter.

Progress on Previously Contacted
1) Arkansas Commission of Blind: Cody provided a demonstration and Arkansas wants to proceed with a pilot. Cody Dixon sent them a contract on March 29, 2023. They will be the first pilot state agency.
2) Wyoming: uses Libera as their CMS. SaraWorks is working with Libera to establish a partner agreement. No update from Wyoming this quarter. SaraWorks is developing a new API that will make it easier to integrate with Libera.
3) New Mexico: NM reached out for an additional demo. Cody Dixon is trying to get that scheduled.
4) Rhode Island Division of Vocational Rehabilitation: SaraWorks gave a demonstration and is waiting for their feedback. No update this quarter.
5) Vermont Division of Vocational Rehabilitation: They interested in Sara but have other projects with higher priority that have to be finished first. No update this quarter.
6) SaraWorks initiated a research campaign to determine agency challenges that Sara may solve. Counselor turnover and consistent communications with their clients were listed as the biggest issues by the agencies. Most customers agreed that Sara would be the solution to their challenges, but integration with their CMS vendor remains the biggest barrier to a Sara implementation. SaraWorks anticipates that the new API will help mitigate this barrier.

Scheduled SARA Demonstrations
1.	A second demo is scheduled with New Mexico at their request.

Challenges in Getting Projects Started
1) Case Management System (CMS) vendor working with SaraWorks on the Sara implementation.
2) Agency IT and business resources availability.

What do you need for the success of a project?
1) Active participation from the Case Management System vendor
2) Available agency IT and business resources

[bookmark: _Toc133768949]Recruitment and Retention Pilot:
Overview
In response to the current crisis in staff attrition and recruitment of new staff in many State VR agencies, the VR Technical Assistance Center for Quality Management (VRTAC-QM) launched a pilot project to assist up to 4 agencies in developing customized strategies to address these issues in their organizations. The four agencies that requested to be part of this pilot project are AR-B, CT-G, IA-G, and OK-C.  
The VRTAC-QM team for this project will provide technical assistance that will include:
· Guided Assessment: facilitation of an assessment process with the agency’s leadership team to identify specific factors within their organization and externally that are contributing to the attrition of staff and the related difficulties of recruiting new staff to fill vacancies
· Work Plans: based on the data obtained from this assessment, assist the leadership team in identifying priorities and developing a multi-year work plan to address identified factors contributing to this problem.
· Coaching: provide ongoing guidance and coaching to the work team in the agencies charged with implementing the work plan.
· Evaluation: development of evaluation protocols to measure the progress of implementation of the work plan, and assist in modifying the plan based on additional data and feedback.
· Outcomes: evaluation of outcomes and assisting agency leadership in developing strategies to sustain the change effort.
Guided Assessment
Guided assessment formed the basis of a discovery process for organizational leadership to identify factors contributing to the problem of attrition and assisted agency leadership in developing solutions.  The review encompassed factors both internal and external to the agency.   The online sessions were scheduled for a 2-hour period, and follow-up sessions as needed.  The QM team developed a Guided Assessment Tool to inform the assessment process. 
Agencies were advised to assemble a group of core staff to be part of each phase of the project, from assessment to implementation. Staff recommended to be part of the core team should include:
· Members of the Executive Leadership Team
· Human Resources Director
· Staff Development/Training Coordinator
· Field Services Administrators
· Other staff that you determine could assist in this process, e.g., if there is a unit/office in your organization where attrition is high and systemic and/or very low, you may want to consider including a member of the staff from that unit/office.
Documents for Assessment:
Agencies participating in the pilot project were also asked to send key documents prior to their assessment session, so that team members have a greater understanding of each agency in the pilot.   
· Comprehensive System of Personnel Development (CSPD) section of the VR portion of the current State Plan.
· If not included in the CSPD section, requested details about the following:
· Current and historical (3-5 years) attrition rate
· The number of pending retirements and their positions
· Average time to fill staff vacancies
· Details on any current hiring freezes
· Details on fiscal or administrative issues that impact hiring
· Any trends identified from the following:
· Stay (Retention) Interviews, (if performed)
· Exit Interviews, (if performed) 
· Current Recruitment Plan
· Details about your current onboarding process
· Other documents that you believe would be helpful to learn more about the organization.
The guided assessments were completed in May and June 2022. They included follow-up sessions in the summer months with agency staff to validate data in the assessment reports and begin identifying priorities for each agency leadership team.  Assessments were performed by a three-person team, i.e., two facilitators and one notetaker via Zoom.  
Work Plans
All four agencies in the cohort are currently working with QM team members to finalize their priorities to address and develop a multi-year work plan.
Coaching
At the CSAVR Fall 2022 Conference in San Antonio, the QM team arranged for a roundtable session with all the project leads of the four State VR agencies participating in the initiative on November 1, 2022.  The one-hour session enabled project leads to interact with one another in an information sharing session to learn about each other’s challenges and opportunities for change.  The session focused on takeaways from the conference that can be applied to their work plan, discussion of the next steps, including the creation of individualized work plans, and began the conversation on establishing evaluation protocols to measure progress and to define outcomes.
Evaluation
The team has met with VRTAC-QM evaluation staff and is outlining the evaluation methodology that will be used. 
Project Updates:
Arkansas Division of  Services for the Blind (AR-DSB)
VRTAC-QM Team:  Ron Vessell and John Walsh
The Guided Assessment tool developed by VRTAC-QM was shared with DSB leadership in late May of 2022.   The initial guided assessment session via Zoom occurred on June 2, 2022, with three additional follow-up sessions in the following months.  Agency leadership is now ready to begin the project's next phase by developing a Work Plan.
Arkansas DSB functions as an independent commission but has undergone departmental re-alignment.  This adds to some uncertainty and stress about navigating a new department leadership serving in a similar role as a DSA while remaining an independent commission.  Commission members are learning about a new environment as well as the staff.
AR-DSB has been affected by the “great resignation” of the pandemic years.  This includes retirements and people moving on to other opportunities.  They have 61 0f 78 positions filled.  A mandate by the Governor of a  100% return to the offices was negative on morale following the shutdown phases of the pandemic.
With recruitment, pay is an issue.  Pay is not commensurate with the General VR agency or other agencies in state government.  VRCs make $38-$48k, depending on certifications.  Staff receive a bonus of $700-1500 a year after ten years of tenure.  Benefits have been described as good.
Applicants that graduated from RSA Long term training programs have dried up.  The staff sees this as more of a recruitment issue than retention at this moment.  Recruitment is difficult in the southern part of the state.  AR-DSB is developing a new onboarding process.  
VRTAC-QM Recommendations:
Recruitment:  
· Develop a 5-year plan for increasing pay
· Outreach to distance learning graduate programs to recruit new staff
· Expand recruitment efforts by using staff as recruiters, i.e., recruitment ambassadors 
· Dedicate an HR position to focus on recruitment.
Retention:  
· Implement employee engagement surveys each 2 years and develop actions on the staff feedback.  
· Stay interviews as a strategy to include direct supervisors in retention efforts and actions on feedback.
· Coaching with supervisors to utilize coaching strategies in their supervision. 
· Hire a dedicated staff person for training and staff development. 
· Revamp the onboarding process for new staff.  
· Supervisor training on leadership principles.
Actions: (Q1 and Q2 - FFY 2023)
QM staff worked with the leadership of AR-B to develop a 3 year work plan in order to implement recommendations from the comprehensive assessment.  The work plan was completed in early December of 2022.    Below is a summary of the activities in the work plan:
· Activity 1: Assessment - Provide training and resources to the agency to conduct Employee Engagement Surveys to collect data on the level of employee engagement in the agency and to identify actionable items to increase retention of staff.
· Activity 2:  Assessment - Provide training and resources to the agency to conduct Stay Interviews to collect data to identify actionable items to increase retention of staff.
· Activity 3:  Assessment Provide training and resources to the agency to conduct 360 Assessments to collect data to identify actionable items to increase retention of staff.
· Activity 4: Staff Development -  Conduct a one-day workshop on Organizational Change as part of a Leadership retreat, which is connected to the agency's culture change initiative.
· Activity 5: Staff Development - Conduct an all-staff retreat to review data from assessment activities and to link it to the mission, vision, and values of the agency,
· Activity 6:  Compensation - Develop a plan to increase compensation for staff.
· Activity 7: Caseload Specialization - Explore creating a separate OIB-IL work unit to provide those services.
· Activity 8:  Program Income - Develop new protocols to secure greater levels of SSA Cost Reimbursement funds.
· Activity 9:  Staff Development - Develop a plan to improve staff development functions at the agency.
· Activity 10:  Technology - Explore technology that can be utilized in the agency to reduce administrative burdens for staff.
· Activity 11:  Recruitment - Develop a comprehensive recruitment plan.
Training in Employee Engagement Surveys, Organizational Change, and Stay interviews are planned and will begin in May 2023.
A change in Governor has resulted in a hiring freeze and the request to employ a dedicated recruitment specialist is on hold at this time.
Connecticut Bureau of Rehabilitation Services (BRS)
VRTAC-QM Team- Ron Vessell and Carol Pankow
The Guided Assessment tool developed by VRTAC-QM was shared with BRS leadership in late May of 2022.   The initial guided assessment session via Zoom occurred on June 23, 2022, with two additional follow-up meetings in August and September.  Agency leadership is now ready to begin the project's next phase by developing a Work Plan.
The Department of Rehabilitation Services was created back in 2011 and was later merged with the Aging Department in 2017.  The agency is now known as the Connecticut Department of Aging and Disability Services and houses both the general blind vocational rehabilitation programs. Additionally, the Connecticut overall governmental structure has changed and consolidated many core functions such as IT, HR, and Fiscal into a centralized delivery structure. This change has posed some challenges for BRS to navigate. 
BRS also faced a statewide retirement initiative embedded within the collective bargaining process.  The agency went from 140 employees to below 100.  Additionally, they were on order of selection but got off the order just before the pandemic hit.  They had not refilled positions as client numbers were down but are now working on an aggressive hiring process to bring them back up to 120 employees while facing continual retirements. 
Despite an excellent pay scale for counselors, BRS faces challenges with the HR hiring process and getting enough qualified candidates that make it through the lengthy process. BRS is also struggling with navigating the telework expectations of employees with customers' needs in providing the right level of service. Staff is leaving for private practice, upward mobility, and the administrative burden has pushed people to walk away from the benefits packages and take risks. Some longer-term historical, cultural issues need to be addressed. 
VRTAC-QM Recommendations:
Recruitment:
· Look at ways to grow and train their own staff to meet needs
· Use different methods for advertising positions (e.g., social media, using existing staff, other web platforms, outreach to distance learning institutions)
· Move forward with creating avenues for applicants (e.g., undergrads, community colleges, etc.)
· Work with the DSA to improve the timing of all steps in the hiring process.
Retention
· Explore the use of stay interviews and making changes as a result of information received from employees
· Conduct a consumer survey to ascertain their service needs and relate back to the telework structure
· Explore employee engagement surveys
· Move forward with “Rapid Engagement” processes-produces a greater feeling of learning and growing in work with customers.
· Improve employee access to top leadership-review communications and implement field visits.
Actions: (Q1 and Q2 FFY 2023)
A letter with recommendations from the QM team was provided to the CT-G leadership.  The letter heavily emphasized the difficulties with the steps in the hiring process as operated by the DSA. The leadership welcomed the letter and would work with the DSA to improve the process, particularly the interview and approval processes.
Also, CT G was introduced to Dr. Karri Wilson, and her Employee Engagement survey model.  The agency conducted the Employee Engagement Survey with good results and will use the feedback to move forward with efforts to improve employee engagement.
Iowa Vocational Rehabilitation Services (IVRS)
VRTAC-QM Team: Melissa Diehl and Crystal Garry 
The Guided Assessment tool developed by VRTAC-QM was shared with the Iowa Vocational Rehabilitation Services (IVRS) leadership in late May of 2022. The initial guided assessment session via Zoom occurred on May 24, 2022, with two additional follow-up meetings in August and October. Agency leadership is now ready to begin the project's next phase by developing a Work Plan.
IVRS is committed to providing high quality services to its consumers to help them thrive in competitive integrated employment. As such, the agency continues to consider ways to onboard well-skilled professionals to lead this charge. Still, the agency’s capacity to attract, select, and retain top talent has become increasingly challenging, ultimately impacting IVRS’s ability to fulfill its mission as efficiently and effectively as possible. 
Specifically, IVRS noted that, despite IVRS’s efforts to partner with multiple colleges and universities, leverage social media job boards, offer generous counselor starting salaries, and despite Iowa’s reasonable cost of living, struggles with recruitment due to various reasons such as legislative oversight of the full-time employment (FTE) positions and a limited pool of qualified candidates. In particular, IVRS finds recruitment for more rural regions of the state problematic. Moreover, IVRS has found that even revamping onboarding practices has not considerably increased or strengthened overall retention rates. Consequently, IVRS has implemented a variety of surveys and assessments (e.g., staff survey, supervisor survey, staff exit survey) to better understand its areas of strengths, weaknesses, and potential opportunities.
VRTAC-QM Recommendations:
Recruitment
· Share employment opportunities with the Rehab Net
· Provide list of all Masters programs in rehab counseling for recruitment
Retention
· Explore achievement awards and recognition for staff
· Non-monetary (e.g., flex-time, “Employee of the week/month/year” and “Most…” titles)
· Monetary (e.g., bonuses, gift cards, lunch)
· Explore tuition reimbursement further to enhance capability from within
· Consider the method/mode and timing of training
· Individual vs. Group
· Virtual vs. In-person
· Lecture style vs. Interactive style
· Single training vs. repeated training
· Explore creative staffing opportunities
· Flex locations/time for staff 
· Continued/further exploration of how staff is used vs. how contracts and other solutions
· Adopt Transition Caseloads and balance between travel, schools, case management, etc. 
· Consider caseloads and assignments based on staff strengths and demands of the caseload vs. location 
· Consider survey of existing staff such as general feedback survey and “Stay Interviews”, or other mechanisms for intentional check in with staff
· Address Morale and Self-care in an ongoing way rather than when issues arise 
· Morale seems impacted by staff vacancies, unknown timeline to fill vacancies, sense of inconsistency of use of staff.
· Built in time at different levels of the agency
· Discuss at performance reviews, staff meetings 
· Training opportunities
Actions: (Q1 & Q2 FFY 2023)
IVRS leadership decided to prioritize retention of staff and VRTAC-QM assisted with the development of a retention survey that will be distributed to staff. The survey was developed and reviewed by IVRS leadership in February of 2023. IVRS is currently determining next steps and when they want to disseminate the survey to staff. Results will be disaggregated to keep staff responses confidential. Results will be reviewed by IVRS leadership for strategies to be implemented. IVRS is committed to ensuring that communication with staff is paramount. 
Oklahoma Department of Rehabilitation Services (OK-DRS)
VRTAC-QM Team:  Ron Vessell and John Walsh
The Guided Assessment tool developed by VRTAC-QM was shared with OK-DRC leadership in late May of 2022.   The guided assessment session via Zoom occurred on June 29, 2022, with three additional follow-up sessions in the following months.  Agency leadership is now ready to begin the project's next phase by developing a Work Plan.
Compensation at OK-DRC is not competitive with similar occupations in the public or private sectors.   It was noted that it is 20% below the statewide level for this sector.  An employee benefit allowance was frozen for the last seven years. With rising medical insurance costs, employees are now burdened with large out-of-pocket expenses, and salaries have remained largely flat.   Recruitment of counseling staff has been difficult, especially through the two primary rehabilitation counseling programs in the state, as one program is no longer CACREP accredited, and the other offers a dual track program, i.e., RC and LPC.
The leadership acknowledges that morale is low in the agency.   The last statewide staff recognition program occurred more than a decade ago.   The impact of the pandemic was also felt at the agency as the leadership tries to find the right balance for hybrid work, i.e., client services and worker desire to work from home.   The role of the VR Counselor has changed to include many more administrative functions, which has also impacted overall workforce morale.
VRTAC-QM Recommendations:
Recruitment:  
· Develop a 5-year plan for increasing pay, 
· Outreach to distance learning graduate programs to recruit new staff
· Dedicate an FTE whose sole role is to perform outreach to recruit staff
· Workgroup to explore how to use Workday to their best advantage?
· Expand recruitment efforts by using staff as recruiters, i.e., recruitment ambassadors
· Implement local recruitment strategies for areas of the state where recruitment is difficult
· Change tuition assistance eligibility from 1 year of employment to 6 months
· Develop a work group to explore changing in staffing patterns and operational needs
Retention:  
· Implement employee engagement surveys every two years and develop actions on the staff feedback.  
· Stay interviews as a strategy to include direct supervisors in retention efforts and actions on feedback.
· Guided discussion with middle management on Change Management
· Support and expand the cultural component of continuous improvement to continue to improve service delivery processes
· Explore staff recognition activities and incorporate them into culture
· Develop a communication plan to better share information with staff and key stakeholders
· Expand staff access to senior leadership including more visit to regional offices
Actions: (Q1 & Q2 FFY 2023)
QM staff worked with the leadership of OK-C to develop a 3 year work plan in order to implement recommendations from the comprehensive assessment.  The work plan was completed in January 2023.    Below is a summary of the activities in the work plan:
Activity 1: Assessment - Provide training and resources to the agency to conduct Employee Engagement Surveys to collect data on the level of employee engagement in the agency and to identify actionable items to increase retention of staff.
Activity 2: Compensation: Seek full appropriation (potential) through the legislature July 1, 2023. 
Activity 3:  Assessment Provide training and resources to the agency to conduct 360 Assessments to collect data to identify actionable items to increase retention of staff.
Activity 4: Staff Development -  Conduct a one-day workshop on Organizational Change as part of a Leadership retreat, which is connected to the agency's culture change initiative.
Activity 5:  Recruitment - Develop a comprehensive recruitment plan.
Activity 6:  Training-Understanding Supervision
Activity 7:  Communication Plan
Activity 8:  Employee Recognition - Develop Recognition Plan
OK C leadership was introduced to Dr Karri Wilson and her Employee Engagement Survey process and intend to conduct the survey on a every two year process.
Training was requested on Organizational Change for all executive, managerial and supervisory staff and will be conducted in April and May 2023.
VRTAC-QM: R&R Pilot Project Team: Carol Pankow, Crystal Garry, Melissa Diehl, Ron Vessel, Katherine Hurley, and John Walsh
[bookmark: _Toc133768950]Significant program activities, outputs, products and outcomes anticipated by September 30, 2023 
Table 4 contains the current status of the VRTAC-QM’s progress in meeting the work plan goals and objectives anticipated for Year 3. 
Table 4
Year 3 Work Plan Anticipated Activities, Outputs, Products and Outcomes
	Year 3 Work Plan

	Domain: Knowledge Development

	Activity
	Outcome
	Status

	Finalize and launch the VR Wellness Check tool
	Wellness check complete and available on the website for use by VR agencies. 
	Completed at being developed by IT. Beta in August and launch by 9-30-23.

	Conduct research on issues related to the quality management of the VR program and develop related TA and training
	Completed research and informational or training products available to VR agencies on emerging topics related to quality management. Full research on rapid engagement complete in Year 3
	Rapid engagement has developed to a focus area of ours. Ongoing research and training is occurring and will continue through the project. Fiscal and program research is ongoing and incorporated in tools and training. 

	Domain: TA and Training

	Activity
	Outcome
	Projected Completion

	Management Concepts grants management training available to all SVRAs
	At least 300 instances of courses completed by SVRA personnel
	Final course will launch in May 2023. There have been over 400 enrollments to date.

	Complete development of the fourth and final course in the VR Grants Management Certificate program
	Completed course
	Course fully develop and will launch in May 2023

	QM Executive Leadership Seminar Series training completed for the existing cohort and beginning for a new cohort
	One cohort completed and two beginning. Leadership skills and knowledge increased for participants
	Existing cohort completes in Q2 and two new cohorts began in Q2

	Deliver universal TA to SVRAs
	Readily available information and resources on quality management strategies and practices on the website and through podcasts, social media, webinars and conference presentations.
	Ongoing in Q1-4. Preparation for CSAVR Spring conference has been a major focus with two pre-sessions completed in this quarter.

	Deliver targeted TA to SVRAs 
	SVRA staff increase their knowledge of quality management practices and strategies and implement them to improve service delivery and outcomes.
	Continuous throughout the year. Targeted TA remains heavy and has far exceeded expected numbers and established target rates for events and participants.

	Establish CoPs in quality program and fiscal mgmt.
	Continuation of the monitoring, SE, and CE CoPs, with the addition of the case review CoP
	Several CoPs operating and added including the fiscal forum, monitoring CoP, Rapid Engagement CoP and the innovative and transforming services CoP launch in the third quarter in partnership with the VRTAC-QE.

	Launch the recruitment and retention pilot project
	Assist four SVRAs to develop a recruitment and retention plan to ensure that quality management strategies and practices are in place that will maximize the ability of the agencies to recruit qualified staff and retain the staff they have.
	This began in Q1 and will continue throughout the year

	Develop fiscal fitness training in various topics
	Fiscal fitness trainings on Period of Performance, Waiver of statewideness, Blind and General agency transfer and other topics
	Developed and available on the website. Specific tools developed for the CSAVR conference.

	Develop rate-setting and contract development guide
	Completed guides that will result in acceptable rate-setting methodology and improved contract development
	Complete

	Develop program and performance micro-trainings
	Micro-trainings completed and available on the website on WIOA Section 116
	Ongoing in Q1-4

	Complete data quality and literacy training for VR
	Completed training available on the website
	Completed

	Provide intensive TA and training on quality program and fiscal management
	SWOTs conducted and ITAAs developed for 7 additional SVRAs
	There are 16 ITAAs completed which leaves one more due by the end of the year.

	Conduct the SARA pilot projects in 3 agencies
	Pilot started in 2 SVRAs by the end of Year 3
	One beginning in Arkansas Blind.

	Conduct the CRA pilot projects in 4 States
	Pilot started in 2SVRAs by the end of Year 3
	No projects started yet

	Domain: Coordination and Dissemination

	Activity
	Outcome
	Projected Completion

	Collaborate with VRTAC-QE and other TACs to support learning and KD and KT.
	Number of  TACs and other projects contacted and engaged
	Partnering with the VRTAC-QE on a new CoP. Four ITAAs in partnership with NTACT:C

	Collaborate with CSAVR and the other TACs to conduct the 2023 Spring CSAVR conference
	Completed conference with presentations directed by the QM
	Complete as of this writing.

	Conference presentations with special focus on Y5
	Completed presentations
	CSAVR complete in the second and third quarter of Year 3. We are also partnering with the Summit Group for the PE and QA conference in August.

	Domain: Program Evaluation

	Activity
	Outcome
	Projected Completion

	Ongoing PE using quant. and qual. methods
	Completed eval. methods
	Ongoing



[bookmark: _Toc133768951]Challenges, Opportunities and Emerging Issues
As indicated earlier, we partnered with the other TACs to conduct the CSAVR Spring conference. This was to help address the issue of returning and relinquishing funds. The conference was a success and we will have evaluation information for the annual report. The conference was a great opportunity for us to share information with SVRAs and attendance was at a record level at more than 500 attendees.
We have been able to grow the fiscal team to six individuals in this quarter with the hiring of Chris Merritt and Katie Marchesano. This is an opportunity for us to more effectively respond to the fiscal demand for TA and training. In addition, we were able hire Brittny MacIver for the program and performance team this quarter. Brittny has specific expertise in case management systems, specifically AWARE. Her expertise has already proven invaluable in working with SVRAs as they struggle with data and quality assurance.
We remain attentive to emerging issues in the field and respond accordingly with new tools and TA. The VR funding issue has been paramount in the last year and will remain a focus of ours as we help VR agencies maximize their Federal funds and expend dollars on allowable services that help participants obtain and maintain employment consistent with their primary employment factors.
We will respond to our challenges and opportunities by continuously assessing our capacity to mee the demand for TA and training and adjusting resources accordingly. Evidence of this is our increase in fiscal TA staff this year. We will continue to consult with our RSA Project Officer and discuss demands and capacity. Although taking challenges on like the CSAVR conference can be challenging, it helps us contribute to the field and develop content and training that is helpful to VR programs across the country.
[bookmark: _Toc133768952]Impact of COVID-19
The VRTAC-QM and the VR agencies we work with have effectively responded to the pandemic and adapted our work in order to continue to meet the TA and training needs of these agencies. We fully utilize videoconferencing technologies such as Zoom and Teams. While there are periodic interruptions in travel or appointments due to illness or cancelled flights, these are minimal at this point, and we are back to travelling frequently to provide TA and training.
COVID-19 has not impacted our ability to meet our goals and objectives thus far. The shift to remote work may have actually enhanced our ability to connect with VR agencies and discuss their needs. Zoom has allowed us to reach large numbers of people quickly. I believe our targeted TA numbers reflect this. We have reached thousands of people through hundreds of targeted TA events, far surpassing our original goals. Videoconferencing is a major reason for this.
[bookmark: _Toc133768953]Section B: Work Plan
The Status of the Year 2 Work plan is included in Table 5. All of the VRTAC-QM’s goals and objectives were achieved except for the VR Wellness Check tool completion, which will be completed at the end of Year 3. It should also be noted that the CRA and SARA pilot projects have not progressed as quickly as we had hoped, so even though these projects are pilots, they have not achieved their anticipated project start dates.
Table 5
Year 3 Work Plan  
	Year 3 Mid-Year Report on Work Plan Progress

	Domain: Knowledge Development

	Activity
	Outcome
	Status

	Develop the Cooperative Agreement with RSA
	Completed Cooperative Agreement
	Complete

	Establish website 
	Website launched
	Complete

	Establish VR Wellness Check Tool
	Benchmark-QM complete
	90% complete

	Survey all SVRAs on QM needs and priorities
	Survey completed
	Complete

	Comprehensive Review of quality management program and fiscal strategies and practices 
	Completed review
	Complete

	Identify gold standard benchmarks for the VR Wellness Check using analytical framework and selection criteria
	Benchmarks identified and populated in Benchmark-QM
	Complete

	Domain: TA and Training

	Activity
	Outcome
	Status

	Management Concepts grants management training available to all SVRAs
	Training is available through the VRTAC-QM website
	3 of 4 courses available

	NRLI seminar series training provided for varying levels of managers in the VR program
	Leadership training established
	Complete

	Targeted and universal TA is provided to SVRAs on quality program and fiscal management
	Delivery of TA using website and other methods
	Ongoing - surpassed all targets except the ITAA number, which is one shy halfway through the year.

	Establish CoPs in quality program and fiscal mgmt.
	CoPs established and meeting
	Ongoing and new ones added

	Establish RSA Monitoring CoP
	CoP established and meeting. Helping agencies to understand the monitoring process and support one another through the process.
	Complete and renewed each year with a new round of agencies being monitored.

	Continue supported employment CoP
	CoP meeting and sharing information and best practices related to SE.
	Complete and ongoing each year

	Continue customized employment CoP
	CoP meeting and sharing information and best practices related to CE.
	Complete and ongoing each year

	Conflict Resolution Webinar
	Webinar complete, posted on website and viewed by VR staff
	Complete

	Ethics, Supervision and Technology Webinar
	Webinar complete, posted on website and viewed by VR staff
	Complete

	Managing the 15% reserve Webinar
	Webinar complete, posted on website and viewed by VR staff
	Complete

	NOI webinar in partnership with NTACT C
	Webinar complete, posted on website and viewed by VR staff
	Complete

	Non-Delegable Responsibilities and Organizational Structure Unpacked Webinar
	Webinar complete, posted on website and viewed by VR staff
	Complete

	Peer to Supervisor Webinar
	Webinar complete, posted on website and viewed by VR staff
	Complete

	Remote Supervision Webinar
	Webinar complete, posted on website and viewed by VR staff
	Complete

	SRC (4 part series webinars)
	Webinar complete, posted on website and viewed by VR staff
	Complete

	Credential attainment webinar
	Webinar complete, posted on website and viewed by VR staff
	Complete

	Develop training in partnership with the VR Summit Group for case reviews, pre-ETS and data validation
	Completed training posted to the website that develops skills of VR staff in the identified areas.
	Complete

	Provide eligibility and IPE training for VR agencies
	Completed training that improved timely eligibility determinations and IPE development and increases quality outcomes.
	Scheduled for Wisconsin and Maryland in the second half of the year

	Develop Rehab Data workgroup tools in partnership with RSA
	Completed tools for use by VR program staff
	MSG, pre-ETS, and trend data tool completed.

	Prior approval tool
	Completed tool available on the website to help agencies ensure they successfully complete and receive prior approval
	Complete

	Monitoring checklist in general review area and fiscal area
	Completed tool on the website and available for use by VR agencies that helps them prepare for monitoring.
	Complete

	Staff time and effort reporting tool
	Completed tool available on the website for use by VR agencies to report time and effort and reduce errors in staff time reporting
	Complete

	Manager Minute podcasts
	Completed podcasts on a variety of quality management topics that are recorded and posted to the website that can be accessed by VR staff to increase identification and adoption of QM strategies and practices.
	18 complete with many others on the way

	Monitoring prep workbook
	Completed workbook available on the website to help VR agencies prepare for monitoring.
	Complete

	Create micro trainings
	Develop micro-trainings on quality program and fiscal management for use by VR staff on the website and that will help them identify and adopt QM strategies and practices
	Three complete and several in-development

	Provide intensive TA and training on quality program and fiscal management
	SWOT analysis and ITAA completed for each SVRA
	16 ITAAs completed and 16 SWOTs completed 

	Conduct the SARA pilot projects
	Pilot started in 4 SVRAs
	One started 

	Conduct the CRA pilot projects in 4 States
	Pilot started in 4 SVRAs
	Delayed

	Conduct recruitment and retention pilot
	Pilot started in 4 SVRAs
	Launched and ongoing

	Domain: Coordination and Dissemination

	Activity
	Outcome
	Status

	Establish QM committee
	Committee est. and meeting
	Complete

	Collaborate with VRTAC-QE and other TACs to support learning and KD and KT.
	Number of  TACs and other projects contacted and engaged
	4 formal partnerships in an ITAA with NTACT:C. Collaborated with VRTAC-QE and NTACT:C in the CSAVR conference.

	Conference presentations with special focus on Y5
	Completed presentations
	17 conference presentations to date including CSAVR, NCSAB and NCRE

	Domain: Program Evaluation

	Activity
	Outcome
	Status

	Ongoing PE using quant. and qual. methods
	Completed eval. methods
	Ongoing



[bookmark: _Toc133768954]Project Measures Update
The progress of the VRTAC-QM in meeting our project measures and GPRA measures is included in Tables 6 and 7 below. These measures are entered into G5 as well but are included here as well for ease of reference.


Table 6
Project Measures
	Project Measure 1: Number of ITAAs signed and in progress during the project year
	

	Project Year
	Original Target
	Target with Supplement
	Actual
	

	1
	3
	3
	4
	

	2
	5
	7
	8
	

	3
	5
	7
	4
	

	4
	5
	7
	NA
	

	5
	18
	24
	NA
	

	Total
	16
	

	Project Measure 2: Number of ITAAs completed during the project year
	

	Project Year
	Original Target
	Target with Supplement
	Actual
	

	1
	0
	0
	0
	

	2
	1
	1
	1
	

	3
	2
	2
	0
	

	4
	6
	6
	NA
	

	5
	9
	15
	NA
	

	Total
	1
	

	Project Measure 3: Number of SWOT assessments and reports completed
	

	Project Year
	Original Target
	Target with Supplement
	Actual
	

	1
	3
	3
	4
	

	2
	5
	7
	9
	

	3
	5
	7
	4
	

	4
	5
	7
	NA
	

	5
	0
	0
	NA
	

	Total
	16
	

	Project Measure 4: Number of courses taken by SVRA towards the VR Grants Management Certificate program through Management Concepts
	

	Project Year
	Original Target
	Target with Supplement
	Actual
	

	1
	0
	0
	0
	

	2
	270
	270
	389
	

	3
	340
	340
	124
	

	4
	360
	360
	NA
	

	5
	380
	380
	NA
	

	Total
	513
	




	Project Measure 5: Number of targeted training and TA events that QM provided and the numbers of participants during the project year. Note: There was no target number set for events, only participants. Data is included for both in this table.

	Project Year
	Original Target Number of Participants
	Target Number of Participants with Supplement
	Actual

	
	
	
	Events
	Participants

	1
	100
	100
	358
	3,138

	2
	125
	250
	402
	2,362

	3
	125
	250
	247
	1,669

	4
	140
	300
	NA
	NA

	5
	100
	200
	NA
	NA

	Total
	1007
	7,169

	Project Measure 6: Number of universal training and TA deliverables on QM completed and are available to SVRA personnel through publications, webinars, and VRTAC-QM website during the project year (includes, trainings, tool kit items, guides, resources and links. Year One includes WINTAC resources available by link. Year 2 is QM only)
	

	Project Year
	Target
	Target with Supplement
	Actual
	

	1
	Not set
	Not set
	359
	

	2
	Not set
	Not set
	117
	

	3
	Not set
	Not set
	Added 23
	

	4
	Not set
	Not set
	NA
	

	5
	Not set
	Not set
	NA
	

	Total
	499
	


Table 7
Project Measures 7 and GPRA Measures (Year 3 to date only except for Universal)
	Project Measure 7: Number and percentage of VR agency personnel reporting that the training and TA is high in quality, relevant, and useful to their work
	Number
	Percent
	Number
	Percent

	
	NA
	75%
	141
	86%

	Project Measure 7a: Intensive TA: Number and percentage of VR agency personnel reporting that the training and TA is high in quality, relevant, and useful to their work
	NA
	75%
	69
	92%

	Project Measure 7b: Targeted TA: Number and percentage of VR agency personnel reporting that the training and TA is high in quality, relevant, and useful to their work
	NA
	75%
	72
	80%

	Project Measure 7c: Universal TA: Number and percentage of VR agency personnel reporting that the training and TA is high in quality, relevant, and useful to their work
	NA
	NA
	1,571
	99%

	GPRA Measures

	Measure
	Number
	Percent

	GPRA Measure a: Number and percentage of participating State VR agencies reporting improved coordination and collaboration with Federal, State, or local organizations as a result of the training and technical assistance
	30
	91%

	GPRA Measure b: Number and percentage of VR agency personnel reporting that the training and TA is high in quality, relevant, and useful to their work
	141
	86%

	GPRA Measure c: Of State VR agencies that received training and TA, the percentage change in consumers achieving an employment outcome compared to the prior year
	2,665
	No data available until the end of PY 2022

	GPRA Measure d: Of State VR agencies that received training and TA, the number and percent of agencies that achieved their negotiated level of performance for the measurable skill gains indicator in the VR Program Year.
	34
	No new data available until the end of PY 2022

	GPRA Measure e: The number and percentage of participating State VR agencies that adopt quality management strategies and practices as a result of training and technical assistance provided under this grant.
	50
	95%
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Technical Assistance Workplan

Colorado Division of Vocational Rehabilitation

Last Updated: 04/06/23 Next Meeting: Thursday, March 16, 2023 2-3 pm MT

Activity ACTIVITY CATEGORY PRIORITY TA CATEGORY SVRA Lead QM Lead DUE DONE STATUS NOTES

Look at changes in AWARE to identify admin expenses more readily for inclusion in 

reporting on line 37 in the RSA 17 (cancelation fees, interpreter before plan)

AWARE PROCESS 

MAPPING

1 - HIGH 2.3 Augusta 1/31/2023 90%

Currently in AWARE, but need to get a report to Kelly to be reclassed.  Goes down to individual level.  01/26/23 Augusta states no 

adjustments are necessary. Do have admin costs in AWARE (cancellation fees primarily), but have the ability to isolate and manage. No 

way to differentiate, but can look at procedure codes to identify. Doesn't have special coding in the state accounting system to identify as 

administrative, so reliant on back end reports to capture and include on the RSA-17. Small amount of exp - @ $11k for last year. Planning 

to set up a meeting to go through RSA-17 processing line by line. Looking for efficiencies with accounting unit. May have more discussion 

following those meetings. Kelly is the designated team representative.

Analyze possible adjustments before the Final 21 report is submitted to reduce the amount 

that is lapsed as unused.

FISCAL REPORTING 1 - HIGH 2.15 Kelly Sarah 1/31/2023

X

100%

Completed entries to move some indirects to the 21 award that were going to the 22 award.  We were looking at returning 5% of our grant 

but reduced this by about a million.  will be sharing monthly a detailed fiscal report. 01/26/2026 Accounting period 6 closes tomorrow 

(Friday, 01/27/2023) leaving one day to prepare the report and submit since the report is due Monday, January 30th. Estimating lapsed 

funds of @ 3% - $1.4M. CO team expects this amount to be unable to be adjusted against FFY22 expenditures, so we are not anticipating 

any further adjustments. No bandwith to do further adjustments. They've already moved $1M off of FFY22 to FFY21. Still need to circle 

back to FFY22 Q4 report to amend final match figures. Anticipating completion by end of February 2023. 

A-DRAN and Internal Controls training for the Leadershp team and Field TRAINING 1 - HIGH 2.9 Augusta Sarah 2/28/2023

X

100%

February 14 from 9-11:30 MT is an all-staff meeting, state leadership mtg in Jan and Feb.  (all virtual)  Combined (A-DRAN and IC)  topics 

for All-staff, deeper training schedule out further.  Sarah is available to provide the training.  A high level training for state leadership (field 

managers) on Wednesday 2/8 at 10:00 MT. Employees concerned with processes and looking for efficiencies. Anticipating some pushback 

from seasoned/tenured staff. Dedicated team unofficially considering supervisor approval process improvement. Managers concerned 

about their approvals being taken away. assistant director of field services states sups are hanging onto approvals that maybe they don't 

need to. Probably more approvals that could be released. May not be fully informed recommendation. Rec is based on past history of audit. 

Training can orient leaders around the context of accountability from a reasonable standpoint. Might lead to streamline of processes. 

AWARE- Move from the regional budget structure/look at how the priority is setup/map 

this out

AWARE PROCESS 

MAPPING

1 - HIGH 2.3 Augusta 3/31/2023

01/26/23 - Has tentative mapping from last fall. Will share with Sarah for review/discussion. Upon approal, ready to implement in AWARE. If 

they eliminate the regional budgets, won't impact auto budget selection or impact field processes. Kristin: it will impact their mindset and 

how they manage their caseload. When VRC's budget is nearing the limit, Suzanne is increasing the budget behind the scenes. Try to 

increase before the limits are reached. Would be a good idea to manage the narrative around this with staff. Need to communicate that 

budgets are being eliminated and the expectation is counselors are simply providing what clients need as is allowable. Administration is 

monitoring and has oversight over the overall budget.

Re-do how carryfoward is used/including communication to appropriate people SPENDING PLAN 1 - HIGH 2.15 Kelly/Augusta 2/28/2023

Case service authorizations an how carry forward is used in AWARE 01/26/2023 START HERE. CO providing info to review prior to the 

02/09/23 meeting. Make FFY23 fund source available in March and if the FFY22 award is fully "spent" - not just obligated, they will 

consider expiring this fund source. Currently, all obligations are pointing to the FFY22 award, however, they don't believe there is an 

unobligated balance. Moving exp's in CORE, however, are not adjusting in AWARE. Out of balance so the two systems won't reconcile. 

How is the encumbrance being recorded in CORE from AWARE? What is the system of record used for RSA-17 unliquidated? They say 

they use AWARE for unliquidated. So what is the embrance for CORE used for? And how often is it updated? Updated weekly by Ruchi to 

Kelly. State fiscal requirement. Currently working on adaptations in AWARE production and considering slimming down budgets that were 

cast out to the offices. Sarah to review doc Augusta emailed week of 02/6/23 so they can proceed. After PARMs are live, they are ready 

to install fund sources. Existing auths should not have services that began prior to Oct 1, 2022, but if they do, those auths cannot be re-

obligated against FFY23. Need to determine from existing auths if all fall within FFY23 PoP. May have to go ahead and load FFY23 fund 

source and point all new obligations there through the end of the quarter and then evaluate the distribution of auths between FFY22 and 

FFY23. This would mean one more time of new auths at the beginning of a quarter and then strategize moving away from the quarterly 

auths if CO chooses to move in this direction. Spending plan will cover the period of April through September. Need to look at PARMs on 

auth types and SM system master tables. Currently overriding the fund source with new award. Will now expire and create a new fund 

source.  Goal is to bring all auths into compliance with PoP as of April 1, 2023. 02/16/2023 Discussed fund source and budget structure. 

Confirmed desired structure. Test fund sources now, planning to install next week (week of Feb 20). Consider reporting for March 31st 

when timing installation of new fund sources. New auths will hit the new fund source. New auths on April 1 will mark the end of quarterly 

auths. Need to evaluate/adjust system PARMs for Auth Types and SM_Sys_Master - make sure all adaptations support new process April 

through September. Then need to discuss FFY-end activities & processes. 03/02/2023 Loaded new fund sources in Prod and tested. 

Testing was successful. Tested in test environment initially and everything went fine. Then loaded Prod. Auths are hitting new budgets and 

fund sources. Payment interface ran last night. Almost 700 payments included and were good. Did include new fund sources. Rest of 

payments hit FFY22. Kelly discussed timing of payments and encumbrances. Concerned about balance left in FFY22 carryover. Not certain 

there are enough funds left to cover obligations for existing FFY22 authorizations. Considering a plan for unencumbering against FFY22 and 

switching over FFY23 - either by staff process or having Alliance write a script. Goal is to avoid changing payment coding in CORE that 

therefore breaks period of performance (obligation against FFY22 carryover, but paying from FFY23 funds). $1.8 million in current auths 

against FFY22. Kelly to pull balance of FFY22 carryover funds and continue discussion about financial position. Start next meeting with OK 

to Reopen Prior Year Flag. 2023.03.09 Only support desk can open a prior year authorization. The only time that would happen is? No 

formal procedure but need something in place ... Should be on infrequent basis, used on an exception basis. Maria looked and they have 

not been using. The request would generally be issued by Central Office, rather than the field. This is locked down to the support desk 

security. Eliminated the age off related PARMs. Went through security PARMs and system is adapted with good controls which match the 

authorization type PARMs 

Set up a new fund source for 23 and map out a plan of when funding should switch to 23. 

This is in AWARE.

SPENDING PLAN 1 - HIGH 2.3 Augusta 2/28/2023 In conjunction with spending plan, need to set a meeting to continue the work

Needs to work with the new budget director to ensure there is spending authority to spend 

the SWAP funds received. (to $62 million)

FISCAL FORECASTING 1 - HIGH 2.15 Kristin 4/30/2023

Some funds are off the books with the schools.  If they don't spend they have a 2nd year to spend.  Attempted to increase 

spending authority but the amount proposed is no where near what is needed.  Part of this process is assuring we hae enough 

money for match. 4.6 Did get the final grant award, but does not have an issue at the moment. Needs to work with budget on 

how this is all working. She is going to circle back. QM can help to educate and support if the agency would like that support. 

Need help with--When do we spend out the Match for the SWAP and when do we spend out the federal?

Review Scope of Work and Requirements for CMS RFP

CMS RFP 1 - HIGH

2.5 Augusta Sarah 5/31/2023

RFP is drafted including specifications.  Reviewed by office of information technology.  4.6 Augusta will send Sarah the most recent version. 

It is going through the legislative process and should be approved to move forward with. Should know by the end of April on the next steps.

Leave pay out when a person retires ADMIN COSTS 1 - HIGH 2.1 Augusta 6/30/2023 Questions around FTE staff as well as contract staff

Research moving Kristin and other admin staff to indirect or cost center pooling for time 

tracking

ADMIN COSTS 1 - HIGH 2.2 Augusta 6/30/2023

Research if there can be a parameter around the timeframes for the submission of 

invoices with actual consequence.

PROCESS 

IMPROVEMENT

2 - MEDIUM

2.4 Augusta/Tom 6/30/2023

Reserach state procurement laws as well as Federal

Review quarterly authorization process and analyze cost/benefit-look at soft/close or 

other options for managing the 50% attrition rate

AWARE PROCESS 

MAPPING

1 - HIGH

2.4 Augusta 7/31/2023

Map out backend parameters that are being used in AWARE 

AWARE PROCESS 

MAPPING

2 - MEDIUM

2.3 Augusta Sarah 7/31/2023

DONE

Complete

This was done with the adaptations that were set at the end of March

Check the age off process with Ken at AWARE

AWARE PROCESS 

MAPPING

3 - LOW 2.3 Augusta 7/31/2023

DONE

Complete

Parameters currently do not have the age off process, there are issues using the age off process in AWARE,  consideration should be 

given to a Field process

Training sessions for DSA procurement staff about VR nuances TRAINING 3 - LOW 2.14 Augusta Sarah 7/31/2023 There would still be benefit in doing this, but is a lower priority. There is a lot of staff movement.  Virtual training.

Develop actual real time budget reports FISCAL FORECASTING 1 - HIGH 2.7 Ruchi 9/30/2023 Data from state accounting system, Ruchi an Suzanne have to create the reports from the data

Develop fiscal forecasting/Spending plan SPENDING PLAN 1 - HIGH 2.8 Augusta Sarah 9/30/2023 QM share a spending strategy example

Revise 4th quarter report-Change the accounting lines on the contracts until fully expended 

and then shift to Federal moving forward.



SPENDING PLAN 1 - HIGH 2.15 Kelly Sarah 9/30/2023 Kelly did some changes she can share at the next mtg.

Review CORE/AWARE interface issues and reconciliation 

AWARE PROCESS 

MAPPING

3 - LOW 2.3 Augusta 9/30/2023

AWARE and CORE data is hard to match up, if accounting staff make a change to the fund source, it doesn't show up in AWARE.  Acount 

coding is asigned in AWARE and part of file that goes into CORE.  Daily Tracker

Workforce Center participation- building a case- look at accessibility issues, use workforce 

center participation rates, look at the topical monitoring findings RSA published

ADMIN COSTS 3 - LOW 2.15 Kristin/Colleene 1/31/2024 Lease issues with non-accessible space, difficult to co-locate, required to follow state facility leasing

Fiscal policies and procedures documented GRANTS MANUAL 2 - MEDIUM 2.10 Ruchi 5/31/2024 Ruchi and Suzanne will develop and document.  Ruchi is currently creating a process document.  

Period of performance policy/procedure.

GRANTS MANUAL 2 - MEDIUM

2.11 Ruchi 5/31/2024

Prior Approval policy/procedure update

GRANTS MANUAL 2 - MEDIUM

2.12 Ruchi Carol 5/31/2024

Develop a procedure on the transfer of property GRANTS MANUAL 2 - MEDIUM 2.13 Ruchi 5/31/2024

Comprehensive review of processes developed from the 2013 audit and look for other 

more efficient solutions

COMP PROCESS 

IMPROVEMENT

1 - HIGH

2.6 Augusta 6/30/2024

Phased approach, will include staff training for process change

Review process for tracking late authorizations with actual dates

PROCESS 

IMPROVEMENT

2 - MEDIUM 2.15 Ruchi/Augusta 6/30/2024 AWARE does not include the date of service on late authorizations; process is not value add

RSA-17 instructions development; process mapping for timely reporting and accuracy

REPORTING 1 - HIGH

Cameron Sarah/Carol 4/30/2023

QM to share the RSA-17 workbook and walk CO thorugh the instructions, mapping out the source documentation.


Microsoft_Excel_Worksheet1.xlsx
CDVR Workplan

				Technical Assistance Workplan

				Colorado Division of Vocational Rehabilitation								Last Updated:		04/06/23								Next Meeting:		Thursday, March 16, 2023 2-3 pm MT



				Activity		RANK		ACTIVITY CATEGORY		PRIORITY		TA CATEGORY		SVRA Lead		QM Lead		DUE		DONE		STATUS		NOTES

				Look at changes in AWARE to identify admin expenses more readily for inclusion in reporting on line 37 in the RSA 17 (cancelation fees, interpreter before plan)				AWARE PROCESS MAPPING		1 - HIGH		2.3		Augusta				1/31/23				90%		Currently in AWARE, but need to get a report to Kelly to be reclassed.  Goes down to individual level.  01/26/23 Augusta states no adjustments are necessary. Do have admin costs in AWARE (cancellation fees primarily), but have the ability to isolate and manage. No way to differentiate, but can look at procedure codes to identify. Doesn't have special coding in the state accounting system to identify as administrative, so reliant on back end reports to capture and include on the RSA-17. Small amount of exp - @ $11k for last year. Planning to set up a meeting to go through RSA-17 processing line by line. Looking for efficiencies with accounting unit. May have more discussion following those meetings. Kelly is the designated team representative.

				Analyze possible adjustments before the Final 21 report is submitted to reduce the amount that is lapsed as unused.				FISCAL REPORTING		1 - HIGH		2.15		Kelly		Sarah		1/31/23		X		100%		Completed entries to move some indirects to the 21 award that were going to the 22 award.  We were looking at returning 5% of our grant but reduced this by about a million.  will be sharing monthly a detailed fiscal report. 01/26/2026 Accounting period 6 closes tomorrow (Friday, 01/27/2023) leaving one day to prepare the report and submit since the report is due Monday, January 30th. Estimating lapsed funds of @ 3% - $1.4M. CO team expects this amount to be unable to be adjusted against FFY22 expenditures, so we are not anticipating any further adjustments. No bandwith to do further adjustments. They've already moved $1M off of FFY22 to FFY21. Still need to circle back to FFY22 Q4 report to amend final match figures. Anticipating completion by end of February 2023. 

				A-DRAN and Internal Controls training for the Leadershp team and Field				TRAINING		1 - HIGH		2.9		Augusta		Sarah		2/28/23		X		100%		February 14 from 9-11:30 MT is an all-staff meeting, state leadership mtg in Jan and Feb.  (all virtual)  Combined (A-DRAN and IC)  topics for All-staff, deeper training schedule out further.  Sarah is available to provide the training.  A high level training for state leadership (field managers) on Wednesday 2/8 at 10:00 MT. Employees concerned with processes and looking for efficiencies. Anticipating some pushback from seasoned/tenured staff. Dedicated team unofficially considering supervisor approval process improvement. Managers concerned about their approvals being taken away. assistant director of field services states sups are hanging onto approvals that maybe they don't need to. Probably more approvals that could be released. May not be fully informed recommendation. Rec is based on past history of audit. Training can orient leaders around the context of accountability from a reasonable standpoint. Might lead to streamline of processes. 

				AWARE- Move from the regional budget structure/look at how the priority is setup/map this out				AWARE PROCESS MAPPING		1 - HIGH		2.3		Augusta				3/31/23						01/26/23 - Has tentative mapping from last fall. Will share with Sarah for review/discussion. Upon approal, ready to implement in AWARE. If they eliminate the regional budgets, won't impact auto budget selection or impact field processes. Kristin: it will impact their mindset and how they manage their caseload. When VRC's budget is nearing the limit, Suzanne is increasing the budget behind the scenes. Try to increase before the limits are reached. Would be a good idea to manage the narrative around this with staff. Need to communicate that budgets are being eliminated and the expectation is counselors are simply providing what clients need as is allowable. Administration is monitoring and has oversight over the overall budget.

				Re-do how carryfoward is used/including communication to appropriate people				SPENDING PLAN		1 - HIGH		2.15		Kelly/Augusta				2/28/23						Case service authorizations an how carry forward is used in AWARE 01/26/2023 START HERE. CO providing info to review prior to the 02/09/23 meeting. Make FFY23 fund source available in March and if the FFY22 award is fully "spent" - not just obligated, they will consider expiring this fund source. Currently, all obligations are pointing to the FFY22 award, however, they don't believe there is an unobligated balance. Moving exp's in CORE, however, are not adjusting in AWARE. Out of balance so the two systems won't reconcile. How is the encumbrance being recorded in CORE from AWARE? What is the system of record used for RSA-17 unliquidated? They say they use AWARE for unliquidated. So what is the embrance for CORE used for? And how often is it updated? Updated weekly by Ruchi to Kelly. State fiscal requirement. Currently working on adaptations in AWARE production and considering slimming down budgets that were cast out to the offices. Sarah to review doc Augusta emailed week of 02/6/23 so they can proceed. After PARMs are live, they are ready to install fund sources. Existing auths should not have services that began prior to Oct 1, 2022, but if they do, those auths cannot be re-obligated against FFY23. Need to determine from existing auths if all fall within FFY23 PoP. May have to go ahead and load FFY23 fund source and point all new obligations there through the end of the quarter and then evaluate the distribution of auths between FFY22 and FFY23. This would mean one more time of new auths at the beginning of a quarter and then strategize moving away from the quarterly auths if CO chooses to move in this direction. Spending plan will cover the period of April through September. Need to look at PARMs on auth types and SM system master tables. Currently overriding the fund source with new award. Will now expire and create a new fund source.  Goal is to bring all auths into compliance with PoP as of April 1, 2023. 02/16/2023 Discussed fund source and budget structure. Confirmed desired structure. Test fund sources now, planning to install next week (week of Feb 20). Consider reporting for March 31st when timing installation of new fund sources. New auths will hit the new fund source. New auths on April 1 will mark the end of quarterly auths. Need to evaluate/adjust system PARMs for Auth Types and SM_Sys_Master - make sure all adaptations support new process April through September. Then need to discuss FFY-end activities & processes. 03/02/2023 Loaded new fund sources in Prod and tested. Testing was successful. Tested in test environment initially and everything went fine. Then loaded Prod. Auths are hitting new budgets and fund sources. Payment interface ran last night. Almost 700 payments included and were good. Did include new fund sources. Rest of payments hit FFY22. Kelly discussed timing of payments and encumbrances. Concerned about balance left in FFY22 carryover. Not certain there are enough funds left to cover obligations for existing FFY22 authorizations. Considering a plan for unencumbering against FFY22 and switching over FFY23 - either by staff process or having Alliance write a script. Goal is to avoid changing payment coding in CORE that therefore breaks period of performance (obligation against FFY22 carryover, but paying from FFY23 funds). $1.8 million in current auths against FFY22. Kelly to pull balance of FFY22 carryover funds and continue discussion about financial position. Start next meeting with OK to Reopen Prior Year Flag. 2023.03.09 Only support desk can open a prior year authorization. The only time that would happen is? No formal procedure but need something in place ... Should be on infrequent basis, used on an exception basis. Maria looked and they have not been using. The request would generally be issued by Central Office, rather than the field. This is locked down to the support desk security. Eliminated the age off related PARMs. Went through security PARMs and system is adapted with good controls which match the authorization type PARMs 

				Set up a new fund source for 23 and map out a plan of when funding should switch to 23. This is in AWARE.				SPENDING PLAN		1 - HIGH		2.3		Augusta				2/28/23						In conjunction with spending plan, need to set a meeting to continue the work

				Needs to work with the new budget director to ensure there is spending authority to spend the SWAP funds received. (to $62 million)				FISCAL FORECASTING		1 - HIGH		2.15		Kristin				4/30/23						Some funds are off the books with the schools.  If they don't spend they have a 2nd year to spend.  Attempted to increase spending authority but the amount proposed is no where near what is needed.  Part of this process is assuring we hae enough money for match. 4.6 Did get the final grant award, but does not have an issue at the moment. Needs to work with budget on how this is all working. She is going to circle back. QM can help to educate and support if the agency would like that support. Need help with--When do we spend out the Match for the SWAP and when do we spend out the federal?

				Review Scope of Work and Requirements for CMS RFP				CMS RFP		1 - HIGH		2.5		Augusta		Sarah		5/31/23						RFP is drafted including specifications.  Reviewed by office of information technology.  4.6 Augusta will send Sarah the most recent version. It is going through the legislative process and should be approved to move forward with. Should know by the end of April on the next steps.

				Leave pay out when a person retires				ADMIN COSTS		1 - HIGH		2.1		Augusta				6/30/23						Questions around FTE staff as well as contract staff

				Research moving Kristin and other admin staff to indirect or cost center pooling for time tracking				ADMIN COSTS		1 - HIGH		2.2		Augusta				6/30/23

				Research if there can be a parameter around the timeframes for the submission of invoices with actual consequence.				PROCESS IMPROVEMENT		2 - MEDIUM		2.4		Augusta/Tom				6/30/23						Reserach state procurement laws as well as Federal

				Review quarterly authorization process and analyze cost/benefit-look at soft/close or other options for managing the 50% attrition rate				AWARE PROCESS MAPPING		1 - HIGH		2.4		Augusta				7/31/23

				Map out backend parameters that are being used in AWARE 				AWARE PROCESS MAPPING		2 - MEDIUM		2.3		Augusta		Sarah		7/31/23		DONE		Complete		This was done with the adaptations that were set at the end of March

				Check the age off process with Ken at AWARE				AWARE PROCESS MAPPING		3 - LOW		2.3		Augusta				7/31/23		DONE		Complete		Parameters currently do not have the age off process, there are issues using the age off process in AWARE,  consideration should be given to a Field process

				Training sessions for DSA procurement staff about VR nuances				TRAINING		3 - LOW		2.14		Augusta		Sarah		7/31/23						There would still be benefit in doing this, but is a lower priority. There is a lot of staff movement.  Virtual training.

				Develop actual real time budget reports				FISCAL FORECASTING		1 - HIGH		2.7		Ruchi				9/30/23						Data from state accounting system, Ruchi an Suzanne have to create the reports from the data

				Develop fiscal forecasting/Spending plan				SPENDING PLAN		1 - HIGH		2.8		Augusta		Sarah		9/30/23						QM share a spending strategy example

				Revise 4th quarter report-Change the accounting lines on the contracts until fully expended and then shift to Federal moving forward.
				SPENDING PLAN		1 - HIGH		2.15		Kelly		Sarah		9/30/23						Kelly did some changes she can share at the next mtg.

				Review CORE/AWARE interface issues and reconciliation 				AWARE PROCESS MAPPING		3 - LOW		2.3		Augusta				9/30/23						AWARE and CORE data is hard to match up, if accounting staff make a change to the fund source, it doesn't show up in AWARE.  Acount coding is asigned in AWARE and part of file that goes into CORE.  Daily Tracker

				Workforce Center participation- building a case- look at accessibility issues, use workforce center participation rates, look at the topical monitoring findings RSA published				ADMIN COSTS		3 - LOW		2.15		Kristin/Colleene				1/31/24						Lease issues with non-accessible space, difficult to co-locate, required to follow state facility leasing

				Fiscal policies and procedures documented				GRANTS MANUAL		2 - MEDIUM		2.10		Ruchi				5/31/24						Ruchi and Suzanne will develop and document.  Ruchi is currently creating a process document.  

				Period of performance policy/procedure.				GRANTS MANUAL		2 - MEDIUM		2.11		Ruchi				5/31/24

				Prior Approval policy/procedure update				GRANTS MANUAL		2 - MEDIUM		2.12		Ruchi		Carol		5/31/24

				Develop a procedure on the transfer of property				GRANTS MANUAL		2 - MEDIUM		2.13		Ruchi				5/31/24

				Comprehensive review of processes developed from the 2013 audit and look for other more efficient solutions				COMP PROCESS IMPROVEMENT		1 - HIGH		2.6		Augusta				6/30/24						Phased approach, will include staff training for process change

				Review process for tracking late authorizations with actual dates				PROCESS IMPROVEMENT		2 - MEDIUM		2.15		Ruchi/Augusta				6/30/24						AWARE does not include the date of service on late authorizations; process is not value add

				RSA-17 instructions development; process mapping for timely reporting and accuracy				REPORTING		1 - HIGH				Cameron		Sarah/Carol		4/30/23						QM to share the RSA-17 workbook and walk CO thorugh the instructions, mapping out the source documentation.

























































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































01+042https://www.vertex42.com/ExcelTemplates/action-items-template.html		01+042Action Items Template © 2017 by Vertex42.com




General

				Intensive Technical Assistance Agreement (ITAA) Workplan

				Colorado Division of Vocational Rehabilitation				Last Updated:										Next Meeting:		12/2/22



		LM#		Activity		PRIORITY		TA CATEGORY		OVR Lead		QM Lead		DUE		DONE		Activity
STATUS		Output		Output 
STATUS		NOTES
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Training

				Intensive Technical Assistance Agreement (ITAA) Workplan

				Colorado Division of Vocational Rehabilitation				Last Updated:										Next Meeting:



		LM#		Activity		PRIORITY		TA CATEGORY		OVR Lead		QM Lead		DUE		DONE		Activity
STATUS		Output		Output 
STATUS		NOTES
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Fiscal

				Intensive Technical Assistance Agreement (ITAA) Workplan

				Colorado Division of Vocational Rehabilitation				Last Updated:										Next Meeting:



		LM#		Activity		PRIORITY		TA CATEGORY		OVR Lead		QM Lead		DUE		DONE		Activity
STATUS		Output		Output 
STATUS		NOTES
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STO

				Intensive Technical Assistance Agreement (ITAA) Workplan

				Colorado Division of Vocational Rehabilitation				Last Updated:



		LM#		Short-Term Outcomes		How will it be measured?		TA CATEGORY		DUE		DONE		STATUS		NOTES

										1-3 Years				0.5

										1-3 Years
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LTO

				Intensive Technical Assistance Agreement (ITAA) Workplan

				Colorado Division of Vocational Rehabilitation				Last Updated:



		LM#		Long-Term Outcomes		How will it be measured?		TA CATEGORY		DUE		DONE		STATUS		NOTES

										4-5 Years
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Help

		HELP

		© 2017 Vertex42.com

		https://www.vertex42.com/ExcelTemplates/action-items-template.html



		About

		This template provides a simple way to track action items assigned to different members of a group. The template includes two different ways to show priority, using Low/Medium/High or a numeric Rank. You can use them both or delete the column you don't want to use.





		Create and track your project schedule easily using the Excel Gantt Chart Template by Vertex42.com.

		Learn More



		More To Do List Templates





		To learn how to add drop-down lists and use conditional formatting to spice up your task lists, see the article listed below.



		Add Cool Features to Your To Do Lists



		Editing the Drop-Down Lists

		To edit the drop-down list in the Priority column, select the cells you want to edit then go to Data > Data Validation.



		If you change the list of items in the Priority drop-down list, then you may need to edit the conditional formatting rule(s) as well.



		Conditional Formatting

		To edit conditional formatting rules, go to Conditional Formatting > Manage Rules and select "This Worksheet" to see and edit all the rules.



		When you mark the Done column with a check, a conditional formatting rule will change the font in that row to gray.



		Terms of Use

		This spreadsheet, including all worksheets and associated content is a copyrighted work under the United States and other copyright laws.



		Do not submit copies or modifications of this template to any website or online template gallery. Please review the following license agreement to learn how you may or may not use this template. Thank you.



		https://www.vertex42.com/licensing/EULA_privateuse.html

















































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































https://www.vertex42.com/ExcelTemplates/action-items-template.htmlhttps://www.vertex42.com/ExcelTemplates/excel-gantt-chart.html?ref=xlsxhttps://www.vertex42.com/ExcelTemplates/to-do-lists.htmlhttps://www.vertex42.com/blog/help/excel-help/add-cool-features-to-your-to-do-lists-in-excel.htmlhttps://www.vertex42.com/licensing/EULA_privateuse.html

image1.png

X
%RTAC-QM







image3.emf
ITAA Workplan

Delaware Division for the Visually Impaired (DVI)

Last Updated: 03/15/23 Next Meeting: May 17,2023

ACTION ITEM PRIORITY CATEGORY ASSIGNED DUE DONE

Activity

STATUS

Output

Output

STATUS

NOTES

Obtain approval on obligation date application from RSA Period of Performance Debbie 3/3/2021

√

100%

The number of topics related to period 

of performance addressed in TA and 

training and the number of individuals 

that received the TA and training

100%

Per meeting with David Miller/RSA on 3/3/2021, Sandi provided language from 

state policy citing reference to incurring obligations. She explained they are 

working with the QM to utilize the CMS to record all obligations for client 

services and the lookback period for correcting 425's. David understood and 

acknowledged the agency moving forward in this way.

Discussion with DE-General about obligating funds for client services using 

AWARE CSM.

 Period of Performance Debbie 3/8/2021

√

100%

The number of topics related to period 

of performance addressed in TA and 

training and the number of individuals 

that received the TA and training

100%

The general agency utilizes the Aware CMS & manages all client service 

authorizations within per State of Delaware OMB - Chapter 7 - Purchasing & 

Disbursements, 7.2 Obligating Funds. Per 7.3 Direct Claims, client service 

transactions fall under a list of special authority (Federal Funds Expenditures) 

and do not require a formal encumbrance of funds as a prerequisite to 

processing payments.

Screen Shots from VICR Information Systems - VICR Mark/Jamie 3/16/2021

√

100%

The number of topics related to period 

of performance addressed in TA and 

training and the number of individuals 

100%

Received screenshots from Mark on 03/03/2021. Under review. Still need 

requisition screen shots (from VRC's role) and unit manager approvals.

Providfe 425 Reports & Supporting Documentation - FFY17-FY20 to 

VRTAC-QM

Reporting Mark 3/26/2021

√

100%

Documented feedback and 

recommendations for fiscal reporting.

100%

Sarah to provide checklist. Need FFY-end report for FFY16 and all 425's moving 

forward to date. 03/18/2021 - Checklist provided. Mark/Olu packaging up Friday, 

03/19 to send. Sarah received. 

Screen Shots from FSF (First State Financial) Information Systems - FSF Mark 9/30/2022

√

100%

The number of topics related to period 

of performance addressed in TA and 

training and the number of individuals 

that received the TA and training

100%

On hold until agency establishes financial position. Will use to validate accoutning 

procedures, including any modifications after RSA required reports are revised, 

submitted and approved. 6/15/2022 DVI currently securing screen shots for the 

Fiscal Manual. 08/17/2022 Grants Management Manual submitted to RSA for 

review and approval as of 07/30/2022. Awaiting feedback. This activity on hold in 

the event RSA has comments/suggestions. 09/21/2022 Screenshots were part 

Look into custom query from FSF (Help Desk?) for all PO's and 

expenditures during reporting periods up for correction.

Information Systems - FSF 3/31/2021

√

100%

Documented feedback and 

recommendations for fiscal reporting.

100%

Pending review of 425 supporting documentation. DVI began a review of all 

expenditures reported under the FFY's 17,18,19,20, and 21 grants to validate 

and identify necessary corrections. This work began in May 2021 and continues 

through the summer. Targeted completion date of all report modifications = 

September 30, 2021. 05/05/2022 Completed.

Look into custom query from VICR using MCI # for requisitions to review 

requisition data & compare to client expenditures on client basis

Information Systems - VICR 3/31/2021

√

100%

The number of topics related to period 

of performance addressed in TA and 

training and the number of individuals 

that received the TA and training

100%

Invite Rusela to next meeting to discuss data layout & access through 

customized reports. 7/27/21: DVI looking into using Delaware General's 

RFP/contract for CMS in order to convert away from in-house CMS to Aware. 

Discussions around CMS are current. Moving in this direction would change the 

nature of modifications and recommendations surrounding existing CMS. 

05/05/2022 All transactions from VICR have to a FSF PO used for tracking 

obligations in FSF.  Manual process.

RSA-17 (current 90 day extension) Reporting DVI Team 4/30/2021

√

100%

Documented feedback and 

recommendations for fiscal reporting.

100%

Current 90 day extension granted by RSA bumps due date out to April 30, 2021. 

DVI meeting internally to move forward with report preparation.  03/19/2021  Per 

mtg with DVI, discussed problems with producing the report based on untimely 

processing of payroll charges in or out of Cost Allocation Plan. Need clarification 

from RSA that the CAP is set up properly and accounting for personnel charges 

accurately acording to EDGAR. Also need to educate DSA on how this if 

affecting overall management of the funds/federal award. Impacts period of 

performance, match/moe, year end process, and possibly prior approval. Setting 

up meeting with DSA to discuss strategy/resolution. DVI submitted RSA-17 for 

the quarter ending 03/31/2021.

Develop plan for processing all requisitions in VICR & ensure proper 

controls are in place.

HIGH

Period of Performance 7/30/2022

√

100%

Completed draft/revised written 

internal controls recommendations for 

(insert VR fiscal topic).

95%

First identify how the system is actually being used and what info is captured in 

available fields. 03/18/2021 Met with IT team to discuss system functionality, 

particularly basis of functionality of VICR requisition verses PO. Do we need 

both? Continuing discussion. UPDATE 7/27/21: DVI looking into using Delaware 

General's RFP/contract for CMS in order to convert away from in-house CMS to 

Aware. Discussions around CMS are current. Moving in this direction would 

change the nature of modifications and recommendations surrounding existing 

CMS. 05/05/2022 Still working on the timing of the manual entry. Would like to 

get to a 24 hour entry. 06/15/2022 Documentation for new process on VICR in 

progress and to be incorporated into Fiscal Manual in development. 08/17/2022 

Need to review process after RSA feedback returns on Grants Management 

Manual. Incorporate into GM review.  9/21/22: Still waiting on RSA feedback 

10.19.22 received RSA feedback, made changes, resubmitted with no word 2/15- 

they are meeting with RSA on 2/16 and will see the status of this.

Review process for all administrative obligations in accordance with 76.707 

(EDGAR)

Period of Performance 3/31/2022

√

100%

The number of topics related to period 

of performance addressed in TA and 

training and the number of individuals 

that received the TA and training

100%

DVI began a review of all expenditures reported under the FFY's 17,18,19,20, 

and 21 grants to validate and identify necessary corrections. This work began in 

May 2021 and continues through the summer. Targeted completion date of all 

report modifications = September 30, 2021. Adjusting completion date to March 

31, 2022, pending submission of all revised SF-425's.

Identify necessary adjustments for processing PO's and payments in FSF. Period of Performance 3/31/2022

√

100%

The number of topics related to period 

of performance addressed in TA and 

training and the number of individuals 

that received the TA and training

100%

DVI began a review of all expenditures reported under the FFY's 17,18,19,20, 

and 21 grants to validate and identify necessary corrections. This work began in 

May 2021 and continues through the summer. Targeted completion date of all 

report modifications = September 30, 2021. Adjusting completion date to March 

31, 2022, pending submission of all revised SF-425's. 06/15/2022 - Completed 

and walk through with RSA in September and approved by RSA in Jan-Feb 

2022.

Cost Allocation Plan to RSA Cost Allocation Plan Debbie 4/30/2021

√

100%

RSA approved indirect cost/cost-

allocation plan.

100%

Submitted to RSA for review. Need confirmation from Dept ED that personnel is 

handled correctly as applicable to match source. Look into when charges are 

booked. 03/18/2021. See update above on RSA-17 task. Need clarification for 

multiple purposes. UPDATE 7/27/2021: CAP submitted to RSA/ED for review. 

No feedback received to date. 06/15/2022 David Miller reviewed and 

communicated approval to DVI. 09/21/2022: David Miller provided feedback to 

DVI. No changes.

State CAFR (Comprehensive Annual Financial Report) reporting: Does 

OMB require an annual aggregate amount for encumbrances held outside 

of FSF?

Reporting Scott/Olu/Mark 6/30/2021

√

100%

Documented feedback and 

recommendations for fiscal reporting.

100

Fiscal folks reaching out to DSA/OMB to inquire about aggregate encumbrances 

from VICR. Necessary? If so, when do they need this by? UPDATE 7/21/2021: 

This was Sarah's question. Hold until DVI can establish financial position and 

receive final approvals on corrected RSA financial reports to be submitted. 

Considering possibility of conversion to new CMS. Save this question for a later 

date when they have greater access to reliable data. 

Prior Approval HIGH Prior Approval Scott/Olu/Mark 9/30/2022

√

100%

Completed draft/revised policies and 

procedures recommendations for 

Prior Approval.

100%

Review prior approval policy. Consider CAP structure and treatment of 

personnnel costs. UPDATE 7/27/21: This step on hold until DVI receives 

feedback on Cost Allocation Plan submitted to RSA for review/feedback. This 

will become part of the back-end discussion. 06/15/2022 After Cost Allocation 

Plan was approved by RSA, they determined adjustments to personnel exp. 

Policy development in progress now. 08/17/2022 Submitted draft to RSA as of 

07/30/2022. Awaiting feedback. DVI preparing to submit aggregate request. 

9/21/22 Olu/Mark reviewing policy, will discuss with Sarah, submitting to RSA 

end of week. 10/19/22 Received feedback, made changes.  Sent in the prior 

approval request for 2023.

Revised SF-425 RSA Financial Reports for years FFY16, 17,18,19,20,21 

for RSA review/approval

Reporting Debbie/Jamie/Olu/Mark 10/31/2021

√

100%

Documented feedback and 

recommendations for fiscal reporting.

100%

DVI began a review of all expenditures reported under the FFY's 17,18,19,20, 

and 21 grants to validate and identify necessary corrections. This work began in 

May 2021 and continues through the summer. Targeted completion date of all 

report modifications = September 30, 2021. DVI met with RSA on 09/23/2021 to 

walk through a sample of their required SF-425 revisions. FFY18 is the year 

David Miller asked them to focus on for the meeting. RSA asked clarifying 

questions resulting in additional work to FFY18, however, indicated they were on 

the right track. DVI continues to work on remaining FFY's. It is unclear if RSA will 

impose special conditions on FFY22 award based on current status. 05/05/2022 

Revisions complete with RSA approval.

Review and modify fiscal policies and procedures. With internal controls

HIGH

Policies, Procedures, Internal 

Controls

Debbie/Jamie 4/30/2023 95%

Completed draft/revised policies and 

procedures recommendations 

including internal controls

95%

06/15/2022 Fiscal Manual in progress with priorities identified. Plan to submit to 

RSA by July 31, 2022. 08/17/2022 Grants Management Manual items pertaining 

to the CAP submitted to RSA as of 07/28/2022. Awaiting RSA feedback. 

09/21/2022: RSA provided feedback and recommendations which were included 

in revisions and resubmitted 09/09/2022. Awaiting final approval from RSA. 

10/19/22- Still waiting for final letter closing out. 11.9 no specific conditions on 

the GAN 2.15- They will have the update on this in a meeting tomorrow.

Develop internal monitoring process.

MEDIUM

Monitoring Debbie/Jamie 4/30/2023 95% 0.25

06/15/2022 Monitoring activities will be incorporated into internal controls during 

Fiscal Manual development. Formal internal monitoring activities to be developed 

and implemented and trained with staff. 08/17/2022 VRTAC-QM developing tool 

for SVRAs. This item pending tool completion.  9/21/22: Still in progress - part of 

development of Grants Management Manual. 10/19/22 still in process-also 

finishing the Grants Management Manual 03/15/2023. DVI will use the Wellness 

Check and evaluate against existing policies, procedures, & ICs, making 

adjustments where necessary.

Develop risk assessment process as part of internal controls MEDIUM Internal Controls Debbie/Jamie 4/30/2023 95% 0.25

09/21/2022: Still in progress - part of development of Grants Management 

Manual. 10/19/22 Incorporated with the internal monitoring. 03/15/2023. Working 

this piece into the Grants Management Manual.


Microsoft_Excel_Worksheet2.xlsx
Task Plan - DVI

				ITAA Workplan

				Delaware Division for the Visually Impaired (DVI)						Last Updated:		03/15/23						Next Meeting:						May 17,2023



		LM#		ACTION ITEM		RANK		PRIORITY		CATEGORY		ASSIGNED		DUE		DONE		Activity
STATUS		Output		Output
STATUS		NOTES

		LM 9		Obtain approval on obligation date application from RSA						Period of Performance		Debbie		3/3/21		√		100%		The number of topics related to period of performance addressed in TA and training and the number of individuals that received the TA and training		100%		Per meeting with David Miller/RSA on 3/3/2021, Sandi provided language from state policy citing reference to incurring obligations. She explained they are working with the QM to utilize the CMS to record all obligations for client services and the lookback period for correcting 425's. David understood and acknowledged the agency moving forward in this way.

		LM 9		Discussion with DE-General about obligating funds for client services using AWARE CSM.		1				 Period of Performance		Debbie		3/8/21		√		100%		The number of topics related to period of performance addressed in TA and training and the number of individuals that received the TA and training		100%		The general agency utilizes the Aware CMS & manages all client service authorizations within per State of Delaware OMB - Chapter 7 - Purchasing & Disbursements, 7.2 Obligating Funds. Per 7.3 Direct Claims, client service transactions fall under a list of special authority (Federal Funds Expenditures) and do not require a formal encumbrance of funds as a prerequisite to processing payments.

		LM 9		Screen Shots from VICR		2				Information Systems - VICR		Mark/Jamie		3/16/21		√		100%		The number of topics related to period of performance addressed in TA and training and the number of individuals that received the TA and training		100%		Received screenshots from Mark on 03/03/2021. Under review. Still need requisition screen shots (from VRC's role) and unit manager approvals.

		LM 11		Providfe 425 Reports & Supporting Documentation - FFY17-FY20 to VRTAC-QM		3				Reporting		Mark		3/26/21		√		100%		Documented feedback and recommendations for fiscal reporting.		100%		Sarah to provide checklist. Need FFY-end report for FFY16 and all 425's moving forward to date. 03/18/2021 - Checklist provided. Mark/Olu packaging up Friday, 03/19 to send. Sarah received. 

		LM 9		Screen Shots from FSF (First State Financial)						Information Systems - FSF		Mark		9/30/22		√		100%		The number of topics related to period of performance addressed in TA and training and the number of individuals that received the TA and training		100%		On hold until agency establishes financial position. Will use to validate accoutning procedures, including any modifications after RSA required reports are revised, submitted and approved. 6/15/2022 DVI currently securing screen shots for the Fiscal Manual. 08/17/2022 Grants Management Manual submitted to RSA for review and approval as of 07/30/2022. Awaiting feedback. This activity on hold in the event RSA has comments/suggestions. 09/21/2022 Screenshots were part of the GM manual preparation. RSA provided feedback and recommendations in August which were incorporated into revisions and resubmitted. DVI awaiting final approval.

		LM 11		Look into custom query from FSF (Help Desk?) for all PO's and expenditures during reporting periods up for correction.						Information Systems - FSF				3/31/21		√		100%		Documented feedback and recommendations for fiscal reporting.		100%		Pending review of 425 supporting documentation. DVI began a review of all expenditures reported under the FFY's 17,18,19,20, and 21 grants to validate and identify necessary corrections. This work began in May 2021 and continues through the summer. Targeted completion date of all report modifications = September 30, 2021. 05/05/2022 Completed.

		LM 9		Look into custom query from VICR using MCI # for requisitions to review requisition data & compare to client expenditures on client basis						Information Systems - VICR				3/31/21		√		100%		The number of topics related to period of performance addressed in TA and training and the number of individuals that received the TA and training		100%		Invite Rusela to next meeting to discuss data layout & access through customized reports. 7/27/21: DVI looking into using Delaware General's RFP/contract for CMS in order to convert away from in-house CMS to Aware. Discussions around CMS are current. Moving in this direction would change the nature of modifications and recommendations surrounding existing CMS. 05/05/2022 All transactions from VICR have to a FSF PO used for tracking obligations in FSF.  Manual process.

		LM 11		RSA-17 (current 90 day extension)		5				Reporting		DVI Team		4/30/21		√		100%		Documented feedback and recommendations for fiscal reporting.		100%		Current 90 day extension granted by RSA bumps due date out to April 30, 2021. DVI meeting internally to move forward with report preparation.  03/19/2021  Per mtg with DVI, discussed problems with producing the report based on untimely processing of payroll charges in or out of Cost Allocation Plan. Need clarification from RSA that the CAP is set up properly and accounting for personnel charges accurately acording to EDGAR. Also need to educate DSA on how this if affecting overall management of the funds/federal award. Impacts period of performance, match/moe, year end process, and possibly prior approval. Setting up meeting with DSA to discuss strategy/resolution. DVI submitted RSA-17 for the quarter ending 03/31/2021.

		FM2		Develop plan for processing all requisitions in VICR & ensure proper controls are in place.				HIGH		Period of Performance				7/30/22		√		100%		Completed draft/revised written internal controls recommendations for (insert VR fiscal topic).		95%		First identify how the system is actually being used and what info is captured in available fields. 03/18/2021 Met with IT team to discuss system functionality, particularly basis of functionality of VICR requisition verses PO. Do we need both? Continuing discussion. UPDATE 7/27/21: DVI looking into using Delaware General's RFP/contract for CMS in order to convert away from in-house CMS to Aware. Discussions around CMS are current. Moving in this direction would change the nature of modifications and recommendations surrounding existing CMS. 05/05/2022 Still working on the timing of the manual entry. Would like to get to a 24 hour entry. 06/15/2022 Documentation for new process on VICR in progress and to be incorporated into Fiscal Manual in development. 08/17/2022 Need to review process after RSA feedback returns on Grants Management Manual. Incorporate into GM review.  9/21/22: Still waiting on RSA feedback 10.19.22 received RSA feedback, made changes, resubmitted with no word 2/15- they are meeting with RSA on 2/16 and will see the status of this.

		LM 9		Review process for all administrative obligations in accordance with 76.707 (EDGAR)						Period of Performance				3/31/22		√		100%		The number of topics related to period of performance addressed in TA and training and the number of individuals that received the TA and training		100%		DVI began a review of all expenditures reported under the FFY's 17,18,19,20, and 21 grants to validate and identify necessary corrections. This work began in May 2021 and continues through the summer. Targeted completion date of all report modifications = September 30, 2021. Adjusting completion date to March 31, 2022, pending submission of all revised SF-425's.

		LM 9		Identify necessary adjustments for processing PO's and payments in FSF.						Period of Performance				3/31/22		√		100%		The number of topics related to period of performance addressed in TA and training and the number of individuals that received the TA and training		100%		DVI began a review of all expenditures reported under the FFY's 17,18,19,20, and 21 grants to validate and identify necessary corrections. This work began in May 2021 and continues through the summer. Targeted completion date of all report modifications = September 30, 2021. Adjusting completion date to March 31, 2022, pending submission of all revised SF-425's. 06/15/2022 - Completed and walk through with RSA in September and approved by RSA in Jan-Feb 2022.

		FM12		Cost Allocation Plan to RSA		4				Cost Allocation Plan		Debbie		4/30/21		√		100%		RSA approved indirect cost/cost-allocation plan.		100%		Submitted to RSA for review. Need confirmation from Dept ED that personnel is handled correctly as applicable to match source. Look into when charges are booked. 03/18/2021. See update above on RSA-17 task. Need clarification for multiple purposes. UPDATE 7/27/2021: CAP submitted to RSA/ED for review. No feedback received to date. 06/15/2022 David Miller reviewed and communicated approval to DVI. 09/21/2022: David Miller provided feedback to DVI. No changes.

		LM 11		State CAFR (Comprehensive Annual Financial Report) reporting: Does OMB require an annual aggregate amount for encumbrances held outside of FSF?						Reporting		Scott/Olu/Mark		6/30/21		√		100%		Documented feedback and recommendations for fiscal reporting.		100		Fiscal folks reaching out to DSA/OMB to inquire about aggregate encumbrances from VICR. Necessary? If so, when do they need this by? UPDATE 7/21/2021: This was Sarah's question. Hold until DVI can establish financial position and receive final approvals on corrected RSA financial reports to be submitted. Considering possibility of conversion to new CMS. Save this question for a later date when they have greater access to reliable data. 

		LM 1		Prior Approval				HIGH		Prior Approval		Scott/Olu/Mark		9/30/22		√		100%		Completed draft/revised policies and procedures recommendations for Prior Approval.		100%		Review prior approval policy. Consider CAP structure and treatment of personnnel costs. UPDATE 7/27/21: This step on hold until DVI receives feedback on Cost Allocation Plan submitted to RSA for review/feedback. This will become part of the back-end discussion. 06/15/2022 After Cost Allocation Plan was approved by RSA, they determined adjustments to personnel exp. Policy development in progress now. 08/17/2022 Submitted draft to RSA as of 07/30/2022. Awaiting feedback. DVI preparing to submit aggregate request. 9/21/22 Olu/Mark reviewing policy, will discuss with Sarah, submitting to RSA end of week. 10/19/22 Received feedback, made changes.  Sent in the prior approval request for 2023.

		FM11		Revised SF-425 RSA Financial Reports for years FFY16, 17,18,19,20,21 for RSA review/approval						Reporting		Debbie/Jamie/Olu/Mark		10/31/21		√		100%		Documented feedback and recommendations for fiscal reporting.		100%		DVI began a review of all expenditures reported under the FFY's 17,18,19,20, and 21 grants to validate and identify necessary corrections. This work began in May 2021 and continues through the summer. Targeted completion date of all report modifications = September 30, 2021. DVI met with RSA on 09/23/2021 to walk through a sample of their required SF-425 revisions. FFY18 is the year David Miller asked them to focus on for the meeting. RSA asked clarifying questions resulting in additional work to FFY18, however, indicated they were on the right track. DVI continues to work on remaining FFY's. It is unclear if RSA will impose special conditions on FFY22 award based on current status. 05/05/2022 Revisions complete with RSA approval.

		LM 1		Review and modify fiscal policies and procedures. With internal controls				HIGH		Policies, Procedures, Internal Controls		Debbie/Jamie		4/30/23				95%		Completed draft/revised policies and procedures recommendations including internal controls		95%		06/15/2022 Fiscal Manual in progress with priorities identified. Plan to submit to RSA by July 31, 2022. 08/17/2022 Grants Management Manual items pertaining to the CAP submitted to RSA as of 07/28/2022. Awaiting RSA feedback. 09/21/2022: RSA provided feedback and recommendations which were included in revisions and resubmitted 09/09/2022. Awaiting final approval from RSA. 10/19/22- Still waiting for final letter closing out. 11.9 no specific conditions on the GAN 2.15- They will have the update on this in a meeting tomorrow.

				Develop internal monitoring process.				MEDIUM		Monitoring		Debbie/Jamie		4/30/23				95%				0.25		06/15/2022 Monitoring activities will be incorporated into internal controls during Fiscal Manual development. Formal internal monitoring activities to be developed and implemented and trained with staff. 08/17/2022 VRTAC-QM developing tool for SVRAs. This item pending tool completion.  9/21/22: Still in progress - part of development of Grants Management Manual. 10/19/22 still in process-also finishing the Grants Management Manual 03/15/2023. DVI will use the Wellness Check and evaluate against existing policies, procedures, & ICs, making adjustments where necessary.

				Develop risk assessment process as part of internal controls				MEDIUM		Internal Controls		Debbie/Jamie		4/30/23				95%				0.25		09/21/2022: Still in progress - part of development of Grants Management Manual. 10/19/22 Incorporated with the internal monitoring. 03/15/2023. Working this piece into the Grants Management Manual.

































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































01+042https://www.vertex42.com/ExcelTemplates/action-items-template.html		01+042Action Items Template © 2017 by Vertex42.com




Training

				Intensive Technical Assistance Agreement (ITAA) Workplan

				Delaware Division for the Visually Impaired (DVI)				Last Updated:		11.9.2022								Next Meeting:		12.21.2022



		LM#		DVI Training Plan		PRIORITY		TA CATEGORY		DVI Lead		QM Lead		DUE		DONE		Activity
STATUS		Output		Output 
STATUS		NOTES

		FM8		2.2 Conduct training regarding the fiscal requirements for managing the VR grant related to D-RAAN (Documenting 2 CFR 200 principles: Reasonable, Allowable, Allocable & Necessary)				Fiscal & Resource				Sarah Clardy						100%		The number of individuals that complete the training(s).		100%		10-12
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Fiscal

				Intensive Technical Assistance Agreement (ITAA) Workplan

				Delaware Division for the Visually Impaired (DVI)				Last Updated:		12.22.2022



		LM#		Fiscal Administration		PRIORITY		TA CATEGORY		DVI Lead		QM Lead		DUE		DONE		Activity
STATUS		Output		Output
STATUS		NOTES

		FM4		2.1. Review and analyze DVI’s fiscal management and operations to assist in developing a CAP in response to the corrective actions generated from the special conditions on their grant award.		HIGH		Fiscal & Resource				Sarah Clardy						100%		An approved CAP		100%

		FM3		2.3. Review and analyze the VR agency’s fiscal management and operations to assist leadership with development of an improvement plan for overall systems and operations.		HIGH		Fiscal & Resource				Sarah Clardy						100%		Completed improvement plan for overall systems and operations.		100%

		FM11		2.4. Review processes for fiscal reporting and make recommendations for improving accuracy, efficiency and/or automating.		HIGH		Fiscal & Resource				Sarah Clardy						100%		Documented feedback and recommendations for fiscal reporting.		100%

		FM10		2.5. Review and analyze sources of VR agency’s non-federal share and its adherence to applicable match/MOE requirements and make recommendations for maximizing the Federal share.		HIGH		Fiscal & Resource				Sarah Clardy						100%		Documented feedback on allowable match and recommendations for maximizing Federal share.		100%

		FM12		2.6 Review and analyze the VR agency’s indirect cost/cost allocation plan for correct utilization in collaboration with RSA.		HIGH		Fiscal & Resource				Sarah Clardy						100%		RSA approved indirect cost/cost allocation plan.		100%

		FM1		2.7 Review, develop, and/or revise, as needed, policies and procedures for all fiscal operations.		MEDIUM		Fiscal & Resource				Sarah Clardy						90%		Completed draft/revised policies and procedures recommendations for all fiscal operations.		90%

		FM2		2.8. Review, develop and/or revise, as needed, written internal controls necessary for all fiscal operations.		MEDIUM		Fiscal & Resource				Sarah Clardy						90%		Completed draft/revised written internal controls recommendations for all fiscal operations.		90%

		FM7		2.9 Assist agency to develop and implement an internal fiscal monitoring process.		LOW		Fiscal & Resource				Sarah Clardy						10%		The establishment of an internal monitoring process with areas of review identified and timelines for regular completion.		10%
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STO

				Intensive Technical Assistance Agreement (ITAA) Workplan

				Delaware Division for the Visually Impaired (DVI)				Last Updated:		11.9.2022



		LM#		Short-Term Outcomes		How will it be measured?		TA CATEGORY		DUE		DONE		STATUS		NOTES

		FM(iv)		There will be an increase in knowledge of OVR staff as a result of the training provided (D-RAAN)		A pre and post-test will be administered to determine the level of knowledge increase		Fiscal & Resource		1-3 Years				90%		Will circle back for knowledge check on principles.

		FM(v)		The VR agency will maximize its ability to draw down the Federal share within the capacity of its non-Federal share sources		The Federal share will be compared from one year to the next to determine if the agency has maximized its ability to draw down available Federal funds		Fiscal & Resource		1-3 Years				75%

		FM(ii)		The internal fiscal monitoring process will demonstrate a reduction in errors in period of performance and reporting annually		The results from the internal fiscal monitoring will be evaluated against the prior monitoring to determine if improvement has been made in the identified areas		Fiscal & Resource		1-3 Years				75%
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LTO

				Intensive Technical Assistance Agreement (ITAA) Workplan

				Delaware Division for the Visually Impaired (DVI)				Last Updated:		11.9.2022



		LM#		Long-Term Outcomes		How will it be measured?		TA CATEGORY		DUE		DONE		STATUS		NOTES





		FM(a)		There will be a reduction in the corrective actions/special conditions related to fiscal performance of the VR program		The results number of corrective actions related to the fiscal performance of the VR program will be measured against the prior monitoring report		Fiscal & Resource		4 Years				0.75
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Help.

		HELP				© 2017 Vertex42.com

						https://www.vertex42.com/ExcelTemplates/action-items-template.html



		About

				This template provides a simple way to track action items assigned to different members of a group. The template includes two different ways to show priority, using Low/Medium/High or a numeric Rank. You can use them both or delete the column you don't want to use.





				Create and track your project schedule easily using the Excel Gantt Chart Template by Vertex42.com.

				Learn More



				More To Do List Templates





				To learn how to add drop-down lists and use conditional formatting to spice up your task lists, see the article listed below.



				Add Cool Features to Your To Do Lists



		Editing the Drop-Down Lists

				To edit the drop-down list in the Priority column, select the cells you want to edit then go to Data > Data Validation.



				If you change the list of items in the Priority drop-down list, then you may need to edit the conditional formatting rule(s) as well.



		Conditional Formatting

				To edit conditional formatting rules, go to Conditional Formatting > Manage Rules and select "This Worksheet" to see and edit all the rules.



				When you mark the Done column with a check, a conditional formatting rule will change the font in that row to gray.



		Terms of Use

				This spreadsheet, including all worksheets and associated content is a copyrighted work under the United States and other copyright laws.



				Do not submit copies or modifications of this template to any website or online template gallery. Please review the following license agreement to learn how you may or may not use this template. Thank you.



				https://www.vertex42.com/licensing/EULA_privateuse.html
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Help

		HELP				© 2017 Vertex42.com

						https://www.vertex42.com/ExcelTemplates/action-items-template.html



		About

				This template provides a simple way to track action items assigned to different members of a group. The template includes two different ways to show priority, using Low/Medium/High or a numeric Rank. You can use them both or delete the column you don't want to use.





				Create and track your project schedule easily using the Excel Gantt Chart Template by Vertex42.com.

				Learn More



				More To Do List Templates





				To learn how to add drop-down lists and use conditional formatting to spice up your task lists, see the article listed below.



				Add Cool Features to Your To Do Lists



		Editing the Drop-Down Lists

				To edit the drop-down list in the Priority column, select the cells you want to edit then go to Data > Data Validation.



				If you change the list of items in the Priority drop-down list, then you may need to edit the conditional formatting rule(s) as well.



		Conditional Formatting

				To edit conditional formatting rules, go to Conditional Formatting > Manage Rules and select "This Worksheet" to see and edit all the rules.



				When you mark the Done column with a check, a conditional formatting rule will change the font in that row to gray.



		Terms of Use

				This spreadsheet, including all worksheets and associated content is a copyrighted work under the United States and other copyright laws.



				Do not submit copies or modifications of this template to any website or online template gallery. Please review the following license agreement to learn how you may or may not use this template. Thank you.



				https://www.vertex42.com/licensing/EULA_privateuse.html
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Intensive Technical Assistance Agreement (ITAA) Workplan

Florida Division of Vocational Rehabilitation (VR)

Last Updated: 3/15/2023 Next Meeting: 4/20/2023

Activity PRIORITY TA CATEGORY VR Lead QM Lead DUE DONE

Activity

STATUS

Output

Output 

STATUS

NOTES

2.1: Participate in the VR data analysis think tank to identify how the agency 

can use data to drive improved performance

HIGH Program and performance Libby Moody Bill Colombo 9/30/2025 40%

The creation and operation of a data analysis 

think tank that meets regularly

15%

- DTT monthly meeting (4) held 3/2/23.

- Priority #1: Assess field staff level of data use/purpose/gaps

- 3/2/23 narrowed scope of assessment - data literacy and field staff

- Action/Hold to June: DTT mtg. identify sm. team to assist in framing 

assessment. BC/LM to devel. 

- Action: Coord. discovery meeting with VT-G re: data literacy intitative by 

4/6/23. (BC/LM)

- Action: Detail serv. provider effectiveness:outcomes eval. for 4/6/23 

DTT mtg. 

2.2: Assist VR in identifying areas needing improvement through use of 

agency data/analytics, including the use of a statewide Statistical 

Adjustment Model (SAM)

HIGH Program and performance Libby Moody Bill Colombo 1/31/2024 10%

Completed program improvement plan and 

statewide SAM with identified implementation 

needs, required data, roles, and responsibilities

- DTT provided improvement recs. for DVR reports #1-5.

- Action: DTT to review DVR reports #6-10 & provide recs. at 04/6/2023 

mtg.

2.3: Assist agency in developing strategies to utilize visual analytics for 

data analysis and data informed-decision making

HIGH Program and performance Libby Moody Bill Colombo 5/31/2025

Completed strategies and utilization of visual 

analytics for data analysis and data-informed 

decisions

- Start date May/2023

2.4: Review, develop and/or revise, as needed, performance evaluation 

standards for VR Counselors (and other staff as needed) reflecting agency 

and WIOA standards

HIGH Program and performance Brian Hirsch Chaz Compton  8/31/2023

Libby will forward the suggested evaluation 

standards to Emilia and Vicki.

- DVR team reviewing new PE standards. 

- DVR to shares PE standards - Interest in tracking and evaluation 

methods. 

- TAC-QM previously shared PE recommendations. DVR will review. 

- TAC-QM to review as PE standards become available.  

2.5:Once data analysis is complete and drivers of quality outcomes are 

identified, assist VR to develop and implement a program improvement 

plan to improve the quality of employment outcomes for VR participants

HIGH Program and performance

Libby Moody and 

Anthony Oaks

Bill Colombo and 

Chaz Compton 

9/30/2025 A completed program improvement plan - Start date July/2023


Microsoft_Excel_Worksheet3.xlsx
Training

				Intensive Technical Assistance Agreement (ITAA) Workplan

				Florida Division of Vocational Rehabilitation (VR)				Last Updated:										Next Meeting:



		LM#		Activity		PRIORITY		TA CATEGORY		OVR Lead		QM Lead		DUE		DONE		Activity
STATUS		Output		Output 
STATUS		NOTES
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General

				Intensive Technical Assistance Agreement (ITAA) Workplan

				Florida Division of Vocational Rehabilitation (VR)				Last Updated:										Next Meeting:



		LM#		Activity		PRIORITY		TA CATEGORY		OVR Lead		QM Lead		DUE		DONE		Activity
STATUS		Output		Output 
STATUS		NOTES
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Performance

				Intensive Technical Assistance Agreement (ITAA) Workplan

				Florida Division of Vocational Rehabilitation (VR)				Last Updated:		3/15/23								Next Meeting:		4/20/23



		LM#		Activity		PRIORITY		TA CATEGORY		VR Lead		QM Lead		DUE		DONE		Activity
STATUS		Output		Output 
STATUS		NOTES

		U		2.1: Participate in the VR data analysis think tank to identify how the agency can use data to drive improved performance		HIGH		Program and performance		Libby Moody		Bill Colombo		9/30/25				40%		The creation and operation of a data analysis think tank that meets regularly		15%		- DTT monthly meeting (4) held 3/2/23.
- Priority #1: Assess field staff level of data use/purpose/gaps
- 3/2/23 narrowed scope of assessment - data literacy and field staff
- Action/Hold to June: DTT mtg. identify sm. team to assist in framing assessment. BC/LM to devel. 
- Action: Coord. discovery meeting with VT-G re: data literacy intitative by 4/6/23. (BC/LM)
- Action: Detail serv. provider effectiveness:outcomes eval. for 4/6/23 DTT mtg. 

		III.6		2.2: Assist VR in identifying areas needing improvement through use of agency data/analytics, including the use of a statewide Statistical Adjustment Model (SAM)		HIGH		Program and performance		Libby Moody		Bill Colombo		1/31/24				10%		Completed program improvement plan and statewide SAM with identified implementation needs, required data, roles, and responsibilities				- DTT provided improvement recs. for DVR reports #1-5.
- Action: DTT to review DVR reports #6-10 & provide recs. at 04/6/2023 mtg.

		III.9		2.3: Assist agency in developing strategies to utilize visual analytics for data analysis and data informed-decision making		HIGH		Program and performance		Libby Moody		Bill Colombo		5/31/25						Completed strategies and utilization of visual analytics for data analysis and data-informed decisions				- Start date May/2023

		III.3		2.4: Review, develop and/or revise, as needed, performance evaluation standards for VR Counselors (and other staff as needed) reflecting agency and WIOA standards		HIGH		Program and performance		Brian Hirsch		Chaz Compton 		8/31/23						Libby will forward the suggested evaluation standards to Emilia and Vicki.				- DVR team reviewing new PE standards. 
- DVR to shares PE standards - Interest in tracking and evaluation methods. 
- TAC-QM previously shared PE recommendations. DVR will review. 
- TAC-QM to review as PE standards become available.  

		III.4		2.5:Once data analysis is complete and drivers of quality outcomes are identified, assist VR to develop and implement a program improvement plan to improve the quality of employment outcomes for VR participants		HIGH		Program and performance		Libby Moody and Anthony Oaks		Bill Colombo and Chaz Compton 		9/30/25						A completed program improvement plan				- Start date July/2023
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Regulations

				Intensive Technical Assistance Agreement (ITAA) Workplan

				Florida Division of Vocational Rehabilitation (VR)				Last Updated:										Next Meeting:



		LM#		Activity		PRIORITY		TA CATEGORY		OVR Lead		QM Lead		DUE		DONE		Activity
STATUS		Output		Output 
STATUS		NOTES
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Fiscal

				Intensive Technical Assistance Agreement (ITAA) Workplan

				Florida Division of Vocational Rehabilitation (VR)				Last Updated:										Next Meeting:



		LM#		Activity		PRIORITY		TA CATEGORY		OVR Lead		QM Lead		DUE		DONE		Activity
STATUS		Output		Output 
STATUS		NOTES
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Pre-ETS

				Intensive Technical Assistance Agreement (ITAA) Workplan

				Florida Division of Vocational Rehabilitation (VR)				Last Updated:										Next Meeting:



		LM#		Activity		PRIORITY		TA CATEGORY		OVR Lead		QM Lead		DUE		DONE		Activity
STATUS		Output		Output 
STATUS		NOTES
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Spec.Proj.

				Intensive Technical Assistance Agreement (ITAA) Workplan

				Florida Division of Vocational Rehabilitation (VR)				Last Updated:										Next Meeting:



		LM#		Activity		PRIORITY		TA CATEGORY		OVR Lead		QM Lead		DUE		DONE		Activity
STATUS		Output		Output 
STATUS		NOTES
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STO

				Intensive Technical Assistance Agreement (ITAA) Workplan

				Florida Division of Vocational Rehabilitation (VR)				Last Updated:		1/18/23



		LM#		Short-Term Outcomes		How will it be measured?		TA CATEGORY		DUE		DONE		STATUS		NOTES

				VR will increase the utilization of practices and strategies that are identified to improve quality outcomes for participants		Once the quality improvement strategies and practices are identified, VR will identify methods for capturing data on their provision and implementation and compare that data from one year to the next to determine if there has been an increase		Program and performance		1-3 Years

		III.iii		There will be an increase in the quality of participant outcomes annually (Wages, hours, benefits)		VR will gather data on the quality outcome indicators and compare them to the prior year to determine if there has been an increase		Program and performance		1-3 Years

										1-3 Years

										1-3 Years
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LTO

				Intensive Technical Assistance Agreement (ITAA) Workplan

				Florida Division of Vocational Rehabilitation (VR)				Last Updated:



		LM#		Long-Term Outcomes		How will it be measured?		TA CATEGORY		DUE		DONE		STATUS		NOTES

										4-5 Years

										4-5 Years

										4-5 Years

										4-5 Years

										4-5 Years

										4-5 Years

										4-5 Years
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Help

		HELP

		© 2017 Vertex42.com

		https://www.vertex42.com/ExcelTemplates/action-items-template.html



		About

		This template provides a simple way to track action items assigned to different members of a group. The template includes two different ways to show priority, using Low/Medium/High or a numeric Rank. You can use them both or delete the column you don't want to use.





		Create and track your project schedule easily using the Excel Gantt Chart Template by Vertex42.com.

		Learn More



		More To Do List Templates





		To learn how to add drop-down lists and use conditional formatting to spice up your task lists, see the article listed below.



		Add Cool Features to Your To Do Lists



		Editing the Drop-Down Lists

		To edit the drop-down list in the Priority column, select the cells you want to edit then go to Data > Data Validation.



		If you change the list of items in the Priority drop-down list, then you may need to edit the conditional formatting rule(s) as well.



		Conditional Formatting

		To edit conditional formatting rules, go to Conditional Formatting > Manage Rules and select "This Worksheet" to see and edit all the rules.



		When you mark the Done column with a check, a conditional formatting rule will change the font in that row to gray.



		Terms of Use

		This spreadsheet, including all worksheets and associated content is a copyrighted work under the United States and other copyright laws.



		Do not submit copies or modifications of this template to any website or online template gallery. Please review the following license agreement to learn how you may or may not use this template. Thank you.



		https://www.vertex42.com/licensing/EULA_privateuse.html
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Intensive Technical Assistance 

Agreement (ITAA) Workplan

Hawaii Division of Vocational Rehabilitation (DVR) Last Updated:

Next 

Meeting:

Activity PRIORITY TA CATEGORY Agency Lead QM Lead Additional TAC Lead DUE DONE

Activity 

STATUS

Output

Output 

STATUS

NOTES LM#

TAC

2.1 Provide training and TA on timely and accurate eligibility 

determinations that includes virtual and in-person eligibility training, 

identification of effective practices that ensure timely eligibility 

determinations, and completed procedures to track and monitor the 

timeliness of eligibility determinations

HIGH VR Program & Regulations

Isabel Mejia-Ramos

Angie Kaleiohi

Chaz Compton Jan 2023

√

100% Full resolution of corrections actions in 2.1 100% At 100% through December 12-7-22 VRPR10

VRTAC-QM

2.1 Provide training and TA on timely and accurate eligibility 

determinations that includes virtual and in-person eligibility training, 

identification of effective practices that ensure timely eligibility 

determinations, and completed procedures to track and monitor the 

timeliness of eligibility determinations

HIGH VR Program & Regulations

Isabel Mejia-Ramos

Angie Kaleiohi

Chaz Compton Jan 2023 100% Full resolution of corrections actions in 2.1 75%

Submitted in the Jan. 31 response and confident 

these will be accepted. Still awaiting response 

as of 2-1-23

VRPR10

VRTAC-QM

2.2 Assist DVR to develop and implement internal control policies and 

procedures for case documentation that ensure case files adhere to 

the record of service requirements at 34 CFR § 361.47

HIGH VR Program & Regulations

Rusnell Pasqual-

Kestner

Alison Lee

Greg

Crystal Garry Jan 2023 75%

Completed internal controls and full resolution of 

corrective actions in 2.2

75%

Finalized case review procedures and sent to 

RSA. Also finalized case review instrument and 

sent to RSA. The agrregation of data is not yet 

resolved. Still working with Alliance on the 

AWARE QA module, to aggregate data instead 

of manually.

VRPR02

VRTAC-QM

5 of the seven findings have been resolved as 

of 4-5-23.

4/5/2023 4/5/2023


Microsoft_Excel_Macro-Enabled_Worksheet.xlsm
General

				Intensive Technical Assistance Agreement (ITAA) Workplan

				Hawaii Division of Vocational Rehabilitation (DVR)				Last Updated:								Next Meeting:



				Activity		PRIORITY		TA CATEGORY		Agency Lead		QM Lead		Additional TAC Lead		DUE		DONE		Activity STATUS		Output		Output STATUS		NOTES		LM#		TAC
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Training

				Intensive Technical Assistance Agreement (ITAA) Workplan

				<Insert Agency Name>				Last Updated:								Next Meeting:



				Activity		PRIORITY		TA CATEGORY		Agency Lead		QM Lead		Additional TAC Lead		DUE		DONE		Activity STATUS		Output		Output STATUS		NOTES		LM#		TAC
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Performance

				Intensive Technical Assistance Agreement (ITAA) Workplan

				<Insert Agency Name>				Last Updated:								Next Meeting:



				Activity		PRIORITY		TA CATEGORY		OVR Lead		QM Lead		Additional TAC Lead		DUE		DONE		Activity STATUS		Output		Output STATUS		NOTES		LM#		TAC











































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































01+042https://www.vertex42.com/ExcelTemplates/action-items-template.html		01+042Action Items Template © 2017 by Vertex42.com




Program

				Intensive Technical Assistance Agreement (ITAA) Workplan

				Hawaii Division of Vocational Rehabilitation (DVR)				Last Updated:		4/5/23						Next Meeting:		4/5/23



				Activity		PRIORITY		TA CATEGORY		Agency Lead		QM Lead		Additional TAC Lead		DUE		DONE		Activity STATUS		Output		Output STATUS		NOTES		LM#		TAC

				2.1 Provide training and TA on timely and accurate eligibility determinations that includes virtual and in-person eligibility training, identification of effective practices that ensure timely eligibility determinations, and completed procedures to track and monitor the timeliness of eligibility determinations		HIGH		VR Program & Regulations		Isabel Mejia-Ramos
Angie Kaleiohi		Chaz Compton				Jan 2023		√		100%		Full resolution of corrections actions in 2.1		100%		At 100% through December 12-7-22		VRPR10		VRTAC-QM

				2.1 Provide training and TA on timely and accurate eligibility determinations that includes virtual and in-person eligibility training, identification of effective practices that ensure timely eligibility determinations, and completed procedures to track and monitor the timeliness of eligibility determinations		HIGH		VR Program & Regulations		Isabel Mejia-Ramos
Angie Kaleiohi		Chaz Compton				Jan 2023				100%		Full resolution of corrections actions in 2.1		75%		Submitted in the Jan. 31 response and confident these will be accepted. Still awaiting response as of 2-1-23		VRPR10		VRTAC-QM

				2.2 Assist DVR to develop and implement internal control policies and procedures for case documentation that ensure case files adhere to the record of service requirements at 34 CFR § 361.47		HIGH		VR Program & Regulations		Rusnell Pasqual-Kestner
Alison Lee
Greg		Crystal Garry				Jan 2023				75%		Completed internal controls and full resolution of corrective actions in 2.2		75%		Finalized case review procedures and sent to RSA. Also finalized case review instrument and sent to RSA. The agrregation of data is not yet resolved. Still working with Alliance on the AWARE QA module, to aggregate data instead of manually.		VRPR02		VRTAC-QM

																										5 of the seven findings have been resolved as of 4-5-23.
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Fiscal

				Intensive Technical Assistance Agreement (ITAA) Workplan

				Hawaii Division of Vocational Rehabilitation (DVR)				Last Updated:		4/5/23						Next Meeting:		4/5/23



				Activity		PRIORITY		TA CATEGORY		Agency Lead		QM Lead		Additional TAC Lead		DUE		DONE		Activity STATUS		Output		Output STATUS		NOTES		LM#		TAC

				2.5 Review and analyze the VR agency’s fiscal management and operations to assist leadership with development of an improvement plan.				Fiscal Management		TBD
Lea Dias and Gloria Blanton		Sarah Clardy				October 2022				10%		Completed improvement plan		10%		Onsite two weeks ago and started this process				VRTAC-QM

				2.6 Review, develop, and/or revise, as needed, policies and procedures for fiscal internal controls governing oversight of grant-supported activities, especially financial reporting.				Fiscal Management		Sheri Komatsu and Gloria Blanton		Sarah Clardy				October 2025						Completed draft/revised written P&Ps and internal controls recommendations for grants management and financial reporting. Full resolution of corrective actions in 4.1				Gathering informaiton on this currently. Working on what has been reviewed and approved. 4.1.1. got resolved. Internal controls is not resolved yet as RSA has not had time to review. 12 documents were submitted with this.				VRTAC-QM

				2.7 Assist agency to develop and implement an internal fiscal monitoring process.				Fiscal Management		Gloria Blanton		Sarah Clardy				October 2025						The establishment of an internal monitoring process with areas of review identified and timelines for regular completion.				New person coming on board on 1-3 and we will begin the fiscal work in earnest then.		FM07		VRTAC-QM

				2.8 Provide TA and training to develop DVR’s capacity to correctly manage period of performance.				Fiscal Management		Gloria Blanton		Sarah Clardy
Allison Flanagan				October 2025				25%		The number of staff that complete the training and the assignment of obligations to the correct Federal award. Resolution of CA 4.2, and successful submission of the RSA-17.		25%		Provided onsite in March but a ways to go still		FM09		VRTAC-QM

				2.9 Assist DVR to revise their contracts for purchased services to ensure all costs are reasonable, allowable, allocable and necessary.				Fiscal Management		Gloria Blanton
John Zamarra		Allison Flanagan				October 2025						Revised contracts that are reasonable, allowable, allocable and necessary and allocated across all agencies that benefit from the services,				Not addressed yet, but 4.4.1 on contracts has been resolved as of 4-5-23.		FM13		VRTAC-QM

				2.10 Assist DVR with development of a contract management and monitoring process to ensure adequate oversight and compliance with Federal requirements as required by 2 CFR 200.329.				Fiscal Management		Gloria Blanton
John Zamarra		
Sarah Clardy
Allison Flanagan				October 2025						Implementation of a contract management and monitoring process.				Need to check on what was resolved and will update once RSA is resolved.		FM13		VRTAC-QM

				2.11 Assist DVR to develop and implement written policies and procedures governing the manner in which they will set fees for purchased VR services that are based on allowable, reasonable and necessary costs.				Fiscal Management		Gloria Blanton
John Zamarra		Sarah Clardy
Allison Flanagan				October 2025						Completed policies and procedures for rate setting and resolution of CA 4.3.				RSA is still reviewing.		FM01		VRTAC-QM

				2.12 Review and develop recommendations for Infrastructure  Agreements.				Fiscal Management		Gloria Blanton
Shauna Tanner		Carol Pankow				October 2025				100%		Documented feedback.		100%		Fully resolved - 5.1.		FM03		VRTAC-QM

				2.13 Assist with development of policies and procedures, as well as a written internal control process, including a monitoring component, to ensure ongoing compliance with the prior approval requirements and the Frequently Asked Questions (FAQs) Prior Approval – OSEP and RSA Formula Grants, issued by OSERS				Fiscal Management		Lea Dias
Sheri Komatsu
Gloria Blanton		Carol Pankow				October 2025				100%		Implementation of policies, procedures, and internal control process to comply with prior approval requirements.		100%		Resolved 4.4.1		FM01		VRTAC-QM

				2.13 Assist with development of policies and procedures, as well as a written internal control process, including a monitoring component, to ensure ongoing compliance with the prior approval requirements and the Frequently Asked Questions (FAQs) Prior Approval – OSEP and RSA Formula Grants, issued by OSERS				Fiscal Management		Lea Dias
Sheri Komatsu
Gloria Blanton		Carol Pankow				October 2025				100%		Implementation of policies, procedures, and internal control process to comply with prior approval requirements.		100%		Resolved 4.4.1		FM01		VRTAC-QM

																						 				8 out of 18 fiscal findings have been resolved as of 4-5-23
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Pre_ETS

				Intensive Technical Assistance Agreement (ITAA) Workplan

				Hawaii Division of Vocational Rehabilitation (DVR)				Last Updated:		04/05/23						Next Meeting:		04/05/23



				Activity		PRIORITY		TA CATEGORY		Agency Lead		QM Lead		Additional TAC Lead		DUE		DONE		Activity STATUS		Output		Output STATUS		NOTES		LM#		TAC

				2.3 Assist DVR to complete the SEA agreement with the Department of Education		HIGH		Pre-ETS		Cheryl Matthews
Sheri Komatsu		Melissa Diehl		Charlotte Alverson		May 2023		√		100%		Still needing a lot of work to get completed		50%		Still reformatting and working thorugh AG - about 50% of the way there.		Pre-ETS01		NTACT-C

				2.4 Assist DVR to develop and/or revise policies and procedures specific to the provision of pre-employment transition services. 		HIGH		Pre-ETS		Cheryl Matthews
Pina Lemusu		Melissa Diehl				July 2025		√		100%		Completed policies and procedure that comply with the statutory requirements in WIOA and 2 CFR 300 and 34 CFR 361. Full resolution of CA 3.2		50%		RSA is asking for a teleconference to resolve these issues		Pre-ETS04		VRTAC-QM
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Special_Project

				Intensive Technical Assistance Agreement (ITAA) Workplan

				<Insert Agency Name>				Last Updated:								Next Meeting:



				Activity		PRIORITY		TA CATEGORY		Agency Lead		QM Lead		Additional TAC Lead		DUE		DONE		Activity STATUS		Output		Output STATUS		NOTES		LM#		TAC
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Control

																		Call Tab General						Call Tab Fiscal						Call Tab Performance						Call Tab Program

				Percentages				Logic Models				TA Category						General Management						Fiscal Management						WIOA Performance Accountability						VR Program & Regulations

				0%				EF01				Community Partnerships						FM#		TA Category				FM#		TA Category				FM#		TA Category				FM#		TA Category

				10%				EF02				Fiscal Management						GM01		General Management				FM01		Fiscal Management				WIOAPA01		WIOA Performance Accountability				VRPR01		VR Program & Regulations

				25%				EF03				General Management						GM02						FM02						WIOAPA02						VRPR02

				50%				EF04				Pre-ETS						GM03						FM03						WIOAPA03						VRPR03

				75%				EF05				SARA						GM04						FM04						WIOAPA04						VRPR04

				90%				EF06				VR Program & Regulations						GM05						FM05						WIOAPA05						VRPR05

				100%				EF07				WIOA Performance Accountability						GM06						FM06						WIOAPA06						VRPR06

								EF08				CPCE						GM07						FM07						WIOAPA07						VRPR07

								EF09				CPEF						GM08						FM08						WIOAPA08						VRPR08

				TACs				EF10				CPIRT						GM09						FM09						WIOAPA09						VRPR09

				VRTAC-QM				EF11				CRA						GM10						FM10						WIOAPA10						VRPR10

				NTACT-C				EF12										GM11						FM11						WIOAPA11						VRPR11

				VRTAC-QE				EF13										GM12						FM12						WIOAPA12						VRPR12

				CIT-VR				EF14										GM13						FM13						WIOAPA13						VRPR13

				OIB-TAC				EF15				Columns		Col#				GM14						FM14						WIOAPA14						VRPR14

				AIVRTAC				EF16				Activity		2				GM15						FM15						WIOAPA15						VRPR15

								EF17				PRIORITY		3				GM16						FM16						WIOAPA16						VRPR16

								EF18				TA CATEGORY		4				GM17						FM17						WIOAPA17						VRPR17

								EF19				Agency Lead		5				GM18						FM18						WIOAPA18						VRPR18

								EF20				QM Lead		6				GM19						FM19						WIOAPA19						VRPR19

								EF21				Additional TAC Lead		7				GM20						FM20						WIOAPA20						VRPR20

								EF22				DUE		8				GM21						FM21						WIOAPA21						VRPR21

								EF23				DONE		9				GM22						FM22						WIOAPA22						VRPR22

								EF24				Activity STATUS		10				GM23						FM23						WIOAPA23						VRPR23

								EF25				Output		11				GM24						FM24						WIOAPA24						VRPR24

								FM01				Output STATUS		12				GM25						FM25						WIOAPA25						VRPR25

								FM02				NOTES		13				New						New						New						New

								FM03				LM#		14				Unique						Unique						Unique						Unique

								FM04				TAC		15

								FM05										Call Tab Training						Call Tab Pre-ETS						Call Tab Special Project

								FM06										Training						Pre-ETS						Special Project

								FM07										FM#		TA Category				FM#		TA Category				FM#		TA Category

								FM08										CPCE03		Community Partnerships				Pre-ETS01		Pre-ETS				CPCE01		CPCE

								FM09										CPIRT01		Fiscal Management				Pre-ETS02						CPCE02		CPEF

								FM10										EF06		Pre-ETS				Pre-ETS03						CPCE03		CPIRT

								FM11										FM08		VR Program Regulations				Pre-ETS04						CPEF01		CRA

								FM12										FM09		WIOA Performance Accountability				Pre-ETS05						CPEF02		SARA

								FM13										Pre-ETS02						Pre-ETS06						CPEF03

								FM14										VRPR10						Pre-ETS07						CPIRT01

								FM15										WIOAPA09						Pre-ETS08						CPIRT02

								FM16										New						Pre-ETS09						CPIRT03

								FM17										Unique						Pre-ETS10						CRA01

								FM18																Pre-ETS11						CRA02

						h		FM19																Pre-ETS12						CRA03

								FM20																Pre-ETS13						SARA01								 

								FM21																Pre-ETS14						SARA02

								FM22																Pre-ETS15						SARA03

								FM23																Pre-ETS16						New

								FM24																Pre-ETS17						Unique

								FM25																Pre-ETS18

								GM01																Pre-ETS19

								GM02																Pre-ETS20

								GM03																Pre-ETS21

								GM04																Pre-ETS22

								GM05																Pre-ETS23

								GM06																Pre-ETS24

								GM07																Pre-ETS25

								GM08

								GM09

								GM10

								GM11

								GM12

								GM13

								GM14

								GM15

								GM16

								GM17

								GM18

								GM19

								GM20

								GM21

								GM22

								GM23

								GM24

								GM25

								Pre-ETS01

								Pre-ETS02

								Pre-ETS03

								Pre-ETS04

								Pre-ETS05

								Pre-ETS06

								Pre-ETS07

								Pre-ETS08

								Pre-ETS09

								Pre-ETS10

								Pre-ETS11

								Pre-ETS12

								Pre-ETS13

								Pre-ETS14

								Pre-ETS15

								Pre-ETS16

								Pre-ETS17

								Pre-ETS18

								Pre-ETS19

								Pre-ETS20

								Pre-ETS21

								Pre-ETS22

								Pre-ETS23

								Pre-ETS24

								Pre-ETS25

								VRPR01

								VRPR02

								VRPR03

								VRPR04

								VRPR05

								VRPR06

								VRPR07

								VRPR08

								VRPR09

								VRPR10

								VRPR11

								VRPR12

								VRPR13

								VRPR14

								VRPR15

								VRPR16

								VRPR17

								VRPR18

								VRPR19

								VRPR20

								VRPR21

								VRPR22

								VRPR23

								VRPR24

								VRPR25

								WIOAPA01

								New

								Unique





STO

				Intensive Technical Assistance Agreement (ITAA) Workplan

				Hawaii Division of Vocational Rehabilitation (DVR)				Last Updated:		4/5/23



		LM#		Short-Term Outcomes		How will it be measured?		TA CATEGORY		DUE		DONE		STATUS		NOTES

		VRPR(ii)		DVR will sustain at least two consecutive quarters where more than 90% of individuals that have applied for services will have an eligibility determination made within 60 days from the date of application.		Data from AKAMAI will be analyzed each quarter and compared to the results from the previous quarter.		VR Program & Regulations		1-3 Years				100%

				DVR will demonstrate increased compliance with case record documentation requirements identified in regular case record reviews		DVR will identify all of the areas out of compliance in each case during their quarterly case record reviews and compare the results to the previous quarter to determine if there has been an increase in compliance as a result of the developed internal controls.		VR Program & Regulations		1-3 Years				50%		Prevous quarter at 80% and this quarter at 85% compliance. Timeliness has improved for eligibility, but not for IPE.

		FM(i)		The internal fiscal monitoring process will demonstrate a reduction in errors in identified focus areas annually.		The results from the internal fiscal monitoring will be evaluated against the prior monitoring to determine if improvement has been made in the identified areas.		Fiscal Management		1-3 Years						Working on this process. RSA is reviewing 4.1.3.

		FM(iii)		There will be an increase in knowledge of VR agency staff as a result of the training provided.		How It will be Measured: A pre and post-test will be administered to determine the level of knowledge increase.		Fiscal Management		1-3 Years				25%		Need to dive in to Hawaii's specific fiscal stuff

				DVR will meet all of the requirements for prior approval annually.		Prior approval will be evaluated each year.		Fiscal Management		1-3 Years				50%		They are doing prior approval but still have some ways to go. Need to work on how weel they are tracking it withint eir division.

																Need to review
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LTO

				Intensive Technical Assistance Agreement (ITAA) Workplan

				Hawaii Division of Vocational Rehabilitation (DVR)				Last Updated:



		LM#		Long-Term Outcomes		How will it be measured?		TA CATEGORY		DUE		DONE		STATUS		NOTES

										4-5 Years

										4-5 Years

										4-5 Years

										4-5 Years

										4-5 Years

										4-5 Years

										4-5 Years
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Unlocked Template

				Intensive Technical Assistance Agreement (ITAA) Workplan

				<Insert Agency Name>				Last Updated:										Next Meeting:



				Activity		PRIORITY		TA CATEGORY		OVR Lead		QM Lead		DUE		DONE		Activity
STATUS		Output		Output 
STATUS		NOTES		LM#2		TAC
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Help

		HELP

		© 2017 Vertex42.com

		https://www.vertex42.com/ExcelTemplates/action-items-template.html



		About

		This template provides a simple way to track action items assigned to different members of a group. The template includes two different ways to show priority, using Low/Medium/High or a numeric Rank. You can use them both or delete the column you don't want to use.





		Create and track your project schedule easily using the Excel Gantt Chart Template by Vertex42.com.

		Learn More



		More To Do List Templates





		To learn how to add drop-down lists and use conditional formatting to spice up your task lists, see the article listed below.



		Add Cool Features to Your To Do Lists



		Editing the Drop-Down Lists

		To edit the drop-down list in the Priority column, select the cells you want to edit then go to Data > Data Validation.



		If you change the list of items in the Priority drop-down list, then you may need to edit the conditional formatting rule(s) as well.



		Conditional Formatting

		To edit conditional formatting rules, go to Conditional Formatting > Manage Rules and select "This Worksheet" to see and edit all the rules.



		When you mark the Done column with a check, a conditional formatting rule will change the font in that row to gray.



		Terms of Use

		This spreadsheet, including all worksheets and associated content is a copyrighted work under the United States and other copyright laws.



		Do not submit copies or modifications of this template to any website or online template gallery. Please review the following license agreement to learn how you may or may not use this template. Thank you.



		https://www.vertex42.com/licensing/EULA_privateuse.html
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Intensive Technical Assistance Agreement (ITAA) Workplan

Kansas Rehabilitation Services (KRS)

Last Updated: 2/8/2023  

Short-Term Outcomes How will it be measured? TA CATEGORY DUE DONE STATUS NOTES

LM# TAC

Increase in the rate of consumers found eligible within 60 days from 

application

The baseline rate will be established from current data in the agency’s 

CMS and measured annually

Program & Performance 1-3 Years 25%

They have lost some staff and this impacts this area. Staff retention continues 

to be a problem

VRPR(ii) VRTAC-QM

KRS will successfully report accurate and valid data related to the RSA 

911 quarterly report

Reporting accuracy and validity of data will be evaluated against prior 

RSA 911 quarterly reports, the annual performance reports and agency 

reports to determine if there has been an improvement in accuracy and 

validity

Program & Performance 1-3 Years 50% Made very good progress in the last two quarters VRPR(i) VRTAC-QM

KRS will successfully report accurate and valid data related to credential 

attainment and measurable skill gains

Reporting accuracy and validity for credential attainment and MSGs will 

be evaluated against prior reports for these two indicators to determine if 

there has been an improvement in accuracy and validity

Program & Performance 1-3 Years 50%

Made very good progress here.

WIOAPA(i) NTACT-C

Increased knowledge and skills to deliver high-quality transition focused 

professional development (PD)

Training assessment tools; pre-post or perception survey Program & Performance 1-3 Years Not Started

NTACT:C Short-term outcomes

NTACT-C

Increased knowledge of allowable costs and effective implementation of 

pre-employment transition services/transition services

Quality & Impact (Q&I) training assessment tools (pre-post or perception 

survey)

Program & Performance 1-3 Years Not Started NTACT:C Short-term outcomes NTACT-C


Microsoft_Excel_Worksheet4.xlsx
Performance

				Intensive Technical Assistance Agreement (ITAA) Workplan

				Kansas Rehabilitation Services (KRS)						Last Updated:		2/8/23



				KRS Performance Accountability		RANK		PRIORITY		TA CATEGORY		KRS Lead		QM Lead		DUE		DONE		Activity
STATUS		OUTPUT		Output
Status		NOTES		LM#		TAC

				2.6 Analyze VR agency readiness and capacity to track and report data for (i.e., RSA-911 and supporting documentation) the WIOA Performance Indicators		1		HIGH		WIOA Peformance Accountability		Beth Van Vleck		Rachel Anderson		1/31/22				100%		Completed assessment with identified implementation strategies and timelines necessary to accurately track and report the RSA-911 and supporting documentation data for the WIOA Performance Indicators		100%		 		WIOAPA1		VRTAC-QM

				2.7 Review, develop and/or revise, as needed, written internal controls (including data validation) necessary for the WIOA Performance Accountability System				HIGH		WIOA Peformance Accountability		Beth Van Vleck		Rachel Anderson		6/30/22				50%		Completed draft/revised internal controls and written procedures recommendations		50%		Making progress on this, but will need to revisit when they get a new system		WIOAPA3		VRTAC-QM

				2.8 Assist VR agency in developing strategies for data analysis and data-informed decision-making (visual analytics – Tableau, tracking reports, etc.) for meeting or exceeding WIOA performance established targets				MEDIUM		WIOA Peformance Accountability		Beth Van Vleck		Rachel Anderson		6/30/22				25%		Completed draft/revised strategies including data analysis and data-informed decision-making recommendations		25%		Some movement, but a slow pace as of 2-8-23. Need to review the new data dashboards and see how these help with this process.		WIOAPA7		VRTAC-QM
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VR Regulations

				Intensive Technical Assistance Agreement (ITAA) Workplan

				Kansas Rehabilitation Services (KRS)						Last Updated:		2/8/23



				VR Regulations & Process		RANK		PRIORITY		TA CATEGORY		KRS Lead		QM Lead		DUE		DONE		Activity
STATUS		OUTPUT		Output
Status		NOTES		LM#		TAC

				2.3 Review, revise and/or develop policies and procedures related to case processing and service delivery				HIGH		VR Program & Regulations		Beth Van Vleck		Chaz Compton and Rachel Anderson		4/30/23				50%				50%		Still need to look at Section 4 - maybe a doctor		VRPR1		VRTAC-QM

				2.4 Review and revise/develop internal controls related to case processing and service delivery as needed		1		MEDIUM		VR Program & Regulations		Beth Van Vleck		Chaz Compton and Rachel Anderson		6/30/23				75%				75%		Making good progress here.		VRPR2		VRTAC-QM

				2.1 Conduct a staff training needs assessment 				HIGH		VR Program & Regulations		Beth Van Vleck		Chaz Compton		3/31/21		√		100%		Completed staff training needs report.  Template survey for use annually provided.		100%		 		VRPR 11		VRTAC-QM

				2.2 Conduct staff training on eligibility determinations as requested by KRS		1		HIGH		VR Program & Regulations		Beth Van Vleck		Chaz Compton		5/31/22				100%		Number of staff trained.		100%				VRPR10
		VRTAC-QM

				2.2 Conduct staff training on IPE development as requested by KRS		1		HIGH		VR Program & Regulations		Beth Van Vleck		Chaz Compton		5/31/22				100%		Number of staff trained.		100%				VRPR10
		VRTAC-QM

				2.5 Review, develop and/or revise, as needed, performance evaluation standards for VR Counselors (and other staff as needed) reflecting agency and WIOA standards				HIGH		VR Program & Regulations		Dennis Ford		Chaz Compton and Rachel Anderson		4/30/22				100%		Completed draft/revised performance evaluation standards recommendations		100%		How is management staff helping staff to achieve the goals in their evaluations? Need to address this issue. Maybe update supervisor evaluations since this has not been addressed so far.		VRPR3		VRTAC-QM

				Add Management and supervision training - they are focusing more on process rather than what the issues that delay or impede quality counseling, activity and case movement - such as rapid engagement.																						Done a little work with the QE
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Fiscal

				Intensive Technical Assistance Agreement (ITAA) Workplan

				Kansas Rehabilitation Services (KRS)						Last Updated:		2/8/23



				KRS Performance Accountability		RANK		PRIORITY		TA CATEGORY		KRS Lead		QM Lead		DUE		DONE		Activity
STATUS		OUTPUT		Output
Status		NOTES		LM#		TAC

				2.9 Assist agency to establish a method and policy for rate-setting and evaluating the performance of service providers				MEDIUM		Fiscal Management		Beth Van Vleck		Chip Kenney and Sean O'Brien		6/30/23				10%		Draft policy and procedure on rate-setting and evaluating performance of service providers completed		10%		They are working on this. They are utilizing the Guide and meeting with the team again in March. They did put a few things in place to get some immediate help in place - 10% increase in the Governor's budget for providers while they wait to get a full scale rate structure in place.		FM14		VRTAC-QM





Pre-ETS

				Intensive Technical Assistance Agreement (ITAA) Workplan

				Kansas Rehabilitation Services (KRS)						Last Updated:		2/8/23



				Pre-Employment Transition Services (Pre-ETS) Collaboration with NTACT:C		RANK		PRIORITY		TA CATEGORY		KRS Lead		NTACT:C Lead		QM Lead		DUE		DONE		Activity
STATUS		OUTPUT		Output
Status		NOTES		LM#		TAC

				2.11 Assist VR Agency, in partnership with KSDE, in developing a Partnership Planning Guide to support local level implementation of the State Interagency Agreement				MEDIUM		Program & Performance		Beth Van Vleck		Brenda Simmons		Melissa Diehl 		8/30/22				25%		Completed/finalized local level guide		0%		Was at 25%, but haven't really started the implementaton piece.				NTACT-C

				2.12 Assist VR agency in implementing the flexibilities from the NOI.				HIGH		Fiscal & Resource		Beth Van Vleck		Melissa Diehl		Rachel Anderson		8/30/22				100%		Policies, procedures, and/or written processes and guidance inclusive of the additional services that can be charged to the reserve, tracked in the RSA-911, and costs reflected on the RSA-17		100%		 Suggested a watch party and discussion afterwards				NTACT-C

				2.13 Analyze VR agency’s ability to accurately track and report VR requirements for students with disabilities and pre-employment transition services				HIGH		Fiscal & Resource		Beth Van Vleck		Melissa Diehl		Rachel Anderson 		8/30/22				100%		Completed draft of revised procedure for documenting and reporting or written recommendations		100%		Done with this activity and this point. 		Pre-ETS4		VRTAC-QM

				2.14 Assist VR agency in developing and/or revising provider agreements and /or written processes /guidance for service delivery of pre-employment transition services to students with disabilities.				HIGH		Program & Performance		Beth Van Vleck		Brenda Simmons		Melissa Diehl 		1/31/22				80%		Completed draft/revised provider agreements and/or written processes/guidance for service provision to include Jobs for America's Graduates (JAG), Project Search, Comprehensive Transition Program (CTP)		80%		Almost there, but awaiting final agreements and finalization		PreETS2		NTACT-C

				2.15 Staff training on the allocation of allowable costs (including tracking and reporting), and strategies for effective implementation of pre-employment transition services and transition services for students with disabilities		1		MEDIUM		Fiscal & Resource		Beth Van Vleck		Melissa Diehl		Rachel Anderson		7/31/22				25%		Number of staff trained.		25%		Training will be occurring in March 23, 		Pre-ETS2		VRTAC-QM

				Add: Looking at how they provide services statewide - want to move into authorized activities. 
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STO

		Intensive Technical Assistance Agreement (ITAA) Workplan

		Kansas Rehabilitation Services (KRS)				Last Updated:		2/8/23						 



		Short-Term Outcomes		How will it be measured?		TA CATEGORY		DUE		DONE		STATUS		NOTES		LM#		TAC

		Increase in the rate of consumers found eligible within 60 days from application		The baseline rate will be established from current data in the agency’s CMS and measured annually		Program & Performance		1-3 Years				25%		They have lost some staff and this impacts this area. Staff retention continues to be a problem		VRPR(ii)		VRTAC-QM

		KRS will successfully report accurate and valid data related to the RSA 911 quarterly report		Reporting accuracy and validity of data will be evaluated against prior RSA 911 quarterly reports, the annual performance reports and agency reports to determine if there has been an improvement in accuracy and validity		Program & Performance		1-3 Years				50%		Made very good progress in the last two quarters		VRPR(i)		VRTAC-QM

		KRS will successfully report accurate and valid data related to credential attainment and measurable skill gains		Reporting accuracy and validity for credential attainment and MSGs will be evaluated against prior reports for these two indicators to determine if there has been an improvement in accuracy and validity		Program & Performance		1-3 Years				50%		Made very good progress here.		WIOAPA(i)		NTACT-C

		Increased knowledge and skills to deliver high-quality transition focused professional development (PD)		Training assessment tools; pre-post or perception survey		Program & Performance		1-3 Years				Not Started		NTACT:C Short-term outcomes				NTACT-C

		Increased knowledge of allowable costs and effective implementation of pre-employment transition services/transition services		Quality & Impact (Q&I) training assessment tools (pre-post or perception survey)		Program & Performance		1-3 Years				Not Started		NTACT:C Short-term outcomes				NTACT-C







LTO

		Intensive Technical Assistance Agreement (ITAA) Workplan

		Kansas Rehabilitation Services (KRS)				Last Updated:		5/11/22

								Will update in Nov

		Long-Term Outcomes		How will it be measured?		TA CATEGORY		DUE		DONE		STATUS		NOTES		LM#		TAC

		KRS will increase the employment rate of participants that exit in competitive integrated employment by at least 5%		The baseline will be set at the onset of TA and measured identified annually to determine the level of increase		Program & Performance		4 Years				0%		 		VRPR(a)		VRTAC-QM

		KRS will successfully meet all WIOA established levels of performance		The results of each performance rate will be compared against the established targets on an annual basis		Program & Performance		4 Years				0%		 		WIOAPA(a)		VRTAC-QM

		Increased number of students with disabilities who receive at least one of the five required Pre-employment transition services.		RSA 911 data		Program & Performance		4 Years				In Progress		NTACT:C Long-term outcomes				NTACT-C

		Increased number of students with disabilities engaged in competitive integrated employment		RSA 911 data		Program & Performance		4 Years				In Progress		NTACT:C Long-term outcomes				NTACT-C

		Increased number of students with disabilities engaged in a post-secondary education or training program, including CTE		RSA-911 data (MSG), state level data		Program & Performance		4 Years				In Progress		    NTACT:C Long-term outcomes				NTACT-C

		An increase in post-secondary credentials for eligible youth with disabilities who participated in pre-employment transition services as students with disabilities		 RSA 911 data (credential attainment)		Program & Performance		4 Years				In Progress		NTACT:C Long-term outcomes				NTACT-C

		Increased capacity of state to deliver high-quality and coordinated transition services, including pre-employment transition services in a sustainable manner		Survey; qualitative interviews		Program & Performance		4 Years				In Progress		NTACT:C Long-term outcomes				NTACT-C





Help

		HELP				© 2017 Vertex42.com

						https://www.vertex42.com/ExcelTemplates/action-items-template.html

		About

				This template provides a simple way to track action items assigned to different members of a group. The template includes two different ways to show priority, using Low/Medium/High or a numeric Rank. You can use them both or delete the column you don't want to use.





				Create and track your project schedule easily using the Excel Gantt Chart Template by Vertex42.com.

				Learn More



				More To Do List Templates



				To learn how to add drop-down lists and use conditional formatting to spice up your task lists, see the article listed below.



				Add Cool Features to Your To Do Lists



		Editing the Drop-Down Lists

				To edit the drop-down list in the Priority column, select the cells you want to edit then go to Data > Data Validation.



				If you change the list of items in the Priority drop-down list, then you may need to edit the conditional formatting rule(s) as well.



		Conditional Formatting

				To edit conditional formatting rules, go to Conditional Formatting > Manage Rules and select "This Worksheet" to see and edit all the rules.



				When you mark the Done column with a check, a conditional formatting rule will change the font in that row to gray.

		Terms of Use

				This spreadsheet, including all worksheets and associated content is a copyrighted work under the United States and other copyright laws.



				Do not submit copies or modifications of this template to any website or online template gallery. Please review the following license agreement to learn how you may or may not use this template. Thank you.



				https://www.vertex42.com/licensing/EULA_privateuse.html
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Intensive Technical Assistance Agreement (ITAA) Workplan

Kentucky Office of Vocational Rehabilitation 

Last Updated: 3/13/2023 Next Meeting:

Activity PRIORITY TA CATEGORY Agency Lead QM Lead Additional TAC Lead DUE DONE

Activity 

STATUS

Output

Output 

STATUS

NOTES LM#

2.3: Analyze KY-OVR's ability to accurately track and report VR 

requirements in the RSA-911 in the current and future case management 

systems.

HIGH VR Program & Regulations

Cora McNabb

Susie Edwards

Bill Colombo 1/31/2023 0%

Completed assessment with identified 

implementation strategies and timelines 

necessary to accurately track and report the VR 

requirements in the RSA-911.

0%

- QM to engage at OVRs request.

- OVR policy drafting. Send to QM Apr/May. 

- Review monthly.

VRPR07

2.5: Review, develop and/or revise, as needed, performance evaluation 

standards for VR Counselors (and other staff as needed) reflecting agency 

and WIOA standards.

MEDIUM VR Program & Regulations Holly Hendricks Bill Colombo TBD 10%

Completed draft/revised performance 

evaluation standards recommendations.

0%

- CIE & engagement, & performance goals.

- QM VRC PE doc shared w/Holly.

- HH draft by 3/31 & final by June.

- QM to review/advise any OVR draft docs.

VRPR03

2.11: Assist KY-OVR with development and review of program services 

policies and procedures.

HIGH VR Program & Regulations

Cora McNabb

Susie Edwards

Allison Flanagan 1/31/2023 0%

Completed recommendations to written policies 

and procedures specific to program services.

0%

- Format/Template set & reviewing/updating.

- Order admin 1st & program 2nd.

- Action: OVR to send by section as complete.

VRPR01

2.11: Assist KY-OVR with development and review of program services 

internal controls.

HIGH VR Program & Regulations

Cora McNabb

Susie Edwards

Allison Flanagan Bill Colombo 10/31/2023 50%

Completed draft/revised written internal controls 

recommendsations for program services.

0%

- QM CFR recs. provided/reviewed with OVR.

- QM provided full set of CFR resources to 

OVR.

- QM to coord. OVR w/MN-G on CFR practice.

- Action: QM to advise by request.

VRPR02

4/10/2023


Microsoft_Excel_Worksheet5.xlsx
General

				Intensive Technical Assistance Agreement (ITAA) Workplan

				Kentucky Office of Vocational Rehabilitation 				Last Updated:								Next Meeting:



				Activity		PRIORITY		TA CATEGORY		Agency Lead		QM Lead		Additional TAC Lead		DUE		DONE		Activity STATUS		Output		Output STATUS		NOTES		LM#		TAC
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Performance

				Intensive Technical Assistance Agreement (ITAA) Workplan

				Kentucky Office of Vocational Rehabilitation 				Last Updated:		4/10/23						Next Meeting:		5/12/23



				Activity		PRIORITY		TA CATEGORY		Agency Lead		QM Lead		Additional TAC Lead		DUE		DONE		Activity STATUS		Output		Output STATUS		NOTES		LM#		TAC

				2.2: Assist KY-OVR with case management system (CMS) conversion to increase compliance with program reporting requirements during implementation.		HIGH		WIOA Performance Accountability		Cora McNabb
Susie Edwards		Bill Colombo				10/31/2024				0%		Completed recommendations and/or implementation for data collection processes for case management implementation.		0%		- Activity pending a priority #2.
- OVR consulting w/Geo. on timeline/adjustments.
- Hold/Review 4/10 mtg.

				2.4: Review, develop and/or revise, as needed, policies and procedures to align with WIOA Performance Accountability System.		HIGH		WIOA Performance Accountability		Jennifer Withrow		Billl Colombo				10/31/2023				0%		Completed draft/revised policies and procedures recommendations for the WIOA Performance Accountability System.		0%		- Activity pending a priority #3.
- OVR internal activiities: mapping and formating progress.
- QM hold until  OVR progress advances.
- Hold/Review 4/10 mtg.		WIOAPA03

				2.6: Staff training on WIOA Performance Accountability System Requirements.		HIGH		WIOA Performance Accountability		Cora McNabb
Susie Edwards		Billl Colombo				10/31/2023				10%		The number of staff that receive training on WIOA Performance Accountability System Requirements.		0%		- QM provided OVR PA and DV ppt. 
- HH providing local level training (tour).
- QM/OVR planning mtg. #2 3/9/23 (see notes).
- Coord: Training date TBD. QM coord w/SE & JW.
		WIOAPA09

				2.7: Analyze capacity to track and report data for WIOA Performance Indicators specific to the residential facilities: Perkins Center and McDowell Center, with a focus on Credential Attainment/Measurable Skills Gains.		MEDIUM		WIOA Performance Accountability		Alan Gullett		Bill Colombo				1/31/2024				0%		Completed assessment with identified implementation strategies and timelines necessary to accurately track and report the RSA-911 and supporting documentation for the WIOA Performance Indicators.		0%		- RMAs priority  GEO system ...current CMS  not capturing the data.
- Focus: Autolube/Material Mgt. trn.
- Hospitality & CNA trn. start sum or fall semebter (referral develop).
- Consulting w/MCTI on Aware/data.		WIOAPA01

				2.8: Assist leadership in the development of a program improvement plan for increasing training programs that lead to MSG/Credentials at the Perkins Center and McDowell Center.		MEDIUM		WIOA Performance Accountability		Cora McNabb
Susie Edwards		Bill Colombo				7/31/2024				0%		Completed plan for increasing training programs that lead to MSG/Credentials at the Perkins Center and McDowell Center with identified implementation needs, required data, roles, and responsibilities, and other.		0%		- Start 7/2023
- McDowell renovation complete May.
- Active process improvement: CA, TEEM, WIN certification.
- McDowell use of Progressive Employment Model (UMASS/Explore). 
- No progress on apprenticeships.
- VR specialists pending - 1/ctr. - PC job placement & MC resource.		WIOAPA05

				2.9: Assist in developing strategies for data analysis and data-informed decision making for the Perkins Center and McDowell Center (including the WIOA Performance Indicators and employment outcomes).		MEDIUM		WIOA Performance Accountability		Helga Gilbert		Bill Colombo				1/31/2024				0%		Completed draft/revised strategies including data analysis and data-informed decision-making recommendations for Perkins Center and McDowell Center.		0%		- Not active/review readiness.
- Push start date and review monthly for readiness.		WIOAPA07
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Program

				Intensive Technical Assistance Agreement (ITAA) Workplan

				Kentucky Office of Vocational Rehabilitation 				Last Updated:		3/13/23						Next Meeting:		4/10/23



				Activity		PRIORITY		TA CATEGORY		Agency Lead		QM Lead		Additional TAC Lead		DUE		DONE		Activity STATUS		Output		Output STATUS		NOTES		LM#		TAC

				2.3: Analyze KY-OVR's ability to accurately track and report VR requirements in the RSA-911 in the current and future case management systems.		HIGH		VR Program & Regulations		Cora McNabb
Susie Edwards		Bill Colombo				1/31/2023				0%		Completed assessment with identified implementation strategies and timelines necessary to accurately track and report the VR requirements in the RSA-911.		0%		- QM to engage at OVRs request.
- OVR policy drafting. Send to QM Apr/May. 
- Review monthly.		VRPR07

				2.5: Review, develop and/or revise, as needed, performance evaluation standards for VR Counselors (and other staff as needed) reflecting agency and WIOA standards.		MEDIUM		VR Program & Regulations		Holly Hendricks		Bill Colombo				TBD				10%		Completed draft/revised performance evaluation standards recommendations.		0%		- CIE & engagement, & performance goals.
- QM VRC PE doc shared w/Holly.
- HH draft by 3/31 & final by June.
- QM to review/advise any OVR draft docs.		VRPR03

				2.11: Assist KY-OVR with development and review of program services policies and procedures.		HIGH		VR Program & Regulations		Cora McNabb
Susie Edwards		Allison Flanagan				1/31/2023				0%		Completed recommendations to written policies and procedures specific to program services.		0%		- Format/Template set & reviewing/updating.
- Order admin 1st & program 2nd.
- Action: OVR to send by section as complete.		VRPR01

				2.11: Assist KY-OVR with development and review of program services internal controls.		HIGH		VR Program & Regulations		Cora McNabb
Susie Edwards		Allison Flanagan		Bill Colombo		10/31/2023				50%		Completed draft/revised written internal controls recommendsations for program services.		0%		- QM CFR recs. provided/reviewed with OVR.
- QM provided full set of CFR resources to OVR.
- QM to coord. OVR w/MN-G on CFR practice.
- Action: QM to advise by request.		VRPR02











































































































































































































































































































































































































































01+042https://www.vertex42.com/ExcelTemplates/action-items-template.html		01+042Action Items Template © 2017 by Vertex42.com




Fiscal

				Intensive Technical Assistance Agreement (ITAA) Workplan

				Kentucky Office of Vocational Rehabilitation 				Last Updated:		3/13/23						Next Meeting:		4/10/23



				Activity		PRIORITY		TA CATEGORY		Agency Lead		QM Lead		Additional TAC Lead		DUE		DONE		Activity STATUS		Output		Output STATUS		NOTES		LM#		TAC

				2.1: Assist with KY-OVR case management system (CMS) conversion to assure the new system is compliant with fiscal management including Period of Performance and Obligations.		HIGH		Fiscal Management		Cora McNabb
Susie Edwards		Sarah Clardy				10/31/2023				25%		Completed recommendations and/or implementation of fiscal tracking, reporting, and management.		0%		- Mtgs with GEO, QM concerned w/progress. 
- Two activities: PoP current and new CMS.
- Sarah & Muthu mtg. 2x & 3rd pending new date.
- Coord: SE/SC 3rd meeting date. 

				2.10: Assist KY-OVR with development and implementation of leave allocation methodology, including policies and procedures.		MEDIUM		Fiscal Management		Cora McNabb
Susie Edwards		Allison Flanagan				10/31/2023				0%		Completed and implemented leave allocation methodology, including policies and procedures.		0%		- OVR drafting for review will send to QM when complete.
- No update/review 4/10.		FM01

				2.10: Assist KY-OVR with development and implementation of leave allocation methodology, including written internal controls.		MEDIUM		Fiscal Management		Cora McNabb
Susie Edwards		Allison Flanagan				10/31/2023				0%		Completed written internal controls for leave allocation methodology.		0%		- OVR drafting for review will send to QM when complete.
- No update/review 4/10.		FM02

				2.12: Assist KY-OVR with development and implementation of written policies and procedures governing the manner in which they will set fees for purchased VR services that are based on allowable, reasonable and necessary casts.		HIGH		Fiscal Management		Cora McNabb
Susie Edwards		Allison Flanagan				10/31/2023				50%		Completed recommendations for rate setting methodology policy, procedure and internal controls.		0%		- OVR reviewing Rate Setting Guide.
- Action: SE send QM draft vendor manual.
- Action BC send SE Info for Vendors link.
- Review 4/10.		FM01
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Pre_ETS

				Intensive Technical Assistance Agreement (ITAA) Workplan

				<Insert Agency Name>				Last Updated:								Next Meeting:



				Activity		PRIORITY		TA CATEGORY		Agency Lead		QM Lead		Additional TAC Lead		DUE		DONE		Activity STATUS		Output		Output STATUS		NOTES		LM#		TAC
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Special_Project

				Intensive Technical Assistance Agreement (ITAA) Workplan

				<Insert Agency Name>				Last Updated:								Next Meeting:



				Activity		PRIORITY		TA CATEGORY		Agency Lead		QM Lead		Additional TAC Lead		DUE		DONE		Activity STATUS		Output		Output STATUS		NOTES		LM#		TAC
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Control



																		Call Tab General						Call Tab Fiscal						Call Tab Performance						Call Tab Program

				Percentages				Logic Models				TA Category						General Management						Fiscal Management						WIOA Performance Accountability						VR Program & Regulations

				0%				EF01				Community Partnerships						FM#		TA Category				FM#		TA Category				FM#		TA Category				FM#		TA Category

				10%				EF02				Fiscal Management						GM01		General Management				FM01		Fiscal Management				WIOAPA01		WIOA Performance Accountability				VRPR01		VR Program & Regulations

				25%				EF03				General Management						GM02						FM02						WIOAPA02						VRPR02

				50%				EF04				Pre-ETS						GM03						FM03						WIOAPA03						VRPR03

				75%				EF05				SARA						GM04						FM04						WIOAPA04						VRPR04

				90%				EF06				VR Program & Regulations						GM05						FM05						WIOAPA05						VRPR05

				100%				EF07				WIOA Performance Accountability						GM06						FM06						WIOAPA06						VRPR06

								EF08				CPCE						GM07						FM07						WIOAPA07						VRPR07

								EF09				CPEF						GM08						FM08						WIOAPA08						VRPR08

				TACs				EF10				CPIRT						GM09						FM09						WIOAPA09						VRPR09

				VRTAC-QM				EF11				CRA						GM10						FM10						WIOAPA10						VRPR10

				NTACT-C				EF12										GM11						FM11						WIOAPA11						VRPR11

				VRTAC-QE				EF13										GM12						FM12						WIOAPA12						VRPR12

				CIT-VR				EF14										GM13						FM13						WIOAPA13						VRPR13

				OIB-TAC				EF15				Columns		Col#				GM14						FM14						WIOAPA14						VRPR14

				AIVRTAC				EF16				Activity		2				GM15						FM15						WIOAPA15						VRPR15

								EF17				PRIORITY		3				GM16						FM16						WIOAPA16						VRPR16

								EF18				TA CATEGORY		4				GM17						FM17						WIOAPA17						VRPR17

								EF19				Agency Lead		5				GM18						FM18						WIOAPA18						VRPR18

								EF20				QM Lead		6				GM19						FM19						WIOAPA19						VRPR19

								EF21				Additional TAC Lead		7				GM20						FM20						WIOAPA20						VRPR20

								EF22				DUE		8				GM21						FM21						WIOAPA21						VRPR21

								EF23				DONE		9				GM22						FM22						WIOAPA22						VRPR22

								EF24				Activity STATUS		10				GM23						FM23						WIOAPA23						VRPR23

								EF25				Output		11				GM24						FM24						WIOAPA24						VRPR24

								FM01				Output STATUS		12				GM25						FM25						WIOAPA25						VRPR25

								FM02				NOTES		13				New						New						New						New

								FM03				LM#		14				Unique						Unique						Unique						Unique

								FM04				TAC		15

								FM05										Call Tab Training						Call Tab Pre-ETS						Call Tab Special Project

								FM06										Training						Pre-ETS						Special Project

								FM07										FM#		TA Category				FM#		TA Category				FM#		TA Category

								FM08										CPCE03		Community Partnerships				Pre-ETS01		Pre-ETS				CPCE01		CPCE

								FM09										CPIRT01		Fiscal Management				Pre-ETS02						CPCE02		CPEF

								FM10										EF06		Pre-ETS				Pre-ETS03						CPCE03		CPIRT

								FM11										FM08		VR Program Regulations				Pre-ETS04						CPEF01		CRA

								FM12										FM09		WIOA Performance Accountability				Pre-ETS05						CPEF02		SARA

								FM13										Pre-ETS02						Pre-ETS06						CPEF03

								FM14										VRPR10						Pre-ETS07						CPIRT01

								FM15										WIOAPA09						Pre-ETS08						CPIRT02

								FM16										New						Pre-ETS09						CPIRT03

								FM17										Unique						Pre-ETS10						CRA01

								FM18																Pre-ETS11						CRA02

						h		FM19																Pre-ETS12						CRA03

								FM20																Pre-ETS13						SARA01								 

								FM21																Pre-ETS14						SARA02

								FM22																Pre-ETS15						SARA03

								FM23																Pre-ETS16						New

								FM24																Pre-ETS17						Unique

								FM25																Pre-ETS18

								GM01																Pre-ETS19

								GM02																Pre-ETS20

								GM03																Pre-ETS21

								GM04																Pre-ETS22

								GM05																Pre-ETS23

								GM06																Pre-ETS24

								GM07																Pre-ETS25

								GM08

								GM09

								GM10

								GM11

								GM12

								GM13

								GM14

								GM15

								GM16

								GM17

								GM18

								GM19

								GM20

								GM21

								GM22

								GM23

								GM24

								GM25

								Pre-ETS01

								Pre-ETS02

								Pre-ETS03

								Pre-ETS04

								Pre-ETS05

								Pre-ETS06

								Pre-ETS07

								Pre-ETS08

								Pre-ETS09

								Pre-ETS10

								Pre-ETS11

								Pre-ETS12

								Pre-ETS13

								Pre-ETS14

								Pre-ETS15

								Pre-ETS16

								Pre-ETS17

								Pre-ETS18

								Pre-ETS19

								Pre-ETS20

								Pre-ETS21

								Pre-ETS22

								Pre-ETS23

								Pre-ETS24

								Pre-ETS25

								VRPR01

								VRPR02

								VRPR03

								VRPR04

								VRPR05

								VRPR06

								VRPR07

								VRPR08

								VRPR09

								VRPR10

								VRPR11

								VRPR12

								VRPR13

								VRPR14

								VRPR15

								VRPR16

								VRPR17

								VRPR18

								VRPR19

								VRPR20

								VRPR21

								VRPR22

								VRPR23

								VRPR24

								VRPR25

								WIOAPA01

								New

								Unique















































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































STO

				Intensive Technical Assistance Agreement (ITAA) Workplan

				Kentucky Office of Vocational Rehabilitation 				Last Updated:		3/13/23



		LM#		Short-Term Outcomes		How will it be measured?		TA CATEGORY		DUE		DONE		STATUS		NOTES

				1: Successfully reports accurate and valid data related to RSA-911 quarterly reports and WIOA Annual Report		The results of the reports will be compared against the previous year’s actual numbers and/or rates		Program & Regulations		1-3 years				0%

				2: Achieve improvement in the area of program evaluation		The results of the case file reviews, and other program evaluation activities will be compared against the previous year’s actual numbers and/or rates		Program & Regulations		1-3 years				0%

				3: Compliance with federal requirements for PARS and leave allocation		RSA-17 reports, RSA monitoring		Fiscal Management		1-3 years				0%

				4: Rate setting methodology implemented with clear supporting documentation of the establishment of rates		RSA monitoring Reports demonstrates no findings or issues with policy, procedures and internal controls		Fiscal Management		1-3 years				0%
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LTO

				Intensive Technical Assistance Agreement (ITAA) Workplan

				Kentucky Office of Vocational Rehabilitation 				Last Updated:		3/13/23



		LM#		Long-Term Outcomes		How will it be measured?		TA CATEGORY		DUE		DONE		STATUS		NOTES

				1: KY-OVR will successfully meet all WIOA established levels of performance		The results of each performance rate will be compared against the established targets on an annual basis		Performance Accountabiltiy		4+ Years				0%

				2: KY-OVR will have a reduction in the corrective actions related to fiscal perofrmance of the VR program.		The number of corrective actions related to the fiscal performance of the VR program will be measured against the prior monitoring report.		Fiscal Management		4+ Years				0%
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Unlocked Template

				Intensive Technical Assistance Agreement (ITAA) Workplan

				<Insert Agency Name>				Last Updated:		12/12/22								Next Meeting:		1/9/23



				Activity		PRIORITY		TA CATEGORY		Agency Lead		QM Lead		DUE		DONE		Activity
STATUS		Output		Output 
STATUS		NOTES		LM#		TAC
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Help

		HELP

		© 2017 Vertex42.com

		https://www.vertex42.com/ExcelTemplates/action-items-template.html



		About

		This template provides a simple way to track action items assigned to different members of a group. The template includes two different ways to show priority, using Low/Medium/High or a numeric Rank. You can use them both or delete the column you don't want to use.





		Create and track your project schedule easily using the Excel Gantt Chart Template by Vertex42.com.

		Learn More



		More To Do List Templates





		To learn how to add drop-down lists and use conditional formatting to spice up your task lists, see the article listed below.



		Add Cool Features to Your To Do Lists



		Editing the Drop-Down Lists

		To edit the drop-down list in the Priority column, select the cells you want to edit then go to Data > Data Validation.



		If you change the list of items in the Priority drop-down list, then you may need to edit the conditional formatting rule(s) as well.



		Conditional Formatting

		To edit conditional formatting rules, go to Conditional Formatting > Manage Rules and select "This Worksheet" to see and edit all the rules.



		When you mark the Done column with a check, a conditional formatting rule will change the font in that row to gray.



		Terms of Use

		This spreadsheet, including all worksheets and associated content is a copyrighted work under the United States and other copyright laws.



		Do not submit copies or modifications of this template to any website or online template gallery. Please review the following license agreement to learn how you may or may not use this template. Thank you.



		https://www.vertex42.com/licensing/EULA_privateuse.html
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Intensive Technical Assistance Agreement (ITAA) Workplan

Maryland Division of Rehabilitation Services (DORS)

Last Updated: 4/27/2023 Next Meeting:

Activity PRIORITY TA CATEGORY OVR Lead QM Lead DUE DONE

Activity

STATUS

Output

Output 

STATUS

NOTES

2.1. Activity 1: Gather and analyze national, state and DORS 

service area data across multiple domains to establish baseline 

and comparative data for future data analysis.

HIGH

Program and Performance 

Management

Seth Masley Melissa Kronberger 8/31/2021

√

100%

A completed report with data across multiple 

domains that will serve as a baseline and 

comparison for future data analysis.

100% The report has been completed and delivered to DORS

2.2. Activity 2: Gather necessary data from DORS to conduct multiple 

levels of data analysis.

HIGH

Program and Performance 

Management

Seth Masley Chris Smith 7/31/2022 75% Complete data set that is ready for analysis 75%

Progress is on track for timely completion.  Team is progressing through 

iterative steps of data identification and analysis, file structure design and 

development, and data set ETL, culminaing in a final MDDOR Analysis 

Database and associated data dictionary.

2.3. Activity 3: Analyze data using the VRTAC-QM data analysis tool to 

identify areas of program strength and areas in need of development, with 

a focus on community rehabilitation program performance across the state.

MEDIUM

Program and Performance 

Management

Scott Dennis and 

Seth Masley

Chris Smith 7/31/2024 25%

A fully functional data analysis tool with multiple 

filters that can compare performance across 

multiple domains.

75%

2.4. Activity 4: Assist agency to develop evidence-based program 

improvement plans in response to the results of the data analysis.

MEDIUM

Program and Performance 

Management

Scott Dennis

Chaz Compton and 

Melissa Diehl

1/31/2024 Completed program improvement plans

2.5. Activity 5: Assist DORS Program Evaluation and Quality Assurance 

staff to accurately track, validate and report data required for the RSA 911

quarterly report.

MEDIUM

Program and Performance 

Management

Scott Dennis and 

Seth Masley

Rachel Anderson 7/31/2024

Completed analysis and recommendations for 

accurate and valid reporting of data for the 

RSA 911 quarterly report.


Microsoft_Excel_Worksheet6.xlsx
Performance

				Intensive Technical Assistance Agreement (ITAA) Workplan

				Maryland Division of Rehabilitation Services (DORS)				Last Updated:		4/27/23								Next Meeting:



		LM#		Activity		PRIORITY		TA CATEGORY		OVR Lead		QM Lead		DUE		DONE		Activity
STATUS		Output		Output 
STATUS		NOTES

		??		2.1. Activity 1: Gather and analyze national, state and DORS service area data across multiple domains to establish baseline and comparative data for future data analysis.		HIGH		Program and Performance Management		Seth Masley		Melissa Kronberger		8/31/21		√		100%		A completed report with data across multiple domains that will serve as a baseline and comparison for future data analysis.		100%		The report has been completed and delivered to DORS

		??		2.2. Activity 2: Gather necessary data from DORS to conduct multiple levels of data analysis.		HIGH		Program and Performance Management		Seth Masley		Chris Smith		7/31/22				75%		Complete data set that is ready for analysis		75%		Progress is on track for timely completion.  Team is progressing through iterative steps of data identification and analysis, file structure design and development, and data set ETL, culminaing in a final MDDOR Analysis Database and associated data dictionary.

		??		2.3. Activity 3: Analyze data using the VRTAC-QM data analysis tool to identify areas of program strength and areas in need of development, with a focus on community rehabilitation program performance across the state.		MEDIUM		Program and Performance Management		Scott Dennis and Seth Masley		Chris Smith		7/31/24				25%		A fully functional data analysis tool with multiple filters that can compare performance across multiple domains.		75%

		9		2.4. Activity 4: Assist agency to develop evidence-based program improvement plans in response to the results of the data analysis.		MEDIUM		Program and Performance Management		Scott Dennis		Chaz Compton and Melissa Diehl		1/31/24						Completed program improvement plans

		7		2.5. Activity 5: Assist DORS Program Evaluation and Quality Assurance staff to accurately track, validate and report data required for the RSA 911
quarterly report.		MEDIUM		Program and Performance Management		Scott Dennis and Seth Masley		Rachel Anderson		7/31/24						Completed analysis and recommendations for accurate and valid reporting of data for the RSA 911 quarterly report.
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STO

				Intensive Technical Assistance Agreement (ITAA) Workplan

				Maryland Division of Rehabilitation Services (DORS)				Last Updated:		4/27/23



		LM#		Short-Term Outcomes		How will it be measured?		TA CATEGORY		DUE		DONE		STATUS		NOTES

		??		DORS will increase their ability to gather and analyze data for evidence-based decision-making		DORS staff will be interviewed annually to determine if they believe that their ability to use and analyze data and make evidence-based decisions has improved as a result of the TA provided by the VRTAC-QM.		Program and Performance Management		1-3 Years				25%

		??		DORS will increase their ability to compare outcomes by service provider by service area using the data analysis tool created by the VRTAC-QM.		The available data on consumer outcomes by service provider will be compared from one year to the next.		Program and Performance Management		1-3 Years				25%

		VRPR(i)
??		DORS will increase the accuracy and validity of data reported for the 911 quarterly report.		The number of errors in the RSA 911 quarterly report will decrease from year to year.		Program and Performance Management		1-3 Years				25%
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LTO

				Intensive Technical Assistance Agreement (ITAA) Workplan

				Maryland Division of Rehabilitation Services (DORS)				Last Updated:



		LM#		Long-Term Outcomes		How will it be measured?		TA CATEGORY		DUE		DONE		STATUS		NOTES

		VRPR(a) or (b)??		There will be an increase in the quality and quantity of employment outcomes achieved by DORS consumers that receive services from a CRP.		The raw number of employment outcomes will be measured from year to year to measure quantity. Quality measures such as hours worked, wages and available benefits will be measured from year to year for quality.				4-5 Years

										4-5 Years

										4-5 Years

										4-5 Years

										4-5 Years

										4-5 Years

										4-5 Years
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Help

		HELP

		© 2017 Vertex42.com

		https://www.vertex42.com/ExcelTemplates/action-items-template.html



		About

		This template provides a simple way to track action items assigned to different members of a group. The template includes two different ways to show priority, using Low/Medium/High or a numeric Rank. You can use them both or delete the column you don't want to use.





		Create and track your project schedule easily using the Excel Gantt Chart Template by Vertex42.com.

		Learn More



		More To Do List Templates





		To learn how to add drop-down lists and use conditional formatting to spice up your task lists, see the article listed below.



		Add Cool Features to Your To Do Lists



		Editing the Drop-Down Lists

		To edit the drop-down list in the Priority column, select the cells you want to edit then go to Data > Data Validation.



		If you change the list of items in the Priority drop-down list, then you may need to edit the conditional formatting rule(s) as well.



		Conditional Formatting

		To edit conditional formatting rules, go to Conditional Formatting > Manage Rules and select "This Worksheet" to see and edit all the rules.



		When you mark the Done column with a check, a conditional formatting rule will change the font in that row to gray.



		Terms of Use

		This spreadsheet, including all worksheets and associated content is a copyrighted work under the United States and other copyright laws.



		Do not submit copies or modifications of this template to any website or online template gallery. Please review the following license agreement to learn how you may or may not use this template. Thank you.



		https://www.vertex42.com/licensing/EULA_privateuse.html
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Intensive Technical Assistance Agreement (ITAA) Workplan

Montana Vocational Rehabilitation and Blind Services (VRBS)

Last Updated: 1/12/2023

OVR Performance Accountability PRIORITY TA CATEGORY OVR Lead QM Lead DUE DONE STATUS NOTES

2.5 Analyze VR agency readiness and capacity to track and report data 

for (i.e., RSA-911 and supporting documentation) the WIOA Performance 

Indicators 

HIGH Program & Performance Rachel Heaton Rachel Anderson 8/31/2022 100% Analysis is done

2.6 Review, develop and/or revise, as needed, written internal controls 

necessary for the WIOA Performance Accountability System

HIGH Program & Performance Anna Gibbs Rachel Anderson 7/31/2023 50%

Had to meet with RSA to get their CAP resolved. Need clear 

communication about when findings are resolved. Hoping for more 

reasonable approach in some areas. Not waiting for anything from us on 

this, but waiting for RSA and what they say may result in a need from us.

2.7 Assist VR agency in developing strategies for data analysis and data-

informed decision-making (visual analytics – Tableau, tracking reports, 

etc.) for meeting or exceeding WIOA performance established targets

MEDIUM Program & Performance Steve McCann Rachel Anderson 8/31/20241 30%

Going to have a conversation with Rachel on where they are at with their 

performance measures. Still aware that data is not right across the 

baord, especially on post-exit. 

Rachel is getting data from RSA to use to test the system and run the 

numbers. Anna and Rachel went through the MSG stuff and need to see 

what is needed there. MT got a State Plan extension and needs to 

develop Excepted Levels of Performance. Will tackle after other 

priorities are solved. 


Microsoft_Excel_Worksheet7.xlsx
CE and Training

				Intensive Technical Assistance Agreement (ITAA) Workplan

				Montana Vocational Rehabilitation and Blind Services (VRBS)						Last Updated:		1/12/23								Next Meeting:		1/12/2023  10:00 AM - 11:00 AM MST



				VRBS Customized Employment and Training		RANK		PRIORITY		TA CATEGORY		VRBS Lead		QM Lead		DUE		DONE		STATUS		NOTES

				2.1 Assist VRBS and community partners to establish and sustain CE as an Employment First system option for individuals with the most significant disabilities in Montana				LOW		Community Partnerships		Chanda Hermanson		Chip Kenney and Sean O'Brien		12/31/24				25%		Met with partners at DD and making some progress here. 

				2.2 Conduct staff training on eligibility determinations and IPE development for VRBS staff				HIGH		Program & Performance		Brooke Hodge		Chaz Compton		7/31/22				100%		Get interim determination of eligibility PP for them and will contact
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Performance

				Intensive Technical Assistance Agreement (ITAA) Workplan

				Montana Vocational Rehabilitation and Blind Services (VRBS)						Last Updated:		1/12/23



				OVR Performance Accountability		RANK		PRIORITY		TA CATEGORY		OVR Lead		QM Lead		DUE		DONE		STATUS		NOTES

				2.5 Analyze VR agency readiness and capacity to track and report data for (i.e., RSA-911 and supporting documentation) the WIOA Performance Indicators 				HIGH		Program & Performance		Rachel Heaton		Rachel Anderson		8/31/22				100%		Analysis is done

				2.6 Review, develop and/or revise, as needed, written internal controls necessary for the WIOA Performance Accountability System		1		HIGH		Program & Performance		Anna Gibbs		Rachel Anderson		7/31/23				50%		Had to meet with RSA to get their CAP resolved. Need clear communication about when findings are resolved. Hoping for more reasonable approach in some areas. Not waiting for anything from us on this, but waiting for RSA and what they say may result in a need from us.

				2.7 Assist VR agency in developing strategies for data analysis and data-informed decision-making (visual analytics – Tableau, tracking reports, etc.) for meeting or exceeding WIOA performance established targets				MEDIUM		Program & Performance		Steve McCann		Rachel Anderson		8/31/20241				30%		Going to have a conversation with Rachel on where they are at with their performance measures. Still aware that data is not right across the baord, especially on post-exit. 

																						Rachel is getting data from RSA to use to test the system and run the numbers. Anna and Rachel went through the MSG stuff and need to see what is needed there. MT got a State Plan extension and needs to develop Excepted Levels of Performance. Will tackle after other priorities are solved. 



																						The CMS is getting incrementally better. Moving away from data conversion issues - practice is helping everytime they do the 911.
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VR Regulations

				Intensive Technical Assistance Agreement (ITAA) Workplan

				Montana Vocational Rehabilitation and Blind Services (VRBS)						Last Updated:		1/12/23



				VR Regulations & Process		RANK		PRIORITY		TA CATEGORY		OVR Lead		QM Lead		DUE		DONE		STATUS		NOTES

				2.3 Review, revise and/or develop policies and procedures related to case processing and service delivery				LOW		Program & Performance		Chanda Hermanson		Chaz Compton and Rachel Anderson		5/31/23				Not Started		May all be resolved, but will wait to see. Will look at other PP.

				2.4 Review and revise/develop internal controls related to case processing and service delivery as needed		1		LOW		Program & Performance		Anna Gibbs		Chaz Compton and Rachel Anderson		8/31/23				50%		The internal controls related to the CAP are done, but there are others that may need to be developed, especially related to data validity

				2.11 Analyze VR agency readiness and capacity to track and report data for the RSA-911 and supporting documentation				HIGH		Program & Performance		Anna Gibbs		Rachel Anderson		8/31/22				100%		Analysis is done. Need the confidence that the 911 is accurate and that they have procedures and reporting docs to support the data.

																						Put an activity in about helping them work through the ongoing data concerns, any errors and issues.

																						One office is underperforming in terms of case processing and two othershae vacated. Workforce turnover
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Fiscal

				Intensive Technical Assistance Agreement (ITAA) Workplan

				Montana Vocational Rehabilitation and Blind Services (VRBS)						Last Updated:		1/12/23



				Fiscal Administration		RANK		PRIORITY		TA CATEGORY		OVR Lead		QM Lead		DUE		DONE		STATUS		NOTES

				2.8 Review, develop and/or revise, as needed, written internal controls necessary for all fiscal operations				HIGH		Fiscal & Resource		Chanda Hermanson		Sarah Clardy		8/31/24				50%		Still waiting for RSA.

				2.9 Conduct training regarding the fiscal requirements for managing the VR grant, period of performance and D-RAAN		1		HIGH		Fiscal & Resource		Chanda Hermanson		Sarah Clardy		6/30/23				50%		No other training planned. 

				2.10 Assist VRBS to develop and implement an internal fiscal monitoring process		1		LOW		Fiscal & Resource		Chanda Hermanson		Sarah Clardy		9/30/25				Not Started		The QM is working to develop an internal monitoring process to share with states so this is down the road

																						Returning 4.5 million when the RSA 1 They also had provider rates slashed in 2017 and need to increase these.7 is turned in. They have had large fluctuations in the grant award due to the MOE penalty. Turning the spigots on and off take time to reflect in the expenditures. The lack of human resources has affectd ablity to remove people from the waiting list and spend money.

																						As of today they only have 14 people on the waiting list. They will open all categories next week.

																						Opportunities for services to groups and Randolph-Sheppard. Looking at other ways to spend money. Will schedule a round table with Montana on spending strategies.

																						How to spend on business services is also something they are interested in. 
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STO

		Intensive Technical Assistance Agreement (ITAA) Workplan

		Montana Vocational Rehabilitation and Blind Services (VRBS)				Last Updated:		9/23/22



		Short-Term Outcomes		How will it be measured?		TA CATEGORY		DUE		DONE		STATUS

		VRBS will report improved collaboration and coordination with Federal, State and/or local organizations related to providing and sustaining CE and employment services for individuals with the most significant disabilities.		VRTAC-QM staff will conduct an annual review with VRBS on the quality and quantity of partnerships among employment services system providers and determine if there has been an increase in collaboration and coordination from the prior year.		Program & Performance		1-3 Years				10%		Settng the stage now at the end of this year. Somewhat stalled, but the future loks birghter now and going forward.

		Increase in the rate of consumers found eligible within 60 days from application		The baseline rate will be established from current data in the agency’s CMS and measured annually		Program & Performance		1-3 Years				50%		Increase from PY 2019-2020. Unsure of the data in PY 2021. 93.12% for PY 21. Slight changes either way.

		VRBS will successfully report accurate and valid data related to the RSA 911 quarterly report		Reporting accuracy and validity of data will be evaluated against prior RSA 911 quarterly reports, the annual performance reports and agency reports to determine if there has been an improvement in accuracy and validity		Program & Performance		1-3 Years				75%		Significant improvement from their perspective. Their ability to report is gretaly improved. 

		The internal fiscal monitoring process will demonstrate a reduction in errors in targeted areas annually		The results from the internal fiscal monitoring will be evaluated against the prior monitoring to determine if improvement has been made in the identified areas								Not Started









LTO

		Intensive Technical Assistance Agreement (ITAA) Workplan

		Montana Vocational Rehabilitation and Blind Services (VRBS)				Last Updated:		9/23/22



		Long-Term Outcomes		How will it be measured?		TA CATEGORY		DUE		DONE		STATUS

		VRBS will increase the employment rate of participants that exit in competitive integrated employment by at least 5%		The baseline will be set at the onset of TA and measured identified annually to determine the level of increase		Program & Performance		4 Years				In Progress

		VRBS will successfully meet all WIOA established levels of performance		The results of each performance rate will be compared against the established targets on an annual basis		Program & Performance		4 Years				Not Started

		There will be a reduction in the corrective actions related to fiscal performance of the VR program during RSA monitoring		The results number of corrective actions related to the fiscal performance of the VR program will be measured against the prior monitoring report







Help

		HELP				© 2017 Vertex42.com

						https://www.vertex42.com/ExcelTemplates/action-items-template.html

		About

				This template provides a simple way to track action items assigned to different members of a group. The template includes two different ways to show priority, using Low/Medium/High or a numeric Rank. You can use them both or delete the column you don't want to use.





				Create and track your project schedule easily using the Excel Gantt Chart Template by Vertex42.com.

				Learn More



				More To Do List Templates



				To learn how to add drop-down lists and use conditional formatting to spice up your task lists, see the article listed below.



				Add Cool Features to Your To Do Lists



		Editing the Drop-Down Lists

				To edit the drop-down list in the Priority column, select the cells you want to edit then go to Data > Data Validation.



				If you change the list of items in the Priority drop-down list, then you may need to edit the conditional formatting rule(s) as well.



		Conditional Formatting

				To edit conditional formatting rules, go to Conditional Formatting > Manage Rules and select "This Worksheet" to see and edit all the rules.



				When you mark the Done column with a check, a conditional formatting rule will change the font in that row to gray.

		Terms of Use

				This spreadsheet, including all worksheets and associated content is a copyrighted work under the United States and other copyright laws.



				Do not submit copies or modifications of this template to any website or online template gallery. Please review the following license agreement to learn how you may or may not use this template. Thank you.



				https://www.vertex42.com/licensing/EULA_privateuse.html
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Intensive Technical Assistance Agreement (ITAA) Workplan

New Jersey Division of Vocational Rehabilitation Services

Last Updated: 3/8/2023 Next Meeting:

Activity PRIORITY TA CATEGORY Agency Lead QM Lead Additional TAC Lead DUE DONE

Activity 

STATUS

Output

Output 

STATUS

NOTES

2.1: Analyze NJ-DVR’s ability to accurately collect, track and report VR 

requirements in the RSA-911 quarterly report to meet performance 

accountability requirements. 

MEDIUM WIOA Performance Accountability Vito Palo Bill Colombo 12/31/2023 50%

Completed assessment with identified 

implementation strategies and timelines necessary 

to accurately collect, track and report VR 

requirements in the RSA-911 quarterly report.  

0%

- QM provided PA training to mgt. & staff in '22.

- RSA (MQ) provided TA on 911 reporting.

- QM to review/support following PY22Q2 submission.

- QM hold

2.2: Assist NJ-DVR in developing strategies for data analysis and data-

informed decision-making for the WIOA performance indicators with a 

focus on Credential Attainment and Measurable Skill Gains.  

HIGH WIOA Performance Accountability Vito Palo Bill Colombo 4/30/2024 10%

Completed draft/revised strategies including data 

analysis and data-informed decision-making 

recommendations for the WIOA performance 

indicators. 

0%

- Start 4.23

- Resubmitting RSA-911 report to correct.

- QM to review progress w/Vito after 1/18.

- (2) Job Aid/Desk reference? (1) Guide book in development 

(review)

2.4: Staff training on WIOA performance accountability requirements, 

quality assurance, and applicable Federal regulations.  

HIGH WIOA Performance Accountability

Karen Carroll          

Vito Palo

Bill Colombo Crystal Garry 6/30/2025 25%

The number of staff who receive training on WIOA 

performance accountability requirements, quality 

assurance, and applicable Federal regulations.   

0%

- QM provided PA training to mgt. & staff in '22.

- Focus on how to meet MSG/CA.

- QM/DVR to explore job aids and other strategies. 

- QM provided HL CA/MSG rousource 3.2.23 Program!M5

4/12/2023
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General

				Intensive Technical Assistance Agreement (ITAA) Workplan

				<Insert Agency Name>				Last Updated:								Next Meeting:



				Activity		PRIORITY		TA CATEGORY		Agency Lead		QM Lead		Additional TAC Lead		DUE		DONE		Activity STATUS		Output		Output STATUS		NOTES		LM#		TAC
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Performance

				Intensive Technical Assistance Agreement (ITAA) Workplan

				New Jersey Division of Vocational Rehabilitation Services				Last Updated:		3/8/23						Next Meeting:		4/12/23



				Activity		PRIORITY		TA CATEGORY		Agency Lead		QM Lead		Additional TAC Lead		DUE		DONE		Activity STATUS		Output		Output STATUS		NOTES		LM#		TAC		Column1		Column2		Column3

				2.1: Analyze NJ-DVR’s ability to accurately collect, track and report VR requirements in the RSA-911 quarterly report to meet performance accountability requirements. 		MEDIUM		WIOA Performance Accountability		Vito Palo		Bill Colombo				12/31/2023				50%		Completed assessment with identified implementation strategies and timelines necessary to accurately collect, track and report VR requirements in the RSA-911 quarterly report.  		0%		- QM provided PA training to mgt. & staff in '22.
- RSA (MQ) provided TA on 911 reporting.
- QM to review/support following PY22Q2 submission.
- QM hold		WIOAPA01

				2.2: Assist NJ-DVR in developing strategies for data analysis and data-informed decision-making for the WIOA performance indicators with a focus on Credential Attainment and Measurable Skill Gains.  		HIGH		WIOA Performance Accountability		Vito Palo		Bill Colombo				4/30/2024				10%		Completed draft/revised strategies including data analysis and data-informed decision-making recommendations for the WIOA performance indicators. 		0%		- Start 4.23
- Resubmitting RSA-911 report to correct.
- QM to review progress w/Vito after 1/18.
- (2) Job Aid/Desk reference? (1) Guide book in development (review)		WIOAPA07

				2.4: Staff training on WIOA performance accountability requirements, quality assurance, and applicable Federal regulations.  		HIGH		WIOA Performance Accountability		Karen Carroll          Vito Palo		Bill Colombo		Crystal Garry		6/30/2025				25%		The number of staff who receive training on WIOA performance accountability requirements, quality assurance, and applicable Federal regulations.   		0%		- QM provided PA training to mgt. & staff in '22.
- Focus on how to meet MSG/CA.
- QM/DVR to explore job aids and other strategies. 
- QM provided HL CA/MSG rousource 3.2.23 Program!M5		WIOAPA09



































																										ERROR:#NAME?

																										ERROR:#NAME?

																										ERROR:#NAME?

																										ERROR:#NAME?

																										ERROR:#NAME?

																										ERROR:#NAME?

																										ERROR:#NAME?

																										ERROR:#NAME?

																										ERROR:#NAME?

																										ERROR:#NAME?

																										ERROR:#NAME?

																										ERROR:#NAME?

																										ERROR:#NAME?

																										ERROR:#NAME?

																										ERROR:#NAME?

																										ERROR:#NAME?

																										ERROR:#NAME?

																										ERROR:#NAME?

																										ERROR:#NAME?

																										ERROR:#NAME?



























































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































01+042https://www.vertex42.com/ExcelTemplates/action-items-template.html		01+042Action Items Template © 2017 by Vertex42.com




Program

				Intensive Technical Assistance Agreement (ITAA) Workplan

				New Jersey Division of Vocational Rehabilitation Services				Last Updated:		3/9/23						Next Meeting:		4/12/23



				Activity		PRIORITY		TA CATEGORY		Agency Lead		QM Lead		Additional TAC Lead		DUE		DONE		Activity STATUS		Output		Output STATUS		NOTES		LM#		TAC

				2.3: Assist NJ-DVR leadership in the development of a program improvement plan for quality assurance (QA).  		HIGH		VR Program & Regulations		Karen Carroll        Vito Palo		Crystal Garry		Bill Colombo		6/30/2025				10%		 Completed program improvement plan for QA with identified implementation needs, required data, roles, and responsibilities.		0%		- Vito particapated in CFR CoP.
- QM provided QA PD and QA doc review
- QM/QA bimonthly mtgs sched. 3.9 start		VRPR04
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Fiscal

				Intensive Technical Assistance Agreement (ITAA) Workplan

				New Jersey Division of Vocational Rehabilitation Services				Last Updated:		3/2/23						Next Meeting:		4/12/23



				Activity		PRIORITY		TA CATEGORY		Agency Lead		QM Lead		Additional TAC Lead		DUE		DONE		Activity STATUS		Output		Output STATUS		NOTES		LM#		TAC

				TBD		HIGH																				- Accounting/Reporting issues with DSA - RSA 17/425.
- DSA admins all fiscal.
- CFO requested reporting extension RSA.
- DSA to DVR fiscal reports only thru 4/22.

				See notes		HIGH																				- Cheri T. DVR lead fiscal retiring 4/1.
- Karen to est. chief of fiscal/contract position. Approved. 
- Challenges in securing and project budget.

				See notes		HIGH																				- Finalize 3 process memo to resolve CAP. 
- Karen to send for review by QM fiscal.
- Exectuive leadership changes at DSA  
- Performance!M8Karen will be report to new supervisor.
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Pre_ETS

				Intensive Technical Assistance Agreement (ITAA) Workplan

				<Insert Agency Name>				Last Updated:								Next Meeting:



				Activity		PRIORITY		TA CATEGORY		Agency Lead		QM Lead		Additional TAC Lead		DUE		DONE		Activity STATUS		Output		Output STATUS		NOTES		LM#		TAC
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Special_Project

				Intensive Technical Assistance Agreement (ITAA) Workplan

				<Insert Agency Name>				Last Updated:								Next Meeting:



				Activity		PRIORITY		TA CATEGORY		Agency Lead		QM Lead		Additional TAC Lead		DUE		DONE		Activity STATUS		Output		Output STATUS		NOTES		LM#		TAC
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Control

																		Call Tab General						Call Tab Fiscal						Call Tab Performance						Call Tab Program

				Percentages				Logic Models				TA Category						General Management						Fiscal Management						WIOA Performance Accountability						VR Program & Regulations

				0%				EF01				Community Partnerships						FM#		TA Category				FM#		TA Category				FM#		TA Category				FM#		TA Category

				10%				EF02				Fiscal Management						GM01		General Management				FM01		Fiscal Management				WIOAPA01		WIOA Performance Accountability				VRPR01		VR Program & Regulations

				25%				EF03				General Management						GM02						FM02						WIOAPA02						VRPR02

				50%				EF04				Pre-ETS						GM03						FM03						WIOAPA03						VRPR03

				75%				EF05				SARA						GM04						FM04						WIOAPA04						VRPR04

				90%				EF06				VR Program & Regulations						GM05						FM05						WIOAPA05						VRPR05

				100%				EF07				WIOA Performance Accountability						GM06						FM06						WIOAPA06						VRPR06

								EF08				CPCE						GM07						FM07						WIOAPA07						VRPR07

								EF09				CPEF						GM08						FM08						WIOAPA08						VRPR08

				TACs				EF10				CPIRT						GM09						FM09						WIOAPA09						VRPR09

				VRTAC-QM				EF11				CRA						GM10						FM10						WIOAPA10						VRPR10

				NTACT-C				EF12										GM11						FM11						WIOAPA11						VRPR11

				VRTAC-QE				EF13										GM12						FM12						WIOAPA12						VRPR12

				CIT-VR				EF14										GM13						FM13						WIOAPA13						VRPR13

				OIB-TAC				EF15				Columns		Col#				GM14						FM14						WIOAPA14						VRPR14

				AIVRTAC				EF16				Activity		2				GM15						FM15						WIOAPA15						VRPR15

								EF17				PRIORITY		3				GM16						FM16						WIOAPA16						VRPR16

								EF18				TA CATEGORY		4				GM17						FM17						WIOAPA17						VRPR17

								EF19				Agency Lead		5				GM18						FM18						WIOAPA18						VRPR18

								EF20				QM Lead		6				GM19						FM19						WIOAPA19						VRPR19

								EF21				Additional TAC Lead		7				GM20						FM20						WIOAPA20						VRPR20

								EF22				DUE		8				GM21						FM21						WIOAPA21						VRPR21

								EF23				DONE		9				GM22						FM22						WIOAPA22						VRPR22

								EF24				Activity STATUS		10				GM23						FM23						WIOAPA23						VRPR23

								EF25				Output		11				GM24						FM24						WIOAPA24						VRPR24

								FM01				Output STATUS		12				GM25						FM25						WIOAPA25						VRPR25

								FM02				NOTES		13				New						New						New						New

								FM03				LM#		14				Unique						Unique						Unique						Unique

								FM04				TAC		15

								FM05										Call Tab Training						Call Tab Pre-ETS						Call Tab Special Project

								FM06										Training						Pre-ETS						Special Project

								FM07										FM#		TA Category				FM#		TA Category				FM#		TA Category

								FM08										CPCE03		Community Partnerships				Pre-ETS01		Pre-ETS				CPCE01		CPCE

								FM09										CPIRT01		Fiscal Management				Pre-ETS02						CPCE02		CPEF

								FM10										EF06		Pre-ETS				Pre-ETS03						CPCE03		CPIRT

								FM11										FM08		VR Program Regulations				Pre-ETS04						CPEF01		CRA

								FM12										FM09		WIOA Performance Accountability				Pre-ETS05						CPEF02		SARA

								FM13										Pre-ETS02						Pre-ETS06						CPEF03

								FM14										VRPR10						Pre-ETS07						CPIRT01

								FM15										WIOAPA09						Pre-ETS08						CPIRT02

								FM16										New						Pre-ETS09						CPIRT03

								FM17										Unique						Pre-ETS10						CRA01

								FM18																Pre-ETS11						CRA02

						h		FM19																Pre-ETS12						CRA03

								FM20																Pre-ETS13						SARA01								 

								FM21																Pre-ETS14						SARA02

								FM22																Pre-ETS15						SARA03

								FM23																Pre-ETS16						New

								FM24																Pre-ETS17						Unique

								FM25																Pre-ETS18

								GM01																Pre-ETS19

								GM02																Pre-ETS20

								GM03																Pre-ETS21

								GM04																Pre-ETS22

								GM05																Pre-ETS23

								GM06																Pre-ETS24

								GM07																Pre-ETS25

								GM08

								GM09

								GM10

								GM11

								GM12

								GM13

								GM14

								GM15

								GM16

								GM17

								GM18

								GM19

								GM20

								GM21

								GM22

								GM23

								GM24

								GM25

								Pre-ETS01

								Pre-ETS02

								Pre-ETS03

								Pre-ETS04

								Pre-ETS05

								Pre-ETS06

								Pre-ETS07

								Pre-ETS08

								Pre-ETS09

								Pre-ETS10

								Pre-ETS11

								Pre-ETS12

								Pre-ETS13

								Pre-ETS14

								Pre-ETS15

								Pre-ETS16

								Pre-ETS17

								Pre-ETS18

								Pre-ETS19

								Pre-ETS20

								Pre-ETS21

								Pre-ETS22

								Pre-ETS23

								Pre-ETS24

								Pre-ETS25

								VRPR01

								VRPR02

								VRPR03

								VRPR04

								VRPR05

								VRPR06

								VRPR07

								VRPR08

								VRPR09

								VRPR10

								VRPR11

								VRPR12

								VRPR13

								VRPR14

								VRPR15

								VRPR16

								VRPR17

								VRPR18

								VRPR19

								VRPR20

								VRPR21

								VRPR22

								VRPR23

								VRPR24

								VRPR25

								WIOAPA01

								New

								Unique





STO

				Intensive Technical Assistance Agreement (ITAA) Workplan

				New Jersey Division of Vocational Rehabilitation Services				Last Updated:		3/2/23



		LM#		Short-Term Outcomes		How will it be measured?		TA CATEGORY		DUE		DONE		STATUS		NOTES

				3.1: NJ-DVR successfully reports accurate and valid data related to RSA-911 quarterly reports.		The results of the reports will be compared against the previous year’s actual numbers and/or error rates.		WIOA Performance Accountability		1-3 years				0%

				3.2: NJ-DVR will increase the utilization of practices and strategies to improve data analysis and data-informed decision-making. 		The results will be compared against the previous year’s numbers and types of actions taken based on data analysis and data-informed decision-making.		WIOA Performance Accountability		1-3 years				0%

				3.3: NJ-DVR will achieve improvement in quality assurance.		The results of case file reviews, and other quality assurance activities will be compared against the previous year’s actual numbers and/or rates.		Program & Regulations		1-3 years				0%
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LTO

				Intensive Technical Assistance Agreement (ITAA) Workplan

				New Jersey Division of Vocational Rehabilitation Services				Last Updated:		1/11/23



		LM#		Long-Term Outcomes		How will it be measured?		TA CATEGORY		DUE		DONE		STATUS		NOTES
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Unlocked Template

				Intensive Technical Assistance Agreement (ITAA) Workplan

				<Insert Agency Name>				Last Updated:										Next Meeting:



				Activity		PRIORITY		TA CATEGORY		Agency Lead		QM Lead		DUE		DONE		Activity
STATUS		Output		Output 
STATUS		NOTES		LM#		TAC
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Preferences



Add TA Category

Remove TA Category



Help

		HELP

		© 2017 Vertex42.com

		https://www.vertex42.com/ExcelTemplates/action-items-template.html



		About

		This template provides a simple way to track action items assigned to different members of a group. The template includes two different ways to show priority, using Low/Medium/High or a numeric Rank. You can use them both or delete the column you don't want to use.





		Create and track your project schedule easily using the Excel Gantt Chart Template by Vertex42.com.

		Learn More



		More To Do List Templates





		To learn how to add drop-down lists and use conditional formatting to spice up your task lists, see the article listed below.



		Add Cool Features to Your To Do Lists



		Editing the Drop-Down Lists

		To edit the drop-down list in the Priority column, select the cells you want to edit then go to Data > Data Validation.



		If you change the list of items in the Priority drop-down list, then you may need to edit the conditional formatting rule(s) as well.



		Conditional Formatting

		To edit conditional formatting rules, go to Conditional Formatting > Manage Rules and select "This Worksheet" to see and edit all the rules.



		When you mark the Done column with a check, a conditional formatting rule will change the font in that row to gray.



		Terms of Use

		This spreadsheet, including all worksheets and associated content is a copyrighted work under the United States and other copyright laws.



		Do not submit copies or modifications of this template to any website or online template gallery. Please review the following license agreement to learn how you may or may not use this template. Thank you.



		https://www.vertex42.com/licensing/EULA_privateuse.html
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Intensive Technical Assistance Agreement (ITAA) Workplan

New Mexico Division of Vocational Rehabilitation (NMDVR)

Last Updated: 4/4/2023 Next Meeting:

Activity PRIORITY TA CATEGORY Agency Lead QM Lead Additional TAC Lead DUE DONE

Activity 

STATUS

Output

Output 

STATUS

NOTES

2.2. Activity 2: Analyze VR agency readiness and capacity to track and 

report data for (i.e., RSA-911 and supporting documentation) the WIOA 

Performance Indicators

HIGH WIOA Performance Accountability

Casey Stone-

Romero

Rachel Anderson July 31, 2023 25%

Completed assessment with identified 

implementation strategies and timelines necessary 

to accurately track and report the RSA-911 and 

supporting documentation data for the WIOA 

Performance Indicators

25%

Making steady progress and meeting every two weeks as of 3-7-23. 

Moving slowly but making progress.

2.3. Activity 3: Assist VR agency’s data/case management system and 

program staff to develop/revise data collection processes for the WIOA 

Performance Indicators (MSG and CA)

HIGH WIOA Performance Accountability

Casey Stone-

Romero

Rachel Anderson

January 31, 

2025

25%

Completed recommendations and/or implementation 

for data collection processes for the WIOA 

Performance Indicators

25%

Ongoing meetings with DVR to assess various sections in their 

CSM and reporting deficiencies, including Educational Goals for 

MSG/CA and post-exit reporting.

2.4. Activity 4: Review, develop and/or revise, as needed, written 

internal controls necessary for the WIOA Performance Accountability 

System

MEDIUM WIOA Performance Accountability

Casey Stone-

Romero

Rachel Anderson

September 

30, 2025

25%

Completed draft/revised internal controls and written 

procedures recommendations

25% Ongoing.

NTACT:C update as of 1-3-23: They did a joint 

ITAA with Ed and VR and Missy will be the go-

between as it relates to our work with them. This  will 

affect both program and fiscal areas.

CIO left the agency - Kendra Karp Is the interim CIO.

Check on invite for the Monitoring CoP. They did get their CAP 

response and many are dependent on each other. The rleaitonship 

with RSA is good and they have been responsive.

5/2/2023


Microsoft_Excel_Macro-Enabled_Worksheet9.xlsm
General

				Intensive Technical Assistance Agreement (ITAA) Workplan

				<Insert Agency Name>				Last Updated:								Next Meeting:



				Activity		PRIORITY		TA CATEGORY		Agency Lead		QM Lead		Additional TAC Lead		DUE		DONE		Activity STATUS		Output		Output STATUS		NOTES		LM#		TAC
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Performance

				Intensive Technical Assistance Agreement (ITAA) Workplan

				New Mexico Division of Vocational Rehabilitation (NMDVR)				Last Updated:		4/4/23						Next Meeting:		5/2/23



				Activity		PRIORITY		TA CATEGORY		Agency Lead		QM Lead		Additional TAC Lead		DUE		DONE		Activity STATUS		Output		Output STATUS		NOTES		LM#		TAC

				2.2. Activity 2: Analyze VR agency readiness and capacity to track and report data for (i.e., RSA-911 and supporting documentation) the WIOA Performance Indicators		HIGH		WIOA Performance Accountability		Casey Stone-Romero		Rachel Anderson				July 31, 2023				25%		Completed assessment with identified implementation strategies and timelines necessary to accurately track and report the RSA-911 and supporting documentation data for the WIOA Performance Indicators		25%		Making steady progress and meeting every two weeks as of 3-7-23. Moving slowly but making progress.		WIOAPA01		VRTAC-QM

				2.3. Activity 3: Assist VR agency’s data/case management system and program staff to develop/revise data collection processes for the WIOA Performance Indicators (MSG and CA)		HIGH		WIOA Performance Accountability		Casey Stone-Romero		Rachel Anderson				January 31, 2025				25%		Completed recommendations and/or implementation for data collection processes for the WIOA Performance Indicators		25%		Ongoing meetings with DVR to assess various sections in their CSM and reporting deficiencies, including Educational Goals for MSG/CA and post-exit reporting.		WIOAPA08		VRTAC-QM

				2.4. Activity 4: Review, develop and/or revise, as needed, written internal controls necessary for the WIOA Performance Accountability System		MEDIUM		WIOA Performance Accountability		Casey Stone-Romero		Rachel Anderson				September 30, 2025				25%		Completed draft/revised internal controls and written procedures recommendations		25%		Ongoing.		WIOAPA03		VRTAC-QM

																						NTACT:C update as of 1-3-23: They did a joint ITAA with Ed and VR and Missy will be the go-between as it relates to our work with them. This  will affect both program and fiscal areas.

																						CIO left the agency - Kendra Karp Is the interim CIO.				Check on invite for the Monitoring CoP. They did get their CAP response and many are dependent on each other. The rleaitonship with RSA is good and they have been responsive.

																										Site visit on April 5 for training

																										Wan t od 
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Program

				Intensive Technical Assistance Agreement (ITAA) Workplan

				<Insert Agency Name>				Last Updated:		4/4/23						Next Meeting:		5/2/23



				Activity		PRIORITY		TA CATEGORY		Agency Lead		QM Lead		Additional TAC Lead		DUE		DONE		Activity STATUS		Output		Output STATUS		NOTES		LM#		TAC

				2.1. Activity 1: Review, develop and/or revise, as needed, performance evaluation standards for VR Counselors (and other staff as needed) reflecting agency and WIOA standards.		MEDIUM		VR Program & Regulations		Casey Stone-Romero		Chaz Compton and Rachel Anderson				August 30, 2023				50%		Completed draft/revised performance evaluation standards recommendations		50%		Not done yet, but closer to 50% as of 3-7-23. A matter of implementation at this point as staff come up for review.		VRPR03		VRTAC-QM

																										More revisions possible by next year, will have to wait and see.
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Fiscal

				Intensive Technical Assistance Agreement (ITAA) Workplan

				<Insert Agency Name>				Last Updated:		4/4/23						Next Meeting:		5/2/23



				Activity		PRIORITY		TA CATEGORY		Agency Lead		QM Lead		Additional TAC Lead		DUE		DONE		Activity STATUS		Output		Output STATUS		NOTES		LM#		TAC

				2.5. Activity 5: Review and analyze sources of VR agency’s non-federal share and its adherence to applicable match/MOE requirements and make recommendations for maximizing the Federal share				Fiscal Management		Terry Trujillo		Sarah Clardy				December 31, 2025						Documented feedback on allowable match and recommendations for maximizing Federal share				Need to update with Sarah and will check for next time		FM10		VRTAC-QM

				2.6. Activity 6: Review and analyze the VR agency’s indirect cost/cost allocation plan for correct utilization in collaboration with RSA				Fiscal Management		Terry Trujillo		Sarah Clardy				August 30, 2023						RSA approved indirect cost/cost-allocation plan						FM12		VRTAC-QM

				2.7. Activity 7: Conduct training regarding the fiscal requirements for managing the VR grant				Fiscal Management		Terry Trujillo		Sarah Clardy				December 31, 2025						The number of individuals that complete the training(s)						FM08		VRTAC-QM

				2.8. Activity 8: Review, develop, and/or revise, as needed, fiscal policies and procedures				Fiscal Management		Terry Trujillo		Sarah Clardy				September 30, 2025						Completed draft/revised policies and procedures recommendations						FM01		VRTAC-QM

																						 				The team met with Sarah and Carol yesterday (3-6-23). They will be coming for an in-person visit in May or June for training. In the meantime, they will be doing some small sessions online.
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Pre_ETS

				Intensive Technical Assistance Agreement (ITAA) Workplan

				<Insert Agency Name>				Last Updated:								Next Meeting:



				Activity		PRIORITY		TA CATEGORY		Agency Lead		QM Lead		Additional TAC Lead		DUE		DONE		Activity STATUS		Output		Output STATUS		NOTES		LM#		TAC
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Special_Project

				Intensive Technical Assistance Agreement (ITAA) Workplan

				<Insert Agency Name>				Last Updated:								Next Meeting:



				Activity		PRIORITY		TA CATEGORY		Agency Lead		QM Lead		Additional TAC Lead		DUE		DONE		Activity STATUS		Output		Output STATUS		NOTES		LM#		TAC











































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































01+042https://www.vertex42.com/ExcelTemplates/action-items-template.html		01+042Action Items Template © 2017 by Vertex42.com




Control

																		Call Tab General						Call Tab Fiscal						Call Tab Performance						Call Tab Program

				Percentages				Logic Models				TA Category						General Management						Fiscal Management						WIOA Performance Accountability						VR Program & Regulations

				0%				EF01				Community Partnerships						FM#		TA Category				FM#		TA Category				FM#		TA Category				FM#		TA Category

				10%				EF02				Fiscal Management						GM01		General Management				FM01		Fiscal Management				WIOAPA01		WIOA Performance Accountability				VRPR01		VR Program & Regulations

				25%				EF03				General Management						GM02						FM02						WIOAPA02						VRPR02

				50%				EF04				Pre-ETS						GM03						FM03						WIOAPA03						VRPR03

				75%				EF05				SARA						GM04						FM04						WIOAPA04						VRPR04

				90%				EF06				VR Program & Regulations						GM05						FM05						WIOAPA05						VRPR05

				100%				EF07				WIOA Performance Accountability						GM06						FM06						WIOAPA06						VRPR06

								EF08				CPCE						GM07						FM07						WIOAPA07						VRPR07

								EF09				CPEF						GM08						FM08						WIOAPA08						VRPR08

				TACs				EF10				CPIRT						GM09						FM09						WIOAPA09						VRPR09

				VRTAC-QM				EF11				CRA						GM10						FM10						WIOAPA10						VRPR10

				NTACT-C				EF12										GM11						FM11						WIOAPA11						VRPR11

				VRTAC-QE				EF13										GM12						FM12						WIOAPA12						VRPR12

				CIT-VR				EF14										GM13						FM13						WIOAPA13						VRPR13

				OIB-TAC				EF15				Columns		Col#				GM14						FM14						WIOAPA14						VRPR14

				AIVRTAC				EF16				Activity		2				GM15						FM15						WIOAPA15						VRPR15

								EF17				PRIORITY		3				GM16						FM16						WIOAPA16						VRPR16

								EF18				TA CATEGORY		4				GM17						FM17						WIOAPA17						VRPR17

								EF19				Agency Lead		5				GM18						FM18						WIOAPA18						VRPR18

								EF20				QM Lead		6				GM19						FM19						WIOAPA19						VRPR19

								EF21				Additional TAC Lead		7				GM20						FM20						WIOAPA20						VRPR20

								EF22				DUE		8				GM21						FM21						WIOAPA21						VRPR21

								EF23				DONE		9				GM22						FM22						WIOAPA22						VRPR22

								EF24				Activity STATUS		10				GM23						FM23						WIOAPA23						VRPR23

								EF25				Output		11				GM24						FM24						WIOAPA24						VRPR24

								FM01				Output STATUS		12				GM25						FM25						WIOAPA25						VRPR25

								FM02				NOTES		13				New						New						New						New

								FM03				LM#		14				Unique						Unique						Unique						Unique

								FM04				TAC		15

								FM05										Call Tab Training						Call Tab Pre-ETS						Call Tab Special Project

								FM06										Training						Pre-ETS						Special Project

								FM07										FM#		TA Category				FM#		TA Category				FM#		TA Category

								FM08										CPCE03		Community Partnerships				Pre-ETS01		Pre-ETS				CPCE01		CPCE

								FM09										CPIRT01		Fiscal Management				Pre-ETS02						CPCE02		CPEF

								FM10										EF06		Pre-ETS				Pre-ETS03						CPCE03		CPIRT

								FM11										FM08		VR Program Regulations				Pre-ETS04						CPEF01		CRA

								FM12										FM09		WIOA Performance Accountability				Pre-ETS05						CPEF02		SARA

								FM13										Pre-ETS02						Pre-ETS06						CPEF03

								FM14										VRPR10						Pre-ETS07						CPIRT01

								FM15										WIOAPA09						Pre-ETS08						CPIRT02

								FM16										New						Pre-ETS09						CPIRT03

								FM17										Unique						Pre-ETS10						CRA01

								FM18																Pre-ETS11						CRA02

						h		FM19																Pre-ETS12						CRA03

								FM20																Pre-ETS13						SARA01								 

								FM21																Pre-ETS14						SARA02

								FM22																Pre-ETS15						SARA03

								FM23																Pre-ETS16						New

								FM24																Pre-ETS17						Unique

								FM25																Pre-ETS18

								GM01																Pre-ETS19

								GM02																Pre-ETS20

								GM03																Pre-ETS21

								GM04																Pre-ETS22

								GM05																Pre-ETS23

								GM06																Pre-ETS24

								GM07																Pre-ETS25

								GM08

								GM09

								GM10

								GM11

								GM12

								GM13

								GM14

								GM15

								GM16

								GM17

								GM18

								GM19

								GM20

								GM21

								GM22

								GM23

								GM24

								GM25

								Pre-ETS01

								Pre-ETS02

								Pre-ETS03

								Pre-ETS04

								Pre-ETS05

								Pre-ETS06

								Pre-ETS07

								Pre-ETS08

								Pre-ETS09

								Pre-ETS10

								Pre-ETS11

								Pre-ETS12

								Pre-ETS13

								Pre-ETS14

								Pre-ETS15

								Pre-ETS16

								Pre-ETS17

								Pre-ETS18

								Pre-ETS19

								Pre-ETS20

								Pre-ETS21

								Pre-ETS22

								Pre-ETS23

								Pre-ETS24

								Pre-ETS25

								VRPR01

								VRPR02

								VRPR03

								VRPR04

								VRPR05

								VRPR06

								VRPR07

								VRPR08

								VRPR09

								VRPR10

								VRPR11

								VRPR12

								VRPR13

								VRPR14

								VRPR15

								VRPR16

								VRPR17

								VRPR18

								VRPR19

								VRPR20

								VRPR21

								VRPR22

								VRPR23

								VRPR24

								VRPR25

								WIOAPA01

								New

								Unique





STO

				Intensive Technical Assistance Agreement (ITAA) Workplan

				<Insert Agency Name>				Last Updated:		4/4/23



		LM#		Short-Term Outcomes		How will it be measured?		TA CATEGORY		DUE		DONE		STATUS		NOTES

		WIOAPA(i)		VR will successfully report accurate and valid data related to credential attainment and measurable skill gains		There will be a reduction in reporting errors annually related to CA and MSG		WIOA Performance Accountability		1-3 Years						Last submission PY 2021, there was an improvement in CA and improvement in MSGs. Working with Rachel on this. They have been working on accurately reporting on educational goals and training staff on how to accurately report this. Program Policy Instruction has been released on this.

		FM(iii)		There will be an increase in knowledge of VR agency staff as a result of the fiscal training provided		A pre and post-test will be administered to determine the level of knowledge increase		Fiscal Management		1-3 Years						Four staff have taken the Management Concepts training and this has been helpful. Spoke with Allison or Carol to potentially come to NM to reinforce the learning. Field Operations Directors are taking the training next. They have participated in the CoP on this as well.

		FM(ii)		There will be a reduction in fiscal findings resulting from the single state audit		The fiscal findings from the single state audit will be compared against the previous audit's fiscal findings to determine if there has been a reduction		Fiscal Management		1-3 Years
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LTO

				Intensive Technical Assistance Agreement (ITAA) Workplan

				<Insert Agency Name>				Last Updated:		4/4/23



		LM#		Long-Term Outcomes		How will it be measured?		TA CATEGORY		DUE		DONE		STATUS		NOTES

		WIOAPA(a)		DVR will successfully meet all WIOA established levels of performance		The results of each performance rate will be compared against the negotiated levels of performance on an annual basis		WIOA Performance Accountability		4-5 Years
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Unlocked Template

				Intensive Technical Assistance Agreement (ITAA) Workplan

				<Insert Agency Name>				Last Updated:										Next Meeting:



				Activity		PRIORITY		TA CATEGORY		Agency Lead		QM Lead		DUE		DONE		Activity
STATUS		Output		Output 
STATUS		NOTES		LM#		TAC
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Preferences



Add TA Category

Remove TA Category



Help

		HELP

		© 2017 Vertex42.com

		https://www.vertex42.com/ExcelTemplates/action-items-template.html



		About

		This template provides a simple way to track action items assigned to different members of a group. The template includes two different ways to show priority, using Low/Medium/High or a numeric Rank. You can use them both or delete the column you don't want to use.





		Create and track your project schedule easily using the Excel Gantt Chart Template by Vertex42.com.

		Learn More



		More To Do List Templates





		To learn how to add drop-down lists and use conditional formatting to spice up your task lists, see the article listed below.



		Add Cool Features to Your To Do Lists



		Editing the Drop-Down Lists

		To edit the drop-down list in the Priority column, select the cells you want to edit then go to Data > Data Validation.



		If you change the list of items in the Priority drop-down list, then you may need to edit the conditional formatting rule(s) as well.



		Conditional Formatting

		To edit conditional formatting rules, go to Conditional Formatting > Manage Rules and select "This Worksheet" to see and edit all the rules.



		When you mark the Done column with a check, a conditional formatting rule will change the font in that row to gray.



		Terms of Use

		This spreadsheet, including all worksheets and associated content is a copyrighted work under the United States and other copyright laws.



		Do not submit copies or modifications of this template to any website or online template gallery. Please review the following license agreement to learn how you may or may not use this template. Thank you.



		https://www.vertex42.com/licensing/EULA_privateuse.html
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Intensive Technical Assistance Agreement (ITAA) Workplan

Pennsylvania (PA) Office of Vocational Rehabilitation (OVR)

Last Updated: 4/12/2023 Next Meeting: TBD

OVR Training Plan PRIORITY TA CATEGORY OVR Lead QM Lead DUE DONE STATUS NOTES

2.1 Conduct a staff training needs assessment, including a report with 

staff training needs identified for different job classifications. 

LOW Program & Performance Lee Ann Stewart Chaz Compton 8/31/2021

√

100% Final Survey Report completed and sent to OVR November 2021.

2.2 Analyze OVR ability to effectively train, onboard and evaluate staff – 

i.e., training assessment (current processes, identify gaps, develop plan), 

includes a completed assessment with implementation strategies and 

timelines necessary to improve training and evaluation of staff.

LOW Program & Performance Tracie Maille Rachel Anderson 2/28/2022 90%

PA is finalizing and implementing their new training outline/plan. This 

activity will be finalized once OVR is finished and no longer needs TA 

from QM.

2.3 Review, revise and/or develop policies and procedures related to 

OVR training plan and implementation, includes completed reviews and 

draft/revisions with recommendations for OVR training and 

implementation.

LOW Program & Performance Tracie Maille Rachel Anderson 12/31/2022 90%

PA is finalizing and implementing policies and procedures related to 

activity 2.2. This activity will be finalized once OVR is finished and no 

longer needs TA from QM.

2.4 Assist OVR to develop and implement a formal succession plan for 

use by the agency to sustain institutional knowledge and prepare future 

leaders of the organization, includes formal succession plan

LOW Program & Performance Lee Ann Stewart Chaz Compton 12/31/2022 Not Started

OVR no longer requires TA with this activity. PA's Labor and Industry 

(L&I) is providing expectations, templates, toolkits and requirements for 

positions across OVR. Targeted TA will be requested if every needed 

by OVR. 


Microsoft_Excel_Worksheet10.xlsx
Training

				Intensive Technical Assistance Agreement (ITAA) Workplan

				Pennsylvania (PA) Office of Vocational Rehabilitation (OVR)				Last Updated:		4/12/23								Next Meeting:		TBD



				OVR Training Plan		PRIORITY		TA CATEGORY		OVR Lead		QM Lead		DUE		DONE		STATUS		NOTES

				2.1 Conduct a staff training needs assessment, including a report with staff training needs identified for different job classifications. 		LOW		Program & Performance		Lee Ann Stewart		Chaz Compton		8/31/21		√		100%		Final Survey Report completed and sent to OVR November 2021.

				2.2 Analyze OVR ability to effectively train, onboard and evaluate staff – i.e., training assessment (current processes, identify gaps, develop plan), includes a completed assessment with implementation strategies and timelines necessary to improve training and evaluation of staff.		LOW		Program & Performance		Tracie Maille		Rachel Anderson		2/28/22				90%		PA is finalizing and implementing their new training outline/plan. This activity will be finalized once OVR is finished and no longer needs TA from QM.

				2.3 Review, revise and/or develop policies and procedures related to OVR training plan and implementation, includes completed reviews and draft/revisions with recommendations for OVR training and implementation.		LOW		Program & Performance		Tracie Maille		Rachel Anderson		12/31/22				90%		PA is finalizing and implementing policies and procedures related to activity 2.2. This activity will be finalized once OVR is finished and no longer needs TA from QM.

				2.4 Assist OVR to develop and implement a formal succession plan for use by the agency to sustain institutional knowledge and prepare future leaders of the organization, includes formal succession plan		LOW		Program & Performance		Lee Ann Stewart		Chaz Compton		12/31/22				Not Started		OVR no longer requires TA with this activity. PA's Labor and Industry (L&I) is providing expectations, templates, toolkits and requirements for positions across OVR. Targeted TA will be requested if every needed by OVR. 
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Performance

				Intensive Technical Assistance Agreement (ITAA) Workplan

				Pennsylvania (PA) Office of Vocational Rehabilitation (OVR)				Last Updated:		4/12/23



				OVR Performance Accountability		PRIORITY		TA CATEGORY		OVR Lead		QM Lead		DUE		DONE		STATUS		NOTES

				2.5 Assist with CWDS data/case management system and program staff to develop/revise data collection processes for the WIOA Performance Indicators, includes completed recommendations 		HIGH		Program & Performance		Tracie Maille		Rachel Anderson		6/30/23		√		100%		Finalized review and recommendations for CWDS enhancement necessary to collect and report MSG/CA. Once implemented - will provide TA in RSA-911 coding, conditions, internal controls, QA activities and policy alignment. 

				2.6 Assist OVR in developing strategies for data analysis and data-informed decision-making (e.g., visual analytics, CWDS dashboards, tracking reports) for meeting or exceeding WIOA performance established targets, includes draft/revised strategies		HIGH		Program & Performance		Tracie Maille		Rachel Anderson		6/30/23				75%		OVR has made significant progress in data analysis and data informed decision making -- through CWDS widgets/tools, RSA-911 analysis, etc. 

				2.7 Analyze VR agency readiness and capacity to track and report data for (i.e., RSA-911 and supporting documentation) the WIOA Performance Indicators, includes assessment with identified implementation strategies and timelines		HIGH		Program & Performance		Tracie Maille		Rachel Anderson		9/30/21		√		100%		Have completed OVRs readiness and capacity to track and report. Many of the reporting needs have been changed or identified for what is in the queue for development/implementation.

				2.8 Staff training on; performance indicators, education/training programs for Credential Attainment/Measurable Skill Gains, tracking and reporting, data, sanctions, and negotiations, of the WIOA Performance Accountability System		MEDIUM		Program & Performance		Tracie Maille		Rachel Anderson		As needed		√		100%		Multiple trainings have been provided to OVR for the WIOA performance accountability system. OVR will let QM know if any additional trainings are required in the future. 

				2.9 Review, develop and/or revise, as needed, policies and procedures for the WIOA Performance Accountability System		MEDIUM		Program & Performance		Tracie Maille		Rachel Anderson		9/30/22				50%		Will finalize activity once QM has assisted OVR in developing post-exit procedures, supplemental wage information, and any processes needed for RSA-911 reporting and data validation. 

				2.10 Review, develop and/or revise, as needed, written internal controls (including data validation) necessary for the WIOA Performance Accountability System		MEDIUM		Program & Performance		Tracie Maille		Rachel Anderson		9/30/22				50%		Will finalize activity once QM has assisted OVR in developing internal controls and data validation procedures related to post-exit procedures, supplemental wage information, and any other follow up processes. 
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VR Regulations

				Intensive Technical Assistance Agreement (ITAA) Workplan

				Pennsylvania (PA) Office of Vocational Rehabilitation (OVR)				Last Updated:		4/12/23



				VR Regulations & Process		PRIORITY		TA CATEGORY		OVR Lead		QM Lead		DUE		DONE		STATUS		NOTES

				2.11 Assist with OVRs data/case management system and program staff to develop/revise data collection processes for service provision (including CWDS/RSA-911 data mapping), includes recommendations for processes		HIGH		Program & Performance		Tracie Maille		Rachel Anderson		9/30/22				75%		Have finished data mapping activities with CWDS and the PD19-03 (RSA-911), identifying gaps, coding issues, and service provision reporting limitations, IPE changes, etc. Final issue is service reporting. 

				2.12 Assist OVR in identifying areas needing improvement related to regulation and other VR requirements, includes completed assessment and identified strategies		MEDIUM		Program & Performance		Tracie Maille		Rachel Anderson		9/30/22		√		100%		Identified all areas needing improvement (changes, updates, policy/procedure development) and OVR is rolling out these policies and training as they are developed.

				2.13 Review, develop and/or revise, as needed, policies and procedures for regulation and other VR requirements identified in the assessment in 2.12, includes policy/procedure recommendations		LOW		Program & Performance		Tracie Maille		Rachel Anderson		12/31/22				90%		Updated policies and procedures related to referral and application, comprehensive assessment, IPE, SE, OJT, and will continue this activity with until OR no longer needs TA from QM.
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Pre-ETS

				Intensive Technical Assistance Agreement (ITAA) Workplan

				Pennsylvania (PA) Office of Vocational Rehabilitation (OVR)				Last Updated:		4/12/23



				Pre-Employment Transition Services (Pre-ETS) Collaboration with NTACT:C		PRIORITY		TA CATEGORY		OVR Lead		NTACT:C Lead		QM Lead		DUE		DONE		STATUS		NOTES

				2.14 TA regarding funding (activities/positions) between BSE and OVR to support the implementation of the Interagency Agreement (MOU) and services to students with disabilities, using the 15% reserve, includes recommended contract/agreement		HIGH		Fiscal & Resource		Kim Robinson		Brenda Simmons		Melissa Diehl		9/30/21		√		100%		MOU's are final.

				2.15 Analyze OVR’s ability to accurately track and report VR requirements for students with disabilities (SWD) and pre-employment transition services (including potentially eligible SWD), includes completed assessment and strategies		MEDIUM		Program & Performance		Kim Robinson		Melissa Diehl		Rachel Anderson		6/30/22				75%		We have fully analyzed OVR's SWD and Pre-ETS reporting. CWDS has undergone many revisions to improve accuracy. SWD counts are now accurate. The team will meet to verify all of the tracking (including service provision) and any additional strategies needed. 

				2.16 Staff training on allocation of allowable costs (including tracking and reporting)		LOW		Fiscal & Resource		Kim Robinson		Melissa Diehl		Rachel Anderson		11/30/21		√		100%		OVR has conducted multiple rounds of training with QM and NTACT:C TA and support. OVR will wrap up final training this month. 

				2.17 Assist OVR in identifying areas needing improvement and/or impact of state and local transition practices and activities through use of agency data/analytics, includes completed plan and implementation needs 		LOW		Program & Performance		Kim Robinson		Melissa Diehl		Rachel Anderson		9/30/21				25%		OVR is setting goals for SWD, Pre-ETS and Act 26 -- Will meet as a team to identify TA needed in this area once OVR is ready. 
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Fiscal

				Intensive Technical Assistance Agreement (ITAA) Workplan

				Pennsylvania (PA) Office of Vocational Rehabilitation (OVR)				Last Updated:		4/12/23



				Fiscal Administration		PRIORITY		TA CATEGORY		OVR Lead		QM Lead		DUE		DONE		STATUS		NOTES

				2.18 Conduct training regarding the fiscal requirements for managing the VR grant related to D-RAAN (Documenting 2 CFR 200 principles: Reasonable, Allowable, Allocable & Necessary)		MEDIUM		Fiscal & Resource		Jessica Hanula		Sarah Clardy		9/30/23				50%		Julya: Completed multiple trainings and direct technical assistance in this area. OVR is also signed up for management concepts training and will continue to seek TA to ensure understanding and next steps. 

Sarah 09/28/2022: A change in OVR leadership as well as fiscal staff requires a reset of TA fiscal activities. Conversations with PA too premature to identify how much of previous TA provided resulted in sustained progress. TBD after 10/1/22. Onsite visit scheduled for week of February 20, 2023 for training. 

Sarah 02/23/2023 OVR considering training on fiscal basics for all field staff.

				2.19 Provide TA and training to develop the OVRs capacity to correctly manage period of performance, includes training and TA - fund stream set up and asignment; identifying the unliquidated and the rollover; unliquidated obligation; field POP violation process; SPY/SFY/FFY Issue  - their 310.3 doc and when a contract is a contract /date of obligation		MEDIUM		Fiscal & Resource		Ellen		Sarah Clardy		6/30/23				25%		Julya: OVR has submitted their policies to RSA for review (as required by their CAP). Once approved by RSA, this activity will be final. If OVR identifies additional needs, this activity will continue. 

Sarah 09/28/2022: Status of submitted policies, procedures, and internal controls unknown at this time. TBD after 10/1/22. Initial conversation with new fiscal staff highlighted need for repeat training on period of performance, including an evaluation of operations and implementation. Expected area of TA while onsite in February, 2023.

Sarah 02/23/2023: Provided training onsite week of February 20, 2023, including in depth review of statewide accounting system and use of CMS for managing period of performance. OVR completes two hard closeouts for obligations at the end of both SFY and FFY. Evaluating whether this is required by state and considering streamlining. Period of performance violations (internal OVR process for managing) is quite high and TA will be provided to help reduce the $ volume. Will continue to explore field fiscal operations for greater efficiencies while meeting Federal and state requirements.

				2.20 Review processes for fiscal reporting and make recommendations for improving accuracy, efficiency and/or automating, includes documented feedback and recommendations - RSA 17 - review unliquidated and process for reporting unliquidated 		MEDIUM		Fiscal & Resource		Z & Jeff		Sarah Clardy		6/30/23				25%		Julya: OVRs fiscal team is being hired and trained. After initial onboarding, QM will address this activity with OVR. TBD.

Sarah 09/28/2022: Fiscal team is in place. Evaluating needs for training and mapping out TA work plan after 10/1/22.

Sarah 02/23/2023: Provided training onsite week of February 20, 2023. Identified possible concerns with reporting of unliquidated obligations from the CMS. OVR is required to book encumbrances in the SWAS, however, the process for doing that may need to be reviewed and possibly adjusted. Continuing TA around this process.

				2.21 CWDS 2.0 fiscal upgrade TA 		MEDIUM		Fiscal and Resource 		Ellen		Chris Merritt 		9/30/25				In Progress		Sarah 02/23/2023: OVR is preparing to move into a new CMS and requested TA on fiscal requirements. Discussed onsite during TA week of February 20, 2023. Chris Merritt will begin meeting with the team to explore considerations, identified training needs along the way. 

				2.2.2 Review and make recomendations to Fiscal policies and procedures including internal controls 		MEDIUM		Fiscal and Resource 		Tracie 		Chris Merritt 		6/30/23				In Progress		Sarah 02/23/2023: Training onsite week of February 20, 2023 identified specific topical areas of need, including process improvement and efficiency, both administrative and program in the fiscal operations. Continue TA in these areas and make recommendations to streamline internal controls. 
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STO

				Intensive Technical Assistance Agreement (ITAA) Workplan

				Pennsylvania (PA) Office of Vocational Rehabilitation (OVR)				Last Updated:		4/12/23



				Short-Term Outcomes		How will it be measured?		TA CATEGORY		DUE		DONE		STATUS		NOTES

				PA OVR will increase the reporting accuracy and validity of data related to the RSA-911 quarterly reports		The baseline for reporting accuracy and validity will be set at the beginning of TA and measured against subsequent years to determine the rate of improvement		Program & Performance		1-3 Years				75%		OVR is actively making progress in reporting accuracy and CWDS tracking and reporting ability. This outcome is almost met with the understanding that ongoing maintenance will be required by OVR.

				PA OVR will increase accuracy and validity of data related to credential attainment and measurable skill gains		The baseline for credential attainment and MSGs will be set at the beginning of TA and measured in subsequent years to determine the rate of improvement		Program & Performance		1-3 Years				90%		OVR is now able to analyze data from their CWDS tracking system for MSG and CA. The data has shown vast improvements in the agencies accuracy and they are beginning to make data informed decisions in this area. At the close of PY 2021 this outcome will be met with confidence. 

				There will be an increase in experienced and qualified staff that are prepared to assume leadership roles in OVR		PA OVR will identify the number of staff that participates in activities identified in the succession plan and assume leadership roles when vacancies occur. This count will be taken annually and compared to the prior year to determine if there has been an increase. 		Program & Performance		1-3 Years				Not Started		No longer measured due to cutting activity 2.4 from ITAA.

				There will be an increase in knowledge of OVR staff as a result of the training provided (D-RAAN)		A pre and post-test will be administered to determine the level of knowledge increase		Fiscal & Resource		1-3 Years				50%
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LTO

				Intensive Technical Assistance Agreement (ITAA) Workplan

				Pennsylvania (PA) Office of Vocational Rehabilitation (OVR)				Last Updated:		4/12/23



				Long-Term Outcomes		How will it be measured?		TA CATEGORY		DUE		DONE		STATUS		NOTES

				PA OVR will increase the employment rate of participants that exit in competitive integrated employment by at least 5%		The baseline will be set at the onset of TA and measured annually to determine the level of increase		Program & Performance		4+ Years				In Progress		Will analyze available data after associated activities are final. 

				PA OVR will successfully meet all WIOA established levels of performance		The results of each performance rate will be compared against the established targets on an annual basis		Program & Performance		4+ Years				In Progress		Will analyze available data after associated activities are final. 

				PA OVR will increase the number of students with disabilities engaged in a post-secondary education or training program		The baseline will be set at the onset of TA and measured annually to determine the level of increase		Program & Performance		4+ Years				In Progress		Will analyze available data after associated activities are final. 
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Help

		HELP				© 2017 Vertex42.com

						https://www.vertex42.com/ExcelTemplates/action-items-template.html

		About

				This template provides a simple way to track action items assigned to different members of a group. The template includes two different ways to show priority, using Low/Medium/High or a numeric Rank. You can use them both or delete the column you don't want to use.





				Create and track your project schedule easily using the Excel Gantt Chart Template by Vertex42.com.

				Learn More



				More To Do List Templates



				To learn how to add drop-down lists and use conditional formatting to spice up your task lists, see the article listed below.



				Add Cool Features to Your To Do Lists



		Editing the Drop-Down Lists

				To edit the drop-down list in the Priority column, select the cells you want to edit then go to Data > Data Validation.



				If you change the list of items in the Priority drop-down list, then you may need to edit the conditional formatting rule(s) as well.



		Conditional Formatting

				To edit conditional formatting rules, go to Conditional Formatting > Manage Rules and select "This Worksheet" to see and edit all the rules.



				When you mark the Done column with a check, a conditional formatting rule will change the font in that row to gray.

		Terms of Use

				This spreadsheet, including all worksheets and associated content is a copyrighted work under the United States and other copyright laws.



				Do not submit copies or modifications of this template to any website or online template gallery. Please review the following license agreement to learn how you may or may not use this template. Thank you.



				https://www.vertex42.com/licensing/EULA_privateuse.html
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Intensive Technical Assistance Agreement (ITAA) Workplan

South Carolina Department of Vocational Rehabilitation Services (SCVRD)

Last Updated: 2.21.23 Next Meeting:

Tasks PRIORITY TA CATEGORY OVR Lead QM Lead DUE DONE

Activity

STATUS

Output

Output 

STATUS

NOTES

Training on back to the basics HIGH Fiscal Carol Anderson Carol Pankow 8/1/2022

√

1 Completed this during our intensive onsite TA visit

EDGAR/Uniform Grant Guidance Mark up HIGH Fiscal Carol Anderson Sarah Clardy 8/1/2022

√

1 Completed this during our intensive onsite TA visit

Policy and Procedure Writing Basics HIGH Fiscal and Program Carol Anderson Crystal Garry 8/1/2022

√

1 Completed this during our intensive onsite TA visit

VR-The Changing Landscape HIGH Program Carol Anderson Carol and Crystal 10/31/2022

√

100 Crystal is presenting on 10/21

Review period of performance between CMS and SWAS to ensure it is 

accurately captured in the systems.

HIGH Fiscal Breta Rheney Sarah Clardy 3/31/2023 80%

This was reviewed onsite, but the team ran out of time. Need to circle back to 

discuss. 10.18- Breta to send some dates to meet. Update: Breta and Sarah 

do have a meeting on the calendar, for Tue Nov 29, 2022 1pm - 2pm (CST) 

to discuss this activity. Breta suggested that Carol A. be a part of this 

conversation as well to ensure consistency between fiscal and 

programmatic pieces. 2.21- this is well underway and a planning group is 

meeting every other week to hammer this out.

Review case management purchasing process regarding counselor role HIGH Fiscal Carol Anderson Sarah Clardy 3/31/2023 80%

This was reviewed onsite, but the team ran out of time. Need to circle back to 

discuss. 10.18 Carol A will send some possible dates to meet. *Breta should 

possibly be a part of this conversation as well. 2.21 Part of the work above

Review structure/completion of RSA-17 reporting

HIGH

Fiscal Breta Rheney Sarah Clardy 0%

12/20/22 will do training once staff is back from leave. Breta to circle back with 

the QM team to do the RSA 17 training and then develop the report. 2.21 Breta 


Microsoft_Excel_Worksheet11.xlsx
Tasks

		aeny		Intensive Technical Assistance Agreement (ITAA) Workplan

				South Carolina Department of Vocational Rehabilitation Services (SCVRD)				Last Updated:		2.21.23								Next Meeting:



		LM#		Tasks		PRIORITY		TA CATEGORY		OVR Lead		QM Lead		DUE		DONE		Activity
STATUS		Output		Output 
STATUS		NOTES

				Training on back to the basics		HIGH		Fiscal		Carol Anderson		Carol Pankow		8/1/22		√		1						Completed this during our intensive onsite TA visit

				EDGAR/Uniform Grant Guidance Mark up		HIGH		Fiscal		Carol Anderson		Sarah Clardy		8/1/22		√		1						Completed this during our intensive onsite TA visit

				Policy and Procedure Writing Basics		HIGH		Fiscal and Program		Carol Anderson		Crystal Garry		8/1/22		√		1						Completed this during our intensive onsite TA visit

				VR-The Changing Landscape		HIGH		Program		Carol Anderson		Carol and Crystal		10/31/22		√		100						Crystal is presenting on 10/21

				Review period of performance between CMS and SWAS to ensure it is accurately captured in the systems.		HIGH		Fiscal		Breta Rheney		Sarah Clardy		3/31/23				80%						This was reviewed onsite, but the team ran out of time. Need to circle back to discuss. 10.18- Breta to send some dates to meet. Update: Breta and Sarah do have a meeting on the calendar, for Tue Nov 29, 2022 1pm - 2pm (CST) to discuss this activity. Breta suggested that Carol A. be a part of this conversation as well to ensure consistency between fiscal and programmatic pieces. 2.21- this is well underway and a planning group is meeting every other week to hammer this out.

				Review case management purchasing process regarding counselor role		HIGH		Fiscal		Carol Anderson		Sarah Clardy		3/31/23				80%						This was reviewed onsite, but the team ran out of time. Need to circle back to discuss. 10.18 Carol A will send some possible dates to meet. *Breta should possibly be a part of this conversation as well. 2.21 Part of the work above

				Review structure/completion of RSA-17 reporting		HIGH		Fiscal		Breta Rheney		Sarah Clardy						0%						12/20/22 will do training once staff is back from leave. Breta to circle back with the QM team to do the RSA 17 training and then develop the report. 2.21 Breta to send dates to schedule
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General

				Intensive Technical Assistance Agreement (ITAA) Workplan

				South Carolina Vocational Rehabilitation Department-SCVRD				Last Updated:		2.21.23								Next Meeting:



		LM#		Activity		PRIORITY		TA CATEGORY		OVR Lead		QM Lead		DUE		DONE		Activity
STATUS		Output		Output 
STATUS		NOTES

		New		2.4 Review, develop/revise consumer services policies and procedures including internal controls		HIGH		Program and Performance		Carol Anderson		Carol Pankow/Crystal Garry		6/1/24				0.95		Completed draft/revised policies and procedures.		0.95		We have been working with the team since June 2021. There are meetings every other Thursday morning to discuss the policies/procedures submitted to for review.  The first batch of six policies was sent to RSA and feedback was received.  Very minor items mentioned by RSA. They noted significant improvement in tone and readability of the policies/procedures and were very complementary.  The plan is to continue to send batches to the team for their review.
Update: Jim mentioned that they are currently working on policies for creating/revising IPE services that will be sent to the QM team soon. The latest policy for Emotional Support Animals was sent to QM on Nov. 10, and Crystal distributed this to the QM team for review and completion by Nov. 18; the policy with QM feedback will be sent back to SCVRD by Nov. 21. ---2.21.23 Update- continuing to send batches to RSA and receiving feedback.  28 policies have been written and 22 have been reviewed by Joe's team. Six remain and are with us or the internal team.

				Data Validation				Program and Performance		Betsy		Crystal Garry												Crytsal to talk with Chaz about what needs to be done to add to the workplan and ITAA
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Fiscal

				Intensive Technical Assistance Agreement (ITAA) Workplan

				South Carolina Vocational Rehabilitation Department-SCVRD				Last Updated:		2/21/23								Next Meeting:



		LM#		Activity		PRIORITY		TA CATEGORY		OVR Lead		QM Lead		DUE		DONE		Activity
STATUS		Output		Output 
STATUS		NOTES

		FM-8		2.1.Conduct training regarding fiscal requirements for managing the VR grant including period of performance,internal controls, and D-RAAN.		HIGH		Fiscal		Breta Rheney		Sarah Clardy		11/1/22				0.5		Training events for SCVRD fiscal team		0.5		The Executive Leadership team and key personnel were trained the last week of July. The field staff and also supervisors will be trained this fall.    UPDATE: Supervisors training will be held in January.  Field staff will have 3 dates in February.   2.21.23 Field training was cancelled and Carol will follow up with Rita to see if this is still needed.                                                                                                                                    

		FM-1		2.2 Review, develop and/or revise policies and procedures for all fiscal operations		HIGH		Fiscal		Breta Rheney		Sarah Clardy		8/1/23				0.1		Completed draft/revised policies and procedures for all fiscal operations		0.1		The process was started and Breta and her team were trained is some key ideas for development of this product. 10.18  Breta will send dates and we will schedule a meeting to scope out the next steps.- The thinking is to combine policy/procedure/internal controls into one with this process.  Update: Breta is scheduled to meet w/Sarah on Thu Dec 1, 2022 10am - 11am (CST) to discuss next steps. 2.21.23 Prior approval was completed- working on Period of Performance, Cash Management, and the Federal reporting.


		FM-2		2.3 Review, develop/revise as needed the written internal controls for all fiscal operations		HIGH		Fiscal		Breta Rheney		Sarah Clardy		8/1/22				0.1		Completed draft/revised policies and procedures for all fiscal operations		0.1		Initial training was completed on internal controls. This work will fold into the policy and procedure work.

		New		2.5 Develop a rate setting methodology and procedure including  a review of current rate structure		HIGH		Fiscal		Carol Anderson		Carol Pankow		6/1/23				0.1		Completed draft processes and revisions as necessary based upon feedback		0		Training was conducted with key personnel and discussion of a possible flow with examples given. Carol and team to discuss and circle back for more assistance. UPDATE: work will be incorporated into SCVRD bi-weekly calls.  10.18- Refresher on rate setting info to incorporate into an overarching policy -Carol A to send dates for a meeting dedicated to this.- This training was completed. 2.21.23- Carol reviewed other examples and has some questions she will send us to answer

		???		2.4 Develop contract management and monitoring processes to ensure adequate oversight and compliance with federal requirements		HIGH		Fiscal		Betsy McWhite		Carol Pankow		10/31/22				0.9		Completed draft processes and revisions as necessary based upon feedback		0.9		Staff was trained during the onsite visit. A draft procedure was reviewed and comments made for further refinement and consideration. 10.18 A second pass was made at these and they are prepped for submission with the October 30 packet to RSA on the CAP report. 2.21.23  Policy/Procedure is completely done with all comments from RSA. Now working on the implementation and may have future revisions.
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STO

				Intensive Technical Assistance Agreement (ITAA) Workplan

				South Carolina Vocational Rehabilitation Department-SCVRD				Last Updated:



		LM#		Short-Term Outcomes		How will it be measured?		TA CATEGORY		DUE		DONE		STATUS		NOTES

		FM(i)		The internal fiscal monitoring process will demonstrate a reduction in errors 		The results from the internal fiscal monitoring will be evaluated against the prior monitoring to determine if improvement has been made in the identified areas.				1-3 Years

		FM(ii)		There will be a reduction in fiscal findings resulting from the single state audit.		 The fiscal findings from the single state audit will be compared against the previous audit's fiscal findings to determine if there has been a reduction				1-3 Years

		FM(iii)		There will be an increase in knowledge of VR agency staff as a result of the training provided		 A pre and post-test will be administered to determine the level of knowledge increase.				1-3 Years

										1-3 Years
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LTO

				Intensive Technical Assistance Agreement (ITAA) Workplan

				South Carolina Vocational Rehabilitation Department-SCVRD				Last Updated:



		LM#		Long-Term Outcomes		How will it be measured?		TA CATEGORY		DUE		DONE		STATUS		NOTES

		FM(a)		There will be a reduction in the corrective actions related to fiscal performance of the VR program.  		The results number of corrective actions related to the fiscal performance of the VR program will be measured against the prior monitoring report. 				4-5 Years

		GM(a)		There will be an improvement in the Common Performance Measure metrics		CPM data from RSA reports				4-5 Years

										4-5 Years

										4-5 Years

										4-5 Years

										4-5 Years

										4-5 Years
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Help

		HELP

		© 2017 Vertex42.com

		https://www.vertex42.com/ExcelTemplates/action-items-template.html



		About

		This template provides a simple way to track action items assigned to different members of a group. The template includes two different ways to show priority, using Low/Medium/High or a numeric Rank. You can use them both or delete the column you don't want to use.





		Create and track your project schedule easily using the Excel Gantt Chart Template by Vertex42.com.

		Learn More



		More To Do List Templates





		To learn how to add drop-down lists and use conditional formatting to spice up your task lists, see the article listed below.



		Add Cool Features to Your To Do Lists



		Editing the Drop-Down Lists

		To edit the drop-down list in the Priority column, select the cells you want to edit then go to Data > Data Validation.



		If you change the list of items in the Priority drop-down list, then you may need to edit the conditional formatting rule(s) as well.



		Conditional Formatting

		To edit conditional formatting rules, go to Conditional Formatting > Manage Rules and select "This Worksheet" to see and edit all the rules.



		When you mark the Done column with a check, a conditional formatting rule will change the font in that row to gray.



		Terms of Use

		This spreadsheet, including all worksheets and associated content is a copyrighted work under the United States and other copyright laws.



		Do not submit copies or modifications of this template to any website or online template gallery. Please review the following license agreement to learn how you may or may not use this template. Thank you.



		https://www.vertex42.com/licensing/EULA_privateuse.html
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Intensive Technical Assistance Agreement (ITAA) Workplan

<Insert Agency Name>

Last Updated: 4/23/2023 Next Meeting:

Activity PRIORITY TA CATEGORY Agency Lead QM Lead Additional TAC Lead DUE DONE

Activity 

STATUS

Output

Output 

STATUS

2.1. Activity 1: Conduct a staff training needs assessment

VR Program & Regulations Lisa Wheeler Chaz Compton Feb 28, 2022

√

100%

Completed needs assessment report with staff 

training needs identified for different job 

classifications.

100%

2.2. Activity 2: Conduct staff training on areas requested by DSB

VR Program & Regulations Lisa Wheeler

Chaz Compton and 

Rachel Anderson

April 30, 

2024

10%

Number of staff that complete training for each 

of the identified topic areas.

2.3. Activity 3: Assist DSB to conduct an inclusive strategic planning 

process that will establish goals and objectives for the organization 

and include actionable steps to achieve the desired outcomes.

VR Program & Regulations Lisa Wheeler Chaz Compton

April 30, 

2023

A completed strategic plan.

2.4. Activity 4: Assist DSB to develop and implement a year-long 

leadership training and skills development for supervisors and other 

staff.

VR Program & Regulations Lisa Wheeler Chaz Compton

January 31, 

2024

10%

A completed leadership training and skills 

development program.

10%

2.5. Activity 5: Assist DSB to develop and implement a succession 

plan that will develop staff to become future leaders of the agency and 

ensure the continuity of established values and desired workplace 

culture.

VR Program & Regulations Lisa Wheeler

Chaz Compton and 

Rachel Anderson

January 31, 

2023

A completed and implemented succession plan.


Microsoft_Excel_Worksheet12.xlsx
General

				Intensive Technical Assistance Agreement (ITAA) Workplan

				<Insert Agency Name>				Last Updated:								Next Meeting:



				Activity		PRIORITY		TA CATEGORY		Agency Lead		QM Lead		Additional TAC Lead		DUE		DONE		Activity STATUS		Output		Output STATUS		NOTES		LM#		TAC
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Performance

				Intensive Technical Assistance Agreement (ITAA) Workplan

				Washington State Department of Services for the Blind (WA-B)				Last Updated:								Next Meeting:



				Activity		PRIORITY		TA CATEGORY		Agency Lead		QM Lead		Additional TAC Lead		DUE		DONE		Activity STATUS		Output		Output STATUS		NOTES		LM#		TAC

				2.6. Activity 6: Assist DSB to review, revise and develop policies and procedures including internal controls necessary for the WIOA performance accountability system, case processing and service delivery.				WIOA Performance Accountability		Lisa Wheeler		Rachel Anderson				May 31, 2024						Completed policies, procedures, and internal controls.						WIOAPA02		VRTAC-QM

				2.7. Activity 7: Assist VR Administration in identifying areas needing improvement through use of agency data (including tracking and reporting accuracy) and data analytics (e.g., RSA-911, case management system).				WIOA Performance Accountability		Lisa Wheeler & Kelli Anderson		Rachel Anderson				June 30, 2023						Completed plan with identified implementation needs,
required data, roles, and responsibilities, and other.						WIOAPA04		VRTAC-QM
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Program

				Intensive Technical Assistance Agreement (ITAA) Workplan

				<Insert Agency Name>				Last Updated:		4/23/23						Next Meeting:



				Activity		PRIORITY		TA CATEGORY		Agency Lead		QM Lead		Additional TAC Lead		DUE		DONE		Activity STATUS		Output		Output STATUS		NOTES		LM#		TAC

				2.1. Activity 1: Conduct a staff training needs assessment				VR Program & Regulations		Lisa Wheeler		Chaz Compton				Feb 28, 2022		√		100%		Completed needs assessment report with staff training needs identified for different job classifications.		100%				VRPR11		VRTAC-QM

				2.2. Activity 2: Conduct staff training on areas requested by DSB				VR Program & Regulations		Lisa Wheeler		Chaz Compton and Rachel Anderson				April 30, 2024				10%		Number of staff that complete training for each of the identified topic areas.						VRPR10		VRTAC-QM

				2.3. Activity 3: Assist DSB to conduct an inclusive strategic planning process that will establish goals and objectives for the organization and include actionable steps to achieve the desired outcomes.				VR Program & Regulations		Lisa Wheeler		Chaz Compton				April 30, 2023						A completed strategic plan.								VRTAC-QM

				2.4. Activity 4: Assist DSB to develop and implement a year-long leadership training and skills development for supervisors and other staff.				VR Program & Regulations		Lisa Wheeler		Chaz Compton				January 31, 2024				10%		A completed leadership training and skills development program.		10%		First session held August. The remaining sessions will be in October, February, March and April.				VRTAC-QM

				2.5. Activity 5: Assist DSB to develop and implement a succession plan that will develop staff to become future leaders of the agency and ensure the continuity of established values and desired workplace culture.				VR Program & Regulations		Lisa Wheeler		Chaz Compton and Rachel Anderson				January 31, 2023						A completed and implemented succession plan.						VRPR12		VRTAC-QM
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Fiscal

				Intensive Technical Assistance Agreement (ITAA) Workplan

				<Insert Agency Name>				Last Updated:								Next Meeting:



				Activity		PRIORITY		TA CATEGORY		Agency Lead		QM Lead		Additional TAC Lead		DUE		DONE		Activity STATUS		Output		Output STATUS		NOTES		LM#		TAC
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Pre_ETS

				Intensive Technical Assistance Agreement (ITAA) Workplan

				<Insert Agency Name>				Last Updated:								Next Meeting:



				Activity		PRIORITY		TA CATEGORY		Agency Lead		QM Lead		Additional TAC Lead		DUE		DONE		Activity STATUS		Output		Output STATUS		NOTES		LM#		TAC
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Special_Project

				Intensive Technical Assistance Agreement (ITAA) Workplan

				<Insert Agency Name>				Last Updated:								Next Meeting:



				Activity		PRIORITY		TA CATEGORY		Agency Lead		QM Lead		Additional TAC Lead		DUE		DONE		Activity STATUS		Output		Output STATUS		NOTES		LM#		TAC
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Control

																		Call Tab General						Call Tab Fiscal						Call Tab Performance						Call Tab Program

				Percentages				Logic Models				TA Category						General Management						Fiscal Management						WIOA Performance Accountability						VR Program & Regulations

				0%				EF01				Community Partnerships						FM#		TA Category				FM#		TA Category				FM#		TA Category				FM#		TA Category

				10%				EF02				Fiscal Management						GM01		General Management				FM01		Fiscal Management				WIOAPA01		WIOA Performance Accountability				VRPR01		VR Program & Regulations

				25%				EF03				General Management						GM02						FM02						WIOAPA02						VRPR02

				50%				EF04				Pre-ETS						GM03						FM03						WIOAPA03						VRPR03

				75%				EF05				SARA						GM04						FM04						WIOAPA04						VRPR04

				90%				EF06				VR Program & Regulations						GM05						FM05						WIOAPA05						VRPR05

				100%				EF07				WIOA Performance Accountability						GM06						FM06						WIOAPA06						VRPR06

								EF08				CPCE						GM07						FM07						WIOAPA07						VRPR07

								EF09				CPEF						GM08						FM08						WIOAPA08						VRPR08

				TACs				EF10				CPIRT						GM09						FM09						WIOAPA09						VRPR09

				VRTAC-QM				EF11				CRA						GM10						FM10						WIOAPA10						VRPR10

				NTACT-C				EF12										GM11						FM11						WIOAPA11						VRPR11

				VRTAC-QE				EF13										GM12						FM12						WIOAPA12						VRPR12

				CIT-VR				EF14										GM13						FM13						WIOAPA13						VRPR13

				OIB-TAC				EF15				Columns		Col#				GM14						FM14						WIOAPA14						VRPR14

				AIVRTAC				EF16				Activity		2				GM15						FM15						WIOAPA15						VRPR15

								EF17				PRIORITY		3				GM16						FM16						WIOAPA16						VRPR16

								EF18				TA CATEGORY		4				GM17						FM17						WIOAPA17						VRPR17

								EF19				Agency Lead		5				GM18						FM18						WIOAPA18						VRPR18

								EF20				QM Lead		6				GM19						FM19						WIOAPA19						VRPR19

								EF21				Additional TAC Lead		7				GM20						FM20						WIOAPA20						VRPR20

								EF22				DUE		8				GM21						FM21						WIOAPA21						VRPR21

								EF23				DONE		9				GM22						FM22						WIOAPA22						VRPR22

								EF24				Activity STATUS		10				GM23						FM23						WIOAPA23						VRPR23

								EF25				Output		11				GM24						FM24						WIOAPA24						VRPR24

								FM01				Output STATUS		12				GM25						FM25						WIOAPA25						VRPR25

								FM02				NOTES		13				New						New						New						New

								FM03				LM#		14				Unique						Unique						Unique						Unique

								FM04				TAC		15

								FM05										Call Tab Training						Call Tab Pre-ETS						Call Tab Special Project

								FM06										Training						Pre-ETS						Special Project

								FM07										FM#		TA Category				FM#		TA Category				FM#		TA Category

								FM08										CPCE03		Community Partnerships				Pre-ETS01		Pre-ETS				CPCE01		CPCE

								FM09										CPIRT01		Fiscal Management				Pre-ETS02						CPCE02		CPEF

								FM10										EF06		Pre-ETS				Pre-ETS03						CPCE03		CPIRT

								FM11										FM08		VR Program Regulations				Pre-ETS04						CPEF01		CRA

								FM12										FM09		WIOA Performance Accountability				Pre-ETS05						CPEF02		SARA

								FM13										Pre-ETS02						Pre-ETS06						CPEF03

								FM14										VRPR10						Pre-ETS07						CPIRT01

								FM15										WIOAPA09						Pre-ETS08						CPIRT02

								FM16										New						Pre-ETS09						CPIRT03

								FM17										Unique						Pre-ETS10						CRA01

								FM18																Pre-ETS11						CRA02

						h		FM19																Pre-ETS12						CRA03

								FM20																Pre-ETS13						SARA01								 

								FM21																Pre-ETS14						SARA02

								FM22																Pre-ETS15						SARA03

								FM23																Pre-ETS16						New

								FM24																Pre-ETS17						Unique

								FM25																Pre-ETS18

								GM01																Pre-ETS19

								GM02																Pre-ETS20

								GM03																Pre-ETS21

								GM04																Pre-ETS22

								GM05																Pre-ETS23

								GM06																Pre-ETS24

								GM07																Pre-ETS25

								GM08

								GM09

								GM10

								GM11

								GM12

								GM13

								GM14

								GM15

								GM16

								GM17

								GM18

								GM19

								GM20

								GM21

								GM22

								GM23

								GM24

								GM25

								Pre-ETS01

								Pre-ETS02

								Pre-ETS03

								Pre-ETS04

								Pre-ETS05

								Pre-ETS06

								Pre-ETS07

								Pre-ETS08

								Pre-ETS09

								Pre-ETS10

								Pre-ETS11

								Pre-ETS12

								Pre-ETS13

								Pre-ETS14

								Pre-ETS15

								Pre-ETS16

								Pre-ETS17

								Pre-ETS18

								Pre-ETS19

								Pre-ETS20

								Pre-ETS21

								Pre-ETS22

								Pre-ETS23

								Pre-ETS24

								Pre-ETS25

								VRPR01

								VRPR02

								VRPR03

								VRPR04

								VRPR05

								VRPR06

								VRPR07

								VRPR08

								VRPR09

								VRPR10

								VRPR11

								VRPR12

								VRPR13

								VRPR14

								VRPR15

								VRPR16

								VRPR17

								VRPR18

								VRPR19

								VRPR20

								VRPR21

								VRPR22

								VRPR23

								VRPR24

								VRPR25

								WIOAPA01

								New

								Unique





STO

				Intensive Technical Assistance Agreement (ITAA) Workplan

				<Insert Agency Name>				Last Updated:



		LM#		Short-Term Outcomes		How will it be measured?		TA CATEGORY		DUE		DONE		STATUS		NOTES

				DSB staff that participate in the leadership training will increase their leadership knowledge, skills and abilities.		Knowledge levels and perceived leadership ability will be measured pre and post participation in the training.		VR Program & Regulations		1-3 Years

				DSB will successfully achieve all of the short-term goals and objectives they establish in their strategic plan.		Progress will be measured for all established goals and objectives annually.		VR Program & Regulations		1-3 Years

				DSB will create and maintain a workplace culture and climate that reinforces their established values and contributes to high levels of employee job satisfaction.		DSB will conduct an annual work climate survey and compare the results from year to year.		VR Program & Regulations		1-3 Years

		VRPR(i)		DSB will successfully report accurate and valid data related to the RSA 911 quarterly report.		Reporting accuracy and validity of data will be evaluated against prior RSA 911 quarterly reports, the annual performance reports and agency reports to determine if there has been an improvement in accuracy and validity.		WIOA Performance Accountability		1-3 Years
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LTO

				Intensive Technical Assistance Agreement (ITAA) Workplan

				<Insert Agency Name>				Last Updated:



		LM#		Long-Term Outcomes		How will it be measured?		TA CATEGORY		DUE		DONE		STATUS		NOTES

		VRPR(a)		DSB will increase the employment rate of participants that exit in competitive integrated employment by at least 5%		The baseline will be set at the onset of TA and measured identified annually to determine the level of increase.		VR Program & Regulations		4-5 Years

		WIOAPA(a)		DSB will successfully meet all WIOA established levels of performance.		The results of each performance rate will be compared against the established targets on an annual basis.		WIOA Performance Accountability		4-5 Years
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Unlocked Template

				Intensive Technical Assistance Agreement (ITAA) Workplan

				<Insert Agency Name>				Last Updated:										Next Meeting:



				Activity		PRIORITY		TA CATEGORY		Agency Lead		QM Lead		DUE		DONE		Activity
STATUS		Output		Output 
STATUS		NOTES		LM#		TAC
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Preferences



Add TA Category

Remove TA Category



Help

		HELP

		© 2017 Vertex42.com

		https://www.vertex42.com/ExcelTemplates/action-items-template.html



		About

		This template provides a simple way to track action items assigned to different members of a group. The template includes two different ways to show priority, using Low/Medium/High or a numeric Rank. You can use them both or delete the column you don't want to use.





		Create and track your project schedule easily using the Excel Gantt Chart Template by Vertex42.com.

		Learn More



		More To Do List Templates





		To learn how to add drop-down lists and use conditional formatting to spice up your task lists, see the article listed below.



		Add Cool Features to Your To Do Lists



		Editing the Drop-Down Lists

		To edit the drop-down list in the Priority column, select the cells you want to edit then go to Data > Data Validation.



		If you change the list of items in the Priority drop-down list, then you may need to edit the conditional formatting rule(s) as well.



		Conditional Formatting

		To edit conditional formatting rules, go to Conditional Formatting > Manage Rules and select "This Worksheet" to see and edit all the rules.



		When you mark the Done column with a check, a conditional formatting rule will change the font in that row to gray.



		Terms of Use

		This spreadsheet, including all worksheets and associated content is a copyrighted work under the United States and other copyright laws.



		Do not submit copies or modifications of this template to any website or online template gallery. Please review the following license agreement to learn how you may or may not use this template. Thank you.



		https://www.vertex42.com/licensing/EULA_privateuse.html
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ITAA Technical Assistance Workplan

Wyoming Division of Vocational Rehabilitation

Last Updated: 4/7/2023 Next Meeting:

Activity PRIORITY TA CATEGORY SVRA Lead QM Lead DUE DONE STATUS NOTES

Internal Control & D-RAAN training for supervisory staff first (field staff to follow) HIGH FISCAL Nicky/Jeff Sarah 6/30/2021

√

100%

Review of EDGAR & Uniform Guidance, markup HIGH FISCAL Nicky Sarah/Carol 1/18/2022

√

100%

Period of Performance training, including EDGAR 76.707 mapping HIGH FISCAL Nicky/Robin Sarah/Carol

√

100

Review SF-425 & RSA-17 reports & share workbook (include SF-425 template) HIGH FISCAL Nicky/Robin Sarah/Carol

√

100

Go through current case management system auth & payment process, canned reports & 

interface & System Parameters

HIGH FISCAL Nicky/Brian Sarah

√

100%

Discuss Libra system requirements for all fiscal functionality HIGH FISCAL Brian/Chris Sarah

√

100%

Review statewide accounting system setup - chart of accounts and procurement/payment 

process

HIGH FISCAL Chris Sarah 3/2022

√

100% This was review and completed onsite

Fee Schedule Review MEDIUM FISCAL Connie/Billie Carol 6/1/2023 Not Started

1/27: Have a fee schedule but haven't reviewed.  Need to assign task to 

someone to review and update fees.  Rate Setting sample policy shared with 

Brian.  Connie and Billie will lead the effort and coordinate with Brian on his rate 

setting work.

Rate Setting Methodology - is there a procedure documented? MEDIUM FISCAL Connie/Billie Carol 6/1/2023 In Progress

There is a process in place but no procedure; 1/27 See above - Billie and Connie 

will work with Brian on rate setting methodology/policy and rates.

Prior Approval process & documentation HIGH FISCAL Connie Carol 10/31/2022

√

100%

Draft procedure is written, fine tuning details and working on aggregate 

submission for August 1. Connie prepared with Kym, however, need to ensure 

flexibilities are included and submission is accurate. This is completed.

Contract Requirements

HIGH

FISCAL Jeff Sarah 9/30/2023

1/27/23 Ashley, the agency contract POC, works closely with Jeff or Nicky.  

Currently do not have a written process for contracts.  Appendix II needs 

included in contracts.  Ashley looks more at signatures but not as much the 

content but need someone to be responsible for reviewing contracts.  Jeff will 

take lead on this task.

Monitoring of vendors/contracts 

(verses verification of services through payment process)

MEDIUM

FISCAL Jeff Carol 9/30/23 Not Started

1/6/23 working on filling a position that will be handling this from the program 

side; 1/27/23 Jeff will take lead on this task.  QM can send some draft contract 

guide language.

Policy and procedures process / Review & Feedback - build out topic areas HIGH FISCAL Kym/Connie/Leslie Sarah/Carol 9/2023 In Progress

Sent a draft TOC to address all areas necesasry for managing the VR grant; 

1/27/23 Connie has reviewed the document.  Many processes/policies are 

developed at the DSA level.  Kym, Connie and Leslie can work as a team on this 

project.  Kym and Leslie have already been working on the procedures.  

Management Concepts Courses #2050 & #2080 HIGH FISCAL Nicky/Leslie/Katie/Kayla Sarah 10/1/2022

√

100%

Part of the team has taken the courses. Nicky is taking in September. 1/27/23 

Connie, Leslie, Brian, Jeff, Nicky have all completed the courses.

Fiscal analytical reports and tools for fiscal management and forecasting

HIGH

FISCAL Nicky Carol/Sarah 9/30/2023 75%

Gave examples to the Wyoming team for consideration. Also reviewed the green 

sheets they used to get for fiscal reports. Wyoming DSA is working on getting 

fiscal reports that are usable for VR. 09/15/2022 Identified reports within Fiscal 

Management System (FMS) matching the Green Sheet and other analytical 

reports that will be useful to the program. Discussing with program and outlining 

communication plan.  1/27/23: Project put on pause a bit with all the other 

projects.  FMS is able to pull some of the data.  Green sheets were taking up a 

lot of time.  Chris shared what FMS can pull.  Sarah will focus on this at next 

week's meeting.

Future field training-DRAAN

HIGH

FISCAL Nicky Sarah 10/1/2022

√

100%

Sarah is scheduled for the presentation on September 13

Period of Performance - managing obligations and payments in case management system 

and statewide accounting system

HIGH

FISCAL Nicky Sarah 10/1/2022 In Progress

There has been a review of how this is addressed in both systems. VR is 

implementing a new CMS, but there is a moving target as to whether this will be 

Set up ITAA monthly check in meetings: 

HIGH

FISCAL

First Friday of each 

month

√

1

Need to establish a routine monthly check in specifically for the ITAA & updates 

to the workplan.

Auth Terms & Conditions (contract provisions) FISCAL

√

Discussion about whether Uniform Guidance Appendix II provisions must be on 

all issued authorizations. While these provisions, along with the State's 

Explore parameters around invoice processing and allowable submission timeframes for 

vendors.

MEDIUM

FISCAL Chris/Nicky Carol In Progress

This was being reviewed by the DSA fiscal staff to see what possibilities exist. 

09/15/2022 During A-DRAN training, staff expressed concern over challenges in 

Process for verification of services - client services FISCAL

√

09/15/2022 Staff expressed during A-DRAN training that measures are in place 

and routinely followed for VOS.

Review 90/10 rule and apply to operations. Develop process/communication FISCAL

√

100%

Consider organization structure, evaluate vacant FTE and calculate. 1/27/23 Not 

an issue at this point as VR Fiscal is only doing VR work.

Establish internal routine meetings between fiscal and program - monitoring & fiscal 

operations/management

HIGH

FISCAL Nicky Sarah

√

100%

Review annual leave payout process.  FISCAL Katie

√

1/27/23 Don't have a written process yet but have clarity on the process.

Discuss backdating of auths and parameters

HIGH

FISCAL 75%

09/15/2022 Trained field staff in A-DRAN training, however, discuss possible 

Substanial Aprpoval process for alternative. Look at Libra SYS PARMS. 1/27/23 

Intranet development for sharing of policies, procedures, internal controls FISCAL 50%

09/15/2022 DVR team (FUTURES Team) developing central location for housing 

PPINs. 1/27/23 Progress has slowed.  Group of employees working on it did not 

Training for staff on policies, procedures, internal controls FISCAL

Review IFA's

HIGH

FISCAL Chris/Leslie/Kayla Sarah May 2023

Julya reviewed and sent comments back to the agency. Need to determine if 

IFAs are allocable. Leslie reviews expenditures for A-DRAN. Kayla will be 

Review financial reporting - SF-425's & RSA-17's (examine expenditures for period of 

performance, appropriate match allocations, allocable admin expenditures, indirect cost 

HIGH

FISCAL

09/15/2022 SE final  report discovered missing for FFY19. Using QM workbook 

for preparation and storage of reports; 1/27/23 Libra system is requiring manual 

Identify Fiscal data to share between DSA and DSU

HIGH

75%

09/15/2022 Identified possible reports to share in FMS. DSA/DSU to discuss 

final selection.  1/27/23 Communications between DSA and DSU have increased 

Spending strategy follow up including carryover spending FISCAL Chris Sarah

1

100%

09/15/2022 Spending strategy outlined for FFY23. Review monthly with QM and 

assist with decisions for modifications.

Review Roles & Responsibilities - fiscal FISCAL Nicky/Chris Sarah

1

100%

09/15/2022 DSA/DSU outlined roles and responsibilities for fiscal activites while 

onsite. Continuous evaluation needed to refine.
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DBS Fiscal Workplan

				ITAA Technical Assistance Workplan

				Wyoming Division of Vocational Rehabilitation						Last Updated:		4/7/23								Next Meeting:



				Activity		RANK		PRIORITY		TA CATEGORY		SVRA Lead		QM Lead		DUE		DONE		STATUS		NOTES

				Internal Control & D-RAAN training for supervisory staff first (field staff to follow)				HIGH		FISCAL		Nicky/Jeff		Sarah		6/30/21		√		100%

				Review of EDGAR & Uniform Guidance, markup				HIGH		FISCAL		Nicky		Sarah/Carol		1/18/22		√		100%

				Period of Performance training, including EDGAR 76.707 mapping				HIGH		FISCAL		Nicky/Robin		Sarah/Carol				√		100

				Review SF-425 & RSA-17 reports & share workbook (include SF-425 template)				HIGH		FISCAL		Nicky/Robin		Sarah/Carol				√		100

				Go through current case management system auth & payment process, canned reports & interface & System Parameters				HIGH		FISCAL		Nicky/Brian		Sarah				√		100%

				Discuss Libra system requirements for all fiscal functionality				HIGH		FISCAL		Brian/Chris		Sarah				√		100%

				Review statewide accounting system setup - chart of accounts and procurement/payment process				HIGH		FISCAL		Chris		Sarah		3/2022		√		100%		This was review and completed onsite

				Fee Schedule Review				MEDIUM		FISCAL		Connie/Billie		Carol		6/1/23				Not Started		1/27: Have a fee schedule but haven't reviewed.  Need to assign task to someone to review and update fees.  Rate Setting sample policy shared with Brian.  Connie and Billie will lead the effort and coordinate with Brian on his rate setting work.

				Rate Setting Methodology - is there a procedure documented?				MEDIUM		FISCAL		Connie/Billie		Carol		6/1/23				In Progress		There is a process in place but no procedure; 1/27 See above - Billie and Connie will work with Brian on rate setting methodology/policy and rates.

				Prior Approval process & documentation				HIGH		FISCAL		Connie		Carol		10/31/22		√		100%		Draft procedure is written, fine tuning details and working on aggregate submission for August 1. Connie prepared with Kym, however, need to ensure flexibilities are included and submission is accurate. This is completed.

				Contract Requirements				HIGH		FISCAL		Jeff		Sarah		9/30/23						1/27/23 Ashley, the agency contract POC, works closely with Jeff or Nicky.  Currently do not have a written process for contracts.  Appendix II needs included in contracts.  Ashley looks more at signatures but not as much the content but need someone to be responsible for reviewing contracts.  Jeff will take lead on this task.

				Monitoring of vendors/contracts 
(verses verification of services through payment process)				MEDIUM		FISCAL		Jeff		Carol		9/30/23				Not Started		1/6/23 working on filling a position that will be handling this from the program side; 1/27/23 Jeff will take lead on this task.  QM can send some draft contract guide language.

				Policy and procedures process / Review & Feedback - build out topic areas				HIGH		FISCAL		Kym/Connie/Leslie		Sarah/Carol		9/2023				In Progress		Sent a draft TOC to address all areas necesasry for managing the VR grant; 1/27/23 Connie has reviewed the document.  Many processes/policies are developed at the DSA level.  Kym, Connie and Leslie can work as a team on this project.  Kym and Leslie have already been working on the procedures.  

				Management Concepts Courses #2050 & #2080				HIGH		FISCAL		Nicky/Leslie/Katie/Kayla		Sarah		10/1/22		√		100%		Part of the team has taken the courses. Nicky is taking in September. 1/27/23 Connie, Leslie, Brian, Jeff, Nicky have all completed the courses.

				Fiscal analytical reports and tools for fiscal management and forecasting				HIGH		FISCAL		Nicky		Carol/Sarah		9/30/23				75%		Gave examples to the Wyoming team for consideration. Also reviewed the green sheets they used to get for fiscal reports. Wyoming DSA is working on getting fiscal reports that are usable for VR. 09/15/2022 Identified reports within Fiscal Management System (FMS) matching the Green Sheet and other analytical reports that will be useful to the program. Discussing with program and outlining communication plan.  1/27/23: Project put on pause a bit with all the other projects.  FMS is able to pull some of the data.  Green sheets were taking up a lot of time.  Chris shared what FMS can pull.  Sarah will focus on this at next week's meeting.

				Future field training-DRAAN				HIGH		FISCAL		Nicky		Sarah		10/1/22		√		100%		Sarah is scheduled for the presentation on September 13

				Period of Performance - managing obligations and payments in case management system and statewide accounting system				HIGH		FISCAL		Nicky		Sarah		10/1/22				In Progress		There has been a review of how this is addressed in both systems. VR is implementing a new CMS, but there is a moving target as to whether this will be done. If it is not completed, a back up plan is being devised to ensure POP is addressed in the existing system as of 10/1/2022. 09/15/2022 Some fiscal elements of Informed available for testing. DVR to evaluate functionality and test. Considering whether 10/1 go live date is still reasonable or if a delay is necessary.  1/27/23 Contractor tried to push out extra features but backfired.  Resulted in significant glitches in other areas.  Haven't been able to do authorizations or process payments.  Manually tracking fiscal.

				Set up ITAA monthly check in meetings: 				HIGH		FISCAL						First Friday of each month		√		1		Need to establish a routine monthly check in specifically for the ITAA & updates to the workplan.

				Auth Terms & Conditions (contract provisions)						FISCAL								√				Discussion about whether Uniform Guidance Appendix II provisions must be on all issued authorizations. While these provisions, along with the State's requirements and VR Agency requirements, must be followed by all vendors, it may be cumbersome to include on all auths. Some alternative approaches to consider: for those contractors paid via authorizations, it's possible to enter into a master contract, MOU, or vendor approval contract that must be agreed to by both parties before work begins and authorizations are issued. This may likely need to be revisited periodically to ensure the vendor remains aware of the requirements as time passes, when vendor turnover occurs, or when there are major contract changes to provisions or the fee structure, etc. 09/15/2022 Auth language updated and complete.

				Explore parameters around invoice processing and allowable submission timeframes for vendors.				MEDIUM		FISCAL		Chris/Nicky		Carol						In Progress		This was being reviewed by the DSA fiscal staff to see what possibilities exist. 09/15/2022 During A-DRAN training, staff expressed concern over challenges in this area. Continue discussion. 1/27/23 Having difficulty paying invoices timely which is harder to hold vendors accountable to submit timely.  

				Process for verification of services - client services						FISCAL								√				09/15/2022 Staff expressed during A-DRAN training that measures are in place and routinely followed for VOS.

				Review 90/10 rule and apply to operations. Develop process/communication						FISCAL								√		100%		Consider organization structure, evaluate vacant FTE and calculate. 1/27/23 Not an issue at this point as VR Fiscal is only doing VR work.

				Establish internal routine meetings between fiscal and program - monitoring & fiscal operations/management				HIGH		FISCAL		Nicky		Sarah				√		100%

				Review annual leave payout process. 						FISCAL		Katie						√				1/27/23 Don't have a written process yet but have clarity on the process.

				Discuss backdating of auths and parameters				HIGH		FISCAL										75%		09/15/2022 Trained field staff in A-DRAN training, however, discuss possible Substanial Aprpoval process for alternative. Look at Libra SYS PARMS. 1/27/23 Prefer not to backdate but can now backdate 10/1 to keep within current FFY.

				Intranet development for sharing of policies, procedures, internal controls						FISCAL										50%		09/15/2022 DVR team (FUTURES Team) developing central location for housing PPINs. 1/27/23 Progress has slowed.  Group of employees working on it did not have the skill set/tech knowledge so looking for a client with the knowledge as a Work Experience.  Looking at reclassing a position and communications would be part of that.  4.7.23 they have not gotten to this yet. They do not have people with the tech skills necessary to do this. They have asked for a position they are trying to get and would be part of their job description to have better communciation strategies.

				Training for staff on policies, procedures, internal controls						FISCAL

				Review IFA's				HIGH		FISCAL		Chris/Leslie/Kayla		Sarah		May 2023						Julya reviewed and sent comments back to the agency. Need to determine if IFAs are allocable. Leslie reviews expenditures for A-DRAN. Kayla will be assisting. 1/27/23 Need to go back and check on status of the IFAs.

				Review financial reporting - SF-425's & RSA-17's (examine expenditures for period of performance, appropriate match allocations, allocable admin expenditures, indirect cost charges, Pre-ETS expenditures,etc.)				HIGH		FISCAL												09/15/2022 SE final  report discovered missing for FFY19. Using QM workbook for preparation and storage of reports; 1/27/23 Libra system is requiring manual processes for the fiscal tasks.  Corrected federal reports but need to correct state side now.

				Identify Fiscal data to share between DSA and DSU				HIGH												75%		09/15/2022 Identified possible reports to share in FMS. DSA/DSU to discuss final selection.  1/27/23 Communications between DSA and DSU have increased significantly and communicate regularly.  

				Spending strategy follow up including carryover spending						FISCAL		Chris		Sarah				1		100%		09/15/2022 Spending strategy outlined for FFY23. Review monthly with QM and assist with decisions for modifications.

				Review Roles & Responsibilities - fiscal						FISCAL		Nicky/Chris		Sarah				1		100%		09/15/2022 DSA/DSU outlined roles and responsibilities for fiscal activites while onsite. Continuous evaluation needed to refine.
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Training

				Intensive Technical Assistance Agreement (ITAA) Workplan

				Wyoming Division of Vocational Rehabilitation (DVR)				Last Updated:										Next Meeting:



		LM#		Activity		PRIORITY		TA CATEGORY		OVR Lead		QM Lead		DUE		DONE		Activity
STATUS		Output		Output 
STATUS		NOTES

		FM8		2.11 Conduct training regarding the fiscal requirements for managing the grant, period of performance, internal controls, and D-RAAN.				Fiscal Management		Nicky Harper		Sarah Clardy		1/31/25				100%		Training is conducted for the DVR Leadership team, Field staff as applicable, and DSA fiscal staff.  From logic model: The number of individuals that complete the training(s).		100%
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General

				Intensive Technical Assistance Agreement (ITAA) Workplan

				Wyoming Division of Vocational Rehabilitation (DVR)				Last Updated:										Next Meeting:



		LM#		Activity		PRIORITY		TA CATEGORY		OVR Lead		QM Lead		DUE		DONE		Activity
STATUS		Output		Output 
STATUS		NOTES

		??		2.10 Develop and implement an overall leadership development plan for the mid-level supervisory group to bring about consistency and
accountability through utilization of coaching strategies.		LOW		General Management		Nicky Harper		John Walsh		3/31/25						The establishment of a plan and implementation of coaching strategies.
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Fiscal

				Intensive Technical Assistance Agreement (ITAA) Workplan

				Wyoming Division of Vocational Rehabilitation (DVR)				Last Updated:										Next Meeting:



		LM#		Activity		PRIORITY		TA CATEGORY		OVR Lead		QM Lead		DUE		DONE		Activity
STATUS		Output		Output 
STATUS		NOTES

		FM3?		2.1. Review and analyze DVR’s fiscal management and operations to assist in developing a workplan.				Fiscal Management		Nicky Harper		Sarah Clardy and Carol Pankow		1/31/22		√		100%		An approved work plan		100%%

		FM11		2.2. Review processes for fiscal reporting and make recommendations for improving accuracy, efficiency, and automation.				Fiscal Management		Nicky Harper		Sarah Clardy		4/30/22		√		100%%		Documented feedback and recommendations for fiscal reporting.		75%

		FM3		2.3. Review and analyze VR agency’s fiscal management and operations to assist leadership with the development of an improvement plan for overall systems and operations.		HIGH		Fiscal Management		Nicky Harper		Sarah Clardy		1/31/23				75%		Completed improvement plan for overall systems and operations.		75%

		FM11		2.4. Review and analyze the VR agency’s fiscal functionality within the case management system to assist leadership with the development of an improvement plan for maximizing the Libera case management system core, functions, including possible system customization.		HIGH		Fiscal Management		Nicky Harper		Sarah Clardy		9/30/22				75%		Completed improvement plan for case management system improvements and enhancements.		75%%

		FM6		2.5. Develop contract management and monitoring processes to ensure adequate oversight and compliance with Federal requirements.		HIGH		Fiscal Management		Nicky Harper		Sarah Clardy		2/28/23				0.25		Documented feedback on completed contract management and contract monitoring process		0.25

		FM12		2.6. Review and analyze the VR agency’s indirect cost rate for correct utilization in collaboration with RSA		LOW		Fiscal Management		Nicky Harper		Sarah Clardy		3/31/23				10%%		RSA approved indirect cost rate.		10%

		FM1		2.7 Review and develop policies and procedures for all fiscal operations		HIGH		Fiscal Management		Nicky Harper		Sarah Clardy		3/31/24				10%		Completed draft/revised policies and procedures recommendations for all fiscal operations		10%

		FM2		2.8 Review and develop written internal controls necessary for all fiscal operations.		HIGH		Fiscal Management		Nicky Harper		Sarah Clardy		3/31/24				10%		Completed draft/revised written internal controls recommendations for all fiscal operations.		10%

		FM6		2.9 Review and develop recommendations for Infrastructure
Agreements.		LOW		Fiscal Management		Nicky Harper		Sarah Clardy		9/30/22				10%		Documented feedback.		10%
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STO

				Intensive Technical Assistance Agreement (ITAA) Workplan

				Wyoming Division of Vocational Rehabilitation (DVR)				Last Updated:



		LM#		Short-Term Outcomes		How will it be measured?		TA CATEGORY		DUE		DONE		STATUS		NOTES

		FM(iii)		There will be an increase in knowledge of VR agency staff as a result of the training provided		A pre and post-test will be administered to determine the level of knowledge increase		Fiscal Management		1-3 Years				50%

		FM(i)		The internal fiscal monitoring process will demonstrate a reduction in errors in period of performance and reporting annually		The results from the internal fiscal monitoring will be evaluated against the prior monitoring to determine if improvement has been made in the identified areas		Fiscal Management		1-3 Years
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LTO

				Intensive Technical Assistance Agreement (ITAA) Workplan

				Wyoming Division of Vocational Rehabilitation (DVR)				Last Updated:



		LM#		Long-Term Outcomes		How will it be measured?		TA CATEGORY		DUE		DONE		STATUS		NOTES

		FM(a)		1:There will be a reduction in the corrective actions related to fiscal performance of the VR program		The results number of corrective actions related to the fiscal performance of the VR program will be measured against the prior monitoring report		Fiscal Management		4-5 Years				10%
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Help

		HELP

		© 2017 Vertex42.com

		https://www.vertex42.com/ExcelTemplates/action-items-template.html



		About

		This template provides a simple way to track action items assigned to different members of a group. The template includes two different ways to show priority, using Low/Medium/High or a numeric Rank. You can use them both or delete the column you don't want to use.





		Create and track your project schedule easily using the Excel Gantt Chart Template by Vertex42.com.

		Learn More



		More To Do List Templates





		To learn how to add drop-down lists and use conditional formatting to spice up your task lists, see the article listed below.



		Add Cool Features to Your To Do Lists



		Editing the Drop-Down Lists

		To edit the drop-down list in the Priority column, select the cells you want to edit then go to Data > Data Validation.



		If you change the list of items in the Priority drop-down list, then you may need to edit the conditional formatting rule(s) as well.



		Conditional Formatting

		To edit conditional formatting rules, go to Conditional Formatting > Manage Rules and select "This Worksheet" to see and edit all the rules.



		When you mark the Done column with a check, a conditional formatting rule will change the font in that row to gray.



		Terms of Use

		This spreadsheet, including all worksheets and associated content is a copyrighted work under the United States and other copyright laws.



		Do not submit copies or modifications of this template to any website or online template gallery. Please review the following license agreement to learn how you may or may not use this template. Thank you.



		https://www.vertex42.com/licensing/EULA_privateuse.html
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Technical Assistance Workplan

Arkansas Division of Services for the Blind

Last Updated: 4/7/2023 Next Meeting: 5/5/2023

Activity PRIORITY TA CATEGORY SVRA Lead QM Lead DUE DONE STATUS NOTES

Go through AASIS system setup for chart of accounts and procurement/payment process 

/ Unpack minor additions to existing internal order numbers for AASIS (from CAP)

HIGH FISCAL Cassondra/Jimmy/Megan Sarah Jan 4-6 8 am - 4 pm

√

100%

Go through Aware auth & payment process, canned reports & interface & System 

Parameters

HIGH FISCAL Cassondra/Jimmy/Megan Sarah Jan 4-6 8 am - 4 pm

√

100%

Markup for Uniform Guidance HIGH FISCAL Cassondra/Jimmy/Megan Sarah Jan 4-6 8 am - 4 pm

√

100%

Period of Performance training, including EDGAR 76.707 mapping HIGH FISCAL Cassondra/Jimmy/Megan Sarah Jan 4-6 8 am - 4 pm

√

100%

Review a RSA-17 packet & share workbook (include SF-425 template) HIGH FISCAL Cassondra/Jimmy/Megan Sarah Jan 4-6 8 am - 4 pm

√

100%

Internal Control & D-RAAN training for supervisory staff first (field staff to follow) HIGH FISCAL Cassondra/Jimmy/Megan Sarah Jan 4-6 8 am - 4 pm

√

100%

Use of Fee Schedule functionality within Aware

MEDIUM

FISCAL Megan Sarah/Carol TBD 90.00%

Meeting every other Wednesday following the 12/13/21 meeting to discuss rate 

setting strategy. 05/06/2022 Rates are imbedded within AWARE as they are 

developed - ongoing.  9/2/22 Need to figure out those services that are a 

procedure and not a flat rate.  *Sarah can assist with this on next call; once 

feedback received from RSA they will move forward 10/3/22   This will be 

completed when the rate setting is done.  Sarah- there is only a ceiling within 

AWARE. Sarah suggested calling Alliance to verify to see if anything is built in 

the system she is not aware of. 11/7 Megan is going to circle back with them. 

She is drafting the email today. 12/2  Megan talked to Alliance. We can 

absolutely have a CAP, but can not do a formulaic.Can do units or rates per unit 

2/3 Megan feels they are good and only need to add the rate, once ready, into 

AWARE.

Financial needs test (include examples) MEDIUM FISCAL Megan Sarah/Carol TBD

√

100%

Getting an example from Missy - Maryland. Carol to provide upon receipt. 

05/06/2022 Example has been provided. Discussion still pending. 9/2/22 Not sure 

we need it outside of training and don't need it from a financial perspective

Rate Setting Methodology (share draft of guide)

MEDIUM

FISCAL Megan/Justin Sarah/Carol Meeting monthly

√

In Progress

Added additional columns to fee tracking spreadsheet for consideration as fees 

are explored. Provided to DBS 1/13/2022. Update 02/04/2022: Meeting monthly. 

Sheet was updated with priorities identified. Megan has developed a survey for 

O and M and reader rates to be sent to NCSAB. 05/06/2022 Still meeting 

monthly. Replies from NCSAB under review for rate determination. 06/06/2022 

Suvey is done and analysis from QM sent to DSB. Draft procedure developed 

and under review.8.5. Megan and Justin to get to us with dates for meeting on 

the rate setting. Next meeting on 9/15; 10/3/2022-  Feedback received from 

RSA, will work on refining the procedure on 10/12/2022. 11/7/2022- New 

procedure and attachments sent in wtih the CAP packet on 11/30. Waiting for 

feedback from the team. Megan sending next survey out. Set up next meeting for 

11/21. 12/2   next meeting is 12/15.  2/3 Waiting on RSA response to Rate 

Methodology, sent back to RSA in January. 4.7   RSA approved and the 

DSB case service authorizations need contractual agreement structure with the vendors 

so authorizations are under the requirements, scope and allowability of an agreement

HIGH FISCAL Cassondra/Megan Sarah/Carol 06/30/2023 0.75

Provided Missouri example of terms and conditions, although only a 

consideration. Note it reflects Missouri specific requirements. Discussion about 

whether Uniform Guidance Appendix II provisions must be on all issued 

authorizations. While these provisions, along with the State's requirements and 

VR Agency requirements, must be followed by all vendors, it may be 

cumbersome to include on all auths. Some alternative approaches to consider: 

for those contractors paid via authorizations, it's possible to enter into a master 

contract, MOU, or vendor approval contract . that must be agreed to by both 

parties before work begins and authorizations are issued. This may likely need to 

be revisited periodically to ensure the vendor remains aware of the requirements 

as time passes, when vendor turnover occurs, or when there are major contract 

changes to provisions or the fee structure, etc. Update 02/04/2022: Discussions 

about State requirements with State procurement office to determine appropriate 

structure/language.  Cassondra has a draft language and will go through to make 

sure everything is there. SHe will send us the language to review. 04/08/2022: 

Contract sent to Julya for review. Considering developing MOUs with required 

language - overarching the authorizations. 05/06/2022 Considering MOU for 

vendors overarching the authorizations. Language under development and 

review.006/06/2022 DSB has a contract draft that was being reviewed by Julya. 

No response. DSB resending to QM for newiew and determination of nexty 

steps. After language is confirmed, then they can develop MOU's for vendors. 

8.2 They are taking the addendum language and all the vendors will sign it and 

have on file instead of incorporating that in the authorization. 10/2/2022 Did 

receive feedback from RSA may have to rethink the process and put this on the 

authorization as a terms and conditions page with the fine print. Have charles 

assist with the language. Could consider the vendor portal in AWARE and using 

that. 11/7 Waiting for the RSA feedback before launching. 12/2 still waiting on 

feedback 2/3 Waiting on RSA, once feedback given will work with Alliance. 4/7 

RSA did approve the terms and conditions language-- need to add a step about 

vendor aprpoval signature for each authorization agreeing to the terms and 

conditions.

Leave methodology for PARS expanding time study beyond month (currently used), 

include reconciliation

HIGH FISCAL Cassondra Sarah/Carol 10/31/2022 50.00%

Julya to discuss with Cassondra/Jimmy. Meeting set up with July week of Feb. 

7th. They are waiting for something and then will set up another meeting. 

Cassondra to check with Jimmy. 04/08/22: With Jimmy leaving, Julya will work 

with Cassondra and Megan. Julya just completed review of the policy - was 

forwarded to DBS. Cassondra reaching out to Julya to set up meeting for 

discussion. 05/06/2022 Meeting with Julya to navigate through process and 

policies. Julya currently reviewing. Determine if follow up meeting is scheduled. If 

not, schedule. 06/06/2022 Julya did not respond back to DSB. DSB is sending 

documentation to QM again for new review and determination of next steps. 

8.2.2022 RSA did review and some of the information is in the PoP. Wanted to 

make sure RSA is in agreement with what is sent.  9/2/22 update No additonal 

revisions, waiting on RSA comments from 7/31/22 submission  10/3/2022- 

Cassondra is updating the procedure and will be submitted in the October 30 

CAP report.  2/3 Have PARS methodology but RSA says it is not correct.  2/3 

Procedures in place but need to update the one piece to assure the leave is paid 

proportionally.  3.3  Changes were made from RSA comments, coming to QM 

for review today 4.7.23 Rhonda did update a formula for determining leave she 

will share.

Contract Requirements

HIGH

FISCAL Cassondra Sarah/Carol 06/30/2023 0.75

Julya to discuss with Cassondra/Jimmy. Update 02/04/2022: Julya met with DBS 

week of Jan. 31st. DBS/ARS currently discussing state requirements with state 

procurement office and legal. Exploring best solution to contract structures. 

04/08/2022: Cassondra reaching out to discuss status of language. 05/06/2022 

Julya currently reviewing  policies and procedures. Also awaiting feedback from 

RSA/Zunaira. Need to determine if follow up meeting is scheduled. 06/06/2022 

No response from RSA yet. DSB is sending template used for all of State of 

Arkansas to determine if it satisfies federal requirements. DSB had not heard 

back from Julya. QM reviewing to determine next steps. If they need an 

adendum, they can use Charles (legal) 8.5  Charles will be incorporating the 

additional pieces via addendum. 9/2/22  ARK-B will submit to QM on 9/8/22  

10.3.2022 Cassondra worked with Charles and is finalizing language. They will 

specify what is happening in AWARE and what is happening ASSIS 12.2  

Everything was submitted to RSA-Waiting for a response  2/3 Waiting on RSA 

feedback

Document Lilian's reporting process

HIGH

FISCAL Lilian/Rhonda Crystal TENT Dec 14-15

√

100%

Lillian is gone and the processes are documented. 05/16/2022 Lillian's 

replacement starts and will be following the process to determine if written p&p 

are sufficient. Making edits if necessary. 

Monitoring of vendors/contracts, includingTraining

(verses verification of services through payment process)

HIGH

FISCAL Cassondra/Sherlyn Carol 09/30/2023 50%

This will be built once policies, procedures and internal controls are evaluated 

and updated/implemented. Introductory training provided. 05/06/2022 Waiting on 

contract work to be completed to determine what contract monitoring looks like. 

Queuing up FFY23 to concentrate on this work. 06/06/2022 Planning to use their 

quality assurance unit for this process. Policies, procedures and internal controls 

still under development and review. 8.5 Cassondra and Sheryln are meeting this 

week to finalize the process for the contract monitoring. Will send updated 

process at the end of this week. 9/2/22 Cheryl and Cassondra working on and 

part of contract manual.  10.3.2022 Feedback recevied and working on revisions 

will have draft done on 10.14.22. 11/7 Revisions went in on the October 30 CAP 

packet. waiting for the response 12/2 still waiting for RSA feedback-- also 

waiting on the Grants Management System 2/3 Still waiting RSA  4.7 Rhonda is 

submitting to RSA this month

Supervisory Work with John Walsh

MEDIUM

General 

Management

Megan & Deon Carol/John TBD 75.00%

John is meeting with Megan on a bi-weekly basis. 8.5 Crystal started her work 

with the supervisory group in JUne. Carol will refer Cassondra to Ron Vessell for 

executive coaching. 9.2 Cassondra started with Ron on 8/31 and Carol will get 

back to Betsy regarding this by September 8 9/2/22  Megan and John continue 

to meet and Cassondra met with Ron.  Ongoing coaching.  Carol will get back to 

Betsy next week. 10.3.2022 Work is ongoing. 11/7 Work continues. Megan is 

looking for some conflict resolution assistance. She will reach to the EAP first to 

see if they can assist. 12/2-  Megan is drafting an email to request.  Work 

continues with coaching. 2/3 Cassondra, Betsy, and Megan continue to meet 

with their coaches.  Supervisors finished their work with Crystal.

Policy and procedures process / Review & Feedback 

HIGH

FISCAL Cassondra

New QM Fiscal 

Staff

06/30/2023 0.6

Connected to all other trainings and topics within workplan. Update 02/04/2022 

Focus on fiscal reporting procedures, period of performance, cash draws, etc. 

Will provide to QM for review. They have written up the majority of the fiscal 

processes and including in screen shots. The major ones will be done next week 

(3/14). Payment procedures are done in draft. Cassondra will sent those by next 

Friday for comment. 04/08/2022: QM returned feedback following review. DBS 

working on revisions. 05/06/2022 A batch of policies and procedures have been 

submitted to RSA for review and feedback. Awaiting response. QM asked for 

those copies to see where the language landed. P&p's in the works for AWARE 

budget assignement/payment process in addition to the quality assurance 

activities. 06/06/2022 Still waiting on RSA feedback on policies and procedures. 

8.5 Feedback came from RSA, changes were made and resubmitted on July 30  

9/2/22  Waiting on RSA feedback 10.3.2022 Received feedback from RSA and 

making revisions in regard to what was said. 11/7 CAP Packet went in 10/30 

waiting for a response  12/2 Still waiting for RSA response. Cassondra looking 

at creating a checklist to track status of each. 2/3 Grants Management system 

not moving as quickly as wanted, working with vendor on logisitics to assure 

compatible.  Setting up meeting with alliance.  4.7.23 RSA approved additional 

procedures, waiting on POP, RSA 17, Contract Monitoring, Contract 

Administration

QA Tool demo from Missouri

MEDIUM

FISCAL Sherlyn/Megan Sarah TBD

√

100%

Erika Brandyl & Patty Halter - reach out and ask for a demo. 1/6/13 update: 

Communication exchange has occurred and conversation in progress. Update 

Management Concepts Courses #2050 & #2080

LOW

FISCAL N/A Sarah/Carol 09/30/2022

√

100

05/6/2022 Staff are signed up for MCI courses. 06/06/2022 Megan scheduled 

for week of June 13th. Cassondra took Course #2050 - 1st class. 8.5  Shea, 

/Indirect Cost Rate

- establish roles with ARS & who's doing what?

LOW

FISCAL Cassondra Sarah 04/30/2023 0.75

Need to establish roles with ARS & who's doing what. Methods being discussed 

currently. ARS will work with DBS through this process. Meetings under way. Be 

Look at revised SF-425's & documentation and consider new revisions per CAP / 

Forensic evaluation of expenditures against obligations - Randolph Shepard set-aside to 

HIGH

FISCAL Cassondra Sarah/Carol 04/30/2022

√

1

Focus on set-aside for allowable items. Review next steps at February 4, 2022 

meeting, following onsite systems exploration. Update 02/04/2022 Revised 

Tableau utilization, training, and report development

MEDIUM

FISCAL Sarah 09/30/0203

√

100

DBS once utilized Tableau for AWARE custom reports. DBS currently has 

license(s), however, training is necessary to fully utilize the software. 

Future field training-DRAAN

HIGH

FISCAL Megan Sarah June 28, 2022

√

100

Planning in discussion.  Training is set for June 28th. 8.5 Training was held, next 

steps developed.  Megan to send email to staff with followup staff. They kicked 

Period of Performance - managing obligations and payments in AWARE
- include consideration of auto budget selection as an internal control

HIGH

FISCAL Megan  Sarah TBD

√

90%

DBS met with Alliance on 1/7/22 to discuss auto budgets and ways to utilize 

AWARE to manage period of performance. Alliance is going to set up auto 

Set up ITAA monthly check in meetings: First Friday of the month at 9 am

HIGH

FISCAL Cassondra Sarah 01/13/2022

√

100%

AWARE System Admin responsibilities & QA process

HIGH

FISCAL Sherlyn Crystal TBD

√

1

Crystal to provide TA onsite Scheduled for two days mid February. Update 

02/04/2022: Crystal meeting with Sherlyn week of Feb 14th for training. Crystal 

Period of Performance -  administrative costs

HIGH

FISCAL Cassondra/Megan Sarah TBD 50

Evaluating grants management system with ARS. 3/4 They have had two demos 

and had a demo of the funds reservation system with the SW fiscal management 


Microsoft_Excel_Worksheet.xlsx
DBS Fiscal Workplan

				Technical Assistance Workplan

				Arkansas Division of Services for the Blind						Last Updated:		4/7/23								Next Meeting:		5/5/23



				Activity		RANK		PRIORITY		TA CATEGORY		SVRA Lead		QM Lead		DUE		DONE		STATUS		NOTES

				Go through AASIS system setup for chart of accounts and procurement/payment process / Unpack minor additions to existing internal order numbers for AASIS (from CAP)				HIGH		FISCAL		Cassondra/Jimmy/Megan		Sarah		Jan 4-6 8 am - 4 pm		√		100%

				Go through Aware auth & payment process, canned reports & interface & System Parameters				HIGH		FISCAL		Cassondra/Jimmy/Megan		Sarah		Jan 4-6 8 am - 4 pm		√		100%

				Markup for Uniform Guidance				HIGH		FISCAL		Cassondra/Jimmy/Megan		Sarah		Jan 4-6 8 am - 4 pm		√		100%

				Period of Performance training, including EDGAR 76.707 mapping				HIGH		FISCAL		Cassondra/Jimmy/Megan		Sarah		Jan 4-6 8 am - 4 pm		√		100%

				Review a RSA-17 packet & share workbook (include SF-425 template)				HIGH		FISCAL		Cassondra/Jimmy/Megan		Sarah		Jan 4-6 8 am - 4 pm		√		100%

				Internal Control & D-RAAN training for supervisory staff first (field staff to follow)				HIGH		FISCAL		Cassondra/Jimmy/Megan		Sarah		Jan 4-6 8 am - 4 pm		√		100%

				Use of Fee Schedule functionality within Aware				MEDIUM		FISCAL		Megan		Sarah/Carol		TBD				90.00%		Meeting every other Wednesday following the 12/13/21 meeting to discuss rate setting strategy. 05/06/2022 Rates are imbedded within AWARE as they are developed - ongoing.  9/2/22 Need to figure out those services that are a procedure and not a flat rate.  *Sarah can assist with this on next call; once feedback received from RSA they will move forward 10/3/22   This will be completed when the rate setting is done.  Sarah- there is only a ceiling within AWARE. Sarah suggested calling Alliance to verify to see if anything is built in the system she is not aware of. 11/7 Megan is going to circle back with them. She is drafting the email today. 12/2  Megan talked to Alliance. We can absolutely have a CAP, but can not do a formulaic.Can do units or rates per unit 2/3 Megan feels they are good and only need to add the rate, once ready, into AWARE.

				Financial needs test (include examples)				MEDIUM		FISCAL		Megan		Sarah/Carol		TBD		√		100%		Getting an example from Missy - Maryland. Carol to provide upon receipt. 05/06/2022 Example has been provided. Discussion still pending. 9/2/22 Not sure we need it outside of training and don't need it from a financial perspective

				Rate Setting Methodology (share draft of guide)				MEDIUM		FISCAL		Megan/Justin		Sarah/Carol		Meeting monthly		√		In Progress		Added additional columns to fee tracking spreadsheet for consideration as fees are explored. Provided to DBS 1/13/2022. Update 02/04/2022: Meeting monthly. Sheet was updated with priorities identified. Megan has developed a survey for O and M and reader rates to be sent to NCSAB. 05/06/2022 Still meeting monthly. Replies from NCSAB under review for rate determination. 06/06/2022 Suvey is done and analysis from QM sent to DSB. Draft procedure developed and under review.8.5. Megan and Justin to get to us with dates for meeting on the rate setting. Next meeting on 9/15; 10/3/2022-  Feedback received from RSA, will work on refining the procedure on 10/12/2022. 11/7/2022- New procedure and attachments sent in wtih the CAP packet on 11/30. Waiting for feedback from the team. Megan sending next survey out. Set up next meeting for 11/21. 12/2   next meeting is 12/15.  2/3 Waiting on RSA response to Rate Methodology, sent back to RSA in January. 4.7   RSA approved and the methodology is done and now we are to implementation

				DSB case service authorizations need contractual agreement structure with the vendors so authorizations are under the requirements, scope and allowability of an agreement				HIGH		FISCAL		Cassondra/Megan		Sarah/Carol		06/30/2023				0.75		Provided Missouri example of terms and conditions, although only a consideration. Note it reflects Missouri specific requirements. Discussion about whether Uniform Guidance Appendix II provisions must be on all issued authorizations. While these provisions, along with the State's requirements and VR Agency requirements, must be followed by all vendors, it may be cumbersome to include on all auths. Some alternative approaches to consider: for those contractors paid via authorizations, it's possible to enter into a master contract, MOU, or vendor approval contract . that must be agreed to by both parties before work begins and authorizations are issued. This may likely need to be revisited periodically to ensure the vendor remains aware of the requirements as time passes, when vendor turnover occurs, or when there are major contract changes to provisions or the fee structure, etc. Update 02/04/2022: Discussions about State requirements with State procurement office to determine appropriate structure/language.  Cassondra has a draft language and will go through to make sure everything is there. SHe will send us the language to review. 04/08/2022: Contract sent to Julya for review. Considering developing MOUs with required language - overarching the authorizations. 05/06/2022 Considering MOU for vendors overarching the authorizations. Language under development and review.006/06/2022 DSB has a contract draft that was being reviewed by Julya. No response. DSB resending to QM for newiew and determination of nexty steps. After language is confirmed, then they can develop MOU's for vendors. 8.2 They are taking the addendum language and all the vendors will sign it and have on file instead of incorporating that in the authorization. 10/2/2022 Did receive feedback from RSA may have to rethink the process and put this on the authorization as a terms and conditions page with the fine print. Have charles assist with the language. Could consider the vendor portal in AWARE and using that. 11/7 Waiting for the RSA feedback before launching. 12/2 still waiting on feedback 2/3 Waiting on RSA, once feedback given will work with Alliance. 4/7 RSA did approve the terms and conditions language-- need to add a step about vendor aprpoval signature for each authorization agreeing to the terms and conditions.

		///		Leave methodology for PARS expanding time study beyond month (currently used), include reconciliation				HIGH		FISCAL		Cassondra		Sarah/Carol		10/31/2022				50.00%		Julya to discuss with Cassondra/Jimmy. Meeting set up with July week of Feb. 7th. They are waiting for something and then will set up another meeting. Cassondra to check with Jimmy. 04/08/22: With Jimmy leaving, Julya will work with Cassondra and Megan. Julya just completed review of the policy - was forwarded to DBS. Cassondra reaching out to Julya to set up meeting for discussion. 05/06/2022 Meeting with Julya to navigate through process and policies. Julya currently reviewing. Determine if follow up meeting is scheduled. If not, schedule. 06/06/2022 Julya did not respond back to DSB. DSB is sending documentation to QM again for new review and determination of next steps. 8.2.2022 RSA did review and some of the information is in the PoP. Wanted to make sure RSA is in agreement with what is sent.  9/2/22 update No additonal revisions, waiting on RSA comments from 7/31/22 submission  10/3/2022- Cassondra is updating the procedure and will be submitted in the October 30 CAP report.  2/3 Have PARS methodology but RSA says it is not correct.  2/3 Procedures in place but need to update the one piece to assure the leave is paid proportionally.  3.3  Changes were made from RSA comments, coming to QM for review today 4.7.23 Rhonda did update a formula for determining leave she will share.

				Contract Requirements				HIGH		FISCAL		Cassondra		Sarah/Carol		06/30/2023				0.75		Julya to discuss with Cassondra/Jimmy. Update 02/04/2022: Julya met with DBS week of Jan. 31st. DBS/ARS currently discussing state requirements with state procurement office and legal. Exploring best solution to contract structures. 04/08/2022: Cassondra reaching out to discuss status of language. 05/06/2022 Julya currently reviewing  policies and procedures. Also awaiting feedback from RSA/Zunaira. Need to determine if follow up meeting is scheduled. 06/06/2022 No response from RSA yet. DSB is sending template used for all of State of Arkansas to determine if it satisfies federal requirements. DSB had not heard back from Julya. QM reviewing to determine next steps. If they need an adendum, they can use Charles (legal) 8.5  Charles will be incorporating the additional pieces via addendum. 9/2/22  ARK-B will submit to QM on 9/8/22  10.3.2022 Cassondra worked with Charles and is finalizing language. They will specify what is happening in AWARE and what is happening ASSIS 12.2  Everything was submitted to RSA-Waiting for a response  2/3 Waiting on RSA feedback		4.7.23 Contract language is approved, now need to apply it.

				Document Lilian's reporting process				HIGH		FISCAL		Lilian/Rhonda		Crystal		TENT Dec 14-15		√		100%		Lillian is gone and the processes are documented. 05/16/2022 Lillian's replacement starts and will be following the process to determine if written p&p are sufficient. Making edits if necessary. 

				Monitoring of vendors/contracts, includingTraining
(verses verification of services through payment process)				HIGH		FISCAL		Cassondra/Sherlyn		Carol		09/30/2023				50%		This will be built once policies, procedures and internal controls are evaluated and updated/implemented. Introductory training provided. 05/06/2022 Waiting on contract work to be completed to determine what contract monitoring looks like. Queuing up FFY23 to concentrate on this work. 06/06/2022 Planning to use their quality assurance unit for this process. Policies, procedures and internal controls still under development and review. 8.5 Cassondra and Sheryln are meeting this week to finalize the process for the contract monitoring. Will send updated process at the end of this week. 9/2/22 Cheryl and Cassondra working on and part of contract manual.  10.3.2022 Feedback recevied and working on revisions will have draft done on 10.14.22. 11/7 Revisions went in on the October 30 CAP packet. waiting for the response 12/2 still waiting for RSA feedback-- also waiting on the Grants Management System 2/3 Still waiting RSA  4.7 Rhonda is submitting to RSA this month

				Supervisory Work with John Walsh				MEDIUM		General Management		Megan & Deon		Carol/John		TBD				75.00%		John is meeting with Megan on a bi-weekly basis. 8.5 Crystal started her work with the supervisory group in JUne. Carol will refer Cassondra to Ron Vessell for executive coaching. 9.2 Cassondra started with Ron on 8/31 and Carol will get back to Betsy regarding this by September 8 9/2/22  Megan and John continue to meet and Cassondra met with Ron.  Ongoing coaching.  Carol will get back to Betsy next week. 10.3.2022 Work is ongoing. 11/7 Work continues. Megan is looking for some conflict resolution assistance. She will reach to the EAP first to see if they can assist. 12/2-  Megan is drafting an email to request.  Work continues with coaching. 2/3 Cassondra, Betsy, and Megan continue to meet with their coaches.  Supervisors finished their work with Crystal.

				Policy and procedures process / Review & Feedback 				HIGH		FISCAL		Cassondra		New QM Fiscal Staff		06/30/2023				0.6		Connected to all other trainings and topics within workplan. Update 02/04/2022 Focus on fiscal reporting procedures, period of performance, cash draws, etc. Will provide to QM for review. They have written up the majority of the fiscal processes and including in screen shots. The major ones will be done next week (3/14). Payment procedures are done in draft. Cassondra will sent those by next Friday for comment. 04/08/2022: QM returned feedback following review. DBS working on revisions. 05/06/2022 A batch of policies and procedures have been submitted to RSA for review and feedback. Awaiting response. QM asked for those copies to see where the language landed. P&p's in the works for AWARE budget assignement/payment process in addition to the quality assurance activities. 06/06/2022 Still waiting on RSA feedback on policies and procedures. 8.5 Feedback came from RSA, changes were made and resubmitted on July 30  9/2/22  Waiting on RSA feedback 10.3.2022 Received feedback from RSA and making revisions in regard to what was said. 11/7 CAP Packet went in 10/30 waiting for a response  12/2 Still waiting for RSA response. Cassondra looking at creating a checklist to track status of each. 2/3 Grants Management system not moving as quickly as wanted, working with vendor on logisitics to assure compatible.  Setting up meeting with alliance.  4.7.23 RSA approved additional procedures, waiting on POP, RSA 17, Contract Monitoring, Contract Administration

				QA Tool demo from Missouri				MEDIUM		FISCAL		Sherlyn/Megan		Sarah		TBD		√		100%		Erika Brandyl & Patty Halter - reach out and ask for a demo. 1/6/13 update: Communication exchange has occurred and conversation in progress. Update 02/04/2022 Concentrating on templates currently and exploring functionality.

				Management Concepts Courses #2050 & #2080				LOW		FISCAL		N/A		Sarah/Carol		09/30/2022		√		100		05/6/2022 Staff are signed up for MCI courses. 06/06/2022 Megan scheduled for week of June 13th. Cassondra took Course #2050 - 1st class. 8.5  Shea, Sherlyn, Rhonda, Megan, Cassondra, Betsy all took the courses 9/2/22  All finished

				/Indirect Cost Rate
- establish roles with ARS & who's doing what?				LOW		FISCAL		Cassondra		Sarah		04/30/2023				0.75		Need to establish roles with ARS & who's doing what. Methods being discussed currently. ARS will work with DBS through this process. Meetings under way. Be sure to keep Craig McManus/RSA a part of the discussion to ensure proper establishment and keep VRTAC-QM updated on progress. Update 02/04/2022 Working with DWS currently. DWS has experienced turnover impacting discussions. Cassondra has it set up and talked to Craig. They have a meeting inhouse on Monday.  She is sending to us now. 04/08/2022: Currently negotiating rate with HHS & including Craig in discussions.05/06/2022 IDC proposal submitted to DHSS for review/approval. Copy also went to RSA/Craig as part of CAP update. 06/06/2022 Waiting on feedback from RSA. DHSS reached out with some questions, so they know they are reviewing. 8.5 Still waiting on a response Cassondra to follow up  9/2/22 Still waiting on response.  Cassondra followed up with DHHS 30 days ago.  Relook into it again. 10.3.2022- Received feedback from RSA-DSB received approval for the 10% after the fact from RSA.  They have not used indirect for anything else. They have been using PARS for all of the staff. Cassondra will send a copy of what they have.  They have still not heard back from the DHHS regarding the rate submitted. 12/2  They do not have a CAP. They have an indirect rate that was submitted but have not received a response.  RSA had approved a temporary rate, but by the time it was received it was already expired. Cassondra will follow up. 2/3 Sent to Craig within 30 days.  HHS said they will follow up with Craig. 3.3.23-  Craig did respond on the IDCR and got Cassondra connected with DHHS.  The Cost Allocation Plan went in and ARS adn DSB were not included in this. It had got sent to Craig to review and he realized they were not included.  This should be resolved in the next 30 to 60 days and go into effect on July 1.

				Look at revised SF-425's & documentation and consider new revisions per CAP / Forensic evaluation of expenditures against obligations - Randolph Shepard set-aside to account for all expenditures				HIGH		FISCAL		Cassondra		Sarah/Carol		04/30/2022		√		1		Focus on set-aside for allowable items. Review next steps at February 4, 2022 meeting, following onsite systems exploration. Update 02/04/2022 Revised Randolph Sheppard process. Meeting with RSA on March 2nd. Discussing with Craig for instructions on revisions. They have the information to complete corrections depending on feedback from RSA.  They have completed the revisions and will send them to us.  Craig asked them to wait until the first quarterly report to submit to RSA.  04/08/2022: Submitted to RSA in January. Cassondra sending to us. RSA currently reviewing documentation. DBS awaiting approval. RSA looking for amount expended on equipment items. DBS pulled docs together and are submitting with upcoming CAP update.  05/06/2022 SF-425 revisions completed, submitted and approved by RSA. 9/2/22 Submitted 425s correctly, Craig asked if considered RS but the expenditures didn't meet the criteria.  Cassondra indicated they are not changing it as it will mess up the MOE.  Submitting next time but not changing.  Based on last submission, gave evidence of expenditures, which was not spent on the areas for match.  3.3.23 Waiting for RSA to give their approval.

				Tableau utilization, training, and report development				MEDIUM		FISCAL				Sarah		09/30/0203		√		100		DBS once utilized Tableau for AWARE custom reports. DBS currently has license(s), however, training is necessary to fully utilize the software. Recommend asking Alliance for states who use Tableau and are willing to share reports/analytics. Update 02/04/2022 Megan working with Sherlyn to set up training. Concern about online self-paced format, but trying it initially.  3/4 Lisa is taking a self paced course. They are wondering if there is a course they can look into to teach that. Carol will ask Rachel and get back to her. 04/08/2022: Megan talked to Alliance about analytics training once DBS staff gets up to speed (new). Carol sent course from Bill Columbo for additional help. Still require external Tableau training. Alliance will assist with how to join tables and access the right location of information. DBS also uses Managed Layouts and publishes as appriopriate based on security roles. 05/06/2022 Justin (new statistician) enrolled in Tableau training. Currently working on developing management reports. 06/06/2022 Just got a quote from Alliance for three people to attend Tableau training for $10,000. They are considering. 8.5-Justin currently taking courses Carol referred them to. Justin is using it to do all kinds of cool things- learning trial and error.

				Future field training-DRAAN				HIGH		FISCAL		Megan		Sarah		June 28, 2022		√		100		Planning in discussion.  Training is set for June 28th. 8.5 Training was held, next steps developed.  Megan to send email to staff with followup staff. They kicked off the support staff group.  They are doing quarterly meetings.  Megan reported they are super excited and Sheri is taking the lead. They are starting with forms with agency wide drafts. They are starting in October. They have a group email set up. Supervisors started coaching, Megan is working on bringing in the counselors part. They are hiring for a training position- Megan is working on a functional job description. They are also hiring a cost reimbursement person.  They are looking at the Morrow tracker....they need to get batch wages to make it all work. 

				Period of Performance - managing obligations and payments in AWARE
- include consideration of auto budget selection as an internal control				HIGH		FISCAL		Megan 		Sarah		TBD		√		90%		DBS met with Alliance on 1/7/22 to discuss auto budgets and ways to utilize AWARE to manage period of performance. Alliance is going to set up auto budgets in a test environment so DBS can explore functionality. This is not a "fix". An overall strategy must be developed to use auto budgets and addition functions within AWARE to accurately manage period of performance. DBS currently assigns budgets to field staff and are considering regional budgets. This will have to be decided. Additionally, part of period of performance is dependent on payments following assignment of obligation. Another step is necessary in AWARE to accomplish this once DBS decides how they will assign and track obligations. DBS may consider reviewing a demo of the Missouri "Reporting Category" payment process. This ties payments to obligations upon payment release as an individual payment file may contain payments for multiple federal awards. Sarah outlining requirements for DBS to use in discussions with Alliance. Update 02/04/2022: Megan working with Alliance to set up auto budget selection. Currently testing. Understands the payment process on the backend needs to be evaluated for full period of performance compliance. 3/4 just met about this during this week and have a follow up on 3/15. Draft authorization report is getting the draft out of perpetual hold. 04/08/22: Auto Budget in test environment, planning to roll out after June A-DRAN training. Go live July 1 in production environment - aligning with new SFY23 & regional budgets. Next step - evaluate payment piece to make sure fund sources are in alignment with accounting codes for each source. Setting up time late April to test payments in test environment and run test batch with the interface. Meeting with DBS only and if chart of accounts changes are necessary, bring in ARS accounting staff.  5/6/22 Getting set up for the training in June.  We scaled back to regional budgets so they can play with that.  We need to check with Sarah on the payment end and how that rolls out to make sure payment is connecting correclty.  Sarah to walk through auto budget selection and flow of payment process onsite 06/06/2022 to prepare Megan for field training. Discussions beforehand to evaluate processes. Megan sending dates to Sarah to meet during May. 06/06/2022 QM onsite to review payment process and auto budget flow.8.2  Auto budget is on an running and for PoP the policy was submitted to RSA and they are adding to it. 2/3 PoP policy sent to RSA, waiting on feedback, responded positively to autobudget implementations

				Set up ITAA monthly check in meetings: First Friday of the month at 9 am				HIGH		FISCAL		Cassondra		Sarah		01/13/2022		√		100%

				AWARE System Admin responsibilities & QA process				HIGH		FISCAL		Sherlyn		Crystal		TBD		√		1		Crystal to provide TA onsite Scheduled for two days mid February. Update 02/04/2022: Crystal meeting with Sherlyn week of Feb 14th for training. Crystal provided some recommendations. They are looking at those and figure out how to address them. 04/08/2022: Crystal  worked with Sherlyn onsite. Cassondra indicated circling back would be helpful with Crystal for ongoing discussions. Megan said they are going back to the beginning again. DBS reaching out to Crystal.  5/6/22 waiting on dates from Crystal for the next meeting. 06/06/2022 Crystal has been meeting with Sherlyn.8.2  Sheryln has not had the opportunity to complete the training yet- they are circling back to keep on top of that.  9/2/22  Cheryl is working to complete those. 10.3.2022 Cassondra will follow up with Sheryln about website training.  She is not doing any back end work yet. Cassondra to find out what else she needs to get up to speed. 12/2 Betsy will follow up on that--Cassondra to have Megan develop a list of what is needed so they can figure out the training needed for the unit to complete the back end work and move it from Megan. 2/3  Cassondra met with Megan and will decide which options 3.3 all system admin in now in fielld. Sheryln will do the QA portion.

				Period of Performance -  administrative costs				HIGH		FISCAL		Cassondra/Megan		Sarah		TBD				50		Evaluating grants management system with ARS. 3/4 They have had two demos and had a demo of the funds reservation system with the SW fiscal management system. They think the system they have can cover the period of performance. Sarah could take a look to make sure it really does cover everything. 04/08/2022: It's possible the current accounting system will handle grants management. 04/08/2022: Sarah to meet with DBS and ARS (Pam Bohman - interim CFO) to discuss functionality. Could consider using June 6 onsite to review system together. 05/06/2022 Sarah to follow up with Pam on current status and plan for 06/06/2022 onsite visit to evaluate systems together. 06/06/2022 Grants management system purchased. DBS needs to review to determine best use and functionality. 8.5 Grants Management System may be ready for them to upload their information for October 1.  They are reviewing the statement of work- Cassondra will scan and send to us. Cassondra is sending what ARS sent to RSA for PoP- it is lacking. 9/2/22 Contract signed by all parties last week.  Next step: give access and training.  New CFO from DOE, 10.3.2022- Cassondra will double check to see where they are with getting the program set up. One new grants specialist was hired and a second will be hired. Cassondra will ask about an estimated date to get that live and rolling. 12/2 waiting on the GMS to get implemented to finish work- 3-6 months out. 2/3 Still unsure about how compatable the Grant Management system will be with AWARE.  Setting up a meeting with Alliance. 3.3 No solution yet- Cassondra is going to ask again about the SAP grants management system. Or possibly looking at an Access Database or Tableau. 4.7 going to see if Alliance can move forward with the grants management system.  Also meeting with the webgrants interface people to see if it can work. If those don't work they will work with Northrup Gromman from DHS system to see if they can develop something that will work.
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General

				Intensive Technical Assistance Agreement (ITAA) Workplan

				Arkansas Division of Services for the Blind				Last Updated:		3.3.23								Next Meeting:		4.7.2023



		LM#		Activity		PRIORITY		TA CATEGORY		OVR Lead		QM Lead		DUE		DONE		Activity
STATUS		Output		Output 
STATUS		NOTES

		GM9		2.10  Develop and implement an overall leadership development plan for the mid-level supervisory group to bring about consistency and accountability through utilization of coaching strategies. 		MEDIUM		General Management		Cassondra Williams-Stokes		John Walsh Crystal Garry		3/31/25				0.5		The establishment of a plan and implementation of coaching strategies.		0.5		John has been coaching Megan, Crystal is coaching the supervisor group and Ron Vessell is doing executive coaching with Cassondra.









































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































01+042https://www.vertex42.com/ExcelTemplates/action-items-template.html		01+042Action Items Template © 2017 by Vertex42.com




Training

				Intensive Technical Assistance Agreement (ITAA) Workplan

				Arkansas Division of Services for the Blind				Last Updated:										Next Meeting:



		LM#		Activity		PRIORITY		TA CATEGORY		OVR Lead		QM Lead		DUE		DONE		Activity
STATUS		Output		Output 
STATUS		NOTES

		FM8		2.2. Conduct training regarding the fiscal requirements for to address the items noted therein. 		HIGH		Fiscal		Cassondra Williams-Stokes		Sarah Clardy and Carol Pankow		1/10/22		√		1		The number of individuals that complete the training.		1
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Fiscal

				Intensive Technical Assistance Agreement (ITAA) Workplan

				Arkansas Division of Services for the Blind				Last Updated:		4.7.2023								Next Meeting:		5.5.2023



		LM#		Activity		PRIORITY		TA CATEGORY		OVR Lead		QM Lead		DUE		DONE		Activity
STATUS		Output		Output 
STATUS		NOTES

		FM5?		2.1. Review and analyze DSB's draft CAP and develop a workplan to address the items noted therein. 		HIGH		Fiscal Management		Cassondra Williams-Stokes		Sarah Clardy and Carol Pankow		11/30/21		√		1		An approved work plan 		1

		??		2.3. Review and analyze the VR agency's fiscal functionality within the case management system to assist leadership with development of an improvement plan for maximizing the AW ARE case management system core function, including possible system customizations. 		HIGH		Fiscal Management		Cassondra Williams-Stokes		Sarah Clardy 		1/31/23		√		1		Completed improvement plan for case management system improvements and enhancements.		1

		FM1 or FM3?		2.4. Review processes for fiscal reporting and make recommendations for improving accuracy, efficiency and/or automating.		HIGH		Fiscal Management		Cassondra Williams-Stokes		Sarah Clardy 		7/31/22		√		1		Documented feedback and recommendations for fiscal reporting.		1

		FM3?		2.5. Develop contract management and monitoring processes to ensure adequate oversight and compliance with Federal requirements.		LOW		Fiscal Management		Cassondra Williams-Stokes		Sarah Clardy 		3/31/23				0.6		Documented feedback on completed contract management and contract monitoring process		1		Waiting on RSA final approval

		??		2.6.Develop a rate setting methodology and procedure, including a eview of fee schedules and the use of a financial needs test.		MEDIUM		Fiscal Management		Cassondra Williams-Stokes		Sarah Clardy 		3/31/23		√		1		Documented feedback on a completed rate setting methodology and procedure.		1		RSA has approved and now moving to implementation

		FM1?		2.7 Review and develop policies and procedures for all fiscal operations		HIGH		Fiscal Management		Cassondra Williams-Stokes		Sarah Clardy 		6/30/23				0.75		Completed draft/revised policies and procedures recommendations for all fiscal operations .		0.75		Need the RSA approval

		FM2		2.8.Review and develop written internal controls necessary for all  fiscal operations. 		HIGH		Fiscal Management		Cassondra Williams-Stokes		Sarah Clardy 		6/30/23				0.75		Completed draft/revised written internal controls recommendations for all fiscal operations.		0.75

		FM7		2.9 Assist agency to develop and implement an internal fiscal monitoring process.		LOW		Fiscal Management		Cassondra Williams-Stokes		Sarah Clardy 		6/30/25				0		The establishment of an internal monitoring process with areas of review identified and timelines for regular completion.		0		not started yet
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STO

				Intensive Technical Assistance Agreement (ITAA) Workplan

				Arkansas Division of Services for the Blind				Last Updated:



		LM#		Short-Term Outcomes		How will it be measured?		TA CATEGORY		DUE		DONE		STATUS		NOTES

		FM(III)		There will be an increase in knowledge of VR agency staff as a result of the training provided.		A pre and post-test will be administered to etermine the level of knowledge increase.		Fiscal Management		1-3 Years				0.5

		FM(I)		The internal fiscal monitoring process will demonstrate a reduction in errors in period of performance and reporting annually.		The results from the internal fiscal monitoring will be evaluated against the prior monitoring to determine if improvement has been made in the identified areas.		Fiscal Management		1-3 Years
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LTO

				Intensive Technical Assistance Agreement (ITAA) Workplan

				Arkansas Division of Services for the Blind				Last Updated:



		LM#		Long-Term Outcomes		How will it be measured?		TA CATEGORY		DUE		DONE		STATUS		NOTES

		FM(a)		There will be a reduction in the corrective actions related to fiscal performance of the VR program.		The results number of corrective actions related to the fiscal performance of the VR program will be measured against the prior monitoring report. 		Fiscal Management		4-5 Years
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Help

		HELP

		© 2017 Vertex42.com

		https://www.vertex42.com/ExcelTemplates/action-items-template.html



		About

		This template provides a simple way to track action items assigned to different members of a group. The template includes two different ways to show priority, using Low/Medium/High or a numeric Rank. You can use them both or delete the column you don't want to use.





		Create and track your project schedule easily using the Excel Gantt Chart Template by Vertex42.com.

		Learn More



		More To Do List Templates





		To learn how to add drop-down lists and use conditional formatting to spice up your task lists, see the article listed below.



		Add Cool Features to Your To Do Lists



		Editing the Drop-Down Lists

		To edit the drop-down list in the Priority column, select the cells you want to edit then go to Data > Data Validation.



		If you change the list of items in the Priority drop-down list, then you may need to edit the conditional formatting rule(s) as well.



		Conditional Formatting

		To edit conditional formatting rules, go to Conditional Formatting > Manage Rules and select "This Worksheet" to see and edit all the rules.



		When you mark the Done column with a check, a conditional formatting rule will change the font in that row to gray.



		Terms of Use

		This spreadsheet, including all worksheets and associated content is a copyrighted work under the United States and other copyright laws.



		Do not submit copies or modifications of this template to any website or online template gallery. Please review the following license agreement to learn how you may or may not use this template. Thank you.



		https://www.vertex42.com/licensing/EULA_privateuse.html
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