

Executive Summary
The first year of the VRTAC-QM was exceptionally busy and productive. The demand for quality management TA and training in the program and performance and fiscal and resource areas has been significant. As of the end of the first year of the project, we achieved the following:
Completion of four intensive technical assistance agreements (ITAAs) that include Delaware Blind, Kansas Combined, Montana Combined and Pennsylvania Combined;
The Kansas and Pennsylvania ITAAs are collaborative efforts with the NTAC:C; 
In addition to the four strengths, weaknesses, opportunities and threats (SWOT) analyses that resulted in the ITAAs above, completion of an additional four SWOTS that included Maryland Combined, Florida General, Washington Blind, and South Carolina General;
Combined intensive and targeted TA that included 65 State Vocational Rehabilitation Agencies (SVRAs) or 83% of the total 78 agencies;
A total of 358 targeted TA events;
More than 3,406 individuals receiving at least targeted TA and training;
More than 3,400 individuals accessing the 13 webinars we created;
The creation of a website that has hundreds of resources and tools available for VR staff on quality management accessed by over 3,800 unique visitors;
Completion of the initial comprehensive review of quality management strategies and practices for VR; and
Multiple collaborative efforts with other TACs.
The VRTAC-QM continues to work closely with the VRTAC-QE and the NTACT:C in planning to work with other agencies.  We communicate frequently with both centers and continue to coordinate and organize the technical assistance center collaborative (TACC) meetings that occur monthly.  
There were two major projects that were delayed in Year One. These are the VR Wellness Check tool and the Management Concepts training. Both of these projects should be off the ground by the mid-point of Year Two.
The special projects are moving forward with identification of pilot sites. The Employment First Systems Change project is active in South Carolina and is targeting Montana and Colorado. The SARA pilot is at the beginning stages in Texas, Montana and Virginia Blind. The CRA projects are awaiting review of multiple questions posed to RSA that are in review by the OGC before they move forward with contacting SVRAs. In the meantime the NDI team is working with banks to obtain commitments to the effort.
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[bookmark: _Toc92084367]Intensive TA agreement development and progress on activities, outputs, and outcomes:
All of the intensive TA agreements (ITAAs) developed with SVRAs are based on a logic model that drives the evaluation of the activities, outputs and outcomes. We developed a logic model for each of our focus areas that includes the most common activities, outputs and outcomes for each area. The logic models are living documents and can be modified, added to and changed as necessary. Below are the logic model activities, outputs and outcomes for each of our focus areas.
Table 1: Quality Fiscal and Resource Management Logic Model 
	ACTIVITIES
	OUTPUTS

	Review, develop, and/or revise, as needed, policies and procedures for (insert VR fiscal topic).
	Completed draft/revised policies and procedures recommendations for (insert VR fiscal topic)


	Review, develop and/or revise, as needed, written internal controls necessary for (insert VR fiscal topic).
	Completed draft/revised written internal controls recommendations for (insert VR fiscal topic).

	Review and analyze the VR agency’s fiscal management and operations to assist leadership with development of an improvement plan for (insert VR fiscal topic). 
	Completed improvement plan for (insert VR fiscal topic).

	Assist in developing strategies and response to requirements identified in the RSA Monitoring Corrective Action Plan (CAP).
	Completed draft/revised CAP strategy and response recommendations.  

	Develop a work plan to execute an identified strategy identified in the CAP.
	Completed work plan with action steps and timelines.

	Assist VR Administration in identifying fiscal areas in need of improvement and training.
	Completed plan with identified implementation needs and training.

	ACTIVITIES
	OUTPUTS

	Assist agency to develop and implement an internal fiscal monitoring process
	The establishment of an internal monitoring process with areas of review identified and timelines for regular completion

	Conduct training regarding {insert topic, e.g., the fiscal requirements for managing the VR grant, D-RAAN, etc.}.
	The number of individuals that complete the training(s).

	Provide TA and training to develop the VR agency’s capacity to correctly manage period of performance (insert).
	The number of topics related to period of performance addressed in TA and training and the number of individuals that received the TA and training.

	Review and analyze sources of VR agency’s non-federal share and its adherence to applicable match/MOE requirements and make recommendations for maximizing the Federal share.
	Documented feedback on allowable match and recommendations for maximizing Federal share.

	Review processes for fiscal reporting and make recommendations for improving accuracy, efficiency and/or automating.
	Documented feedback and recommendations for fiscal reporting.

	Review and analyze the VR agency’s indirect cost/cost allocation plan for correct utilization in collaboration with RSA.
	RSA approved indirect cost/cost-allocation plan.

	Review existing expenditures allocated to the Pre-ETS reserved funds and determine if they are allowable costs.
	Documented feedback on allowable expenditures.

	Assist the VR agency in the development of processes and internal controls for accurate financial reporting of Pre-ETS, including the additional costs that may be charged to the reserve consistent with the NOI.
	Draft of written processes and internal controls provided to the VR agency.

	OUTCOMES
Short to Mid-Term
1. The State will fully expend their 15% pre-employment transition services reserve every year.
Measurement:  Reserve expenditures will be examined annually. 
2. The internal fiscal monitoring process will demonstrate a reduction in errors in (identify area or areas) annually.
Measurement:  The results from the internal fiscal monitoring will be evaluated against the prior monitoring to determine if improvement has been made in the identified areas.
3. There will be a reduction in fiscal findings resulting from the single state audit.	
Measurement:  The fiscal findings from the single state audit will be compared against the previous audit's fiscal findings to determine if there has been a reduction.
4. There will be an increase in knowledge of VR agency staff as a result of the training provided.
Measurement:  A pre and post-test will be administered to determine the level of knowledge increase.
5. The VR agency will maximize its ability to draw down the Federal share within the capacity of its non-Federal share sources.
Measurement:  The Federal share will be compared from one year to the next to determine if the agency has maximized its ability to draw down available Federal funds. 
Long-Term
1. There will be a reduction in the corrective actions related to fiscal performance of the VR program.  
Measurement:  The results number of corrective actions related to the fiscal performance of the VR program will be measured against the prior monitoring report. 



In the quality program and performance management logic model, we broke-up the activities, outputs and outcomes into two broad categories that include VR program and regulations and WIOA performance and accountability. Both of these logic models are presented below.
Table 2: VR Program and Regulations Logic Model 
	ACTIVITIES
	OUTPUTS

	1. Review, develop and/or revise, as needed, policies and procedures for [insert VR topic/requirement 
	A. Completed draft/revised policies and procedures recommendations for [insert VR topic

	2. Review, develop and/or revise, as needed, written internal controls necessary for [insert VR topic/requirement – e.g., Timely Eligibility and IPE Development, Service Provision]
	B. Completed draft/revised internal controls and written procedures recommendations for [insert VR topic/requirement – e.g., Timely Eligibility and IPE Development, Service Provision]

	3. Review, develop and/or revise, as needed, performance evaluation standards for VR Counselors (and other staff as needed) reflecting agency and WIOA standards 
	C. Completed draft/revised performance evaluation standards recommendations

	ACTIVITIES
	OUTPUTS

	4. Assist VR leadership in the development of a program improvement plan for [insert VR topic/requirement – e.g., Training and onboarding of staff, policy manual evaluation and amendments]
	D. Completed plan for [insert VR topic/requirement – e.g., Training and onboarding of staff, policy manual evaluation and amendments] with identified implementation needs, required data, roles, and responsibilities, and other.

	5. Assist VR agency in responding to and developing strategies necessary to meet the requirements identified in the RSA Monitoring Corrective Action Plan (CAP)
	E. Completed draft/revised response and strategy recommendations

	6. Assist VR Administration in identifying areas needing improvement through use of agency data/analytics (e.g., RSA-911, case management system)
	F. Completed plan with identified implementation needs, required data, roles, and responsibilities, and other

	7. Analyze VR agency’s ability to accurately track and report VR requirements in the [insert report – e.g., RSA-911, RSA-722, State Plan]
	G. Completed assessment with identified implementation strategies and timelines necessary to accurately track and report VR requirements in the [insert report – e.g., RSA-911, RSA-722, State Plan]

	8. Assist VR agency’s data/case management system and program staff to develop/revise data collection processes for [insert VR topic/requirement – e.g., Service provision, Pre-ETS]
	H. Completed recommendations and/or implementation for data collection processes for [insert VR topic/requirement – e.g., Service provision, Pre-ETS]

	9. Assist VR agency in developing strategies for data analysis and data-informed decision-making for [insert VR topic/requirement – e.g., Visual Analytics – Tableau, tracking reports]
	I. Completed draft/revised strategies including data analysis and data-informed decision-making recommendations for [insert VR topic/requirement – e.g., Visual Analytics – Tableau, tracking reports]

	10. Staff training on [insert VR topic/requirement – e.g., eligibility, IPE development, Law/Regulations and State connections]
	J. The number of staff that receive training on [insert VR topic/requirement – e.g., IPE development, Law/Regulations and State connections] 

	11. Conduct a staff training needs assessment, including a report with staff training needs identified for different job classifications.
	K. Completed staff training needs report.  Template survey for use annually provided.

	ACTIVITIES
	OUTPUTS

	12. Assist OVR to develop and implement a formal succession plan for use by the agency to sustain institutional knowledge and prepare future leaders of the organization, includes formal succession plan
	L. Completed draft succession plan.

	13. Assist agency to establish a method and policy for rate-setting and evaluating the performance of service providers
	M. Draft policy and procedure on rate-setting and evaluating performance of service providers completed. 

	OUTCOMES
Short to Mid-Term
(i) SVRA successfully reports accurate and valid data related to [insert goal – e.g., decreased errors in RSA-911 quarterly report, service provision].
Measurement:  The results of the [insert goal] will be compared against the previous year’s actual numbers and/or rates.
(ii) Increase in the rate of consumers found eligible within 60 days from application
(iii) There will be an increase in experienced and qualified staff that are prepared to assume leadership roles in the agency.

Long-Term
a. SVRA will achieve increased outcomes at [insert percentage – e.g., 5%, 10%] related to [insert goal – e.g., competitive integrated employment, wages at exit].
Measurement:  The results of the [insert goal] will be compared against the previous year’s actual numbers and/or rates.
b. SVRA will achieve program improvement in the area of [insert goal – e.g., provision of services, regulation adherence, CAP].
Measurement:  The results of the [insert goal] will be compared against the previous year’s actual numbers and/or rates.



Table 3: WIOA Performance Accountability
	ACTIVITIES
	OUTPUTS

	1. Analyze VR agency readiness and capacity to track and report data for (i.e., RSA-911 and supporting documentation) the WIOA Performance Indicators
	A. Completed assessment with identified implementation strategies and timelines necessary to accurately track and report the RSA-911 and supporting documentation data for the WIOA Performance Indicators

	2. Review, develop and/or revise, as needed, policies and procedures for the WIOA Performance Accountability System
	B. Completed draft/revised policies and procedures recommendations

	3. Review, develop and/or revise, as needed, written internal controls necessary for the WIOA Performance Accountability System
	C. Completed draft/revised internal controls and written procedures recommendations

	4. Assist VR Administration in identifying areas related to the WIOA Performance Indicators needing improvement through data analytics (e.g., RSA-911, case management system, targets, participant achievements)
	D. Completed plan with identified implementation needs, required data, roles, and responsibilities, and other

	5. Assist VR leadership in the development of a program improvement plan for [insert WIOA Performance topic/requirement – e.g., increasing MSG, reporting post-exit data]
	E. Completed plan for [insert WIOA Performance topic/requirement – e.g., increasing MSG, reporting post-exit data] with identified implementation needs, required data, roles, and responsibilities, and other

	6. Assist VR agency in responding to and developing strategies necessary to meet the WIOA Section 116 technical assistance requirements identified by RSA after a performance failure
	F. Completed draft/revised response and strategy recommendations

	7. Assist VR agency in developing strategies for data analysis and data-informed decision-making (visual analytics – Tableau, tracking reports, etc.) for meeting or exceeding WIOA performance established targets 
	G. Completed draft/revised strategies including data analysis and data-informed decision-making recommendations

	ACTIVITIES
	OUTPUTS

	8. Assist VR agency’s data/case management system and program staff to develop/revise data collection processes for the WIOA Performance Indicators
	H. Completed recommendations and/or implementation for data collection processes for the WIOA Performance Indicators

	9. Staff training on [insert topic/requirement – e.g., Education (CA/MSG), sanctions and negotiations] of the WIOA Performance Accountability System
	I. The number of staff that receive training on [insert topic/requirement – e.g., Education (CA/MSG), sanctions and negotiations]

	OUTCOMES
Short to Mid-Term
(i) SVRA successfully reports accurate and valid data related to [insert goal – e.g., credential attainment rate, employment rates].
Measurement:  The results of the [insert goal] will be compared against the previous year’s actual performance rates.
Long-Term
a. SVRA will successfully meet all WIOA established levels of performance.
Measurement:  The results of each performance rate will be compared against the established targets on an annual basis.
b. SVRA will achieve program improvement in the area of [insert goal – e.g., increased participants enrolled in education/training programs].
Measurement:  The results of the [insert goal] will be compared against the previous year’s actual numbers and/or rates.


The VRTAC-QM completed four intensive TA agreements (ITAAs) in the first year of the project. This total is one more than the three required by our cooperative agreement. The four State Vocational Rehabilitation Agencies (SVRAs) include Kansas Combined, Montana Combined, Delaware Blind and Pennsylvania Combined. 
When the ITAAs are completed and signed, a work plan is developed and provided to the SVRA. The workplan details each of the activities in the ITAA and includes a progress bar that tracks the progress of completion for each activity, output and outcome. Our TA teams meet with each SVRA once a month to review progress in each of the activity and output areas. The work plan acts as a helpful tool to keep all of the stakeholders informed and on track to achieve the stated goals. The work plans for each of the SVRAs are attached to this report. Each of the agreements are detailed below.
Kansas Combined: 
The VRTAC-QM completed the initial ITAA for Kansas Combined on March 26th after their SWOT and review of the draft. When the SWOT was completed for Kansas, there was not an indication that pre-employment transition services was an area of need for TA or training. However, shortly after the ITAA was developed, Kansas began requesting intervention for the NTACT:C and us to address the programmatic and fiscal areas of pre-employment transition services that they were dealing with. Consequently, we revised the ITAA to include multiple activities for the NTACT:C and added fiscal pre-ETS activities for us. The revised agreement was completed and signed by all parties on July 13, 2021. Table 4 contains a list of all of the activities and outputs for the Kansas ITAA, as well as the progress made in Year One in completing the activities and outputs. We will only be including this table as an example of how we track progress in the body of this report. The attached work plans contain all of this information and the program evaluation report will provide further detail.


Table 4
Kansas ITAA Activities, Outputs and Progress
	Activity
	Percent Complete
	Output
	Percent Complete

	Conduct a staff training needs assessment
	100%
	Completed needs assessment report with staff training needs identified for different job classifications
	100%

	Conduct staff training on eligibility determinations and other areas as requested by KRS
	50%
	Number of staff that complete training for each of the identified topic areas
	50%

	Review, revise and/or develop policies and procedures related to case processing and service delivery
	10%
	Completed review and draft/revisions of policies and procedure with recommendations in identified areas
	10%

	Review and revise/develop internal controls related to case processing and service delivery as needed
	10%
	Completed review and draft/revisions of internal controls 
	10%

	Review, develop and/or revise, as needed, performance evaluation standards for VR Counselors (and other staff as needed) reflecting agency and WIOA standards
	75%
	Completed draft/revised performance evaluation standards recommendations
	50%

	Analyze VR agency readiness and capacity to track and report data for (i.e., RSA-911 and supporting documentation) the WIOA Performance Indicators
	75%
	Completed assessment with identified implementation strategies and timelines necessary to accurately track and report the RSA-911 and supporting documentation data for the WIOA Performance Indicators
	75%

	Review, develop and/or revise, as needed, written internal controls necessary for the WIOA Performance Accountability System
	25%
	Completed draft/revised internal controls and written procedures recommendations
	10%

	Assist VR agency in developing strategies for data analysis and data-informed decision-making (visual analytics – Tableau, tracking reports, etc.) for meeting or exceeding WIOA performance established targets
	25%
	Completed draft/revised strategies including data analysis and data-informed decision-making recommendations
	10%

	Assist agency to establish a method and policy for rate-setting and evaluating the performance of service providers
	0%
	Completed draft/revised policies for rate setting and recommendations for evaluating the  performance of service providers
	0%

	Assist VR agency in reviewing/revising the State Interagency Agreement (MOU) to incorporate required components consistent with applicable Federal Regulations under IDEA and The Rehabilitation Act, as amended by WIOA; and connect with Kansas Dept of Education (KSDE) for implementation of this agreement
	50%
	Completed State Interagency Agreement (MOU)
	50%

	Assist VR Agency, in partnership with KSDE, in developing a Partnership Planning Guide to support local level implementation of the State Interagency Agreement
	25%
	Completed/finalized local level guide
	10%

	Assist VR agency in implementing the flexibilities from the NOI.
	50%
	Policies, procedures, and/or written processes and guidance inclusive of the additional services that can be charged to the reserve, tracked in the RSA-911, and costs reflected on the RSA-17
	25%

	Analyze VR agency’s ability to accurately track and report VR requirements for students with disabilities and pre-employment transition services
	75%
	Completed assessment with identified implementation strategies and timelines necessary to accurately track and report VR requirements for students with disabilities and pre-employment transition services
	75%

	Assist VR agency in developing and/or revising provider agreements and /or written processes /guidance for service delivery of pre-employment transition services to students with disabilities
	25%
	Completed draft/revised provider agreements and/or written processes/guidance for service provision to include Jobs for America's Graduates (JAG), Project Search, Comprehensive Transition Program (CTP)
	10%

	Staff training on the allocation of allowable costs (including tracking and reporting), and strategies for effective implementation of pre-employment transition services and transition services for students with disabilities
	10%
	The number of staff that receive training
	10%


Delaware Blind: 
The ITAA for Delaware Blind was completed and signed on May 11, 2021. The VRTAC-QM began working with DDVI intensely shortly after the project was funded upon request from RSA. The agency had recently been monitored and they had significant findings in the financial management of the program portion of the monitoring. All of the activities, outputs and outcomes are related to the fiscal management area. Their work plan is embedded below and can be accessed by double-clicking on the icon.  The work plan is also attached.


The work with DVI has been very intensive and this is reflected in the number of activities that have been completed. There are 15 activities associated with helping DVI respond to their corrective actions.  There are five of these activities that are 100% completed and four at 50% complete.  There are eight fiscal activities, and four of them are 100% complete, one is 90% complete and three are 10% complete.  In addition there is one training activity that is 100% complete.
Montana Combined: 
The ITAA for Montana was completed on May 20, 2021. The agency transitioned to the WellSky case management system in July, which slowed down full implementation of many activities in the ITAA. The agency has taken a considered and deliberate approach to the activities in the ITAA, ensuring that they have the staff time and effort to give to the work. This is helpful for all stakeholders as they do no begin work until they are ready to fully commit.  The current work plan with progress is embedded below and attached.



Pennsylvania Combined:
The ITAA for Pennsylvania Combined was completed on June 28, 2021. This agreement is a collaboration with the NTACT:C, and may become one with the VRTAC-QE eventually. There are many activities included in this ITAA. Focus areas include training in the VR process, WIOA performance accountability reporting and data analysis, policies and procedures review development and revision and pre-employment transition services.
The current work plan for the agency is embedded below and attached to this report.


[bookmark: _Toc92084368]SWOT assessment tools development and assessments conducted
The team at VRTAC-QM worked closely with RSA to develop the SWOT analysis tool at the beginning of the project. The final version of the tool is very comprehensive and would take a considerable amount of time to work through with an agency if we started at the beginning and worked all the way through. The common way of conducting a SWOT to date has been to review the areas with the agency and determine what areas they would like to review once we have worked through their perspective on their strengths, weaknesses, opportunities and threats.
In addition to the four SWOTs conducted for the four intensive TA states, we conducted four other SOWTs in Year One, for a total of eight. The SWOTs were:
1. Maryland Combined on August 18, 2021;
2. Florida General on August 27, 2021;
3. Washington Blind on August 30, 2021; and
4. South Carolina General on September 15, 2021.
All of the above SWOTs are likely to lead to intensive agreements, with all but South Carolina General likely to be completed in the first quarter of Year Two.
The SWOT assessment tools is embedded below and attached to this report.


[bookmark: _Toc92084369]Program Evaluation:
The end of year annual program evaluation report will be submitted 30 days after this report is completed as the data in this report is necessary to complete the report.  There is significant program evaluation data available from the intensive and targeted TA provided the first year and this information will be included in the annual program evaluation report.  
Our ability to collect comprehensive program evaluation data was developmental in the first six months of the program. When we tried sending electronic evaluations after providing a training by Zoom, there was a very small response rate. When we embedded the evaluation link in the presentation itself, posted it in the chat box near the end of the presentation and then gave participants time at the end of the presentation to complete the evaluation, the response rate was considerably higher. Table 5 includes the results of formal evaluations that include the GPRA measures completed during the first year of the project.
Table 5: Evaluation Results for the GPRA Measures
	Training and/or TA
	High Quality
	Relevant
	Useful

	
	Number
	Percent
	Number
	Percent
	Number
	Percent

	Idaho Blind Other Measures that Matter
	28
	98%
	28
	98%
	28
	98%

	Idaho General Other Measures that matter
	85
	99%
	85
	99%
	85
	99%

	Pennsylvania MSG and Credential training
	1
	100%
	1
	100%
	1
	100%

	Iowa Blind Eligibility Training
	9
	100%
	9
	100%
	9
	100%

	Kansas Eligibility Training
	88
	96%
	87
	95%
	85
	92%

	Wyoming Internal Controls Training
	3
	100%
	3
	100%
	3
	100%

	Wyoming Eligibility Training
	12
	92%
	12
	92%
	11
	85%

	Wyoming IPE Training
	10
	100%
	10
	100%
	8
	80%

	7 Secrets of Remote Supervision
	156
	98%
	158
	100%
	156
	100%

	Wyoming Diversity Training
	14
	78%
	16
	89%
	16
	89%

	California Ethical Boundaries Training
	35
	100%
	35
	100%
	35
	100%

	Florida General Advancing in Employment Eligibility Determinations
	231
	94%
	231
	94%
	231
	94%

	California Effective Case Management
	23
	79%
	26
	90%
	26
	90%

	Totals
	695
	96%
	701
	97%
	694
	96%



[bookmark: _Toc92084370]Targeted TA
The requests for targeted TA in the fourth quarter were significant and continue to increase from one quarter to the next. There were over 123 separate targeted TA events providing TA and/or training to more than 900 VR agency staff in the quarter. 
[bookmark: _Toc92084371]Number of events by type, topic, agency and number served:
In the first year of the project the VRTAC-QM provided targeted TA and/or training to 65 of the 78 VR agencies, or 83% of the total amount of SVRAs. Table 6 summarizes the targeted TA provided during the first year of the project.
Table 6: Targeted TA in Year One by Quarter
	Targeted TA Totals for Year One by Quarter

	Item
	Q1
	Q2
	Q3
	Q4
	Totals

	Number of Agencies Receiving TA
	26
	48
	51
	54
	65

	Number of TA Events
	31
	94
	110
	123
	358

	Number of VR Staff Receiving TA
	101
	531
	1578
	928
	3138


Table 7 details the targeted TA for the fourth quarter of the first year
Table 7: Targeted TA and Training during the 4th Quarter of Year One
	Agency
	Request
	Number Receiving TA

	Alaska Combined
	Information and referral on available TA, referral to QE, discussion of CE state level partnerships;
	2

	American Samoa
	Reporting and Policy Review
	4

	Arizona Combined 
	Fiscal training for DSA Staff; Match, MOE and reallotment for DSA and DSU;
	4

	Arkansas Blind
	Rate-setting; MSG tracking and reporting; CAP assistance
	6

	California Combined
	TA on RSA-911 post-exit reporting for Employment Rate and Median Earnings, sharing resources and timelines for exit cohorts, discussing challenges with UI data updates and resubmission of quarterly reports; Rate setting for Coops; Fiscal TA; ethics training; caseload management training
	245

	CNMI
	Policy review and Q&A on multiple topics; Share of cost for services; Leadership development
	6

	Connecticut General
	TA on QA and internal controls, targeted reviews for enrollment and achievement of MSGs, and policy/procedure needs and parameters the agency needs to develop for staff; 
	2

	DC Combined 
	Pre-ETS fiscal; MSG and credential attainment qualifying programs; Policy review
	5

	Delaware General
	511 system question and answers
	1

	Florida Blind
	MSG reporting  
	1

	Florida General
	Review of data gathering processes and reports; SE policy review; extended services in the IPE
	8

	Georgia Combined
	Reporting for the PIRL; SRC; TA on the ETA 9169 Annual Performance Report for PY 2020; Effectiveness in serving employers reporting; TA on the Annual Performance report, performance calculations, validating data, calculating funds expended and analyzing data through RSA's quarterly dashboards; 
	17

	Hawaii Combined 
	CAP response; contract development and revision in response to monitoring; fiscal Q&A; Prior approval; Resources for training fiscal staff; Contract language revision
	23

	Idaho Blind
	Training on the other measures that matter
	41

	Idaho General
	Monitoring review and debrief; 911 report coding and performance indicator calculations; Contract review; On-the-job supports directly paid to employer; Other measures that matter training
	153

	Indiana Combined
	TA on reporting requirements for secondary education (as a service or not) and the different aspects of in-house, purchased, and comparable services and their reporting parameters and how this intersects with the case management system; Section 511 Q&A
	2

	Iowa Blind
	Reporting client services, credentials and Measurable Skill Gains, VR process and IPE services; 911 reporting; Eligibility Training
	14

	Kansas Combined
	Rate setting with Missouri
	5

	Kentucky Combined
	Monitoring preparation; Monitoring participation; Internal control review; fiscal monitoring; OOS; prior approval and carryover; Rate setting methodologies; Establishment Projects; Out of country tuition;
	72

	Maryland Combined 
	Transition tracking; SWOT analysis data sharing with PSE
	16

	Michigan Blind
	Transfer of funds between general and blind agencies; SE policy review; TA on MSGs and credential attainment; Short-term basis for SE; Cost allocation; CE sustainability; Staff allocation;
	14

	Michigan General
	Credential attainment qualifying certificate programs; CE sustainability; MSG calculations; SE fiscal TA
	7

	Minnesota Blind 
	3rd party financial/budgeting tools; Payment of wages in OJTs-policy development; Credential attainment and MSG reporting IPE requirements
	3

	Minnesota General
	Program Income transfers to IL
	1

	Mississippi Combined 
	Expedited eligibility; 
	1

	Missouri General
	Rate setting with Kansas; MSG data analysis; Section 511 processes;
	8

	Multiple States
	Staff training CoP
	30

	Multiple States
	Monitoring CoP
	32

	Nebraska Blind
	Policy and procedure review; Allowable SE expenses; staff time and effort reporting
	6

	Nebraska General
	911 reporting
	5

	Nevada Combined
	Strategic planning
	4

	New Hampshire Combined
	Quality assurance
	1

	New Mexico General
	Pre-ETS fiscal;  IPE development
	2

	New York Blind
	WIOA Performance Accountability Training; 
	75

	North Carolina Blind
	OJT and MSG definitions and parameters
	5

	North Dakota Combined
	Policy review related to purchasing equipment and valuing of the equipment
	1

	Oklahoma Combined 
	Sustaining CE
	8

	Pennsylvania Combined
	Proposal review for coordinator position between VR and ED; TWE in CE; 
	8

	Rhode Island Combined
	DRAAN Training; Managing the 15% reserve
	21

	South Carolina General
	Policy development review; major policy review and revision; best practice examples on policy sent; IPE and amendment policy revision; SE policy revision; SWOT analysis; Adding an SRC; Public participation requirements
	36

	South Carolina Blind
	Policy development review
	3

	South Dakota General
	TA on core program and shared results of MSG/Credentials and if and when they can be documented by multiple programs; Establishment projects
	4

	Texas Combined 
	Policy review
	1

	Utah
	TA re: case management system, processes, performance indicators related to Credential Attainment.
	1

	Vermont General
	Data dashboard review and QM practices;
	1

	Virgin Islands Combined 
	Information and referral on available TA; Monitoring results review;
	1

	Virginia Blind
	SARA
	4

	Virginia General
	MSG Documentation and what counts towards acceptable credentials;
	1

	Washington Blind
	MSG documentation; CMS reporting and data capture; SOC code capture and reporting; MTAG
	5

	Wisconsin Combined
	Eligibility determination and IPE development policy
	4

	Wyoming Combined
	Fiscal TA and DSA/DSU challenges on fiscal administration of the VR program; contracts and personnel; reallotment and liquidation; Match and carryover; prior approval; low vision and blind consumers; 
	18

	Totals = 54 agencies (including multiple listings); 
123 targeted TA events (separated by semi-colon in list above)
	928


A total of 54 SVRAs requested some form of targeted TA during the fourth quarter.  This represents an increase of three SVRAs from the third quarter. There were 928 staff that received the TA directly through 123 events.  The total number receiving TA dropped by 650 from the previous quarter, but that is due to the 900 people that attended the Florida training in the third quarter. Without that training in the third quarter, there would have been an increase of 250 individuals receiving TA in the fourth quarter. 
[bookmark: _Toc92084372]Targeted TA of Note:
The targeted TA provided in the fourth quarter followed what is turning into a common pattern. We provide targeted TA in one or more areas for the SVRA, then they request a SWOT and develop an intensive TA agreement. As indicated earlier, we completed SWOT analyses for Florida General, South Carolina General, Washington Blind and Maryland Combined during the fourth quarter.  These will all be turning into ITAAs in Year 2. In addition, Hawaii and Nevada are on the cusp, along with Arkansas Blind.
[bookmark: _Toc92084373]Communities of Practice:
There are three active communities of practice currently. These include the monitoring CoP, customized employment and supported employment systems CoPs. The monitoring CoP is meeting bimonthly and has proven to be an important avenue for SVRAs to share information about preparing for, going through, or responding to their monitoring. 
The goal of the monthly CE CoP is to facilitate the exchange of information between state agencies that supports the improvement of Customized Employment (CE) delivery, sustainability and program evaluation. This CoP offers state agencies the opportunity to share information, progress, challenges and questions with other agencies who are implementing CE in their state.
The CE CoP is lead jointly by VRTAC-QM and Cornell University.  VRTAC-QE & NTACT participate on a regular basis to provide TA support. Due to the transition from WINTAC to VRTAC-QM grants, there was a meeting break from Jan-March. 
MEETING SUMMARY:
The CE CoP met a total of eight times during this performance year.  In 2020, those meetings were held on October 28, November 18, and December 16.  During 2021, meetings were held on April 28, May 26, June 30, July 28, and September 29.   
The following State VR agencies participated:  Arizona C., California G., Colorado C., Florida G., Idaho G., Louisiana C., Michigan G. & B., Minnesota G. & B., Missouri G., Montana C., Nevada C., New Jersey G., South Dakota G., Texas C., Utah C., and Virginia G. for a total of 16 VR agencies and 45 VR staff. 
A summary of agenda items that were covered for the prior year were:
· Updates from VRTAC-QM, VRTAC QE and NTACT regarding CE support available
· Sharing methods of developing and implementing sustainable CE training
· Strategies to support CE Program Evaluation
· CE resources states are developing to support CE such as CO’s CE Handbook
· Developing and implementing long-term internal & virtual CE training capacity
· Partnering with DD/Medicaid to co-enroll and cover CE cost
· Presenting CE TA support by VRTAC-QE
· Sharing CE policy language from other agencies such as from CO, KY and UT
· Utilization of Integrated Resource Teams as part of CE
· Provider/Staff turn over challenges and related strategies to mitigate
VRTAC-QM collaborated with George Washington University’s Center for Innovative Training in VR (CIT-VR) to help support the continuation of SE CoP meetings initially started under WINTAC in July 2017.  CIT-VR is the lead agency in setting up, facilitating and record keeping for these meetings while VRTAC-QM supports these calls especially in the system’s related work.  In addition, staff from the VRTAC-QE and subject matter experts from Cornell University participate and provide TA regularly in these calls.  Under this new structure, the first meeting was held on 3/19/21 and then, subsequently, on 5/19/21, 7/21/21 and 9/15/21.   These meeting will continue every other month on the third Wednesday of that month.
[bookmark: _Hlk84579813]SE CoP membership currently consists of 48 members representing 23 SVRAs, as well as participation by CCER (UW), VRTAC-QE (UW-M), Yan Tang Institute (Cornell).  Currently, the SVRA’s are:  Arizona C, Arkansas B, Colorado C, Delaware B, Connecticut G, Hawaii C, Idaho G, Florida G, Kentucky C, Louisiana C, Maryland C, Mississippi G, Minnesota G, Montana C, Nebraska G, New York G, New Jersey G, Missouri G , Oregon G, Pennsylvania C, Utah C, Virginia G, Wisconsin C.  In addition, the SE CoP includes an on-line community with 24 members. The online community serves as a venue to share resources and to have discussion threads on particular topics.  The community is only open to members of the SE CoP.
SE CoP Goal:
The goal is to improve the delivery of SE services in their agencies resulting in better employment outcomes for those they serve.   The SE CoP community serves as a forum for an exchange of ideas, innovation and information to assist members identify challenges and solutions in delivering SE services for their consumers that are in alignment with the Rehabilitation Act of 1973 as amended by WIOA 2014, and related sub-regulatory guidance from RSA including addressing pre and post monitoring questions related to SE.  
Topics Included:
· Sharing specific SE strategies between states to address emerging challenges such as providing more virtual services given the current COVID 19 virus.
· CRP capacity building strategies including addressing provider turnover, quality, training and monitoring of SE services and provider fee structures.
· States sharing providing overviews of how they have structured and are successfully providing SE services.   
· Strategies to transition folks from Sheltered Employment to SE/CIE.
· OJTs as a potential service under SE.
· What protocols are in place to verify provision of services by CRPs. 
· Strategies related to VR agencies partnering with employers to pay them directly to provide supports and training that a CRP would typically provide.
[bookmark: _Toc92084374]Executive Leadership Seminar Series:
The Executive Leadership Seminar Series continues to be an important venue for the provision of TA and training to executive leaders of the VR program across the country. In addition to partially supporting the instructors in the year-long program, the several staff form the VRTAC-QM team present regularly to participants. Each participant completes a year-long group project, much like a capstone project. The four culminating projects this year were as follows:
1. Why it is imperative that VR agencies keep excellent employees (retention);
2. Advancing services to individuals with disabilities be re-envisioning VR service delivery;
3. Putting business services first and the impact it can have on a VR system; and
4. Staff Development: The future lies within the public VR program.
A new cohort will begin in January of 2022.
[bookmark: _Toc92084375]Program Evaluation:
Full program evaluation results will be included in the program evaluation report that will be delivered 30 days after the submission of this report.


[bookmark: _Toc92084376]Universal TA
Universal TA for the VRTAC-QM has consisted of tools and training on our website, webinars and social media. We are adding to our website daily and have a staff person responsible for our Social Media presence. There are literally hundreds of resources available on the website and it grows constantly. 
[bookmark: _Toc92084377]Website Analytics:
	[bookmark: _Toc448087439]Overview
	Counts

	Unique visitors
	         3,829 

	Page views
	       31,378 

	Visits
	         7,974 

	Returning Visitors
	0.5%

	New Visitors
	99.5%

	Pages per Visit
	3.9

	Average Duration per Visit
	1m 14s


Top 10 Pages Visited
	Pages
	Page Views
	Percentage

	1. Home | VRTAC-QM
	             7,270 
	23%

	2. Training Portal | VRTAC-QM
	             1,414 
	5%

	3. About Us | VRTAC-QM
	             1,366 
	4%

	4. Program & Performance Quality Management | VRTAC-QM
	             1,272 
	4%

	5. VR Program Fiscal Management | VRTAC-QM
	             1,059 
	3%

	6. WIOA Performance Accountability System | VRTAC-QM
	                 763 
	2%

	7. Fiscal & Resource Quality Management | VRTAC-QM
	                 706 
	2%

	8. Program & Performance QM | VRTAC-QM
	                 674 
	2%

	9. What's New | VRTAC-QM
	                 621 
	2%

	10. Mailing List | VRTAC-QM
	                 617 
	2%


[bookmark: _Toc448087440]


Traffic Overview by States – 10 States with Higher Traffic
	Region
	Total users
	New users
	Engaged sessions
	Engagement rate
	Event count

	1. Virginia
	 521 
	508 
	656 
	65%
	7,074 

	2. California
	 306 
	294 
	577 
	81%
	 18,419 

	3. Minnesota
	 92 
	90 
	346 
	78%
	4,907 

	4. South Carolina
	 56 
	56 
	274 
	80%
	2,033 

	5. Georgia
	 49 
	49 
	247 
	76%
	5,946 

	6. New York
	 213 
	208 
	241 
	81%
	2,631 

	7. District of Columbia
	 92 
	84 
	208 
	86%
	2,606 

	8. North Carolina
	 43 
	41 
	171 
	77%
	4,415 

	9. Washington
	 119 
	118 
	165 
	74%
	1,917 

	10. Florida
	 152 
	150 
	160 
	67%
	2,169 


[bookmark: _Toc92084378]Universal TA of Note in the 4th Quarter:
1. Social media stats for the month of July.
Twitter: 19 tweets, 1,515 profile visits, 25 new followers, 5 mentions, and 6,225 tweet impressions. We are currently following 494 people and have 72 followers
Facebook: 54 total page views, 36 new likes, 40 new followers, a post reach of 1,526, and post engagement 496. This page has 79 likes and 90 followers.
We highlighted new releases from QM, webinars and information from other partners including OSERS.
Stats for August:
Twitter:11 tweets, 4,279 impressions, 164 profile visits, 9 mentions, and 8 new followers
Facebook: 17 page views, post reach 1573, 9 new likes, 13 new followers, 3 posts, 109 engagements 
Social Media presence for September: We highlight Center activities, highlight SVRA posts, and also highlight critical happenings important to VR. For example, National Deaf Awareness month was in September. 
Twitter - 15 Tweets; 3,800 Impressions, 11 New Followers (92 total), 2 Mentions, and 708 Profile visits. 
Facebook - 4 posts; 2,360 reach; 147 post engagements; 8 new followers (111 total); 6 new likes (94 total).
2. Carol Pankow led the development and broadcast of several podcasts this year called the Manager Minute. We broadcast five of these in Year One. We have had a total of 512 downloads over 5 podcasts.
3. Through a collaborative effort, a two-part webinar was produced on Pre-Employment Transition Services Strategic Planning: A Collaborative Approach.
[bookmark: _Toc92084379]Webinars:
The VRTAC-QM recorded or broadcast 12 webinars in Year One. The topics and enrollment are included below:
· A Systems Approach to Serving Individuals with Significant Disabilities - 570
· Conflict Resolution - 162
· Ethics, Supervision and Technology - 271
· Managing the 15% Reserve (with NTACT:C) - 201
· Non-Delegable Responsibilities and Organizational Structure Unpacked - 102
· Moving from Peer to Supervisor - 176
· The 7 Secrets of Remote Supervision - 560
· The State Rehabilitation Council (4-part series) - 132
· Pre-ETS Flexibilities (with NTAC:C) - 548
· A Sustainable Approach to Providing Customized Employment (with QE) - 259
· Pre-employment transition services strategic planning: A collaborative approach (with NTACT:C) - 130
· Achieving a common understanding of customized employment (with QE) – unknown
Total webinar enrollment in Year One = 3,111
[bookmark: _Toc92084380]Distribution Lists:
The distribution lists for the VRTAC-QM lunched with the new website.  As of 9-30-2021 there were 312 people registered for the following lists:
· Program & Performance QM: 288
· Fiscal & Resource QM: 254
· General QM of Orgs: 256
[bookmark: _Toc92084381]Collaboration with other TA Centers
The first year of the project laid the foundation for the VRTAC-QM to collaborate with the VRTAC-QE, the NTACT:C and the CIT-VR centers frequently. Some examples of our collaboration include:
1. Leading and facilitating the TAC collaborative monthly calls;
2. Multiple Webinars developed in partnership with the CIT-VR and NTACT:C including the 7 Secrets of Remote, and Pre-Employment Transition Services Flexibility Regarding the Use of Federal Vocational Rehabilitation Funds. 
3. Collaboration with the NTACT:C and VRTAC-QE on multiple SVRAs including Montana, Pennsylvania, Nebraska Blind (OIB as well), Iowa Blind, Michigan General and Blind, South Carolina General, Missouri General and Blind, Florida Blind; South Dakota General and North Carolina Blind.
4. Formal inclusion of the NTACT:C in the ITAA for Kansas and Pennsylvania.
[bookmark: _Toc92084382]Special Projects
This section includes information on the progress of our three special projects.  Each of these projects made progress in their development in the second quarter.
[bookmark: _Toc92084383]Community Reinvestment Act Project:
The CRA Pilot provides a State Vocational Rehabilitation Agency (SVRA) and banking institutions with the necessary information, resources, and technical assistance to enter into a mutually beneficial federal matching partnership.
Completed the Roadmaps for both SVRAs and Banks that provide a written guidance and framework for how to develop, plan and operationalize the CRA pilots. The NDI team made further revisions to a marketing piece to help engage banks with this unique opportunity for CRA credit. During this quarter, the one-pager was shared with several banks including:
Schwab
Wells Fargo 
Amalgamated Bank
TD Bank
JPMorgan Chase
At the recommendation of RSA, an application for SVRAs to apply for the funds for the CRA pilot was completed in draft and sent for review to Sarah Clardy. However, there is now discussion from RSA as to whether or not the TACs can vet states through the application process so this is on hold awaiting a response from RSA.
We still do not have responses from RSA to our questions that were submitted April 21, 2021. According to updates from RSA, David Steele is bringing this topic to top leadership to try and get the questions bumped up on OGC’s priority list. One of the questions was whether or not a specific agreement or MOU is needed for a private entity’s donation to an SVRA and what was required to be in such an agreement. Since we are still awaiting a response we have reached out to request copies of any agreements SVRAs may have to use as examples so we can begin drafting a document in preparation of a pilot agreement, recognizing it may need to be revised once we have RSA’s response. 
SVRA Activities
NDI continues to work with Griffin Hammis Associates on the Community of Practice (CoP) on Self-Employment. The initial CoP Kick Off meeting was held July 23rd with 28 individuals representing 17 SVRAs across the country. Information on the pilot was shared with all CoP members. Two states showed interest in participating, but neither were in need of match at this time. Next CoP meeting will be held October 14th.
Information from RSA on SVRAs relinquished allotment funds was reviewed. Attempts were made to determine which of the states relinquished part, or all, of funds due to lack of match. However, those contacted did not have a match deficit but relinquished for other reasons. We will continue to attempt to determine if any of the states did relinquish for match shortfalls and reach out to them in the future. 
Activities with financial institutions and bank regulators
Several meeting have occurred with JPMorgan Chase discussing recommendations for involvement in the VR/CRA project. A new approach with Chase is to consider their engagement in this project to support advancement of small business development by people with disabilities. This focus has become an evolving priority at Chase with their staff that focus on support of minority and economically vulnerable populations with particular attention to small business owners who are Black, Latinx, women, veterans and/or disabled.
Meeting has been scheduled for October with Amalgamated Bank, based in New York City with offices in Washington, DC, Chicago and San Francisco. Their chief CRA officer has expressed interest with us to support workforce development activities to advance employment results for people with disabilities. Amalgamated has a long history of social responsibility, is very connected with labor unions and has particular interest in support of economically disadvantaged populations, so we are hopeful that this will lead to a positive outcome. Their CRA officer also shared that she will introduce us to several other banks she feels could have an interest in our pilot project.
NDI continues to solicit advice from bank representatives who serve on the advisory panel to NDI’s Center for Disability Inclusive Community Development, as to best approaches and language to be used to introduce the potential of the pilot for bank participation. A new approach that has been suggested by Chase and TD Bank is for NDI to consider becoming a fiscal intermediary for banks that would simplify the process of a direct financial relationship with an SVRA and state government. This would eliminate the involvement of a bank’s legal team trying to negotiate details related to financial accounting, data collection and meeting a standard of proof related to serving low- and moderate-income (LMI) individuals. Under this scenario, a bank would provide CRA funds to NDI to be used for an SVRA match requirement to draw down federal funds. NDI would have a legal agreement with the SVRA that explains the conditions of the contribution, accounting for the funds and data collection requirements. NDI would also then have an agreement with the bank contributing dollars to support the SVRA that details their intent of the contribution and any specific conditions in the use of the funds. NDI has begun a discussion of this approach with the law firm that does pro bono legal work for NDI. More details will be able to be provided in the next quarter.
Meetings are being scheduled for next quarter to touch base with the three bank regulators (OCC, FDIC, Federal Reserve) to provide them an update on the project and with new Administration leaders now on board to seek their assistance in reaching potential banks to participate in the project.
Activities with Rehabilitation Services Administration
We continue to stay in communication with RSA through Sarah Clardy and are still awaiting responses to our questions and the decision of whether or not we can use an application process for the pilots with the SVRAs.
Questions that remain unanswered: 
Contributions by private entities, per 361.60 (b)(3) are to be deposited in the state agency’s account.  Can these funds be initially deposited into another state account (i.e. treasury, the SDA, etc.) and then be transferred to the SVRA account?
361.60 (b)(2)(cc)(ciii) states in part can use the donated funds “Any other purpose under the vocational rehabilitation services portion of the Unified or Combined State Plan, provided the expenditures do not benefit in any way the donor, employee, officer, or agent, any member of his or her immediate family . . .” Does “in anyway” include IPE vocational rehabilitation services provided to an individual who is an employee in a business with multiple locations and hundreds or thousands of employees?
Banks are by the very nature shares financial or other interests because of loans or other financial dealings with a myriad number of businesses and organizations. Would 361.60 (b) (2) (cc) (ciii) apply to these entities and if so might an SVRA determine and document that an individual, entity or organization shared such a financial interest?
Are there any requirements of contributions by private entities (other than those identified in 361.60 (b)(2)(cc)(ciii)); § 361.60 Matching requirements; §361.27 Waiver of statewideness; 361.62 Maintenance of effort requirements; § 200.303 Internal controls; and § 200.306 Cost sharing or matching should VRTAC-QM review?
Can RSA point us to any states with internal controls best practices for contributions by private entities or general non-federal match controls. 
Is an agreement or MOU needed for a private entity’s donation to a SVRA and if so what is the required to be in the agreement or MOU?
Conclusion
Progress and new relationships have been forged with banks and promotion of the VR/CRA pilots has been significant. While questions from RSA remain unanswered, we continue to forge ahead on the areas of marketing and dissemination of information on the potential of the opportunity of the project and develop as many tools and resources as possible prior to RSA and OCC responses to outstanding questions.
[bookmark: _Toc92084384]SARA Project:
During the first year of the project, has built the infrastructure needed to enact the project and has presented to several State Vocational Rehabilitation Agencies as potential partners.
Administrative Activities
In this year, SARA conducted the following administrative activities in order to administer the project. 
1) Developed a Project Plan, which outlines project activities moving forward and a project rationale.  
2) Developed a Template for ITA Agreements
3) Developed a Project Synopsis document
4) Developed an Agency Involvement Matrix
5) Developed and edited an Introductory PowerPoint
6) Developed and edited a SARA-TTW Project One Page Synopsis
7) Developed and edited a SARA-TTW Project Two Page Synopsis
8) Developed Agency Fiscal Projections based upon researched data
9) Established a TTW Agency Mapping Protocol 
10) Participated in weekly SARA team meetings to review project progress
11) Participated in bi-weekly VRTAC-QM meetings
Intensive Technical Assistance Activities
During this year, SARA conducted the following ITA related activities:
1) Developed ITA Agreement templates and Agency Involvement Matrix (see above).
2) Developed fiscal modeling for ITA’s (cost savings, reduction of denials, improved productivity)
3) Presented to and discussed the project with the following agencies.
a. Indiana VR
b. Montana VR 
c. Nevada VR
d. Texas VR
e. Virginia Blind VR
f. Washington Blind VR
g. Wisconsin VR
At this time, Montana VR has committed substantial time and resources to developing a potential ITA agreement.  We are hopeful to have a signed agreement in early 2022.
Targeted Technical Assistance Activities
During this year, SARA conducted the minimal TTA related activities.  Our TTA activities are conditioned upon intensive agreements and the creation of communities of practice around them.  We may need to re-evaluate this model moving forward. 
Universal Technical Assistance Activities
In this year, SARA conducted the following UTA related activities:
1) Established criteria for Universal Technical Assistance.  
2) Met with Cornell Team to discuss obtaining UTA items, types of items, etc.
3) Review and development of a synopsis of Cognosante’s scope of work as the new Ticket to Work Manager. 
4) Created a rough draft of TTW Introductory Training.
5) Created a list of links to TTW resources, which will be linked on the website when ready
 


[bookmark: _Toc92084385]Employment First Systems Change Project:
In the first year of the VRTAC-QM, work on the Community Partnerships/Employment First Special Projects has focused in the following states/VR Agencies:
· South Carolina-G: Work in this state has around assisting the agency in developing policy and procedures around Supported and Customized Employment. The focus in these areas is building partnerships with Education as well as the state agency serving the I/DD population. SC-G understands it must build these partnerships to build sustainable employment programs for individuals with the most significant. SC-G has been involved in quasi-legislative group of state agencies and education representatives. This effort has resulted in some training around Customized Employment, however, SC-G recognizes that they must take a leadership role. There is pending Employment First legislation at the state level, this will provide more clarity and direction for SC-G going forward. VRTAC-QM will assist SC-G in building those partnerships that lead to sustainable employment programs
· Montana-C: Similar to SC-G MT-G anticipates pending state legislation formalizing an Employment First philosophy. At this time, MT-G is focused on fiscal and reporting compliance priorities listed on their Intensive TA agreement. It is anticipated that EF activities will ramp up significantly in 2022.
Future Activities
· VRTAC-QM will partner the Colorado Office of Employment First (CO-OEF) in developing a ‘Roadmap’ for the development of Employment First programs. In addition, VRTAC-QM and CO-OEF will develop training materials that coincide with the Roadmap.
· In 2022 VRTAC-QM will increase efforts to identify VR agencies looking to build, develop, or expand their presence/leadership in Employment First Programs.

[bookmark: _Toc92084386]Part 2: Significant program outcomes for Year One
Table 8 contains the Year One work plan activities, outcomes and status as of September 30, 2021.  
Table 8: End of Year Report on Work Plan Progress
	End of Year Annual Report on Work Plan Progress for Year One

	Domain: Knowledge Development

	Activity
	Outcome
	Status

	Develop the Cooperative Agreement with RSA
	Completed Cooperative Agreement
	Complete

	Establish website 
	Website launched
	Complete

	Establish VR Wellness Check Tool
	Benchmark-QM complete
	in-progress

	Activity
	Outcome
	Status

	Survey all SVRAs on QM needs and priorities
	Survey completed
	Complete

	Comprehensive Review of quality management program and fiscal strategies and practices 
	Completed review
	Complete

	Identify gold standard benchmarks for the VR Wellness Check using analytical framework and selection criteria
	Benchmarks identified and populated in Benchmark-QM
	in-progress

	Domain: TA and Training

	Activity
	Outcome
	Status

	Management Concepts grants management training available to all SVRAs
	Training is available through the VRTAC-QM website
	in-progress

	QM seminar series training provided for varying levels of managers in the VR program
	Leadership training established
	Complete

	Targeted and universal TA is provided to SVRAs on quality program and fiscal management
	Delivery of TA using website and other methods
	Continuous- Targeted TA provided to 3,138 VR staff in 358 events. More than 10,000 accessed some form of universal TA (website and webinars)

	Establish CoPs in quality program and fiscal mgmt.
	CoPs established and meeting
	Continuous - 3 CoPs in Year One active

	Provide intensive TA and training on quality program and fiscal management
	SWOT analysis and ITAA completed for each SVRA
	4 ITAAs completed and 8 SWOTs completed in Year One

	Conduct the SARA SSA reimbursement pilot projects
	Pilot started in 4 SVRAs
	2 agencies in progress

	Conduct the CRA pilot projects in 4 States
	Pilot started in 4 SVRAs
	Delayed

	Conduct the EFSC pilot projects in 4 States
	Pilot started in 4 SVRAs
	2 Agencies identified and working

	Domain: Coordination and Dissemination

	Activity
	Outcome
	Status

	Establish QM committee
	Committee est. and meeting
	Complete

	Collaborate with VRTAC-QE and other TACs to support learning and KD and KT.
	Number of  TACs and other projects contacted and engaged
	Continuous

	Conference presentations with special focus on Y5
	Completed presentations
	Six conference presentations between CSAVR, NCSAB and NCRE

	Domain: Program Evaluation

	Activity
	Outcome
	Status

	Ongoing PE using quant. and qual. methods
	Completed eval. methods
	Ongoing


The VRTAC-QM has completed or accomplished most of the intended outcomes for Year One except for two areas. The VR Wellness check has not been completed and launched as it is in review by RSA and cannot be finalized until RSA finishes their review.
The Management Concepts training has been delayed as well. RSA’s initial review required us to rethink the course adaptions and have a second review by RSA. This has been completed and we are hoping the launch the first course and program by the end of the second quarter of Year Two.
The progress we made on our program measures and GPRA Measures is included in Table 9 below:
Table 9: Progress on Program and GPRA Measures:
	Measure
	Target
	Actual

	Project Measure 1: Number of ITAAs signed and in progress during project year.
	3
	4

	Project Measure 2: Number of ITAAs completed during the project year
	0
	0

	Project Measure 3: Number of SWOT assessments and reports completed
	3
	8

	Project Measure 4: Number of SVRA personnel completed the VR grants management certificate program
	270
	0

	Project Measure 5: Number of targeted training and TA events provided by the QM and number of participants
	Target # of events
	Target # of participants
	Actual # of events
	Actual # of participants

	
	NA
	100
	358
	3,138

	Measure
	Target
	Actual

	Project Measure 6: Number of universal training and TA deliverables on QM completed and are available to SVRA personnel through publications, webinars, and VRTAC-QM website during the project year
	NA
	359

	Project Measure 7: Number and percentage of VR agency personnel reporting that the training and TA is high in quality, relevant, and useful to their work
	Number
	Percent
	Number
	Percent

	
	NA
	75%
	696
	96%

	Project Measure 7a: Intensive TA: Number and percentage of VR agency personnel reporting that the training and TA is high in quality, relevant, and useful to their work
	NA
	75%
	92
	94%

	Project Measure 7b: Targeted TA: Number and percentage of VR agency personnel reporting that the training and TA is high in quality, relevant, and useful to their work
	NA
	75%
	604
	96%

	Project Measure 7c: Universal TA: Number and percentage of VR agency personnel reporting that the training and TA is high in quality, relevant, and useful to their work
	NA
	75%
	303
	99%

	GPRA Measures

	Measure
	Number
	Percent

	GPRA Measure a: Number and percentage of participating State VR agencies reporting improved coordination and collaboration with Federal, State, or local organizations as a result of the training and technical assistance
	15
	93%

	GPRA Measure b: Number and percentage of VR agency personnel reporting that the training and TA is high in quality, relevant, and useful to their work
	696
	96%

	GPRA Measure c: Of State VR agencies that received training and TA, the percentage change in consumers achieving an employment outcome compared to the prior year
	 TBD
	TBD

	GPRA Measure d: Of State VR agencies that received training and TA, the number and percent of agencies that achieved their negotiated level of performance for the measurable skill gains indicator in the VR Program Year.
	31
	84%

	GPRA Measure e: The number and percentage of participating State VR agencies that adopt quality management strategies and practices as a result of training and technical assistance provided under this grant.
	58
	90%


The VRTAC-QM exceeded the GPRA measures identified in our cooperative agreement in all areas for which we have data. We were not able to identify the increase in employment outcomes for agencies we have worked with as we only have baseline information for PY 2020. We will report this information in the Year Two end of year report. 
[bookmark: _Toc92084387]Part 3: Significant program activities, outputs, products and outcomes anticipated in Year 2:
The VRTAC-QM anticipates that the following activities, outputs, products and outcomes will occur in Year 2:
1. Completion of at seven more ITAAs;
2. Launch of the VR Wellness Check tool;
3. Completion of Management Concepts course development and launch of the training;
4. Provide targeted and universal TA to multiple SVRAs and personnel;
5. Develop additional content for the website; and
6. Continue development of the special projects.
[bookmark: _Toc92084388]Part 4: Challenges, opportunities and emerging issues
The challenges for us as a center in Year One include a high demand for fiscal and programmatic TA. The RSA supplement provided resulted in us higher Bill Columbo and Allison Flanagan to join the VRTAC-QM team. Each will bring expertise in these areas to help us meet the demand. Staff turnover in SVRAs, staff retention, the lack of internal controls in the program and fiscal areas, and the capacity SVRAs to handle multiple program improvement efforts continue to be a challenge and an opportunity for us. 
[bookmark: _Toc92084389]Part 5: COVID-19 Impact
The impact of the pandemic has been on the SVRAs and their consumers.  Applications and numbers served are very low compared to pre-pandemic levels due to office closures, and this decrease has ramifications across multiple levels including future funding.  The pandemic continues to affect SVRAs and their ability to outreach and engage individuals with disabilities, which has become a focus area for us in our TA and training efforts.
[bookmark: _Toc92084390]Section B: Work Plan
The status of work plan activities is detailed in Table 8 above.
[bookmark: _Toc92084391]Section C: Budget
There was only one somewhat significant change to the proposed budget.  Deborah Greene was originally included in the PE budget.  She did not accept the position so we moved Chip Kenney over to that budget at 25% and hired Christa Nieminen on the program TA side.  In addition, we hired two staff with the supplement provided by RSA and added resources to our IT department to support the project.
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Intensive Technical Assistance Agreement (ITAA) Workplan

Montana Vocational Rehabilitation and Blind Services (VRBS)

Last Updated: 9/9/2021 Next Meeting: 8/12/2021  10:00 AM - 11:00 AM MST

VRBS Customized Employment and Training PRIORITY TA CATEGORY VRBS Lead QM Lead DUE DONE STATUS NOTES

2.1 Assist VRBS and community partners to establish and sustain CE as 

an Employment First system option for individuals with the most 

significant disabilities in Montana

LOW Community Partnerships Chanda Hermanson

Chip Kenney and 

Sean O'Brien

12/31/2024 10%

Training will be provided for field staff soon. On EF, Governor's task for 

has not met yet. Considering an RFP for CE to see if they can get more 

options from the outside of providers they have now. QM can send 

examples of RFPs to VRBS. 

2.2 Conduct staff training on eligibility determinations and IPE 

development for VRBS staff

HIGH Program & Performance Brooke Hodge Chaz Compton 7/31/2022 Not Started Will occur on October 21st for three hours - Avoid too severe


Microsoft_Excel_Worksheet1.xlsx
CE and Training

				Intensive Technical Assistance Agreement (ITAA) Workplan

				Montana Vocational Rehabilitation and Blind Services (VRBS)						Last Updated:		9/9/21								Next Meeting:		8/12/2021  10:00 AM - 11:00 AM MST



				VRBS Customized Employment and Training		RANK		PRIORITY		TA CATEGORY		VRBS Lead		QM Lead		DUE		DONE		STATUS		NOTES

				2.1 Assist VRBS and community partners to establish and sustain CE as an Employment First system option for individuals with the most significant disabilities in Montana				LOW		Community Partnerships		Chanda Hermanson		Chip Kenney and Sean O'Brien		12/31/24				10%		Training will be provided for field staff soon. On EF, Governor's task for has not met yet. Considering an RFP for CE to see if they can get more options from the outside of providers they have now. QM can send examples of RFPs to VRBS. 

				2.2 Conduct staff training on eligibility determinations and IPE development for VRBS staff				HIGH		Program & Performance		Brooke Hodge		Chaz Compton		7/31/22				Not Started		Will occur on October 21st for three hours - Avoid too severe
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Performance

				Intensive Technical Assistance Agreement (ITAA) Workplan

				Montana Vocational Rehabilitation and Blind Services (VRBS)						Last Updated:		9/9/21



				OVR Performance Accountability		RANK		PRIORITY		TA CATEGORY		OVR Lead		QM Lead		DUE		DONE		STATUS		NOTES

				2.5 Analyze VR agency readiness and capacity to track and report data for (i.e., RSA-911 and supporting documentation) the WIOA Performance Indicators 				HIGH		Program & Performance		Rachel Heaton		Rachel Anderson		8/31/22				50%		Still working out a few bugs. On SARA - they had the demo, Working through the integration with WellSky. They are optomistic.

				2.6 Review, develop and/or revise, as needed, written internal controls necessary for the WIOA Performance Accountability System		1		HIGH		Program & Performance		Anna Gibbs		Rachel Anderson		7/31/23				10%		 

				2.7 Assist VR agency in developing strategies for data analysis and data-informed decision-making (visual analytics – Tableau, tracking reports, etc.) for meeting or exceeding WIOA performance established targets				MEDIUM		Program & Performance		Rachel Heaton		Rachel Anderson		8/31/20241				Not Started		They are working on the data form we sent them
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VR Regulations

				Intensive Technical Assistance Agreement (ITAA) Workplan

				Montana Vocational Rehabilitation and Blind Services (VRBS)						Last Updated:		9/9/21



				VR Regulations & Process		RANK		PRIORITY		TA CATEGORY		OVR Lead		QM Lead		DUE		DONE		STATUS		NOTES

				2.3 Review, revise and/or develop policies and procedures related to case processing and service delivery				LOW		Program & Performance		Anna Gibbs		Chaz Compton and Rachel Anderson		5/31/23				Not Started		Will be sending directly to RSA and they will discuss after that review if they need help. We will revisit this once they are through with RSA to determine if they need help.

				2.4 Review and revise/develop internal controls related to case processing and service delivery as needed		1		LOW		Program & Performance		Anna Gibbs		Chaz Compton and Rachel Anderson		8/31/23				Not Started		Same as above

				2.11 Analyze VR agency readiness and capacity to track and report data for the RSA-911 and supporting documentation				HIGH		Program & Performance		Rachel Heaton		Rachel Anderson		8/31/22				Not Started		Focused on more than performance side of things - Looking beyond that here
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Fiscal

				Intensive Technical Assistance Agreement (ITAA) Workplan

				Montana Vocational Rehabilitation and Blind Services (VRBS)						Last Updated:		9/9/21



				Fiscal Administration		RANK		PRIORITY		TA CATEGORY		OVR Lead		QM Lead		DUE		DONE		STATUS		NOTES

				2.8 Review, develop and/or revise, as needed, written internal controls necessary for all fiscal operations				HIGH		Fiscal & Resource		Chanda Hermanson		Sarah Clardy		8/31/24				10%		Inernal control training two weeks ago. Will be getting back together again to review and determine further needs.

				2.9 Conduct training regarding the fiscal requirements for managing the VR grant, period of performance and D-RAAN		1		HIGH		Fiscal & Resource		Chanda Hermanson		Sarah Clardy		6/30/23				10%		Covered or started partially with management staff on October 6th. Meeting with Craig on 10-27 to discuss question on RSA-17

				2.10 Assist VRBS to develop and implement an internal fiscal monitoring process		1		LOW		Fiscal & Resource		Chanda Hermanson		Sarah Clardy		9/30/25				Not Started
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STO

		Intensive Technical Assistance Agreement (ITAA) Workplan

		Montana Vocational Rehabilitation and Blind Services (VRBS)				Last Updated:		9/9/21



		Short-Term Outcomes		How will it be measured?		TA CATEGORY		DUE		DONE		STATUS

		VRBS will report improved collaboration and coordination with Federal, State and/or local organizations related to providing and sustaining CE and employment services for individuals with the most significant disabilities.		VRTAC-QM staff will conduct an annual review with VRBS on the quality and quantity of partnerships among employment services system providers and determine if there has been an increase in collaboration and coordination from the prior year.		Program & Performance		1-3 Years				25%

		Increase in the rate of consumers found eligible within 60 days from application		The baseline rate will be established from current data in the agency’s CMS and measured annually		Program & Performance		1-3 Years				In Progress

		VRBS will successfully report accurate and valid data related to the RSA 911 quarterly report		Reporting accuracy and validity of data will be evaluated against prior RSA 911 quarterly reports, the annual performance reports and agency reports to determine if there has been an improvement in accuracy and validity		Program & Performance		1-3 Years				Not Started

		The internal fiscal monitoring process will demonstrate a reduction in errors in targeted areas annually		The results from the internal fiscal monitoring will be evaluated against the prior monitoring to determine if improvement has been made in the identified areas









LTO

		Intensive Technical Assistance Agreement (ITAA) Workplan

		Montana Vocational Rehabilitation and Blind Services (VRBS)				Last Updated:		9/9/21



		Long-Term Outcomes		How will it be measured?		TA CATEGORY		DUE		DONE		STATUS

		VRBS will increase the employment rate of participants that exit in competitive integrated employment by at least 5%		The baseline will be set at the onset of TA and measured identified annually to determine the level of increase		Program & Performance		4 Years				In Progress

		VRBS will successfully meet all WIOA established levels of performance		The results of each performance rate will be compared against the established targets on an annual basis		Program & Performance		4 Years				Not Started

		There will be a reduction in the corrective actions related to fiscal performance of the VR program during RSA monitoring		The results number of corrective actions related to the fiscal performance of the VR program will be measured against the prior monitoring report
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Intensive Technical Assistance Agreement (ITAA) Workplan

Pennsylvania (PA) Office of Vocational Rehabilitation (OVR)

Last Updated: 10/5/2021

perofmrance accountbaility, 

OVR Performance Accountability PRIORITY TA CATEGORY OVR Lead QM Lead DUE DONE STATUS NOTES

2.5 Assist with CWDS data/case management system and program staff 

to develop/revise data collection processes for the WIOA Performance 

Indicators, includes completed recommendations 

HIGH Program & Performance John Miller Rachel Anderson 6/30/2023 50%

Finalized review and recommendations for CWDS enhancement 

necessary to collect and report MSG/CA. Once implemented - will 

provide TA in RSA-911 coding, conditions, internal controls, QA 

activities and policy alignment. 



OVR team will begin development on IPE 2.0. TA on IPE regulations 

and recommendations and will check in on CWDS progress.

2.6 Assist OVR in developing strategies for data analysis and data-

informed decision-making (e.g., visual analytics, CWDS dashboards, 

tracking reports) for meeting or exceeding WIOA performance 

established targets, includes draft/revised strategies

HIGH Program & Performance John Miller Rachel Anderson 6/30/2023 25% Have began discussions based on the CWDS revisions.

2.7 Analyze VR agency readiness and capacity to track and report data 

for (i.e., RSA-911 and supporting documentation) the WIOA Performance 

Indicators, includes assessment with identified implementation strategies 

and timelines

HIGH Program & Performance John Miller Rachel Anderson 9/30/2021 100%

Have completed assessment and implementation strategies for 

MSG/CA - need to work on post-exit reporting, data validation, 

supporting documentation, policies, etc. 



Following up on post-exit reporting in September and will complete this 

activity.

2.8 Staff training on; performance indicators, education/training programs 

for Credential Attainment/Measurable Skill Gains, tracking and reporting, 

data, sanctions, and negotiations, of the WIOA Performance 

Accountability System

MEDIUM Program & Performance John Miller Rachel Anderson As needed 25%

Provided leadership training on Performance Accountability System and 

Performance Indicators in February 2021. 



Training will be added to the TAC training plan outline. 

2.9 Review, develop and/or revise, as needed, policies and procedures 

for the WIOA Performance Accountability System

MEDIUM Program & Performance John Miller Rachel Anderson 9/30/2022 25%

Need to discuss plans for MSG/CA policy, training and role out with 

OVR.



Rachel will send comments in MSG/CA policy manual to Cheryl, Nat and 

Ralph so they an start amending policy in preparation for the January 

CWDS rollout. 

2.10 Review, develop and/or revise, as needed, written internal controls 

(including data validation) necessary for the WIOA Performance 

Accountability System

MEDIUM Program & Performance John Miller Rachel Anderson 9/30/2022 Not Started Need to begin now that the assessment is complete.


Microsoft_Excel_Worksheet2.xlsx
Training

				Intensive Technical Assistance Agreement (ITAA) Workplan

				Pennsylvania (PA) Office of Vocational Rehabilitation (OVR)				Last Updated:		10/5/21								Next Meeting:		11/2/2021  8:30 AM - 9:30 AM EST



				OVR Training Plan		PRIORITY		TA CATEGORY		OVR Lead		QM Lead		DUE		DONE		STATUS		NOTES

				2.1 Conduct a staff training needs assessment, including a report with staff training needs identified for different job classifications. 		LOW		Program & Performance		Lee Ann Stewart		Chaz Compton		8/31/21				50%		QM is collaborated with OVR to finalize the survey. It is now complete and has been sent to OVR for distribution to OVR staff.

Will coordinate with QE, NTACT:C and OVR Training team to outline 1- 1.5 year training plan. Will meet as TACs once survey is complete.

				2.2 Analyze OVR ability to effectively train, onboard and evaluate staff – i.e., training assessment (current processes, identify gaps, develop plan), includes a completed assessment with implementation strategies and timelines necessary to improve training and evaluation of staff.		LOW		Program & Performance		Lee Ann Stewart		Chaz Compton		2/28/22				Not Started

				2.3 Review, revise and/or develop policies and procedures related to OVR training plan and implementation, includes completed reviews and draft/revisions with recommendations for OVR training and implementation.		LOW		Program & Performance		Lee Ann Stewart		Chaz Compton		12/31/22				Not Started

				2.4 Assist OVR to develop and implement a formal succession plan for use by the agency to sustain institutional knowledge and prepare future leaders of the organization, includes formal succession plan		LOW		Program & Performance		Lee Ann Stewart		Chaz Compton		9/30/24				Not Started		Will coordinate with QE as they may be helping with diversity and recruiting staff who are diverse and speak different languages. 













&"Arial,Regular"&9&K01+042https://www.vertex42.com/ExcelTemplates/action-items-template.html		&"Arial,Regular"&9&K01+042Action Items Template © 2017 by Vertex42.com




Performance

				Intensive Technical Assistance Agreement (ITAA) Workplan

				Pennsylvania (PA) Office of Vocational Rehabilitation (OVR)				Last Updated:		10/5/21

										perofmrance accountbaility, 

				OVR Performance Accountability		PRIORITY		TA CATEGORY		OVR Lead		QM Lead		DUE		DONE		STATUS		NOTES

				2.5 Assist with CWDS data/case management system and program staff to develop/revise data collection processes for the WIOA Performance Indicators, includes completed recommendations 		HIGH		Program & Performance		John Miller		Rachel Anderson		6/30/23				50%		Finalized review and recommendations for CWDS enhancement necessary to collect and report MSG/CA. Once implemented - will provide TA in RSA-911 coding, conditions, internal controls, QA activities and policy alignment. 

OVR team will begin development on IPE 2.0. TA on IPE regulations and recommendations and will check in on CWDS progress.

				2.6 Assist OVR in developing strategies for data analysis and data-informed decision-making (e.g., visual analytics, CWDS dashboards, tracking reports) for meeting or exceeding WIOA performance established targets, includes draft/revised strategies		HIGH		Program & Performance		John Miller		Rachel Anderson		6/30/23				25%		Have began discussions based on the CWDS revisions.

				2.7 Analyze VR agency readiness and capacity to track and report data for (i.e., RSA-911 and supporting documentation) the WIOA Performance Indicators, includes assessment with identified implementation strategies and timelines		HIGH		Program & Performance		John Miller		Rachel Anderson		9/30/21				100%		Have completed assessment and implementation strategies for MSG/CA - need to work on post-exit reporting, data validation, supporting documentation, policies, etc. 

Following up on post-exit reporting in September and will complete this activity.

				2.8 Staff training on; performance indicators, education/training programs for Credential Attainment/Measurable Skill Gains, tracking and reporting, data, sanctions, and negotiations, of the WIOA Performance Accountability System		MEDIUM		Program & Performance		John Miller		Rachel Anderson		As needed				25%		Provided leadership training on Performance Accountability System and Performance Indicators in February 2021. 

Training will be added to the TAC training plan outline. 

				2.9 Review, develop and/or revise, as needed, policies and procedures for the WIOA Performance Accountability System		MEDIUM		Program & Performance		John Miller		Rachel Anderson		9/30/22				25%		Need to discuss plans for MSG/CA policy, training and role out with OVR.

Rachel will send comments in MSG/CA policy manual to Cheryl, Nat and Ralph so they an start amending policy in preparation for the January CWDS rollout. 

				2.10 Review, develop and/or revise, as needed, written internal controls (including data validation) necessary for the WIOA Performance Accountability System		MEDIUM		Program & Performance		John Miller		Rachel Anderson		9/30/22				Not Started		Need to begin now that the assessment is complete.
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VR Regulations

				Intensive Technical Assistance Agreement (ITAA) Workplan

				Pennsylvania (PA) Office of Vocational Rehabilitation (OVR)				Last Updated:		10/5/21



				VR Regulations & Process		PRIORITY		TA CATEGORY		OVR Lead		QM Lead		DUE		DONE		STATUS		NOTES

				2.11 Assist with OVRs data/case management system and program staff to develop/revise data collection processes for service provision (including CWDS/RSA-911 data mapping), includes recommendations for processes		HIGH		Program & Performance		Stephanie Perry & Ralph Roach		Rachel Anderson		9/30/22				25%		Have begun data mapping activities with CWDS and the PY19-03 (RSA-911), identifying gaps, coding issues, and service provision reporting limitations. 

				2.12 Assist OVR in identifying areas needing improvement related to regulation and other VR requirements, includes completed assessment and identified strategies		MEDIUM		Program & Performance		Stephanie Perry & Ralph Roach		Rachel Anderson		9/30/22				25%		Began discussions on financial needs test. Have began the assessment in the Comprehensive Assessment and IPE 2.0/policy revisions and VR service provision.

				2.13 Review, develop and/or revise, as needed, policies and procedures for regulation and other VR requirements identified in the assessment in 2.12, includes policy/procedure recommendations		LOW		Program & Performance		Stephanie Perry & Ralph Roach		Rachel Anderson		12/31/22				Not Started
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Pre-ETS

				Intensive Technical Assistance Agreement (ITAA) Workplan

				Pennsylvania (PA) Office of Vocational Rehabilitation (OVR)				Last Updated:		10/5/21



				Pre-Employment Transition Services (Pre-ETS) Collaboration with NTACT:C		PRIORITY		TA CATEGORY		OVR Lead		NTACT:C Lead		QM Lead		DUE		DONE		STATUS		NOTES

				2.14 TA regarding funding (activities/positions) between BSE and OVR to support the implementation of the Interagency Agreement (MOU) and services to students with disabilities, using the 15% reserve, includes recommended contract/agreement		HIGH		Fiscal & Resource		Kim Robinson		Brenda Simmons		Melissa Diehl		9/30/21				75%		Provided consultation and TA for this position to OVR. Provided initial feedback and recommendations to draft position description. OVR and BSE had a call on6/29 that I was unable to attend. Will follow up. 

Provided additional feedback on 8/4/2021.

				2.15 Analyze OVR’s ability to accurately track and report VR requirements for students with disabilities (SWD) and pre-employment transition services (including potentially eligible SWD), includes completed assessment and strategies		MEDIUM		Program & Performance		Kim Robinson		Melissa Diehl		Rachel Anderson		6/30/22				25%		Provided feedback during the data workgroup discussions on the pre-ets redesign for CWDS. Will follow up after full pre-ets implementation to analyze data and tracking needs. 

				2.16 Staff training on allocation of allowable costs (including tracking and reporting)		LOW		Fiscal & Resource		Kim Robinson		Melissa Diehl		Rachel Anderson		11/30/21				Not Started		Will be included in TAC training plan.

				2.17 Assist OVR in identifying areas needing improvement and/or impact of state and local transition practices and activities through use of agency data/analytics, includes completed plan and implementation needs 		LOW		Program & Performance		Kim Robinson		Melissa Diehl		Rachel Anderson		9/30/21				Not Started		Will begin this activity in a future quarterly management meeting, include activity 2.15. Goal: March 2022. 
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Fiscal

				Intensive Technical Assistance Agreement (ITAA) Workplan

				Pennsylvania (PA) Office of Vocational Rehabilitation (OVR)				Last Updated:		10/5/21



				Fiscal Administration		PRIORITY		TA CATEGORY		OVR Lead		QM Lead		DUE		DONE		STATUS		NOTES

				2.18 Conduct training regarding the fiscal requirements for managing the VR grant related to D-RAAN (Documenting 2 CFR 200 principles: Reasonable, Allowable, Allocable & Necessary)		MEDIUM		Fiscal & Resource		Nicole Nedinsky		Sarah Clardy		10/31/21				Not Started		Started preliminary discussions on approach to D-RAAN training for leadership and field staff. PA to hold internal discussions on roll out strategy - possibly to begin in the fall at the management level. 06/29/2021.

Will be included in TAC training plan.

				2.19 Provide TA and training to develop the OVRs capacity to correctly manage period of performance, includes training and TA		MEDIUM		Fiscal & Resource		Nicole Nedinsky		Sarah Clardy		9/30/22				Not Started		
SVRA requested targeted TA around reallotment/carryover planning. Meeting scheduled for 07/11/21. SVRA did not show. Meeting rescheduled for 07/20/21. SVRA did not show again. Received email indicating key person was out on extended leave and staff were returning to the office, so priorities had shifted. SVRA stated they would reach back out at a later time when staff were available.

Met with Sarah on August 13, 2021 to discuss relinquished funds. They ended up landing on 20m dollars relinquished but they consider this goo since they had a 27m reallotment of funds that year to.


				2.20 Review processes for fiscal reporting and make recommendations for improving accuracy, efficiency and/or automating, includes documented feedback and recommendations 		MEDIUM		Fiscal & Resource		Nicole Nedinsky		Sarah Clardy		9/30/22				Not Started
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STO

				Intensive Technical Assistance Agreement (ITAA) Workplan

				Pennsylvania (PA) Office of Vocational Rehabilitation (OVR)				Last Updated:		10/5/21



				Short-Term Outcomes		How will it be measured?		TA CATEGORY		DUE		DONE		STATUS		NOTES

				PA OVR will increase the reporting accuracy and validity of data related to the RSA-911 quarterly reports		The baseline for reporting accuracy and validity will be set at the beginning of TA and measured against subsequent years to determine the rate of improvement		Program & Performance		1-3 Years				In Progress		Baseline Data tables PY 2019 were sent to PA OVR on August 4, 2021. Need to be complete by October 1, so PY2020 can be added and tracked. 

Will finalize baseline data in September - OVR has drafted data and QM will provide TA to finalize.

				PA OVR will increase accuracy and validity of data related to credential attainment and measurable skill gains		The baseline for credential attainment and MSGs will be set at the beginning of TA and measured in subsequent years to determine the rate of improvement		Program & Performance		1-3 Years				In Progress		Baseline Data tables PY 2019 were sent to PA OVR on August 4, 2021. Need to be complete by October 1, so PY2020 can be added and tracked. 

Will finalize baseline data in September - OVR has drafted data and QM will provide TA to finalize.

				There will be an increase in experienced and qualified staff that are prepared to assume leadership roles in OVR		PA OVR will identify the number of staff that participates in activities identified in the succession plan and assume leadership roles when vacancies occur. This count will be taken annually and compared to the prior year to determine if there has been an increase. 		Program & Performance		1-3 Years				Not Started

				There will be an increase in knowledge of OVR staff as a result of the training provided (D-RAAN)		A pre and post-test will be administered to determine the level of knowledge increase		Fiscal & Resource		1-3 Years				Not Started
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LTO

				Intensive Technical Assistance Agreement (ITAA) Workplan

				Pennsylvania (PA) Office of Vocational Rehabilitation (OVR)				Last Updated:		10/5/21



				Long-Term Outcomes		How will it be measured?		TA CATEGORY		DUE		DONE		STATUS		NOTES

				PA OVR will increase the employment rate of participants that exit in competitive integrated employment by at least 5%		The baseline will be set at the onset of TA and measured annually to determine the level of increase		Program & Performance		4+ Years				50%		Baseline Data tables PY 2019 were sent to PA OVR on August 4, 2021. Need to be complete by October 1, so PY2020 can be added and tracked. 

Will finalize baseline data and add PY2020 once OVR leadership has time to review.

				PA OVR will successfully meet all WIOA established levels of performance		The results of each performance rate will be compared against the established targets on an annual basis		Program & Performance		1-3 Years				Not Started		Will begin tracking in PY2020 for MSG and PY2022 & PY2023 for all participant level indicators

				PA OVR will increase the number of students with disabilities engaged in a post-secondary education or training program		The baseline will be set at the onset of TA and measured annually to determine the level of increase		Program & Performance		1-3 Years				Not Started		Baseline Data tables PY 2019 were sent to PA OVR on August 4, 2021. Need to be complete by October 1, so PY2020 can be added and tracked. This LTO will be measured in collaboration with NTACT:C
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SWOT Questions

		SWOT Evaluation/Assessment Questions by Section

		Section 1. General Management		Yes		No		Comments

		Key Elements

		Administrative Structure

		Does the VR program have an up to date organizational chart that clearly delineates organizational structure?

		Clarifying information-probes- Look at dates on the org chart-is it over a year old? Is every division/section/unit represented?

		Does the VR program have staff or unit dedicated to performance measurement/analysis?

		Clarifying information-probes-  Is there staff dedicated to more than just the compilation of the 911? 

		Does the agency conduct an analysis of resource utilization (e.g. staffing patterns, staff duties, and training needs), as well as an assessment of the effectiveness of VR services?

		Does the VR program Director and Management team regularly review performance reporting metrics and use this in decision making?

		Clarifying information-probes-What reports do the Director and Management team review? How often do they review? What processes have changed as a result of this review?

		Does the agency conduct strategic planning? Is fiscal forecasting including in the strategic planning efforts?

		State Rehabilitation Council

		Does the VR program have a State Rehabilitation Council that meets regulatory requirements?

		Clarifying information-probes-If this is a state with a separate agency for the blind-is there a separate Council? Look at Council composition-at least one rep-Statewide Independent Living Council,  parent education training and information center, client assistance program, VR counselor (ex officio), community rehabilitation program service provider, four reps from business, industry, and labor, reps of disability advocacy groups representing a cross section of individuals with physical, cognitive, sensory, and mental disabilities, and individuals representatives of people with disabilities that have difficulty in representing themselves or are unable due to their disabilities to represent themselves, current or former applicants or recipients of VR services, in States with a project under section 121 one rep, State Educational agency, State workforce investment board, State VR Director-Ex officio.

		Clarifying information-probes-Exception-States with a consumer controlled independent commission were grandfathered in-Idaho Blind, Iowa Blind, Michigan Blind, New Mexico Blind, Ohio Rehabilitation Services, Oregon blind, South Carolina Blind and VR

		Terms of Appointment-Each member of the Council serves for a term of not more than 3 years and no more than two consecutive terms?

		Appointments-Members of the Council are appointed by the Governor or under State law the entity with vested authority to carry out those duties?

		Qualifications-In general are a majority of the Council members persons with disabilities? And not employed by the DSU?

		Did the SRC approve the Combined or Unified portion of the State plan?

		Is the SRC carrying out the designated functions of the Council?

		Clarifying information-probes-Is the Council reviewing, analyzing and advising the DSU regarding the performance of responsibilities related to eligibility-Order of Selection, effectiveness of services, functions performed by State agencies that affect or potentially affect the ability of individuals with disabilities in achieving employment outcomes, in partnership with the DSU develop, agree to, and review State goals and priorities, evaluate the effectiveness of the VR program and submit reports of progress to the Commissioner, advise the DSA and DSU regarding activities authorized to be carried out under this title, assist in the preparation of the State plan and amendments, conduct a review and analysis of the effectiveness and consumer satisfaction of the functions performed by the State agency, VR services provides, employment outcomes achieved, submit annual report to the Governor and the Commissioner on the states of the VR program and make the report available to the public, coordinate activities with activities of other councils in the state (SILC, State DD council, State mental health planning council, and the state WIB). Provide for coordination and establishment of working relationships with the SILC and ILs in the state, perform other functions.

		Is the Council meeting at least 4 times per year?

		Does the Council have a resource plan sufficient to carry out the functions of the Council under this section?

		DSA/DSU

		How is the VR program structured?

		--Are they a general agency, combined, or blind agency?

		Clarifying information-probes-If they are a general or blind agency, do they interact with their counterpart agency in the state?

		--Are they a designated state agency within a designated state unit?

		--Are they a designated state agency?

		In states with two agencies, is there a formal agreement executed in order to coordinate services for individuals served (eg Pre-ETS and SE)?

		Is the VR program primarily concerned with VR, or VR and other rehabilitation of individuals with disabilities and responsible for the VR program of the DSA?

		Clarifying information-Statute and regulations permit the DSA or DSU to administer programs other than the VR program that assist with the rehabilitation of individuals with disabilities. Other rehabilitation includes but is not limited to other programs that provide medical, psychological, educational, or social services to individuals with disabilities. This could include independent living services, programs for individuals with DD, services for individuals who are deaf or hearing-impaired, services for individuals who are blind or visually impaired, Social Security disability determinations, or another type of program related to individuals with disabilities. Probe linkages between and services and supports and the VR program.  For example, child care licensing child welfare, again, and crises/emergency response would not fall within the scope of other rehabilitation.

		Is the VR program administered by a full time director?

		Clarifying Information-The director must devote their full time work to the DSU however they do not have to dedicate full time to the VR component of the DSU. BUT title I funds may only be used to support the work of the director as it relates to the VR program.

		Is the VR work carried out by staff that devote substantially all of their full time work to VR?

		Clarifying information-Substantially all means that the DSU have a staff at least 90% that are employed full time on the work of the organizational unit. If the organizational unit provides other rehabilitation services, in addition to vocational rehabilitation, the 90 percent staffing requirement applies to all unit staff providing rehabilitation services, not to just the vocational rehabilitation staff. No more than ten percent of the DSU staff can devote any portion of their time to other program and activities carried out by the DSU that do not constitute VR or other rehabilitation.

		Clarifying information-The Federal requirement refers to 90 percent of the staff not 90 percent of the staff's work hours that must be devoted to the performance of matters related to VR or the other rehabilitation work of the DSU. Look to see if universal or other core services with Workforce Center's are being carried out by VR staff. For example, performing receptionist duties at the one-stop--look to see that the number assigned to not exceed 10 percent of the total staff.

		Clarifying information-Does the VR program have a time charging mechanism to accurately track staff time spent on VR versus other grant activities?

		Clarifying information-Only include staff who are actively employed and do not include vacant positions.  For DSUs with  community rehabilitation programs only include the staff that provide rehabilitation services and not those individuals engaged in production work.

		Is the VR program at the same organizational level as other key program in the DSA?

		Clarifying information-When reviewing this requirement look at the directness of the reporting line from the VR director to the head of the DSA, the title, status and grade of the VR director, as compared with those of the heads of other organizational units within the DSA, the extent to which the VR director can determine the scope and policies of the VR program; and the kind and degree of authority delegated to the director of the DSU for the administration of the VR program.

		Is the organization operating within the guidelines of TAC 12-03: Organizational Structure and Non-Delegable Responsibilities of the Designated State Unit for the Vocational Rehabilitation Program." 

		Non Delegable Functions

		Is the VR program maintaining control of all decision making regarding eligibility?

		--Does the VR program have contractors that are serving customers without VR ensuring eligibility and determining services?

		Is the VR program maintaining control of the determination of when individuals have achieved an employment outcome?

		Is the VR program in control of policy formulation and implementation?

		Clarifying information-probes-Does the DSU have a strong voice or effective placement in centralized administrative functions housed within the DSA?

		Is the VR program in control of the decision making regarding the allocation and expenditure of funds?

		Clarifying information-probes-Does the DSU have responsibility for the approval of expenditures, the development and approval of contracts, budgeting for the program, developing of the cost allocation plan and the procurement process?

		Clarifying information-probes- Decisions regarding staffing levels, priority setting, and the awarding of contracts all fall within the scope and expenditures and allocation of VR funds. These decisions must ultimately be made by the DSU.  For example, while the DSU may centralize contracting processing, decisions involving whether to contract for a service, the amount to be contracted, and the served to be procured must be maintained by the DSU.

		Clarifying information-probes-Is the DSU director privy to all financial information about the VR program and not just informed of such information by the DSA?

		Clarifying information-probes-Does the DSU have sufficient information regarding the fiscal resources available to ensure the accuracy of financial reports and the satisfaction of all fiscal requirements including match and maintenance of effort?

		Clarifying information-probes-Has the DSU had to return funds to the US Treasury or the inadvertent and unnecessary reallotment of funds?

		Overhead costs/Structure

		What is rate for both agency indirect and Statewide indirect rates charged?

		Does the DSA also direct time charge any administrative salaries directly to the Federal award? If yes, what positions time charge directly? Has it been verified they are not counted in the agency indirect rate?

		Is the VR Director aware of what is covered through the payment of those rates?

		IT/HR/Resource Distribution

		Does the VR agency have oversight of the IT services provided? If no, are they centralized in the DSA or a central State Department?

		Is the VR program able to secure the technology and services needed to efficiently and effectively run the program?

		Does the VR agency have oversight of the HR functions provided? If no, are they centralized in the DSA?

		Is the VR program able to secure the staff needed to carry out the work of the program?

		Does the agency develop and use staffing patterns and related staff skill sets for each category of staff, job duties for each category of staff?

		What is the VR programs turnover rate?

		Is there a statewide hiring freeze or other restriction placed on the program?

		Are there other factors that impact the programs ability to hire and retain staff? Union wage scales, hiring freeze, statewide limitations imposed by the Governor, etc.?

		Strategy policy implementation

		Is there an overall structure for policy development and implementation across the agency that create program change and performance improvement including employment outcomes?

		Clarifying information-probes- When policies are developed is there input from others on the team? Is there a process or schedule for reviewing on a regular basis? Is there input from field or line staff? When was the last review? Are they more than two years old? Is someone dedicated to managing the process?

		Training

		Does the agency have a dedicated resources for ensuring the training and development of staff?

		Does the agency have a training schedule that outlines the training expectations for all staff each year?

		Does the agency have a new employee orientation process that addresses the specific needs and regulations for the VR program?

		Does the agency have a process for pairing up new staff with mentors or more senior staff to assist in training?

		Does the agency encourage and set aside resources for outside skill building and training of staff?

		Does the agency encourage a culture of lifelong learning?  This could include having book clubs, sending out articles of interest, participation in the Summit, etc.

		State Plan

		Does the agency have a Unified or Combined State plan?

		Did the agency complete and submit the VR portion of the state plan and was it accepted by RSA? (some states were asked to revise, if they were asked to revise, what were the issues?)

		Does the agency actively collaborate with the other WIOA partners and State agencies that serve individuals with disabilities?

		 Section 2. Fiscal and Resource Management		Yes		No		Comments

		Key Elements

		General Fiscal Structure and base knowledge of key elements

		How is the VR program structured to ensure the fiscal management of the program is effectively carried out?

		Does the agency have an accounting system that is able to carry out all accounting functions including keeping records?

		Where is work processed such as contracts, procurement, accounts payable, cash draws?

		In the situation where this is a DSU within the DSA, if the DSA is the primary entity that is controlling these functions, are they aware of their Federal obligations?

		Are the Director and key fiscal staff aware of 2 CFR 200 and what is their knowledge level and comfort in implementing the requirements? No clue, fair, has it down cold

		Do the Director and key fiscal staff have a copy of 2 CFR 200 that is easily accessed and readily used? (notes in margins, flag tagged, high lighted or never opened)

		Is the Director and key fiscal staff aware of the Education Department General Administrative Regulations (EDGAR)? Do they have them accessible to them?

		Is the Director and key fiscal staff aware of fiscal requirements in VR regulations?

		Is the Director and key fiscal staff aware of the type of grant they are working under? (Discretionary versus Formula)

		Is the Director and key fiscal staff aware of internal controls and the GAO Green book? Is it readily available?

		Is the Director and key fiscal staff aware of who their RSA fiscal liaison is? Who is it?

		In a state where there is a general and combined agency, is the Director and fiscal staff aware that you CANNOT transfer funds between the programs without formally requesting this through RSA?

		Do the Director and key staff understand the difference between program year (PY), Federal Fiscal Year (FFY), and State Fiscal Year (SFY)?

		Who is set up to access the G5 system for fiscal reporting and draw downs? Are they familiar with navigating the RSA website and G5 for data entry and submission of reports?

		Is the Director aware they are the only individual that can approve access to the G5 system and have knowledge of who currently has that access?  Are they themselves set up in G5?

		BUDGET

		Does the agency have an annual budget?

		Does the agency have budget reports that are generated at least monthly and reviewed by the Director and key management?

		What is the director and key management staff level of comfort and understanding in reading the monthly financial reports and interpreting what it says?

		Does the agency conduct estimates of future expenditures for purposes of financial planning and management for: the order of selection, indirect cost allocation methods and reporting, match and MOE, use of program income, expenditure of funds and carryover of grant funds, overall systems for internal controls, management and the period of performance, financial resource management process, set-aside requirements related to provision of pre-employment transition service, expanded support for extended supported employment services, and funding provisions related to the workforce development system.

		Does the agency take action and put plans in place when budget projections look like expenditures will exceed revenues?

		Is the agency accurately projecting all sources of revenue? (Program income, BEP set aside funds, state appropriations, federal grant award)? If the state is aware they will be unable to match and the grant and will turn back dollars, are they basing the budget on that lesser amount?

		Maintenance of Effort (MOE)

		Does the VR Director understand MOE requirements? Federal share versus state share  requirements? 78.7% Fed to 21.3% State

		Do the designated fiscal staff understand the MOE requirements?

		Has the program had a MOE penalty? If yes, is it now resolved?

		Match 

		Does the VR Director understand what Match is? Does the VR Director understand MOE requirements? Federal share versus state share requirements? 78.7% fed to 21.3% State									

		Do the designated fiscal staff understand what Match is?

		Is the Director and key fiscal staff aware of the RSA Match calculator and where to find this?

		Was the VR program able to fully match the Federal Grant Award? If no, what percent and amount of dollars were turned back in reallotment?

		What are the sources of match being used by the agency?

		For agencies with a BEP, are they using set aside dollars for match? If yes, are they reporting all  State expenditures from the set aside or only a portion?  RSA has stated that all dollars must be reported to ensure the MOE going forward. State expenditure from the set aside for these purposes (i.e.. maintenance and replacement of equipment, the purchase of new equipment, and management services) must be used for VR match and counted for MOE purposes under the VR program because they would be among the total expenditures incurred under the VR program. (you can reference RSA PAC-89-02 and PD-99-05)  Additionally, set aside funds mean income from vending machines on FEDERAL property, state properties are not included.

		For VR programs that are unable to fully match the Federal Grant Award, does the VR director have a strategy to pursue attracting more revenues for this purpose?

		Period of Performance (POP)

		Does the VR Director and key fiscal staff understand what is period of performance?

		Clarifying information-probes-POP is the time during which you may incur new obligations to carry out the work authorized under your Federal award. There is a one year period for which the award was made you may carry out new obligations. October 1-Septemeber 30th

		Does the VR Director understand when you may carry forward grant dollars for one additional year?

		Clarifying information-probes-If you have funds that were not spent during this one year period, you may carry them forward for one additional federal fiscal year If you meet two conditions.1. You have funds that you have not spent or obligated from the current federal fiscal year, 2. you satisfied the match requirement of 21.3% for the entire grant award that must happen prior to September 30th.

		Does the agency have a policy that covers PoP and clearly outlines when obligations are counted to each grant period?

		Does the agency's case management system program in a hard stop for authorizations that cross over Federal fiscal years (September 30th hard stop)

		Has the VR program received a legislative auditor finding regarding compliance with period of performance?

		Program Income

		Does the VR program expend program income received PRIOR TO the draw down of Federal grant funds?

		Does the agency ensure the reporting of program income in the correct Federal Fiscal Year? Program income is considered earned in the year it is received.

		Does the VR program has a person assigned to the collection of funds from SSA for successfully placing customers into employment?

		Is the VR program receiving regular reimbursement from SSA on claims made?

		Clarifying information-probes-Do they have a significant number of claims that are rejected or denied? Are they using a tracking system like the Morrow tracker to request reimbursement? 34 CFR 361.63

		Does the VR program have questions about how to maximize program income?

		Is  the Director or key staff aware of the Business Enterprise Program regulations and the usage of Set Aside Funds?

		Administrative Costs

		Is the Director and Key fiscal personnel informed about the requirements around administrative costs and the Pre-ETS reserve? (not allowed)

		Is the Director and key fiscal personal informed about the requirements around administrative costs for the SE grant?

		Internal Controls/Written Processes

		Does the agency have written processes that include internal controls that cover the fiscal functions as required in 2 CFR 200?

		This would include procedures for Cash Management, Completion of the RSA 2 and RSA 17, Federal Award Costs, Indirect Costs, Cost Allocation, Cost Pooling, Period of Performance, Pre-ETS Reserve Tracking for starters

		TPCA

		Does the agency use Third Party Cooperative Agreements?

		IF yes, are the aware of the allowable sources of match under a TPCA? Cash transfers to the DSU, certified personnel expenditures for the time a cooperating agency staff spent providing direct VR services under the TPCE, which may include salary and fringe based on the amount of time they engaged in the direct service provision ONLY AFTER TIME HAS BEEN WORKED, VERIFIED, and REPORTED to the agency. Other direct expenditures used for match purposes must be verifiable with supporting documentation and occur within the contract period in accordance with terms and conditions of the contract.

		Appropriations/Grant Awards

		Does the VR Director and Key fiscal staff know the amount of the grant award or where to find that?

		If the grant award is over $10 million does the VR Director know they are required to provide a semi-annual self disclosure of all violations of criminal law involving fraud, bribery, and gratuity violations that could potentially affect an ED awarded and Provide notification of certain proceedings within the last 5 years. 2 CFR 200 Appendix XII

		Does the VR Director have access to the G5 and use it to access documents?

		Does the VR Director and Fiscal Manager read the GAN attachments with each new grant award notice?

		Does the most recent grant award notice have any special conditions? If yes, what are they?

		How is the VR agency handling credits for a grant year that has been closed out? Do they have a mechanism for returning funds to the US Treasury?

		Is the Director and key fiscal staff aware of the financial reporting that must be completed and has a schedule of dates to ensure timely submission? RSA 17 and RSA 2

		Stevens Amendment

		Does the VR program know about the Stevens Amendment?

		Is the VR program following the requirements for all statements, press releases, requests for proposals, bid solicitations and other documents? How?

		Single Audit

		Is the Director and fiscal staff aware of the Compliance Supplement for Legislative Auditors and where to locate the sections dealing with the VR program audit?

		Is the VR program aware of the Federal -Single Audit requirement? If yes, did they produce the latest Single Audit?

		Does the VR program have any Single Audit findings? If yes, what are they?

		Contracting

		Does the agency have a written policy governing contracting requirements that is consistent with State and Federal requirements including terms and conditions of the award?

		Does the agency vend out for services via a contract?

		Is the Director and key fiscal staff aware of the requirement in 2 CFR 200 Appendix II about the information that must be included in the contracts?

		Does the agency include personnel qualifications of staff providing services within the contract or reference a contract provider manual?

		Do the contracts contain a description of work to be performed included goals and objectives, deliverables, performance measures, and a monitoring plan? Do these goals correspond to their performance goals for the VR program broadly?

		Do the contracts contain a description of the reports or other deliverables to be received and a schedule of when they are to be received?

		Does the agency have a system in place for the monitoring of contractors and their performance including employment outcomes ,allowability and reasonableness of services, and effectiveness? What is that? Is it active or passive? How often is it done and what is done with the information obtained in the review?

		Do the contract include instructions for the contractor regarding the reporting of expenses and services provided by participant so the agency can report the required financial and performance data on the RSA-17?

		For Pre-ETS contracts, are the contractor duties clearly delineated and applicable to Pre-ETS versus taking a Transition contract and just trying to fit Pre-ETS into the structure?

		Do contracts ensure that all required State, Federal and Agency requirements are included in order to protect the State and Federal from waste, fraud, and abuse.

		Do contracts have supporting documentation demonstrating how the cost was determined and how the cost is proportional to the benefit received by the VR program?

		Does the agency have internal controls in place regarding contracts to ensure the accuracy and completion of all contracts and that all contract elements are included?

		Does the agency ever cancel contracts for poor performance?

		Does the agency keep all records with supporting documentation from any RFP process, the proposals submitted, evaluation documents, and the final contract award?

		Rate Methodology/Rates of Payments

		Does the agency have a rate methodology policy in place? Does this include the rates of payment for VR services?

		How are rates established? Formal actuarial company recommendations? Survey information?  Data from the Medicaid agency? Other?

		Quality Assurance

		Does the agency have a system for the quality assurance of all fiscal processes and procedures? What is the method the agency ensures quality assurance for fiscal processes?

		PRIOR APPROVAL

		Does the agency have a prior approval policy in place? Have staff been trained? Does it meet the requirements per 2 CFR 200. Is it in place for all Federal grants an agency may receive (OIB, SE, and VR). Are all categories included such as rearrangement or reconversion costs, equipment, participant support costs, mass severance,  etc. Does it follow the 10/29/19 flexibilities?

		Is the agency submitting aggregate requests for approval? If yes, do they check to ensure they are not going over the approved dollar amount and resubmitting an addendum as needed?

		What is the agency doing about requests that are not submitted prior to the purchase being made?

		Purchasing/Expenditures

		Does the statewide accounting system have coding in place that separates each Federal grant objective for the proper tracking and reporting of the expenditure of funds?

		Does the agency have policies and procedures in place that outline the purchasing processes?

		Does the agency have a mechanism/process/training to ensure all expenditures are reasonable, allocable, allowable, and necessary?

		What are the agency's internal controls to ensure that there is a division of duties within the purchasing process?

		Does the agency ensure all supporting documentation is in place prior to paying for service or supplies? (i.e., invoices with all the elements including within the timeframe of the automation and for the exact services authorized, etc.) Is supporting documentation maintained?

		Pre-ETS

		Is the State able to reserve and expend the 15% reserve requirement on allowable Pre-ETS?  This is a state requirement and for those states where there are two agencies (General and Blind) are they coordinating to ensure they meet the 15% minimum reservation and expenditures of funds?

		Does the agency have policies and procedures that outline allowable costs that may be charged to the reserve, and internal controls to ensure no administrative costs or unallowable costs are being charged to the reserve? For example, the flexibilities in the NOI only pertain to SWDs determined eligible and under an IPE. Are there mechanisms in the case management system or purchasing system that would prohibit an authorization from being made to purchase an item that would be under the flexibility but not for PE students?

		Does the agency have a fiscal forecast that outlines the projected expenditures to make Pre-ETS available to all SWDs and PE SWDs statewide prior to moving to expending on authorized services?

		Does the agency have updated policies that reflect the flexibilities identified in the Notice of Interpretation February 28, 2020 and ensure that the flexibilities are only applied to expenditures for SWDs who are determined eligible and under an approved IPE?

		Time Allocation

		Does the agency have a mechanism for correctly allocating staff time to each specific cost objective? Are they using a PARS, have default labor codes, or other way to accurately record staff time? Are pre-ets related activities being separated by required/coordination and authorized? 2 CFR 200.430

		Infrastructure Agreements

		The agency has IFAs that are current and in place for each one-stop center where VR is a required partner? And is signed by each agency where there are two VR programs in a state.

		The IFA includes the following elements: the period of time in which the IFA is effective (can be a different time period from the MOU), identification of infrastructure costs budget, which is a component of the one-stop operating budget, identification of all one-stop partners, CEOs, and Local WDB participating in the IFA, a description of the periodic modification and review process to ensure equitable benefit among one-step partners , information on the steps used to reach consensus or the assurance that the local area followed the SFM process and a description of the process to be used among partners to resoled issues related to infrastructure funding during the MOU duration period when consensus cannot be reached. https://www2.ed.gov/policy/speced/guid/rsa/subregulatory/tac-17-03.pdf

		Costs are allocated based by each partner's proportionate use and relative benefit received.

		Period reconciliation occurs and begets modified as appropriate.

		Order of Selection

		Is the VR program on a Order of Selection?

		If yes, is it due to finances or ability to serve all customers with current staffing or both?

		How many categories are closed?

		Do they have a process for regularly reviewing the waiting list, their expenditures/finances, and process for removal of individuals from the waiting list?

		Is the agency providing information and referral services for individuals on the waiting list? How?

		Does the agency have internal controls in place regarding eligibility and OOS? Ex. Fiscal internal controls-case management system only allow authorizations for assessment services related to eligibility determinations, interpreters and translators, and auxiliary aids and services for equal access. Authorizations are not created for those on a wait list. Administrative controls-Records are kept that record each time the waiting list was opened and closed, including the categories opened and closed. Monthly OOS report to the Director includes number and names of individuals including students determined eligible that month, number in each priority for service category, including number put on waiting list for the month and cumulative totals from previous months. Case management controls-Eligibility determined within 60 days of application or extension was completed consistent with law, documentation in file that individual meets all eligibility criteria, documentation of priority for services determination with impediments to employment,  individual received notice of eligibility and PFS category within 10 days of eligibility determination, documentation of individual on wait list receiving appropriate referral information.

		Section 3: Program and Performance Management		Yes		No		Comments

		Key Elements

		Federal Reporting

		Does the agency have written procedures outlining the process for completion of Federal reporting requirements including the RSA-911, RSA-2, RSA 425 and RSA-17?  Do the procedures include internal controls to ensure information reported is accurate and correct?

		Does the agency complete their own Federal reports or is this done in conjunction with staff from the DSA?

		Do the staff completing the Federal reports understand their duties, responsibilities, and regulations guiding their work?

		Are reports submitted within designated timeframes? If not, why not?

		Does more than one individual from the agency understand and have the ability to complete the Federal reporting process?  Is there succession planning for training up staff when individuals are going to retire or may leave their position?

		Does the agency keep all supporting documentation and maintain adequate records for each Federal report submitted? This includes all supporting reports that may be run to get the data, journal adjustments, etc.

		Does the agency know how to use the data submitted in the Federal reports to assess compliance, successes/failures, areas of high/moderate/low risk, rather than only focusing on a successful submission?

		WIOA Performance Accountability Measures

		Does the agency meet the WIOA requirements related to performance accountability, including the six performance measures as required by WIOA?

		Does the agency understand the timelines of reporting associated with performance data; RSA-911 quarterly reports, Annual Report ETA-9169, Program Year, Period of Participation, Post-Exit participant cohorts (6 quarters), etc. 

		Does the agency have policies and procedures related to all levels of data collection, reporting, tracking and validating performance data?

		Does the agency understand WIOA section 116 negotiations and sanctions requirements, including but not limited to; collecting and reporting data, annual report data (RSA-911 and RSA-2), impact on WIOA core programs, supplemental wage information, post exit reporting, performance calculations, strategies for meeting or exceeding targets, etc. 

		Has the agency implemented internal controls and data validation procedures required under Section 116?

		Does the agency have agreements and processes in place with Unemployment Insurance and other requirements necessary to validate and report employment data?

		Does the agency use the MTAG, RSA data dashboards, Other Measures that Matter, as well as internal data reports (e.g., cms) to understand, report on and improve the overall performance of the VR program, not limited to the WIOA performance measures?

		Has the agency developed or implemented program improvement plans in response to performance data?  Are there responsible individuals for the improvement plans?  Measureable objectives with timelines?

		Does the agency prioritize and promote CIE and achievement of employment consistent with the individual's primary employment factors as an outcome for all consumers, and if so, where and how is this articulated (policies, practices and processes).

		Quality Management System

		Does the VR program utilize a QM or performance excellence system such as ISO 9000, TQM, or Lean Six Sigma?

		Are there methods in place to ensure continuous quality improvement?

		Quality Assurance Structure

		Does the VR program have a formal quality assurance process and system across the agency?

		Clarifying Information-probes-Does the agency have a person or unit that is dedicated to performing quality assurance functions for every unit within the agency? If not, where is a QA process missing?

		Does the agency's quality assurance program include: how quality assurance is conducted in the agency (who does it, how much is done, how often), how the quality assurance results relate to important agency activities and outcomes, how the quality assurance results related to overall improvement in agency results, how the quality assurance is used in personnel rating or rewards systems, and staff development decisions.

		Case Management System

		Does the agency have an efficient case management system (CMS) that collects all of the relevant data elements necessary to meet Federal reporting requirements? 

		Can the agency customize its CMS to meet its specific needs? Is the CMS dynamic? Does the agency have the ability to make upgrades or improvements to its CMS as needed?

		Does the CMS allow the agency to analyze its performance and produce internal reports that are used to make service delivery changes based on this data and performance analysis?

		Eligibility

		 Is the agency generally meeting the 60 day timeframe for eligibility determinations? What is the percentage of eligibility determinations being made within the required 60 day timeframe from the time of application?  What percentage have a mutually agreed upon extension?  If the percentage of determinations is less than 90% that is problematic for RSA.

		Does the agency have tracking mechanisms in place to alert staff and management about ensuring compliance with the 60 day timeframe or mutually agreed upon extension?  Who gets the report and what is done when a staff is flagged as not meeting the requirements? Are there expectations laid out in the position descriptions and are staff held accountable?

		IPE Development

		Is the agency generally meeting the 90 day timeframe for completion of an IPE from the eligibility determination? What is the percentage of IPEs completed within the required 90 day timeframe?  What percentage have mutually agreed upon extensions? Less than 90% completion is problematic for RSA.

		Does the agency have tracking mechanisms in place to alert staff and management about ensuring compliance with the 90 day timeframe or mutually agreed upon extension?  Who gets the report and what is done when a staff is flagged as not meeting the requirements? Are there expectations laid out in the position descriptions and are staff held accountable?































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































https://www2.ed.gov/policy/speced/guid/rsa/subregulatory/tac-17-03.pdf
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Corrective Action Plan (CAP) Workplan

Delaware Division for the Visually Impaired (DVI)

Last Updated: 7/27/2021 Next Meeting: 8/16/2021  1:00 - 2:00 PM EST

ACTION ITEM PRIORITY CATEGORY ASSIGNED DUE DONE

Activity

STATUS

Output

Output

STATUS

NOTES

Obtain approval on obligation date application from RSA

HIGH

Period of Performance Sandi 3/3/2021

√

100%

The number of topics related to period 

of performance addressed in TA and 

training and the number of individuals 

that received the TA and training

100%

Per meeting with David Miller/RSA on 3/3/2021, Sandi provided language from 

state policy citing reference to incurring obligations. She explained they are 

working with the QM to utilize the CMS to record all obligations for client 

services and the lookback period for correcting 425's. David understood and 

acknowledged the agency moving forward in this way.

Discussion with DE-General about obligating funds for client services using 

AWARE CSM.

HIGH  Period of Performance Sandi 3/8/2021

√

100%

The number of topics related to period 

of performance addressed in TA and 

training and the number of individuals 

that received the TA and training

100%

The general agency utilizes the Aware CMS & manages all client service 

authorizations within per State of Delaware OMB - Chapter 7 - Purchasing & 

Disbursements, 7.2 Obligating Funds. Per 7.3 Direct Claims, client service 

transactions fall under a list of special authority (Federal Funds Expenditures) 

and do not require a formal encumbrance of funds as a prerequisite to 

processing payments.

Screen Shots from VICR HIGH Information Systems - VICR Mark/Jamie 3/16/2021

√

100%

The number of topics related to period 

of performance addressed in TA and 

training and the number of individuals 

100%

Received screenshots from Mark on 03/03/2021. Under review. Still need 

requisition screen shots (from VRC's role) and unit manager approvals.

Providfe 425 Reports & Supporting Documentation - FFY17-FY20 to 

VRTAC-QM

HIGH

Reporting Mark 3/26/2021

√

100%

Documented feedback and 

recommendations for fiscal reporting.

100%

Sarah to provide checklist. Need FFY-end report for FFY16 and all 425's moving 

forward to date. 03/18/2021 - Checklist provided. Mark/Olu packaging up Friday, 

03/19 to send. Sarah received. 

Screen Shots from FSF (First State Financial) MEDIUM Information Systems - FSF

Mark 3/G1626/2021 On Hold

The number of topics related to period 

10%

On hold until agency establishes financial position. Will use to validate accoutning 

procedures, including any modifications after RSA required reports are revised, 

Look into custom query from FSF (Help Desk?) for all PO's and  MEDIUM Information Systems - FSF

3/31/2021 50%

Documented feedback and 

50%

Pending review of 425 supporting documentation. DVI began a review of all 

expenditures reported under the FFY's 17,18,19,20, and 21 grants to validate 

Look into custom query from VICR using MCI # for requisitions to review 

requisition data & compare to client expenditures on client basis

LOW Information Systems - VICR 3/31/2021 On Hold

The number of topics related to period 

of performance addressed in TA and 

training and the number of individuals 

that received the TA and training

10%

Invite Rusela to next meeting to discuss data layout & access through 

customized reports. 7/27/21: DVI looking into using Delaware General's 

RFP/contract for CMS in order to convert away from in-house CMS to Aware. 

Discussions around CMS are current. Moving in this direction would change the 

nature of modifications and recommendations surrounding existing CMS.

RSA-17 (current 90 day extension) MEDIUM Reporting DVI Team 4/30/2021

√

100%

Documented feedback and 

recommendations for fiscal reporting.

100%

Current 90 day extension granted by RSA bumps due date out to April 30, 2021. 

DVI meeting internally to move forward with report preparation.  03/19/2021  Per 

mtg with DVI, discussed problems with producing the report based on untimely 

processing of payroll charges in or out of Cost Allocation Plan. Need clarification 

from RSA that the CAP is set up properly and accounting for personnel charges 

accurately acording to EDGAR. Also need to educate DSA on how this if 

affecting overall management of the funds/federal award. Impacts period of 

performance, match/moe, year end process, and possibly prior approval. Setting 

up meeting with DSA to discuss strategy/resolution. DVI submitted RSA-17 for 

the quarter ending 03/31/2021.

Develop plan for processing all requisitions in VICR & ensure proper  MEDIUM Period of Performance

3/31/2022 In Progress

Completed draft/revised written 

0%

First identify how the system is actually being used and what info is captured in 

available fields. 03/18/2021 Met with IT team to discuss system functionality, 

Review process for all administrative obligations in accordance with 76.707 HIGH Period of Performance

3/31/2022 50%

The number of topics related to period 

50%

DVI began a review of all expenditures reported under the FFY's 17,18,19,20, 

and 21 grants to validate and identify necessary corrections. This work began in 

Identify necessary adjustments for processing PO's and payments in FSF. HIGH Period of Performance

3/31/2022 50%

The number of topics related to period 

50%

DVI began a review of all expenditures reported under the FFY's 17,18,19,20, 

and 21 grants to validate and identify necessary corrections. This work began in 

Cost Allocation Plan to RSA MEDIUM Cost Allocation Plan Sandi 4/30/2021 In Progress

RSA approved indirect cost/cost-

allocation plan.

10%

Submitted to RSA for review. Need confirmation from Dept ED that personnel is 

handled correctly as applicable to match source. Look into when charges are 

booked. 03/18/2021. See update above on RSA-17 task. Need clarification for 

multiple purposes. UPDATE 7/27/2021: CAP submitted to RSA/ED for review. 

No feedback received to date.

State CAFR (Comprehensive Annual Financial Report) reporting: Does  LOW Reporting

Scott/Olu/Mark 6/30/2021 On Hold

Documented feedback and 

0%

Fiscal folks reaching out to DSA/OMB to inquire about aggregate encumbrances 

from VICR. Necessary? If so, when do they need this by? UPDATE 7/21/2021: 

Prior Approval MEDIUM Prior Approval

Scott/Olu/Mark 4/30/2021 On Hold

Completed draft/revised policies and 

Not Started

Review prior approval policy. Consider CAP structure and treatment of 

personnnel costs. UPDATE 7/27/21: This step on hold until DVI receives 

Revised SF-425 RSA Financial Reports for years FFY17,18,19,20,21 for  HIGH Reporting

Debbie/Jamie/Olu/Mark 10/31/2021 50%

Documented feedback and 

50%

DVI began a review of all expenditures reported under the FFY's 17,18,19,20, 

and 21 grants to validate and identify necessary corrections. This work began in 


Microsoft_Excel_Worksheet.xlsx
Work Plan - DVI

				Corrective Action Plan (CAP) Workplan

				Delaware Division for the Visually Impaired (DVI)						Last Updated:		7/27/21						Next Meeting:						8/16/2021  1:00 - 2:00 PM EST



		LM#		ACTION ITEM		RANK		PRIORITY		CATEGORY		ASSIGNED		DUE		DONE		Activity
STATUS		Output		Output
STATUS		NOTES

		LM 9		Obtain approval on obligation date application from RSA				HIGH		Period of Performance		Sandi		3/3/21		√		100%		The number of topics related to period of performance addressed in TA and training and the number of individuals that received the TA and training		100%		Per meeting with David Miller/RSA on 3/3/2021, Sandi provided language from state policy citing reference to incurring obligations. She explained they are working with the QM to utilize the CMS to record all obligations for client services and the lookback period for correcting 425's. David understood and acknowledged the agency moving forward in this way.

		LM 9		Discussion with DE-General about obligating funds for client services using AWARE CSM.		1		HIGH		 Period of Performance		Sandi		3/8/21		√		100%		The number of topics related to period of performance addressed in TA and training and the number of individuals that received the TA and training		100%		The general agency utilizes the Aware CMS & manages all client service authorizations within per State of Delaware OMB - Chapter 7 - Purchasing & Disbursements, 7.2 Obligating Funds. Per 7.3 Direct Claims, client service transactions fall under a list of special authority (Federal Funds Expenditures) and do not require a formal encumbrance of funds as a prerequisite to processing payments.

		LM 9		Screen Shots from VICR		2		HIGH		Information Systems - VICR		Mark/Jamie		3/16/21		√		100%		The number of topics related to period of performance addressed in TA and training and the number of individuals that received the TA and training		100%		Received screenshots from Mark on 03/03/2021. Under review. Still need requisition screen shots (from VRC's role) and unit manager approvals.

		LM 11		Providfe 425 Reports & Supporting Documentation - FFY17-FY20 to VRTAC-QM		3		HIGH		Reporting		Mark		3/26/21		√		100%		Documented feedback and recommendations for fiscal reporting.		100%		Sarah to provide checklist. Need FFY-end report for FFY16 and all 425's moving forward to date. 03/18/2021 - Checklist provided. Mark/Olu packaging up Friday, 03/19 to send. Sarah received. 

		LM 9		Screen Shots from FSF (First State Financial)				MEDIUM		Information Systems - FSF		Mark		3/G1626/2021				On Hold		The number of topics related to period of performance addressed in TA and training and the number of individuals that received the TA and training		10%		On hold until agency establishes financial position. Will use to validate accoutning procedures, including any modifications after RSA required reports are revised, submitted and approved. 7/27/21

		LM 11		Look into custom query from FSF (Help Desk?) for all PO's and expenditures during reporting periods up for correction.				MEDIUM		Information Systems - FSF				3/31/21				50%		Documented feedback and recommendations for fiscal reporting.		50%		Pending review of 425 supporting documentation. DVI began a review of all expenditures reported under the FFY's 17,18,19,20, and 21 grants to validate and identify necessary corrections. This work began in May 2021 and continues through the summer. Targeted completion date of all report modifications = September 30, 2021.

		LM 9		Look into custom query from VICR using MCI # for requisitions to review requisition data & compare to client expenditures on client basis				LOW		Information Systems - VICR				3/31/21				On Hold		The number of topics related to period of performance addressed in TA and training and the number of individuals that received the TA and training		10%		Invite Rusela to next meeting to discuss data layout & access through customized reports. 7/27/21: DVI looking into using Delaware General's RFP/contract for CMS in order to convert away from in-house CMS to Aware. Discussions around CMS are current. Moving in this direction would change the nature of modifications and recommendations surrounding existing CMS.

		LM 11		RSA-17 (current 90 day extension)		5		MEDIUM		Reporting		DVI Team		4/30/21		√		100%		Documented feedback and recommendations for fiscal reporting.		100%		Current 90 day extension granted by RSA bumps due date out to April 30, 2021. DVI meeting internally to move forward with report preparation.  03/19/2021  Per mtg with DVI, discussed problems with producing the report based on untimely processing of payroll charges in or out of Cost Allocation Plan. Need clarification from RSA that the CAP is set up properly and accounting for personnel charges accurately acording to EDGAR. Also need to educate DSA on how this if affecting overall management of the funds/federal award. Impacts period of performance, match/moe, year end process, and possibly prior approval. Setting up meeting with DSA to discuss strategy/resolution. DVI submitted RSA-17 for the quarter ending 03/31/2021.

		FM2		Develop plan for processing all requisitions in VICR & ensure proper controls are in place.				MEDIUM		Period of Performance				3/31/22				In Progress		Completed draft/revised written internal controls recommendations for (insert VR fiscal topic).		0%		First identify how the system is actually being used and what info is captured in available fields. 03/18/2021 Met with IT team to discuss system functionality, particularly basis of functionality of VICR requisition verses PO. Do we need both? Continuing discussion. UPDATE 7/27/21: DVI looking into using Delaware General's RFP/contract for CMS in order to convert away from in-house CMS to Aware. Discussions around CMS are current. Moving in this direction would change the nature of modifications and recommendations surrounding existing CMS.

		LM 9		Review process for all administrative obligations in accordance with 76.707 (EDGAR)				HIGH		Period of Performance				3/31/22				50%		The number of topics related to period of performance addressed in TA and training and the number of individuals that received the TA and training		50%		DVI began a review of all expenditures reported under the FFY's 17,18,19,20, and 21 grants to validate and identify necessary corrections. This work began in May 2021 and continues through the summer. Targeted completion date of all report modifications = September 30, 2021. Adjusting completion date to March 31, 2022, pending submission of all revised SF-425's.

		LM 9		Identify necessary adjustments for processing PO's and payments in FSF.				HIGH		Period of Performance				3/31/22				50%		The number of topics related to period of performance addressed in TA and training and the number of individuals that received the TA and training		50%		DVI began a review of all expenditures reported under the FFY's 17,18,19,20, and 21 grants to validate and identify necessary corrections. This work began in May 2021 and continues through the summer. Targeted completion date of all report modifications = September 30, 2021. Adjusting completion date to March 31, 2022, pending submission of all revised SF-425's.

		FM12		Cost Allocation Plan to RSA		4		MEDIUM		Cost Allocation Plan		Sandi		4/30/21				In Progress		RSA approved indirect cost/cost-allocation plan.		10%		Submitted to RSA for review. Need confirmation from Dept ED that personnel is handled correctly as applicable to match source. Look into when charges are booked. 03/18/2021. See update above on RSA-17 task. Need clarification for multiple purposes. UPDATE 7/27/2021: CAP submitted to RSA/ED for review. No feedback received to date.

		LM 11		State CAFR (Comprehensive Annual Financial Report) reporting: Does OMB require an annual aggregate amount for encumbrances held outside of FSF?				LOW		Reporting		Scott/Olu/Mark		6/30/21				On Hold		Documented feedback and recommendations for fiscal reporting.		0%		Fiscal folks reaching out to DSA/OMB to inquire about aggregate encumbrances from VICR. Necessary? If so, when do they need this by? UPDATE 7/21/2021: This was Sarah's question. Hold until DVI can establish financial position and receive final approvals on corrected RSA financial reports to be submitted. Considering possibility of conversion to new CMS. Save this question for a later date when they have greater access to reliable data. 

		LM 1		Prior Approval				MEDIUM		Prior Approval		Scott/Olu/Mark		4/30/21				On Hold		Completed draft/revised policies and procedures recommendations for Prior Approval.		Not Started		Review prior approval policy. Consider CAP structure and treatment of personnnel costs. UPDATE 7/27/21: This step on hold until DVI receives feedback on Cost Allocation Plan submitted to RSA for review/feedback. This will become part of the back-end discussion. 

		FM11		Revised SF-425 RSA Financial Reports for years FFY17,18,19,20,21 for RSA review/approval				HIGH		Reporting		Debbie/Jamie/Olu/Mark		10/31/21				50%		Documented feedback and recommendations for fiscal reporting.		50%		DVI began a review of all expenditures reported under the FFY's 17,18,19,20, and 21 grants to validate and identify necessary corrections. This work began in May 2021 and continues through the summer. Targeted completion date of all report modifications = September 30, 2021. DVI met with RSA on 09/23/2021 to walk through a sample of their required SF-425 revisions. FFY18 is the year David Miller asked them to focus on for the meeting. RSA asked clarifying questions resulting in additional work to FFY18, however, indicated they were on the right track. DVI continues to work on remaining FFY's. It is unclear if RSA will impose special conditions on FFY22 award based on current status.
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Training

				Intensive Technical Assistance Agreement (ITAA) Workplan

				Delaware Division for the Visually Impaired (DVI)				Last Updated:										Next Meeting:



		LM#		DVI Training Plan		PRIORITY		TA CATEGORY		DVI Lead		QM Lead		DUE		DONE		Activity
STATUS		Output		Output 
STATUS		NOTES

		FM8		2.2 Conduct training regarding the fiscal requirements for managing the VR grant related to D-RAAN (Documenting 2 CFR 200 principles: Reasonable, Allowable, Allocable & Necessary)				Fiscal & Resource				Sarah Clardy						100%		The number of individuals that complete the training(s).		100%		10-12
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Fiscal

				Intensive Technical Assistance Agreement (ITAA) Workplan

				Delaware Division for the Visually Impaired (DVI)				Last Updated:



		LM#		Fiscal Administration		PRIORITY		TA CATEGORY		DVI Lead		QM Lead		DUE		DONE		Activity
STATUS		Output		Output
STATUS		NOTES

		FM4		2.1. Review and analyze DVI’s fiscal management and operations to assist in developing a CAP in response to the corrective actions generated from the special conditions on their grant award.				Fiscal & Resource				Sarah Clardy						100%		An approved CAP		100%

		FM3		2.3. Review and analyze the VR agency’s fiscal management and operations to assist leadership with development of an improvement plan for overall systems and operations.				Fiscal & Resource				Sarah Clardy						100%		Completed improvement plan for overall systems and operations.		100%

		FM11		2.4. Review processes for fiscal reporting and make recommendations for improving accuracy, efficiency and/or automating.				Fiscal & Resource				Sarah Clardy						100%		Documented feedback and recommendations for fiscal reporting.		100%

		FM10		2.5. Review and analyze sources of VR agency’s non-federal share and its adherence to applicable match/MOE requirements and make recommendations for maximizing the Federal share.				Fiscal & Resource				Sarah Clardy						100%		Documented feedback on allowable match and recommendations for maximizing Federal share.		100%

		FM12		2.6 Review and analyze the VR agency’s indirect cost/cost allocation plan for correct utilization in collaboration with RSA.				Fiscal & Resource				Sarah Clardy						100%		RSA approved indirect cost/cost allocation plan.		90%

		FM1		2.7 Review, develop, and/or revise, as needed, policies and procedures for all fiscal operations.				Fiscal & Resource				Sarah Clardy						10%		Completed draft/revised policies and procedures recommendations for all fiscal operations.		10%

		FM2		2.8. Review, develop and/or revise, as needed, written internal controls necessary for all fiscal operations.				Fiscal & Resource				Sarah Clardy						10%		Completed draft/revised written internal controls recommendations for all fiscal operations.		10%

		FM7		2.9 Assist agency to develop and implement an internal fiscal monitoring process.				Fiscal & Resource				Sarah Clardy						10%		The establishment of an internal monitoring process with areas of review identified and timelines for regular completion.		10%
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STO

				Intensive Technical Assistance Agreement (ITAA) Workplan

				Delaware Division for the Visually Impaired (DVI)				Last Updated:



		LM#		Short-Term Outcomes		How will it be measured?		TA CATEGORY		DUE		DONE		STATUS		NOTES

		FM(iv)		There will be an increase in knowledge of OVR staff as a result of the training provided (D-RAAN)		A pre and post-test will be administered to determine the level of knowledge increase		Fiscal & Resource		1-3 Years				90%		Will circle back for knowledge check on principles.

		FM(v)		The VR agency will maximize its ability to draw down the Federal share within the capacity of its non-Federal share sources		The Federal share will be compared from one year to the next to determine if the agency has maximized its ability to draw down available Federal funds		Fiscal & Resource		1-3 Years				10%

		FM(ii)		The internal fiscal monitoring process will demonstrate a reduction in errors in period of performance and reporting annually		The results from the internal fiscal monitoring will be evaluated against the prior monitoring to determine if improvement has been made in the identified areas		Fiscal & Resource		1-3 Years				0%
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LTO

				Intensive Technical Assistance Agreement (ITAA) Workplan

				Delaware Division for the Visually Impaired (DVI)				Last Updated:



		LM#		Long-Term Outcomes		How will it be measured?		TA CATEGORY		DUE		DONE		STATUS		NOTES





		FM(a)		There will be a reduction in the corrective actions/special conditions related to fiscal performance of the VR program		The results number of corrective actions related to the fiscal performance of the VR program will be measured against the prior monitoring report		Fiscal & Resource		4 Years				0%
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		About

				This template provides a simple way to track action items assigned to different members of a group. The template includes two different ways to show priority, using Low/Medium/High or a numeric Rank. You can use them both or delete the column you don't want to use.





				Create and track your project schedule easily using the Excel Gantt Chart Template by Vertex42.com.

				Learn More



				More To Do List Templates





				To learn how to add drop-down lists and use conditional formatting to spice up your task lists, see the article listed below.



				Add Cool Features to Your To Do Lists



		Editing the Drop-Down Lists

				To edit the drop-down list in the Priority column, select the cells you want to edit then go to Data > Data Validation.



				If you change the list of items in the Priority drop-down list, then you may need to edit the conditional formatting rule(s) as well.



		Conditional Formatting

				To edit conditional formatting rules, go to Conditional Formatting > Manage Rules and select "This Worksheet" to see and edit all the rules.



				When you mark the Done column with a check, a conditional formatting rule will change the font in that row to gray.



		Terms of Use

				This spreadsheet, including all worksheets and associated content is a copyrighted work under the United States and other copyright laws.



				Do not submit copies or modifications of this template to any website or online template gallery. Please review the following license agreement to learn how you may or may not use this template. Thank you.



				https://www.vertex42.com/licensing/EULA_privateuse.html
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