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[bookmark: _Toc187324443]Executive Summary
At the end of Year Four, the VRTAC-QM completed 24 intensive TA agreements (ITAAs). Our target for the end of Year Four was 24, so we met our target. The VR agencies we have ITAAs with include: 
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1. 
2

2. Arizona Combined
3. Arkansas Blind
4. Colorado Combined 
5. Delaware Blind
6. Florida Blind
7. Florida General
8. Georgia Combined 
9. Hawaii Combined
10. Idaho General 
11. Kansas Combined 
12. Kentucky Combined
13. Maryland Combined 
14. Montana Combined
15. New Jersey General
16. New Mexico General
17. Oklahoma Combined
18. Oregon General
19. Pennsylvania Combined
20. South Carolina Blind
21. South Carolina General
22. Virginia General
23. Washington Blind
24. Washington General
25. Wyoming Combined 

Targeted TA has been extremely active for the VRTAC-QM since its inception. To date we have provided at least targeted TA to all 78 VR agencies (100%) in 1,622 targeted TA events serving 13,302 VR staff. These totals far exceed our target rates in every area. Our communities of practice were very active this year with the addition of the rapid engagement, state plan and innovating and transforming services CoPs.
The National Rehabilitation Leadership Institute (NRLI) had its best year ever in Year 4 of the VRTAC-QM, with a cohort of 47 people in one cohort. NRLI remains the primary way that we provide leadership development training for SVRA staff at the executive level.
Universal TA is delivered primarily through our website, which has added content regularly. We added an AI chatbot to eh QM website this year to enhance the user experience and search function. We have completed multiple webinars, many in partnership with other TA Centers. Our staff have been very active at the CSAVR conferences, the Summit conference, the VRTAC-QE Symposium and the NTACT:C’s Capacity Building Institute. 
The VR Grants Management Certificate training through Management Concepts is fully developed and has been very active with 395 courses taken this year and 73 individuals completing the entire certificate. 
The demand for quality program and performance, and fiscal and resource management is very high. We will be concluding as many ITAA activities as possible this last year and finishing helpful tools and resources that will be made available to the field.
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[bookmark: _Toc187324446]Intensive TA agreement development and progress on activities, outputs, and outcomes:
[bookmark: _Hlk102113427]At the end of Year Four, the VRTAC-QM completed 24 intensive TA agreements (ITAAs) meeting our target for the project. Table 1 includes a list of all ITAAs by agency, date and project year. The project years have been color-coded as a visual aide.
Table 1
Intensive TA Agreements by Agency, Date Signed and Project Year
	VRTAC-QM ITAAs by Agency, Date Signed and Project Year
	Monitoring or CAP generated?

	Agency
	Date Signed 
	Revision Date
	Project Year 
	Joint TAC
	

	[bookmark: _Hlk187068002]Delaware Blind
	5/11/2022
	 
	One
	 
	Yes

	Kansas Combined 
	3/26/2021
	7/13/2021
	One
	NTACT:C
	Yes

	Montana Combined 
	6/4/2021
	 
	One
	 
	Yes

	Pennsylvania Combined
	6/28/2021
	 
	One
	NTACT:C
	Yes

	Arkansas Blind
	1/5/2022
	 
	Two
	 
	Yes

	Florida General
	4/19/2022
	 
	Two
	 
	No

	Hawaii Combined 
	4/6/2022
	7/6/2022
	Two
	NTACT:C
	Yes

	Maryland Combined
	10/15/2021
	 
	Two
	 
	No

	New Mexico General
	8/15/2022
	 
	Two
	 
	Yes

	South Carolina General
	5/10/2022
	 
	Two
	 
	Yes

	Washington Blind
	1/12/2022
	 
	Two
	 
	No

	Wyoming Combined
	2/15/2022
	 
	Two
	 
	No

	Arizona Combined 
	3/20/2023
	 
	Three
	 
	No

	Colorado Combined 
	2/23/2023
	 
	Three
	 
	No

	Florida Blind
	7/14/2023
	 
	Three
	NTACT:C
	Yes

	Georgia Combined
	7/26/2023
	 
	Three
	NTACT:C
	Yes

	Kentucky Combined
	10/11/2022
	 
	Three
	 
	Yes

	New Jersey General
	11/7/2022
	 
	Three
	NTACT:C
	Yes

	Oregon General
	1/2/2024
	 
	Four
	NTACT:C
	Yes

	South Carolina Blind
	11/17/2023
	 
	Four
	NTACT:C
	Yes

	Virginia General
	2/23/2024
	 
	Four
	 
	No

	Oklahoma Combined 
	5/22/2024
	 
	Four
	NTACT:C
	No

	Idaho General
	6/11/2024
	 
	Four
	 
	No

	Washington General
	8/30/2024
	 
	Four
	 
	Yes


When we complete an ITAA, we establish monthly calls with the VR agency, at least at the beginning of the process), to monitor our progress in completing the activities and achieving the outputs and outcomes. These meetings are driven by a work plan that includes all of the elements of the ITAA and tracks the progress in each area. The overall progress for the center is captured in the formal End-of-Year Program Evaluation report that is submitted 30 days after this report since it is dependent on the information in this report. The work plans for each ITAA moved to a completely on-line application since Year 3. Work plans are updated in our regular meetings with the agency and the progress in achieving the activities, outputs and outcomes are presented in the State Agency narratives below as well as the end-of-year program evaluation report.
This annual report includes an updated narrative of the work in each VR agency for which we have an ITAA. The progress on all of the activities, outputs and outcomes are included on the work plan and in the formal program evaluation report.
[bookmark: _Toc187324447]Intensive TA Agency Narratives

[bookmark: _Toc187324448]Arizona Combined 
Reason for TA Request 
Arizona-C initially reached out to receive targeted activities focused on training the VR Leadership team on key Federal financial grant management principles. Three sessions were held with that group. The VR Administrator then reached out and asked about intensive assistance. There were significant changes at the DSA level, with financial support services being restructured into a shared services model at the DSA, and administration levels within the overall division. The program wants to improve the VR program's financial management, resulting in reliable/accurate financial reporting and spending strategies. This will include fiscal forecasting, written policies &  procedures, and internal controls.
Interaction with the Agency 
During this period, there have been 18 interactions with the Arizona team. 
These interactions included: 
[image: A diagram of a diagram

Agency interaction diagram]
During this period, a primary focus was preparing for the monitoring visit, reviewing budget reports being prepared for the VR program, and continuing to address the direct split they are applying to every expenditure. During the monitoring, RSA also clarified the pitfalls of using this direct split practice, and the Designated State Agency fiscal personnel seemed more amenable to revamping their current practice. Major issues were identified during the monitoring regarding their current contracts with schools, which will require a complete deconstruction and then reconstruction. Other issues identified included the VR director's lack of access to necessary information to assist her in running the program, data integrity issues, and a lack of written fiscal policies &  procedures. Once the monitoring report is received, further action will be taken to address the reflection of items in the report. RSA asked QM to pause TA until the monitoring activities are completed. 


Summary of the Areas in Need of Improvement 
During the initial review, the QM team identified a significant misunderstanding regarding the spending cadence. This led to a critical adjustment that prevented $30 million from lapsing at the end of the final grant reporting period for FY21 funds.
Additionally, there was a problem with tracking, recording, and reporting Pre-ETS expenditures toward the 15% reserve requirement. A fiscal error by the DSA involved improper direct splits, causing non-federal funds to cover Pre-ETS expenditures. As a result, over $800,000 could not be counted toward the reserve, since only federal funds qualify, and it was too late to make journal entries to correct the mistake. This situation highlights the ongoing instability within the DSA fiscal department, where key staff were on leave, and others were unaware of the need for correction.
Although initial progress was made between the DSA and DSU, the effort has now stalled. DSA fiscal staff continue to transition into different roles, and the VR Director has no authority over the fiscal management of the program.
Strengths & Challenges 
[image: Lists of strengths and challenges]
Previous Collaborations
Work was primarily performed by QM.  Some items identified will involve future collaboration with the NTACT: C to address.
Future Plans 
A reboot of TA activities will occur in late October 2024. 
[bookmark: _Toc187324449]Arkansas Blind
Reason for TA Request 
Fiscal—DSB initially contacted the VRTAC-QM due to their need for technical assistance (TA) and training resulting from their RSA monitoring report, which resulted in a corrective action plan (CAP). The ITAA is focused on Fiscal & Resource Quality Management and General Quality Management.
Interaction with the Agency 
Fiscal Summary
During this period, there were 38 total interactions with the agency, 25 of which involved the fiscal team, while 13 were focused on management coaching. All work plan items have been completed except for the implementation of the self-assessment. Notably, the QM Wellness Check has been launched, and the Arkansas Blind program will complete its baseline report this fall. Furthermore, recent communications from the Rehabilitation Services Administration (RSA) indicate progress is complete on the 107 Monitoring Corrective Action Plan (CAP), which has now been fully resolved with no further action required.
Over the past year, a substantial number of key initiatives were undertaken, including creating a revamped contract management & administration policy, a detailed checklist, a revised RSA-17 reporting policy, and a new period of performance (POP) policy. The challenge of implementing a grants management system to address the period of performance was mitigated through the development of an Excel workbook. This tool manages remaining administrative items that could not be handled by the current statewide accounting system, helping to close this outstanding issue.
Additionally, our team has provided ongoing support to Arkansas Blind in navigating the implementation of the indirect cost rate with the Designated State Agency (DSA). There was a major misunderstanding surrounding this with the DSA and its importance. The current rate expired in June 2024, and the DSA is now actively working on a new indirect cost proposal. 
Recent changes, including the further centralization of fiscal functions at the DSA level, have also prompted discussions regarding the non-delegable responsibilities of the Designated State Unit (DSU) and how the Arkansas Blind program is structured. Technical assistance has been provided to address these organizational requirements.
Arkansas Blind has consistently managed and forecasted their funds in a prudent, as well as thoughtful manner putting them in a position to request additional reallotment funding. They  received $1.2 million in additional funding in August. These funds help them to continue to provide high quality services and support to customers. 


Products Completed:
[image: Intersecting circles identifying products completed]
ITAA Activities Checklist:
	Activity
	Completion Status

	Rate-setting methodology policy/procedure
	· 

	SF 425 reporting policy/procedure
	· 

	Contract addendum language
	· 

	Invoice processing policy/procedure
	· 

	8 chapters of the consumer services policy/procedure manual were rewritten
	· 

	RSA 911 report procedures and QA tool procedures and review were all resolved
	· 

	QM team provided input into the contract monitoring policy/procedure, the RSA-17 reporting policy, and the period of performance policy.
	· 

	DSB completed a revision of the SF-425 reports for the period covered by the review
	· 

	Contract management and administration policy/procedure/internal control
	·        

	Completed and approved Period of Performance policy
	·       

	Implementation of the self-assessment
	In progress


Culture and Management Work Summary
VRTAC-QM team members Ron Vessell and John Walsh have been providing training and technical assistance to the agency’s leadership team, including senior and middle management, with a primary focus on developing strategies in the agency for leading and managing organizational change linked to the Intensive Technical Assistance Agreement. Based on those interventions, the leadership team at AR-DSB decided to convene organizational change teams focused on three priorities to improve in their organization:  
· Recruitment and retention
· Organizational culture 
· Process improvement  
Senior leadership has selected team leaders (co-leaders), team members, and alternates to serve on these change teams. VRTAC-QM team members will provide training to the members of the three change teams via an in-person training in early October 2024 on how to effectively lead teams and manage the work of the change teams. AR-B has made progress in its change efforts, including filling counselor vacancies, developing & implementing specialized caseloads for the OIB-IL program, successfully utilizing its internship program to recruit new counselors, and then moving them into vacant positions. The leadership team has also set the groundwork for involving staff in all their change efforts and improved overall communication within the organization. Based on the interventions from the VRTAC-QM team, AR-DBS implemented the following changes in their organization:
· Developed and implemented their first Employee Engagement survey, which they will perform bi-annually. They are utilizing the results from the first survey to inform their change efforts.
· They revamped the agency’s Mission and Vision Statements.
· Developed specialized caseloads to serve individuals under the OIB-IL program (VR Counselors previously served these individuals).
· Agency leadership was able to waive the statewide hiring freeze for Counseling and Administrative positions, allowing the agency to fill many of its vacancies. They cannot fill ten support staff positions, but they are continuing to work with their HR department to fill these positions as well.
· Hired two Training Coordinators to develop new onboarding protocols and enhance overall staff training opportunities.
· The administration secured salary increases for staff, including a 3% COLA for staff  
Summary of the Areas in Need of Improvement 
Fiscal—With all CAP activities completed, the remaining item is focused on continuing executive coaching of Arkansas Blind management through the end of this grant. Now that the QM Wellness checker is in place, DBS will assess its internal progress and take appropriate steps based on that review.
Results:
[image: Diagram showing impact of reworked policies]
Strengths & Challenges 
While providing TA, the following have been noted as promising practices and challenges:
[image: Lists of strengths and challenges]
Previous Collaborations 
The NTACT: C and the QE have all done work with the agency.


Future Plans 

[image: Future Plans for the agency]

[bookmark: _Toc187324450]Colorado Combined
Reason for TA Request 
The agency initially reached out and discussed issues with significant turnover in the fiscal, contract, and budget teams within VR. They were still determining if they had the best practices to manage MOE, carry forward the RSA-17 reporting, and effective funds management. They were interested in pursuing a new CMS. Additionally, the SWAS was set up to do an automatic direct split of all payments with the 78.7/21.3% match applied to every purchase. They were interested in a new strategy that would let them better handle MOE and Match.
Interaction with the Agency 
Until recently, the fiscal team met weekly with the Colorado state team to address fiscal activities, primarily focusing on the AWARE case management system. When the fiscal team began working with the state, the system was not correctly configured to manage the period of performance. To address this, all system settings and internal controls were thoroughly evaluated. Also, necessary system corrections were made to enable accurate tracking, recording, and reporting of the period of performance.
In addition, related staff processes and internal controls were reviewed to ensure the system is adequately supported throughout the federal fiscal year, preserving the integrity of the newly implemented controls. The agency also requested assistance with fiscal forecasting and identifying the key data elements required for informed financial decision-making. Initially, there was uncertainty regarding the state's non-federal share, but the fiscal team worked closely with the agency to clarify and establish balances. This information was essential in developing a spending plan for the year, leaving the agency better equipped to manage its finances.
The QM Fiscal Team was also onsite during the RSA 107 monitoring in January to provide support and consultation. Additionally, the relationship between the Designated State Agency (DSA) and Designated State Unit (DSU) has significantly improved. This is partly due to the efforts of a new DSA fiscal staff member who is eager to learn VR regulations and the Non-Delegable training provided by the VRTAC-QM Fiscal team.

During the discussion, the team shared their experiences using the wellness check tool. Kristin mentioned it was long and overwhelming, reflecting the program's complexity and responsibility. Augusta noted that while not all questions were included, it was beneficial to raise awareness about what needs to be done. She created a poll to gauge participant responses quietly, with minimal discussion.
Summary of the Areas in Need of Improvement 
To ensure the agency maintains a strong financial foundation, efforts continue in implementing fiscal forecasting, establishing a spending strategy, and documenting fiscal policies & procedures that will withstand staff turnover. The ultimate goal is to achieve zero lapsing dollars by the final report of the grant year. 
The agency began developing a new case management system (CMS) in FFY24, awarding the contract to MTX Group, Inc. The implementation is on an ambitious one-year timeline and will replace the existing Aware CMS. The VRTAC-QM fiscal team continues to stress the importance of ensuring that federal and state fiscal requirements are fully understood, as well as communicated to the vendor. This will further ensure proper management of the period of performance, which is an area where the current Aware system has been insufficient.
MTX’s grants management system, based in its Salesforce environment, is designed for discretionary grants. Both the agency and the vendor recognize that it is not equipped to handle the complexities of the VR grant. A rewrite will be necessary to achieve adequate financial management within the CMS. This awareness is crucial as the new CMS is developed to meet the agency’s specific needs.
Colorado fully expended its FFY23 award without returning or lapsing any grant funds. Additionally, the agency did not return any funds through reallotment in FFY24. Due to flat funding and the absence of an expected cost-of-living increase, the agency requested reallotment funds. A significant contributing factor to this request was associated with building a new case management system.
Policies and procedures are being drafted in real time to capture essential activities as they evolve. Fiscal forecasting is underway and continues to be refined. The fiscal team will provide ongoing support to the agency through helping them develop insights and utilize analysis/ data. This will encourage the agency to make informed and data-driven decisions.
Throughout the year, there have been a total of 43 technical assistance activities in the following areas:
· Allowability of Costs
· Assignment of Obligations
· CAP Responses
· CMS Fiscal 
· Contracts
· DSA-DSU Relationship
· Fiscal Forecasting
· Federal Fiscal Reporting
· Indirect Cost
· Match/Maintenance of Effort
· Monitoring
· Policies, Procedures, and Internal Controls
· Period of Performance
· Pre-Employment Transition Services
· Prior Approval
· Purchasing
· Reallotment
· Sources of Match
· Training - Grants Management
The agency also actively participates in the monthly Fiscal Community of Practice meetings. Leadership regularly engages in discussions, frequently shares lessons learned, and demonstrates best practices to assist other agencies during the calls.
As a result of the TA, the agency has implemented or reworked practices in the following areas: 
[image: Areas of reworked policies]
Results:
The impact of the newly implemented or revised policies on customers has not yet fully materialized. However, in the long term, with improved management of VR funds, Colorado will have the opportunity to enhance participant outcomes.
Strengths & Challenges 
The leadership team is committed to doing this work. Despite having a small core team to do all the work, they are making many things happen. 
While providing TA the following have been noted as promising practices:
[image: Promising practices]
Previous Collaborations 

QM completed the primary work.

Future Plans 

[image: A list of future TA and training plans with the agency]

[bookmark: _Toc187324451]Delaware Blind
Reason for TA Request 
The agency received a Specific Conditions Letter from RSA and RSA requested to assist the state agency.
Interaction with the Agency 
Fiscal Summary
DVI was required to correct federal financial reports for a designated period to establish financial position. Training was provided around requirements for Period of Performance to allow forensic accounting activities to be conducted and subsequent adjustments to be made to their financials. This included an evaluation of the state accounting system and case management system to identify efficiencies. Training was also provided on financial reporting elements, along with follow-up reviews of financial data prior to submission to RSA. The QM provided training on internal controls and the development of policies & procedures. QM is currently in more of a maintenance phase, ensuring the continued fiscal reporting is being done in a timely and accurate manner. We are also advising the agency with questions as they arise and have been supporting the team as they work through the centralization of fiscal staff. Upon completion of the VRTAC-QM Wellness Checker, DVI was excited to test the new tool, which will be used to evaluate the progress of the agency and identify further improvements. 
During this period, a total of nine intensive technical assistance activities have been completed as the agency progresses toward the completion of the designated intensive tasks. The fiscal team has supported DVI with fiscal forecasting and monitoring efforts. The most significant interaction remains focused on their federal reporting process. We continue to provide support for their ongoing progress and the strengthening of internal controls to ensure accuracy, as well as timely submissions.
Summary of the Areas in Need of Improvement 
The primary goal was to assist the agency in completing all necessary activities to achieve release from specific conditions and resolve their CAP findings. All necessary activities  have been successfully accomplished. Significant progress has been made in ensuring the accurate and timely completion of federal financial reports. Additionally, the leadership team has demonstrated a notable improvement in their understanding of federal fiscal requirements and their application to the program's ongoing administration. This improvement is evident in the discussions during our monthly check-ins.
As a result of the TA, the agency has implemented or reworked practices in the following areas: 
[image: Areas where policies and practices have been revised as a result of TA]
Strengths & Challenges 
This team has been very responsive and coordinated since the beginning. The director's inclusion of core staff in all training and improvement activities has assisted in building expertise and a knowledge base that will survive any changeover in leadership.

[image: Lists of strengths and challenges]
Previous Collaborations 
Primary work completed by the QM.
Future Plans 
[image: A list of future TA and training plans with the agency]

[bookmark: _Toc187324452]Florida Blind
Reason for TA Request
Director Doyle reached out for assistance as Florida-B has been selected for monitoring by RSA three times in the past seven years, with monitoring that occurred in July 2023. He was looking for assistance in three main areas: monitoring preparation, completion of the previous CAP activities, and budgeting fiscal forecasting. Assistance required for completion of the CAP involved a review of procedures regarding payroll tracking that included tracking of time spent on pre-ets and a review of a rate-setting policy/procedure that was developed. The agency has also struggled with fiscal forecasting and understanding its fiscal position. The leadership team had essentially no access to concrete budget reports. They relinquished significant funds during reallotment and let funds lapse at the end of the grant for several years. The DSU primary fiscal staff was on extended leave and the agency needed help reviewing the limited financial reports to build the financial position. Additionally, Florida-B wants to improve the program's financial management, which results in reliable and accurate financial reporting, spending strategies, fiscal forecasting, written policies & procedures, and internal controls. They also needed assistance with improving the implementation of transition services and pre-ets, including the review/revision of policies/procedures, vendor contracts, fiscal & programmatic management, effective implementation of the state interagency agreement, and staff training.  
Interaction with the Agency 
Since October 2023, 27 interactions with Florida-Blind have occurred, including an intensive 3-day onsite visit in March 2024. This year's primary focus has been coordinating a plan to address the findings of the RSA monitoring report. During the onsite visit, a plan was developed to address each finding, and staff were assigned to complete each activity's required work. Significant progress was made on the Period of Performance procedure and the RSA 17 procedure was updated to include the new instructions for reports starting with the FFY24 grant. A new cash management procedure was developed due to monitoring the Florida- General program, and comments were sent back to the DSA for their response. The Business and Operations Manager also developed, as well as disseminated a monthly budget tracking report unveiled onsite in March. The projection is that FL-B will completely spend down the FFY23 award, and no funds will be lapsed to the U.S. Treasury. Staff updated the current spending plan, made assignments, and identified the next steps for carrying out each of the items identified in the document.
Florida Blind has been faced with an unusual situation where the legislature has given them less appropriation authority than what drawing down the full Federal award would take. In simpler terms, it's like having money in your bank account, but your state has not given you permission to withdraw or spend all of it. You need both the federal funds and state budget approval to fully use the grant. This results in them having match available, but they have to revert funds in reallotment. A total of $6 million was sent back during the 2024 reallotment period. Although extensive work was done to get additional appropriation authority, the request was eliminated from the final bill that passed during the legislative session.  Brainstorming was done to consider a new strategy for next year’s ask, which includes looking at leveraging the Older Blind Program and the services provided by the transfer of program income to that program.  This remains a high priority and focus.
The team developed a projected spending strategies spreadsheet that they would like to implement for both this FFY and in the future. The spending strategies were updated with details and next steps. Regular reporting occurs in the monthly check-ins to assess progress.
Over the summer, a collaboration between NTACT: C and the QM fiscal team resulted in a complete revamp of the pre-ets/transition contracts. The Florida-B team presented the proposed changes to both RSA and the CRP community.  Final changes are being made and this will culminate in the completion of a major task listed within the CAP. 
Summary of the Areas in Need of Improvement
Areas in the Corrective Action Plan include a complete revamp of the pre-ets/transition contracts, implementation of period of performance fixes within the CMS, development of fiscal policies & procedures, continued strategizing match possibilities, and seeking appropriation approval from the Legislature again.
As a result of the TA, the agency has implemented or reworked practices in the following areas: 
[image: Areas where policies and practices have been revised as a result of TA]
Results:
Although extensive work was done to get additional appropriation authority, the request was eliminated from the final bill that passed during the legislative session. Brainstorming was done to consider a new strategy for next year’s ask, which includes looking at leveraging the Older Blind Program and the services provided by the transfer of program income to that program.  The spending strategies were updated with details and next steps. Regular reporting will occur in the monthly check ins to assess progress. 

Strengths & Challenges

The Florida-B staff have been eager and very engaged. Significant progress has been made in all the areas of focus.  
While providing TA the following have been noted as promising practices and challenges:
[image: Lists of strengths and challenges]
Previous Collaborations 
VRTAC-QM is working hand in glove with the NTACT: C to tackle the pre-ets issues, which is going extremely well. 
Future Plans 

The QM and NTACT: C team will continue to work with the agency through identified work plan items, including completion of policy & procedure development for grants management, implementing a comprehensive fiscal plan & spending strategies, and completion of improvements to the AWARE CMS to comply with the period of performance.

[bookmark: _Toc187324453]Florida General
Reason for TA Request
The agency is interested in analyzing its data to identify the factors that contribute to high-quality VR outcomes. The intent is to develop/ implement strategies and practices that enhance these outcomes. Additionally, the agency aims to increase field staff involvement in decision-making processes and ensure that staff performance evaluations are aligned with the performance indicators set forth by the Workforce Innovation and Opportunity Act (WIOA).
Interaction with the Agency 
Engagement with the agency has occurred through regularly scheduled Zoom meetings, along with various ad hoc interactions via Zoom, email, and phone calls. Given the nature of the ITAA activities, on-site interactions have not been necessary to date.
The agency’s ITAA has identified five technical assistance (TA) activities aimed at enhancing program and performance areas. The following list outlines these TA activities along with their current progress (% complete):
Technical Assistance Activities: 
[image: List of TA activities]



Completion Performance Progress (%) of Activities: 
[image: Graph showing completion percentages of activities]
During the reporting period, the ITAA activities were re-prioritized based on the agency's interests and capacity. As a result of the sporadic nature of the ITAA activity, “identifying areas needing improvement through the use of agency data and analytics,” will be provided on a targeted basis moving forward. This will be based on mutual agreement and level of need.
Summary of the Areas in Need of Improvement 
The TA is intended to impact and improve the quality of employment outcomes for VR participants. This will be accomplished by utilizing data reports and analytics to drive/improve decisions impacting outcomes. This will be measured by comparing year-to-year quality outcome indicators (wage, hours, benefits) and other key data points defined by the agency.
As a result of the TA, the agency has implemented or reworked practices in the following areas: 


	Area of Improvement 
	Objectives 

	Implemented a cross-functional “Data Think Tank” team to inform and advance the use of data/analytics as an agency priority
	· Engage with field staff to assess and identify their level of data use, its purpose, and gaps in driving decisions/managing performance.
· Develop and implement strategies/practices, which promote data literacy/use as an essential skill agency-wide to improve performance. 
· Review, analyze, and recommend key data elements, as well as management reports/tools to assist in monitoring progress toward unit/area/agency goals and identify targeted support needs. 
· Review, analyze, identify services, practices, and other factors positively impacting performance outcomes. 


	The agency is developing strategies for data analysis and data-informed decision-making for using visual analytics such as CMS layouts/reports, data dashboards, and Tableau.
	· Review, analyze, identify services, practices, and other factors positively impacting performance outcomes using the quarterly RSA Data Dashboard.
· Review, analyze, and act on insights gained using the Timeliness & Rapid Engagement Tool.  
· Review, analyze, and act on insights gained using the Performance Forecasting Tool.  
· Identify, create, and disseminate high value reports using Tableau and/or Aware. 

	The agency has updated the VRC performance evaluation standards to increase alignment with WIOA performance indicators. TA and guidance have aided this endeavor

	· Provide VRC performance content standards aligned with WIOA for agency consideration.
· Review and provide comments on all proposed versions of the revised VRS performance evaluation standards.


To date the team has engaged in the following activities:

	Activity 
	Completion Status 

	Comprehensive review and improvement recommendations for all internal performance management data reports.

	· 

	Initial strategy development on methodology to assess data literacy agency wide.

	· 

	Initial strategy development on accessing provider effectiveness on customer outcomes agency wide. The agency has contracted for the creation of a web-based dashboard. TA will be provided as requested. 
	· 

	Provided input on the development and implementation of the new VRC performance evaluation standards. The agency is piloting the new standards.
	· 

	Provided input on the initial work plan for the agency’s “MyJourney” (web-based career & training planning tool) project. This project planned to kick off fully in ’24. TA will be provided as requested. 
	· 

	Incomplete: Develop and implement a program improvement plan to improve the quality of employment outcomes for VR participants TA activity.
	· 


Results:
Progress is ongoing but has not yet reached a stage where its impact on the customers served can be assessed.
Strengths & Challenges 
While providing TA the following have been noted as promising practices and challenges:
[image: Lists of strengths and challenges]
Previous Collaborations 
N/A.
Future Plans 
[image: A list of future TA and training plans with the agency]

[bookmark: _Toc187324454]Georgia Combined
Reason for TA Request 
Georgia Vocational Rehabilitation Agency (GVRA) sought VRTAC-QM assistance and presence during their RSA monitoring in March 2023. The monitoring process revealed various needs, including the identification of staff training needs, revision/development of policies to reduce restrictions on VR participants in accessing services/funding, enhancement of performance accountability understanding, development of internal controls for the WIOA performance accountability system, alignment of the agency's case management system data collection process with WIOA performance indicators to improve reporting accuracy, integration of performance accountability into staff evaluations, identification of areas for improvement in local transition activities statewide, development of forecasting for the 15% Pre-ETS reserve, provision of staff training on allowable costs, tracking, and reporting.
Interaction with the Agency 
VRTAC-QM has provided a blend of onsite meetings, in addition to numerous virtual meetings, and emails to provide support for various activities. Specifically, VRTAC-QM aided GVRA in conducting a statewide training needs assessment survey/generating a report, presenting insights into specific training needs and feedback from staff. The team also reviewed numerous policies & procedures, offering feedback and technical consultation. VRTAC-QM conducted training sessions on understanding the correlation between the Case Management System and data reporting, along with methods to streamline processes for enhanced data accuracy. Collaboratively with NTACT:C, VRTAC-QM provided technical assistance in developing a fiscal forecast, drawing on examples from other states. The teams also assisted the GVRA team with consultation on understanding allowable costs and authorized activities for Pre-ETS spending. GVRA has formulated a fiscal forecasting plan and is currently in the process of finalizing Standard Operating Procedures to align with the assistance provided. In addition, GVRA has implemented changes in staff time recording, as well as training to allocate the allowable costs for Pre-ETS activities. 
In February, VRTAC-QM partnered with GVRA to provide a two-day, onsite training for supervisors and district managers to address various topics identified in the needs assessment or as an agency expressed need. In addition, VRTAC-QM has been working with the team to develop a Performance Accountability policy & procedures, which will include WIOA performance, RSA-911, and validation policy & procedures. As part of this development, VRTAC-QM has been working alongside their program analytics team to assist in analyzing their ability to accurately report performance data. The team identified some revisions that can increase accuracy, streamline processes, and provide potential long-term savings with data exchange agreements (by filtering current data set requested for wages, to only the data set needed for post exit measures). In addition, the team began additional validation activities, which has increased their understanding of how the data is reported on the RSA-911. VRTAC-QM and NTACT:C have also been partnering with GVRA to assist in identifying spending strategies to increase spending, including Pre-ETS spending and authorized activities. In addition, VRTAC-QM provided technical consultation to assist the agency in revising internal data reports, which increased visibility to timeliness needs.  GVRA developed a strategic plan which helped them achieve timeliness for both IPE and eligibility and has recently implemented an intake unit to assist. 
The agency’s ITAA identified 16 technical assistance (TA) activities targeting program and performance areas. The TA activities and progress (% complete) are listed below:
[image: Graph showing completion percentages of activities]
Activity breakdown: 
· Training
· 2.1-Conduct a staff training needs assessment, including a report with staff training needs identified for different job classifications. 
· 2.2-Analyze GVRA ability to effectively train and evaluate staff (i.e., current processes, identify gaps, develop plan); includes a completed assessment with implementation strategies and timelines necessary to improve training/ evaluation of staff.
· 2.3-Review, revise, and/or develop policies & procedures related to GVRA training plan/implementation. This includes completed reviews and draft/revisions with recommendations for GVRA training/implementation.
· Performance
· 2.4-Review, develop and/or revise, as needed, policies & procedures for the WIOA Performance Accountability System.
· 2.5-Review, develop, and/or revise, as needed, written internal controls necessary for the WIOA Performance Accountability System.
· 2.6-Assist VR Agency’s data/case management system and program staff to develop/revise data collection processes for the WIOA Performance Indicators.
· 2.7-Provide staff training on performance indicators, education/training programs for Credential Attainment/Measurable Skill Gains, tracking/reporting, documentation requirements, data, sanctions, and negotiations of the WIOA Performance Accountability System.
· VR Regulations and Process
· 2.8-Review, develop, and/or revise, as needed, policies & procedures.
· 2.9-Review, develop and/or revise, as needed, written internal controls.
· 2.10-Review, develop and/or revise, as needed, performance evaluation standards for VR Counselors & Supervisors.
· 2.11-Analyze VR agency’s ability to accurately track and report VR requirements in the RSA-911 for post exit data.
· Pre-Employment Transition Services
· 2.12-Assist GVRA in identifying areas needing improvement and/or impact of state/local transition practices and activities through use of agency data/analytics, including a completed plan and implementation needs.
· 2.13-Provide TA regarding funding (activities/positions) between State Education Agency and State VR Agency to support the (1) implementation of the Interagency Agreement (MOU) and services to students with disabilities, (2) using the 15% reserve; forecasting includes recommended contract/agreement.
· 2.14-Review, and/or revise, as appropriate, Pre-ETS fiscal forecasting and written processes, in order to move from required and coordination activities to authorized activities.
· 2.15-Review Agency's process for provision of Pre-ETS services/allocation of costs to the reserve for RSA-17 reporting and provide TA/recommendations to assist the agency in meeting the minimum 15% reservation/expenditure of funds for Pre-ETS. 
· 2.16-Provide staff training on allocation of allowable costs (including tracking and reporting). 
Summary of the Areas in Need of Improvement 
The impact of the work will be evident through various lenses, encompassing the perspectives of VR staff, VR participants, and observable changes in performance data/spending. Here are key indicators of the impact:
	Indicators of Impact
	Indicator Details

	Less Restrictive Policies
	· Specifically, removing ‘needs assessments’ to increase service funds to participants.
· This will be measured by staff feedback, an increase in service spending for participants, specifically for training services, and anticipation of positive participant feedback.  

	Training 
	· Analysis of staff training needs, providing staff training, and monitoring of agency performance data. 

	Increased Understanding of Performance Reporting within the Case Management System
	· Understanding data, how to measure, and monitor performance.
· This will be measured by the development of performance reports, internal monitoring, and increased streamlining of processes to improve services.

	Improved Policies, Procedures, & Training 
	· This will provide staff with guidance in serving participants
· The result will be a better understanding of policies & procedures, anticipation of positive staff feedback, and improved staff retention.
· This will be measured by internal controls, validation, and retention.

	Increased Spending 
	· Increase in Pre-ETS spending
· Increase in ability to monitor spending
· Increase in ability to project, forecast, and plan for future spending.  
· This will be monitored throughout the federal fiscal year to meet forecast spending needs. 


These activities address many challenges nationally which include: accuracy, reliability, and validity of data, the need to increase performance, staff retention, increased spending for VR participant services, increase in training services to lead to better paying high quality employment, and increase in Pre-ETS spending/services for pre-employment transition students. Through these initiatives, we contribute to positive transformations on multiple fronts within the VR landscape.
Strengths & Challenges
While providing TA, the following have been noted as promising practices and challenges:[image: Lists of strengths and challenges]
Previous Collaborations 
VRTAC-QM and NTACT:C developed a joint ITAA plan to assist GVRA in performance and Pre-ETS related needs. Although the VRTAC-QM is leading the ITAA plan and coordinating activities, the two teams are working closely collaborating with GVRA, meeting at a minimum of monthly, if not more frequently to support GVRA. NTACT:C and VRTAC-QM have provided braided consultation regarding Pre-ETS services and spending with utilizing fund sources within the case management system to streamline processes to indicate these services.  
Future Plans 
VRTAC-QM will continue to collaborate with NTACT:C to support GVRA through the items identified in the workplan and on the ITAA. Specific activities in the near future include:


Support GVRA in finalizing Performance Accountability policy and procedures. 


Support GVRA in finalizing Data Validation policy and procedures.  


Support GVRA in drafting internal controls


VRTAC-QM and NTACT:C will work collaboratively in helping GVRA finalize their Pre-ETS fiscal forecasting and Standard Operating Procedures.


[bookmark: _Toc187324455]Hawaii Combined 
Reason for TA Request 
Hawaii-VR initially contacted the VRTAC-QM due to their need for technical assistance (TA) and training. This stemmed  from their 2019 RSA monitoring report and resulting corrective action plan (CAP). The ITAA is focused on Fiscal & Resource Quality Management, as well as Program & Performance Management.
Interaction with the Agency
Our team has been collaborating with DVR staff through a mix of onsite and virtual meetings. In February 2024, VRTAC-QM and NTACT:C jointly provided onsite technical assistance and training. The technical assistance was aimed at optimizing the Pre-ETS process in the case management system and establishing clear documentation practices for field staff to ensure precise reporting. In addition, technical assistance also focused on aligning processes with federal regulations regarding providing Pre-ETS services to students with disabilities with a VR plan, engagement, which included ongoing and rapid engagement by examining DVR’s existing data landscape, and refining processes, particularly in referrals, applications, eligibility, and prioritization of disabilities to enhance timeliness/quality of services. 
Additionally, comprehensive staff training on the Pre-ETS processes within the case management system, MSG/Credentials, and documentation methods, as well as on rapid engagement strategies, including analyzing current rapid engagement data, was conducted in collaboration by VRTAC-QM, NTACT:C, and DVR.
Notably, previous training was provided onsite for all DVR staff on timely eligibility determinations and IPE development, which also included early discussions on rapid engagement. In addition, TA on the SEA agreement, assistance with policies & procedures revision, and internal controls development has been provided.
For the fiscal focused activities, the VRTAC-QM provided 18 onsite and virtual technical assistance sessions during this reporting period. These sessions covered fiscal forecasting, reallotment, maintenance of effort, fiscal reporting, match, and tracking of expenditures.  Written policies, procedures, and internal controls specific to the fiscal activities have been an integral part of each discussion, as well as the work being done. Hawaii continues to make progress in capturing their processes and internal controls in a written format.  
Hawaii has made progress in resolving their correction action plan (CAP) from their 2019 RSA monitoring. During this reporting period, Hawaii has resolved five of the nine findings and 22 of the 27 corrective actions. Specific to their fiscal corrective actions, Hawaii resolved 4.1.4, which required correction of financial reporting. The outstanding findings and corrective actions related to fiscal are directly correlated to their written policies, procedures, and internal controls. Hawaii continues to develop a comprehensive Grants Management Manual that will address the remaining monitoring issues.   
There have been numerous Technical Assistance activities provided through virtual meetings and emails on specific fiscal topics: 
· Prior approval
· Unliquidated obligation
· Purchasing allowances
· Grant Tracking
· Randolph Sheppard purchasing threshold
· MOE
· Fiscal Forecasting
· Reallocation
· Financial Reporting
Summary of the Areas in Need of Improvement
Performance- VRTAC-QM continues to assist DVR in identifying and addressing areas for program improvement.  Although great progress has been made the team continues to work on re-defining their roles and responsibilities. The recent appointments of a permanent director and associate director have facilitated alignment within the administration team, directing their efforts towards shared agency objectives.
Fiscal - VRTAC-QM wants to ensure the Hawaii fiscal policies and procedures, as well as internal controls are documented in a manner so turnover in staff does not impact the program’s ability to carry out the required grants management duties according to Federal regulatory requirements. The agency temporarily assigned an internal employee to the fiscal position that is located on the DSU side, who serves as a bridge between the DSU and DSA.  This individual has been moved into permanent status, which will provide consistency for the agency long term.  
The level of fiscal understanding has increased with greater collaboration between the DSA and the DSU. The newly permanent fiscal administrator has a solid understanding of the financial position of the Agency and is working towards completion of the Corrective Action Plan findings. Several solutions have been submitted and are pending a response from RSA. During the most recent onsite visit, the creation of the Grant Management Manual, which is a large requirement to close the fiscal portion of the Corrective Action Plan, is now in draft form. This manual requires the consolidation of other policies & procedures into one new document.
During the most recent reallocation period, Hawaii strategically returned a large portion of their FFY24 grant to RSA in order to ‘right-size’ their grant and get spending more inline with the period of performance requirements. This adjustment ensures that the FFY23 grant is fully expended without lapsing funds, the FFY24 grant will be spent more inline with the Year of Appropriation, and the FFY25 grant award will be managed more effectively. 
The team checks in bi- monthly with Hawaii and assesses completion of the ITAA workplan activities. All Federal reports were corrected (4.1.4 & 4.2.4), submitted to RSA, and accepted by RSA. By having the foundational fiscal knowledge and understanding, the DVR leadership is better able to evaluate service delivery opportunities/efficiencies. Additionally, by providing foundational training to the DSA, the VR Administrator is better able to understand and maintain control of the allocation/expenditure of VR funds.
As a result of the TA, the agency has implemented or reworked practices in the following areas: 
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Results:


Impact of Implementation of New Reworked Practices on Customers 



Eligibility timeframes have been reduced so that the agency has resolved their CAP finding in this area. They have had six months of more than 90% of all applicants being found eligible within the 60 day timeframe.



Fiscal - Fewer limits on the amounts and types of services being provided, since funds are not limited. 

Strengths & Challenges
The training seems to have worked well in conjunction with other monitoring efforts for eligibility determinations and IPE developments by the agency. Hawaii staff vacancies have been an overall challenge for effective Technical Assistance. The culture of the organization continues to be a challenge with staff turnover, and a history of temporary personnel assignments, but staff vacancies continue to decline. In addition, the organization culture is shifting to a more productive and supportive environment. The Administrator (VR Director) has successfully placed a permanent fiscal administrator within the DSU, which will assist tremendously with the communication that must occur between the DSA and DSU specific to fiscal activities.
While providing TA the following have been noted as promising practices and challenges:
[image: Lists of strengths and challenges]
Previous Collaborations 
The QM Team collaborated with the NTACT-C to focus on Pre-ETS improvements, including the SEA agreement. Additionally, providing significant TA related to tracking and reporting of SWD and Pre-ETS. 
Future Plans 



The QM team will continue to work on the activities within the ITAA and workplan and assist the agency with program improvement. 


The Fiscal Management activities will continue to focus on completion of the Grants Management Manual and incorporating internal controls within their processes. 



[bookmark: _Toc187324456]Idaho General
Reason for TA Request 
Idaho General entered into an intensive technical assistance agreement (ITAA) with VRTAC-QM in June 2024 due to a Specific Conditions Letter from RSA. Within the letter, RSA requested VRTAC-QM assistance on Fiscal and Resource management. The agency has gone through several fiscal officers in the last few years and is in need of intensive training related to VR fiscal requirements. 
Interaction with the Agency 
Idaho-G has had weekly meetings with the VRTAC-QM fiscal and resource management team since implementing the ITAA.  Meetings  occurred virtually 24 times during the last 4 months of the review period. In addition, the fiscal and resource management team participated in the bi-weekly meetings between Idaho and RSA. The recurring meetings focus on the corrective action plan in response to the specific conditions letter and management of their grant award. Prior to the Specific Conditions Letter, one on one training was provided for the new Fiscal Officer to help acclimate her to the Vocational Rehabilitation requirements for grant tracking.  Following the Specific Conditions letter, this training was expanded to include  requirements for Period of Performance and the Fiscal Basics for both central office administrators and direct field service staff. In addition, we are providing the team with support and advising the agency with questions as they come up, while they implement an order of selection closing all categories.  
Summary of the Areas in Need of Improvement 
The priority of the agency is to address the specific conditions through the corrective action plan and resolve the fiscal issue. Idaho has completed forensic accounting to establish the fiscal status of the agency. All priority categories were closed through an order of selection and efforts continue to address grant management deficits in tracking of obligations, adhering to the period of performance and correct financial reporting. Idaho is also reviewing and addressing shortfalls in the statewide accounting system. In addition, the case management system is prohibiting the proper tracking/reporting of both obligations and expenditures.  RSA provided a $10 million supplement with a required non-federal match of 21.3% to support the services on approved Individualized Plans for Employment (IPE) and competitive integrated employment goals for individuals with disabilities.  

The VRTAC-QM Fiscal team is helping the agency: 
[image: Areas where fiscal team is helping the agency]

Strengths & Challenges 
[image: Lists of strengths and challenges]
Previous Collaborations 
Primary work completed by the VRTAC-QM.
Future Plans 
[image: A list of future TA and training plans with the agency]

[bookmark: _Toc187324457]Kansas Combined 
Reason for TA Request
The agency requested intensive technical assistance (ITAA) because of difficulty in managing their data, case management system, and policies around the WIOA performance accountability system. Specifically, they were performing with a 0% MSG rate and knew their participants were actively achieving these gains.
Interaction with the Agency
KRS has been a very active participant in their ITAA. All of the activities have been completed and the agency has made steady progress in all areas. The ITAA is completed and all activity is at the targeted level at this point.
We continue to monitor their short-term and long-term outcomes. 
Summary of the Areas in Need of Improvement  
As a result of the TA, the agency has implemented or reworked practices in the following areas: 
[image: Identified areas still in need of improvement for the agency]
Results:




Impact of Implementation of New Reworked Practices on Customers



An understanding of the functionality (pros and cons) of their current CMS (KMIS), the RSA-911 and WIOA Annual report requirements, as well as making data-informed decisions. 



Policy and training have improved in this area, as well as data validation and internal controls at the administrative level. 



Agency is starting to move to program improvement.


Strengths & Challenges
While providing TA the following have been noted as promising practices and challenges:
[image: Lists of strengths and challenges]

Previous Collaborations 
TA was provided to this agency in collaboration with NTACT:C. This joint effort has improved the accuracy of their SWD and Pre-ETS tracking/ reporting, data analysis, and implementation of the NOI flexibilities.
Future Plans
[image: A list of future TA and training plans with the agency]

[bookmark: _Toc187324458]Kentucky Combined
Reason for TA Request
Kentucky-C reached out to VRTAC-QM in January 2022 following their RSA monitoring in 2021.  The agency requested intensive technical assistance with fiscal & resource management, as well as program & performance.  
The fiscal and resource management technical assistance (TA) was specific to centralized fiscal management at the designated state agency level.  Target areas requested by the agency include:
[image: A list of future TA and training plans with the agency]
For program and performance technical assistance, the agency requested support in four areas:  [image: Areas where the agency requested support]
Interaction with the Agency 
For fiscal - During this reporting period, the VRTAC-QM supported KY-C with 30 Intensive and Targeted activities combined through virtual meetings. The topics included period of performance and when an obligation is made, as well as CMS recommendations for new conversion.  Assistance was also provided on managing the period of performance in their current legacy system and providing input on work-around options, due to significant delays in implementing their new CMS.  The Rate Setting Methodology policy, procedures, and internal controls were approved by RSA, which resulted in this specific CAP finding being resolved. KY-C also received approval from RSA on their prior approval policy, procedures, and internal controls. In addition, monthly ITAA check-ins occurred with leadership for ongoing progress updates.  
KY-C ITAA included 3 activities targeting fiscal and resource management areas and includes:
ITAA Activities	Progress (% complete)
Provide TA and training to develop the VR agency’s capacity to correctly manage the period of performance.	50%
Review, develop and/or revise, as needed, written internal controls for managing the grant.	100%
Assist agency to establish a method and policy for rate setting, as well as evaluating the performance of service providers.	100%


The remaining ITAA activity is specific to implementation of a new Case Management System and correctly managing the period of performance.  Delays from the CMS vendor in development of the fiscal components resulted in the VRTAC-QM assisting with development of a work around in their legacy system.  

For program and performance – Engagement with the agency has been through recurring scheduled (Zoom) meetings and various ad hoc engagements via Zoom, emails, and phone calls. Additionally, a site visit was held at the Perkins and McDowell Centers to complete the following:
· Performance Accountability training for leadership/staff.
· Assist in analyzing data for WIOA performance indicators, focusing on credential attainment and measurable skill gains.
· Aiding  leadership in program improvement and data-driven decision-making strategies.
As a result, the agency received a report containing an analysis and recommendations to identify/address inaccuracies in center-based performance reporting. Additionally, a data mapping activity was completed to ensure CMS data fields are accurately aligned with the corresponding RSA-911 data elements. Further recommendations were provided to refine the current CMS and reduce field-level data entry errors. With the transition to a new CMS in mind, implementation of these recommendations remains at the agency’s discretion. Additionally, technical assistance has been focused on providing the agency with various resources to finalize its policies and procedures on performance accountability. Resources and information were also shared to help the agency assess the value of data matching for measurable skill gains and credential attainment using education clearinghouses. Support for strengthening internal controls led to the implementation of a new case file review process, which is now being refined to resolve an RSA corrective action. 
The agency’s ITAA identified nine technical assistance (TA) activities targeting program and performance areas.
 The TA activities and progress (% complete) are outlined below:
	1) Assist with Case Management System (CMS) conversion.

	2) Analyze ability to accurately track and report the RSA-911 in the current and future case management systems.  

	3) Review, develop, and/or revise, as needed, policies & procedures to align with WIOA Performance Accountability System.  

	4) Review, develop, and/or revise, as needed, performance evaluation standards for VR Counselors.

	5) WIOA performance accountability training. 

	6) Analyze capacity to track and report data for WIOA Performance Indicators specific to the Perkins Center and McDowell Center, with a focus on Credential Attainment/Measurable Skills Gains. 

	7) Assist in developing a program improvement plan for training leading to CA/MSG at Perkins & McDowell centers. 

	8) Assist in developing strategies for data analysis/decision making for the Perkins & McDowell Centers. 

	9) Assist KY-OVR with development and review of program services internal controls.



[image: Graph showing completion percentages of activities]
Summary of the Areas in Need of Improvement 
For fiscal - KY-C continues to develop written fiscal policies/procedures/internal controls that will ensure continuity of completion of critical grants management functions as staff come and go. This is done by having thorough written documentation that can be used by any new person coming in the door. This ensures that the agency is operating with up-to-date policies and procedures that are reflective of Federal regulatory requirements and written in a spirit that is focused on achieving CIE for customers. By having the foundational fiscal knowledge and understanding, the DVR leadership is better able to evaluate service delivery opportunities and efficiencies. Additionally, by providing foundational training to the DSA, the VR Director is better able to maintain control of the allocation and expenditure of VR funds.
The current most critical work ahead for KY-C is implementation of a new CMS. The CMS Vendor has not met the deliverables outlined in the contract. The agency continues to provide regulatory requirements for the fiscal components and processes needed within the new CMS. TA will continue on a targeted basis with the agency, as they continue to work through the fiscal components needed in CMS to satisfy the federal requirements specific to period of performance, obligations and liquidations, as well as reporting.  
For program and performance: 
	Indicators of Impact 
	Indicator Details 

	· The TA is intended to impact the agency’s ability to successfully report accurate/valid data related to RSA-911 quarterly reports and WIOA Annual Report.
	· To be measured by comparing the result of reports against the previous year’s actual numbers and/or rates.

	· The TA is intended to impact improvements in the area of program evaluation. 

	· To be measured by comparing the case file reviews and other program evaluation activities. 
· These activities will be compared against the previous year’s actual numbers and/or rates.		


As a result of the TA, the agency has implemented or reworked practices in the following areas: 
	· The agency’s case file review process, including policy & procedures, has been revised to ensure compliance with performance accountability and regulatory requirements.

	· The VRC performance evaluation has been updated to better align with WIOA standards.

	· Comprehensive performance accountability training has been provided for all staff.

	· Policies & procedures have been developed or revised to ensure the timely, valid, and accurate submission of the RSA-911/ETA 9169 reports.

	· Policies & procedures related to WIOA Performance Accountability are in the final phase of development.

	· The agency has been provided with the Performance Forecasting Tool and the Timeliness & Rapid Engagement Tool to support data-driven decision-making.

	· Additional policy & procedure resources have been shared upon request.

	· Recommendations and data mapping provided to evaluate options for improving the current CMS fields, coding, as well as naming conventions impacting accuracy of center-based reporting of CA/MSG.			

	· The remaining areas needing improvement include completing all activities related to the center-based programs' use of data and performance reporting for CA and MSG. Additionally, due to delays in the CMS conversion and the resulting impact on technical assistance, activities focused on the new CMS will be provided on a targeted or as-requested basis in PY’ 24. 


Results:
During this reporting period, KY-C has resolved all corrective action plans with the exception of two partially resolved.  
	 Finding #
	Past Quarter Status
	Current Quarter Status

	2.1.1
	Partially Resolved
	Partially Resolved

	2.1.2
	Partially Resolved
	Resolved

	2.1.3
	Partially Resolved
	Partially Resolved

	2.1.4
	Resolved
	Resolved

	2.2.1
	Resolved
	Resolved

	2.2.2
	Resolved
	Resolved

	3.1.1
	Resolved
	Resolved

	3.1.2
	Resolved
	Resolved

	3.2.1
	Resolved
	Resolved

	3.2.2
	Partially Resolved
	Resolved


Corrective action 2.1.1 involves internal controls specific to case service record reviews and 2.1.3, which speaks to internal control policies, as well as procedures to ensure compliance/ accurate reporting of data elements submitted through the RSA-911 report.
Strengths & Challenges
For fiscal - The KY-C leadership team is committed to doing the work. Staff are pleasant to work with and ask diligent questions to assure they understand the requirements. The pace of staff completing various activities within the ITAA workplan often delays the target dates, but the QM staff continue to be available when they are ready to move forward with a specific activity. The fiscal activities have moved to a targeted approach since one activity remains incomplete.
For program and performance - While providing TA the following have been noted as promising practices and challenges:
[image: Lists of strengths and challenges]
Previous Collaborations 
The primary work was completed by QM.

Future Plans 

[image: A list of future TA and training plans with the agency]

[bookmark: _Toc187324459]Maryland Combined
Reason for TA Request
The agency contacted us as they were interested in building a data analysis tool like the one we used for Florida Blind. Maryland was specifically interested in examining outcomes by CRPs by Region.
Interaction with the Agency 
Currently, the data analysis piece of the work has been put on hold, as the agency has experienced significant leadership changes. In October of 2024, the agency hired a new VR Director. After the VR Director gets settled in, the plan is to reach out to their leadership to see when they intend to resume the analysis portion of the TA or if they would like to suspend this activity. 
However, the primary activity through the end of Year 2 was the development of the database and the scrubbing of existing data. This was a monumental task that required significant hours by Maryland staff and Chris Smith of the VRTAC-QM. This was accomplished and data analysis began at the end of Year 2. The final tool is currently in BETA release, but due to the current leadership changes this is currently on hold.
Summary of the Areas in Need of Improvement 
	Indicators of Impact 
	Indicator Details 

	The intended impact of the work is to help DORS use its data to make informed decisions about the purchase of services for consumers and to identify effective services that lead to high quality outcomes.
	· One of the early outcomes is that the agency identified multiple areas where their data was not valid or accurate.
· The “cleaning” process has helped get the agency to a place where it can trust its data and begin the process of analyzing it with confidence that what they are seeing is a good reflection of the truth.
· The agency was able to use the tool to determine that the expenditures they were making on formal vocational evaluation was not positively impacting outcomes for customers.
· Consequently, they reassigned their VE staff to become an intake and eligibility unit.
· This has helped alleviate some work from counselors and allowed them to spend more time counseling with clients
· In addition, it has sped up the average eligibility determination time frames according to DORS.


Results:
The results of the impact of the above refocusing efforts have yet to be measured. 
Strengths & Challenges
[image: Lists of strengths and challenges]
Previous Collaborations
N/A.
Future Plans
[image: A list of future TA and training plans with the agency]

[bookmark: _Toc187324460]Montana Combined 
Reason for TA Request
The agency requested intensive technical assistance (ITAA) for several main reasons. It experienced difficulty managing its data, a challenging transition to a new case management system, and internal controls around the WIOA performance accountability system. 
On the fiscal side, Montana initially contacted the VRTAC-QM due to their need for technical assistance (TA) and training. This stemmed from their RSA monitoring report and resulting corrective action plan (CAP).
Interaction with the Agency 
The agency’s ITAA identified seven technical assistance (TA) activities targeting program and performance areas and three targeting fiscal operations. The TA activities and progress (% complete) are listed below:


Activity Breakdown:
· CE and Training
· 2.1 Assist VRBS and community partners to establish and sustain CE as an Employment First system option for individuals with the most significant disabilities in Montana.
· 2.2 Conduct staff training on eligibility determinations and IPE development for VRBS staff
· Performance
· 2.5 Analyze VR agency readiness and capacity to track and report data for (i.e., RSA-911 and supporting documentation) the WIOA Performance Indicators 
· 2.6 Review, develop and/or revise, as needed, written internal controls necessary for the WIOA Performance Accountability System
· 2.7 Assist VR agency in developing strategies for data analysis and data-informed decision-making (visual analytics – Tableau, tracking reports, etc.) for meeting or exceeding WIOA performance established targets.
· VR Regulations and Process
· 2.3 Review, revise and/or develop policies and procedures related to case processing and service delivery.
· 2.4 Review and revise/develop internal controls related to case processing and service delivery as needed.
· 2.11 Analyze VR agency readiness and capacity to track and report data for the RSA-911 and supporting documentation.
· Fiscal
· 2.8 Review, develop and/or revise, as needed, written internal controls necessary for all fiscal operations.
· 2.9 Conduct training regarding the fiscal requirements for managing the VR grant, period of performance, and D-RAAN
· 2.10 Assist VR to develop and implement an internal fiscal monitoring process.

Fiscal: The work with Montana has been light at the VR agency’s discretion. There were a total of 11 intensive and targeted activities. They requested assistance with fiscal aspects of order of selection, recognizing they may need to reconsider whether to stay in or formally exit OOS. We discussed fiscal forecasting and the need for a spending strategy to properly inform the agency regarding any future impact on their decision. Montana asked for help with developing a more formal spending strategy when they are ready. The agency also reviewed a list of targeted needs regarding services to groups, Randolph Sheppard questions, use of innovation and expansion, and use of the establishment authority related to provider training.

In addition, Montana participated in the monthly Fiscal Management Community of Practice, which focused on topics such as fiscal forecasting, spending strategies, maintenance of effort and match, reallotment, program income, regulatory requirements, and resources available.  The fiscal team has one activity remaining, which includes an internal fiscal monitoring process. Montana is utilizing the VR Wellness Checker to assist with their internal monitoring processes.
Summary of the Areas in Need of Improvement 
	Indicators of Impact 
	Indicator Details 

	· The TA is intended to impact the accuracy of their data, improve their performance indicator outcomes, and have a better understanding of the overall reporting requirements, as well as the ability of their CMS to meet these requirements.  

	· The outcomes will be measured by tracking their data and performance rates from year to year
· Also, analyzing quarterly reports/ dashboards, other internal control, and data validation activities will be used to ensure confidence in the system, as well as provide measurable outcomes. 

	· On the fiscal side - Training was meant to increase knowledge on the fiscal management of the grant and give field staff the tools they need in working with the complexities of the grant requirements.
	· Through participation in the fiscal management community of practice, the agency was happy to report they have spent the FY 22 funds and will not be lapsing any funds at the end of the Federal Fiscal year.
· They are looking to expand services and opportunities that will benefit customers served.
· Additionally, the fiscal lead is fully confident in her Federal fiscal reporting and thorough understanding of the requirements.
· The agency also reported their CAP was closed out.
· Two of the three ITAA Fiscal activities have been completed.  
· The third activity is around use of the QM Wellness Check that will be available in 2024. The SVRA can use this to measure their own progress.




As a result of the TA, the agency has implemented or reworked practices in the following areas: 
[image: Lists of strengths and challenges]
Results:
[image: Results of TA]
Strengths & Challenges 
[image: A list of future TA and training plans with the agency]
Previous Collaborations 
N/A.
Future Plans 
[image: A list of future TA and training plans with the agency]

[bookmark: _Toc187324461]New Jersey General
Reason for TA Request
The agency requested intensive technical assistance (ITAA) because of findings and/or recommendations resulting from the 2021 RSA 107 Monitoring. There are four specific areas requested by the agency. These areas include: (1) tracking, reporting, and data analysis for the common performance measures, with a particular focus on Measurable Skill Gains (MSGs); (2) guidance on developing a Quality Assurance (QA) unit, including recommendations on case file reviews; (3) training on DSA-DSU relationship and roles; and (4) fiscal training. Additionally, at the request of the agency, the VRTAC-QM fiscal team participated in their 2024 RSA monitoring and, as a result of anticipated findings, has engaged in intensive technical assistance related to fiscal/resource management.
Interaction with the Agency 
Program and performance coordination with the agency has been facilitated through regularly scheduled Zoom meetings, as well as numerous ad hoc interactions via Zoom, email, and phone. Biweekly technical assistance (TA) meetings have addressed a range of quality assurance (QA), data reporting, and regulatory clarification issues. In a proactive response to RSA monitoring, significant efforts were made to correct case management system (CMS) and RSA-911 coding related to VR services, staff-provided services, and comparable benefits (80-90% complete). A brief onsite visit was conducted in late spring to meet with interim leadership, introduce new key personnel, and reprioritize technical assistance activities.
The agency’s ITAA identified four technical assistance (TA) activities targeting program and performance areas. The TA activities and progress (% complete) are listed below:
[image: Areas where agency identified need][image: A blue line on a black background][image: program
]
PERFORMANCE
PROGRAM


[image: Graph showing completion percentages of activities]

The VRTAC-QM fiscal team has engaged with the NJ-G staff 17 times during the reporting period.  This included virtual meetings and email correspondence.  In addition, the fiscal team provided training in person in March 2024 that focused on the following topics: 
[image: Training areas]
 
In addition, resources/tools were shared to assist with managing the grant award and fiscal forecasting to assist with reallotment and spending patterns.  

Summary of the Areas in Need of Improvement

For the program and performance management:

	Indicator of Impact
	Indicator Details 

	· Positively impact the agency’s ability to successfully report accurate and valid data related to RSA-911 quarterly reports and WIOA Annual Report.
	· To be measured by comparing the result of reports against the previous year’s actual numbers and/or rates.


	· Training on WIOA performance accountability requirements, quality assurance, and applicable Federal regulations.
	· To be measured by comparing against the previous year’s numbers and types of actions taken based on data analysis/data-informed decision-making.

	· Improvement in quality assurance.

	· To be measured by the development and implementation of case review practices, which may partially satisfy the SVRA’s requirement to “monitor its activities under Federal awards. This will ensure compliance with applicable Federal requirements and that performance expectations are being achieved,” as outlined in 2 CFR 200.329(a).



As a result of the TA, the agency has implemented or reworked practices in the following areas:
[image: Areas reworked as a result of TA]
Efforts will continue with written policies, procedures, and internal controls related to the fiscal management of the award including topics such as:
· Period of Performance
· Financial Reporting
· Program Income
· Cash Management
· Internal Fiscal Monitoring
The 2024 RSA monitoring report will likely impact the priorities and activities currently identified on the ITAA.  The VRTAC-QM team will be prepared to pivot to meet the needs of the agency and the resources they have available.
Results:
N/A, activities are in process.
Strengths & Challenges
While providing TA the following have been noted as promising practices and challenges:
[image: Lists of strengths and challenges]
Previous Collaborations 
TA was provided to this agency in collaboration with NTACT:C. This joint effort is or was limited and not an ITAA activity. There is a tentative future collaboration/site visit with NTACT:C in ’25.   
Future Plans
[image: A list of future TA and training plans with the agency]


[bookmark: _Toc187324462]New Mexico General
Reason for TA Request
The reason for the TA request includes difficulty in managing their data, case management system, and policies around the WIOA performance accountability system. In particular, they are struggling with tracking and reporting data for the MSG/CA indicators. They had to resubmit quarterly reports (directed by RSA) due to inaccuracies and missing performance data. They also struggle with understanding the coding in their CMS and how it aligns with the federal reporting requirements.
Fiscal TA was requested based on fiscal training that demonstrated that the team needed some additional intensive assistance in the fiscal area.
Interaction with the Agency
The agency’s ITAA identified technical assistance (TA) activities targeting both program and performance areas and additional activities targeting fiscal areas. The TA activities and progress (% complete) are listed below:

Activity breakdown:
· Performance
· 2.2-Analyze VR agency readiness and capacity to track and report data for (i.e., RSA-911 and supporting documentation) the WIOA Performance Indicators.
· 2.3-Assist VR agency’s data/case management system and program staff to develop/revise data collection processes for the WIOA Performance Indicators (MSG and CA). 
· 2.4-Activity 4: Review, develop and/or revise, as needed, written internal controls necessary for the WIOA Performance Accountability System 
· VR Regulations and Process
· 2.1-Review, develop and/or revise, as needed, performance evaluation standards for VR Counselors (and other staff as needed) reflecting agency and WIOA standards.
· 2.9-Analyze DVR’s ability to accurately track and report VR requirements for students with disabilities (SWD) and pre-employment transition services (including potentially eligible SWD), includes completed assessment and strategies.
· Program
· 2.10-Assist VR agency in developing strategies for data analysis and data-informed decision-making for quality assurance and program evaluation.
· 2.11-Professional Development Training.
· 2.12-Assist DVR in assessing data/case management system adaptations and updates to ensure program compliance, improve usability, and increase the understanding of impact across the agency.
· Fiscal
· 2.5 - Review/analyze sources of VR agency’s non-federal share, its adherence to applicable match/MOE requirements, and make recommendations for maximizing the Federal share.
· 2.6 - Review and analyze the VR agency’s indirect cost/cost allocation plan for correct utilization in collaboration with RSA.
· 2.7-Conduct training regarding the fiscal requirements for managing the VR grant
· 2.8-Activity 8: Review, develop, and/or revise, as needed, fiscal policies and procedures.
Progress on the ITAA has been very steady and the program/performance team has made several site visits to NM-G to work closely with them in the identified TA areas during Yr 4. Feedback has been positive and the agency feels that significant progress has been made. Data validation efforts have been underway. These efforts are primarily focused on MSG and credentials, as well as the revision of their MSG and Credential policies. In addition, these efforts include multiple staff trainings to assist and address findings from data validation/case reviews. The team is now moving towards validating post exit measures as their next goal. 
The team meets 2-3 times a month to work on activities in addition to other activities in the ITAA.
Fiscal - There have been 58 activities conducted by the Fiscal team since October 1, 2023. Significant efforts were made to ensure the strategic spending plans put into place in FFY 23 continued into FFY 24. After completing the Final FFY22 RSA 17 report, less than 300k was lapsed out of a potential lapse of 3 million. A team is dedicated to ongoing efforts to ensure short-, medium-, and long-term spending strategies are implemented. Additionally, NM-G has focused efforts on fiscal forecasting during this period. 
In July 2024, two onsite visits, referred to as Summits, were held with all leadership staff and fiscal teams in attendance. The New Mexico General Director aimed to ensure that the entire team had a solid understanding of fiscal and programmatic considerations. This was done to improve collaboration, as well as build a deeper foundation of knowledge among staff regarding financial and program operations.
Day 1 of the first session centered on refining policies & procedures related to purchasing, contract monitoring, financial reporting, and allowable costs. New fiscal team members received training on fiscal basics, including RSA-17 reporting requirements. 
Day 2 was dedicated to fiscal forecasting, highlighting how the fiscal and program areas intersect and work together. An in-depth presentation of the agency’s current fiscal and programmatic landscape sparked considerable discussion, leading to assignments for further exploration of the reasons behind certain operational decisions. Additional topics covered included: Allowability=Documentation, Reasonable, Allocable, and Necessary (A=DRAN), the period of performance, and reallotment.
The second session focused on a strategic finance discussion. It began with a review of why the team was gathered, an overview of the State Plan and Comprehensive Statewide Needs Assessment (CSNA), and an analysis of the proposed performance measures for FY25. The discussion then shifted to a regional breakdown of data, focusing on authorization attrition rates and materialization percentages. Regional managers reported back on the "why behind the what" homework from Session 1, further unpacking key insights. The fiscal team then provided an update on FFY 24 and presented a budget plan for FFY 25, confirming that no funds from FFY 23 would lapse. They also reviewed the spending increases in care and support for FFY 23 and 24, as well as outlined steps needed to secure funding for future costs. This realization led to a candid conversation between fiscal and program teams about shared responsibilities/budgeting realities.
The Summit concluded with a discussion on the reporting needed to help both program and fiscal teams better analyze/monitor agency operations. Next steps were outlined, which focused on the continued alignment of strategic finance priorities.
Continued partnered work has also taken place with the NTACT:C around the Pre-ETS contracts. Work has continued on the period of performance and much progress has been made, including addressing unauthorized services. The New Mexico General Director reported that all the CAP findings were resolved and RSA closed the CAP.
Summary of the Areas in Need of Improvement 
Continued support of the team in their fiscal forecasting and strategic spending priorities.
	Indicators of Impact 
	Indicator Details 

	· The TA is intended to impact the accuracy of their data, improve their performance indicator outcomes, and for the management team to have a better understanding of the overall reporting requirements/the ability of their CMS to meet these requirements.  

	· The outcomes will be measured by tracking their data and performance rates from year to year
· This will be done by analyzing quarterly reports/dashboards, other internal control, and data validation activities to ensure confidence in the system.
· To date the agency reports 50% progress in the outcome of accurately reporting valid data related to credential attainment and MSG. 


As a result of the TA, the agency has implemented or reworked practices in the following areas: 

Updated policies and procedures and internal controls (in progress)

RSA-911/Aware data mapping to analyze accuracy in coding and use

Assisted with activities in their CAP

Train management and the field on all aspects of the performance accountability system to promote better outcomes and tracking of participants

Trust and confidence in their data and understanding of continued challenges

Results:
[image: Impact of TA]

Strengths & Challenges 
While providing TA the following have been noted as promising practices and challenges:
[image: Lists of strengths and challenges]
Previous Collaborations 
TA was provided to this agency in collaboration with NTACT:C. This joint effort has provided a bridge between education and VR to help with knowledge translation, tracking & reporting efforts, staff training, and compliance related to SWD and Pre-ETS. This collaboration will continue. 
Future Plans
[image: A list of future TA and training plans with the agency]

[bookmark: _Toc187324463]Oklahoma Combined
Reason for TA Request 
Oklahoma-C initially reached out for help in enhancing its agency culture. At the same time, they underwent monitoring and received their report in April 2024. Following this report, they sought further assistance to address its findings. This included recommendations for the AWARE system regarding fund priorities, performance periods, Pre-ETS tracking, developing fiscal policies, internal controls, fiscal forecasting, and managing Pre-ETS fiscal & programmatic activities.
[bookmark: _gxjszdtrj00y]Interaction with the Agency
During this engagement, there were 34 interactions with the Oklahoma team, including two onsite visits. The first visit aimed to ground the expanded leadership team in fiscal fundamentals, providing a comprehensive review of EDGAR and 2 CFR 200, including markup of the regulations. Discussions covered contracts, a refresher on performance periods, a walkthrough of technology systems, and strategies for expenditure.
The second visit focused on the case management system’s backend parameters, assessing gaps in accounting for the period of performance, and formulating a plan to address these gaps. Key efforts centered on ensuring that the period of performance was correctly established for the new grant reporting year starting October 1, 2024.
Additionally, we reviewed processes for State and Federal fiscal year-end. We offered recommendations to enhance accuracy and efficiency. Coordination with NTACT: C involved joint meetings to analyze the OU contract, leading to recommendations for improvements. A review of their current financial position and match situation generated significant discussion about potential strategies. This resulted in the organization securing additional non-federal share funding.
Also, cultural work was done, including implementing an employee engagement survey, providing training & resources to conduct 360-degree assessments for leadership, management, and supervisory staff. In addition, workshops on organizational change were also conducted.  
Summary of the Areas in Need of Improvement 
Staff having the time they need to complete the work.
Strengths & Challenges 
[image: Lists of strengths and challenges]
Previous Collaborations
Work is coordinated with the NTACT: C.
Future Plans
Continuation of ITAA activities in year 5.
[bookmark: _Toc187324464]Oregon General
Reason for TA Request
Oregon-G requested TA from VRTAC-QM following their January 2022 monitoring visit and subsequent monitoring report that included 11 findings.  As of this reporting period, Oregon-G has resolved 3 of the 11 findings.
Interaction with the Agency
Activity Breakdown: 
· Fiscal: 
· Review, develop and or/revise, as needed, policies & procedures for Contract Management, to include Monitoring.
· Review, develop and/or revise, as needed, policies & procedures for Grants Management.
· Update the MOU with OCB-expand to add MATCH, MOE, and Pre-ETS
· Review, develop and/or revise, as needed, written Rate Setting methodology policy & procedures, including rates for Pre-ETS services.
· Correct and resubmit federal financial reports as indicated in monitoring findings.
· Develop an overall spending strategy that reduces the balance in the O-Fund.
· Develop strategy to overhaul the budget process to a statewide level instead of down to the VRC level.
· Review/analyze sources of VR agency’s non-federal share and its adherence to applicable match/MOE requirements, as well as make recommendations for maximizing the Federal share. -MOE Reduction Strategy
· "ORCA: Funding Sources, Budgets, Fund Management - Period of Performance Compliance Attrition Rate (impact on Funding) and age off process"
· Review, develop, and/or revise, as needed, policies & procedures for Period of Performance Policy & Procedures
· Conduct training regarding Fiscal Basics Training for mid-level managers and field staff.
· Conduct training regarding Internal Controls
· Pre-ETS: 
· Develop YTP interim/ongoing implementation plan in collaboration with RSA, begin to spend Pre-ETS funds on services consistent with plan outlined with RSA, as well as the use of the 3434 funds.
· Provide training that will focus on roles/responsibilities, processes, and documentation/reporting of Pre-ETS/VR transition services.
· Review/analyze contracts for students & youth programs and fiscal internal controls, including Pre-ETS and VR transition services.
· Develop a process for the agency to review and approve students who meet the definition of SWD and are in need of the services to be provided prior to the start of any service being provided consistent with the CAP.
· Review/revise Pre-ETS fiscal forecasting/written processes to ensure State compliance with the reservation & expenditure of the min 15% Federal funds, coordination & collaboration with OCB, and determination of funds remaining for authorized activities consistent with 34 CFR 361 48(a)(3).
· Review process for staff time tracking for Pre-ETS and reporting on the RSA-17 ensuring all costs are properly allocated/charged to the funds reserved.
· Assist the VR agency in the development of processes and internal controls for accurate financial reporting of Pre-ETS, including the additional costs that may be charged to the reserve consistent with the NOI.
· Review, develop, and revise policies & procedures for Pre-ETS, including referral process and identification of need of services, as well as continuum of services including VR transition services.
· Review/revise policies, procedures, and practices for developing IPEs for students & youth with disabilities to include a projected post school employment outcome, as well as plans that are exploratory in nature.
· Develop method for agency to capture for each student served, each Pre-ETS provided and the cost per student; including the use of the Vendor portal and agency developed spreadsheet.
· Performance: 
· Analyze VR agency readiness/capacity to track and report data for (i.e., RSA-911 and supporting documentation) the WIOA Performance Indicators.
· Review, develop and/or revise, as needed, policies & procedures for the WIOA Performance Accountability System.
· Review, develop and/or revise, as needed, written internal controls necessary for the WIOA Performance Accountability System.
· Assist VR Administration in identifying areas related to the WIOA Performance Indicators needing improvement through data analytics (e.g., RSA-911, case management system, targets, participant achievements).
· Staff training on WIOA performance measures and other related topics.
Pre-ETS: During the reporting period, had at least 3 insights and at least monthly calls with Oregon -G, including two calls with the RSA monitoring team where the agency was able to present all of the changes to their contracts and pre-ets service delivery system. A communication plan was developed and implemented to notify education partners of the changes, an interim rate methodology was established for their baseline/pilot year of implementing a fee for service model. Written processes were developed for the agency to document student referrals, swd status, as well as the need for and authorization for services by VR. Provided TA and recommendations for internal controls for pre-ets. Reporting structures were built using smart sheets for the agency to accurately track and report swd per service per student. Forecast was drafted by both the Blind and General agency and a regular meeting was established for both agencies to meet regularly to ensure they meet their state reservation requirement. Training was provided to agency staff on pre-ets, the agency’s new processes, and on the development of IPEs for swd. Provided extensive TA and recommendations on agency policies and procedures for serving students with disabilities. 
Fiscal - During the reporting period, two multi-day in-person and eight total days of Regional Staff trainings occurred with Oregon-G staff on the following topics: 
	1) Period of Performance

	2) Contract Management

	3) Grant Management

	4) Policies & Procedures (including    
                internal controls)

	5) Cost Principles


In addition, bi-weekly meetings occur with the financial manager for one-on-one questions and guidance. QM-fiscal staff have had 2 on-site in person trainings during this period that focused on: 
	1)	Fiscal Basics

	2)	Uniform Grant Guidance

	3)	Fiscal Resources

	4)	Period of Performance

	5)	EDGAR

	6)	Non-federal Match

	7)        Fiscal Forecasting

	            8)       CMS adjustments

	            9)       State Credit Card tracking



Follow-up from the on-site trainings include: 

	1)	Fiscal Forecasting

	2)	Spending Strategies

	3)	RSA-17 Reporting

	4)        Open Authorization Tracking and        
                       Management


In addition, Oregon-G fiscal staff and administrative staff participated in all Fiscal Management Community of Practice during this reporting period.
Performance- During the reporting period, OR-G began working with the performance team, meeting bi-monthly virtually to address performance and training related needs. A major focus during this period is assisting with RSA-911 reporting accuracy and restructuring their current Pre-ETS process to address compliance/reporting issues with Pre-ETS services. This quarter, the agency accomplished submitting a draft process for Pre-ETS services and training field staff on this new process.  
Summary of the Areas in Need of Improvement
For fiscal - To ensure the agency is operating with up-to-date policies & procedures that are reflective of Federal regulatory requirements and written in a spirit that is focused on achieving CIE for customers. Also, to develop written fiscal policies/procedures/internal controls that will ensure continuity of completion of critical grants management functions as staff come and go. This will be done by having thorough written documentation that can be used by any new person coming in the door. By having the foundational fiscal knowledge/understanding, the DVR leadership is better able to evaluate service delivery opportunities and efficiencies. Additionally, by providing foundational training to the DSA, the VR Director is better able to maintain control of the allocation and expenditure of VR funds.
For performance- To ensure the agency is reporting accurate, reliable, and valid data, a major focus for improvement has been analyzing their readiness/capacity to track 
& report data, specifically on the RSA-911. Another focus is the need to develop, revise, or review policies, procedures, and internal controls for the WIOA performance accountability system. One major aspect of this redevelopment is providing training on WIOA performance measures for staff. 
Strengths & Challenges

[image: Lists of strengths and challenges] 
Previous Collaborations
VRTAC-QM has worked closely with NTAC-C specific to the Pre-ETS requirements and reporting.  Pre-ETS contracting, staff time, and the overall Pre-ETS process for reporting are three joint focused areas where collaboration has occurred, as well as to the CMS function and period of performance management.
Future Plans
[image: A list of future TA and training plans with the agency]

[bookmark: _Toc187324465]Pennsylvania Combined 
Reason for TA Request
The agency requested intensive technical assistance (TA) on the program & performance side because of difficulty in managing their data, case management system, and policies around the WIOA performance accountability system. In particular, they were not able to track/ report data for the MSG/CA indicators and needed extensive TA to implement new reporting mechanisms in their case management system (CWDS).

On the fiscal side, at the initial request, PA had significant turnover in the fiscal unit, with new staff lacking knowledge and understanding of VR fiscal requirements. Additionally, they desired to reevaluate their fiscal unit structure and staff responsibilities. They requested TA to assist with staff training and evaluation of organizational structure with recommendations for efficiencies. Since their initial request, there has been some additional staff turnover and the return of staff that was previously at PA OVR. The return of some institutional knowledge has greatly reduced some of the ITAA needs. 
Interaction with the Agency
The agency’s ITAA identified 15 technical assistance (TA) activities targeting program and performance areas. The TA activities and progress (% complete) are listed below:

Activity Breakdown: 
· Training
· 2.1 Conduct a staff training needs assessment, including a report with staff training needs identified for different job classifications. 
· 2.2 Analyze OVR ability to effectively train, onboard and evaluate staff – i.e., training assessment (current processes, identify gaps, develop plan), includes a completed assessment with implementation strategies and timelines necessary to improve training/evaluation of staff.
· 2.3 Review, revise and/or develop policies & procedures related to OVR training plan and implementation, which includes completed reviews and draft/revisions with recommendations for OVR training and implementation.
· Performance
· 2.5 Assist with CWDS data/case management system and program staff to develop/revise data collection processes for the WIOA Performance Indicators, includes completed recommendations. 
· 2.6 Assist OVR in developing strategies for data analysis and data-informed decision-making (e.g., visual analytics, CWDS dashboards, tracking reports) for meeting or exceeding WIOA performance established targets, which includes draft/revised strategies.
· 2.7 Analyze VR agency readiness/capacity to track and report data for (i.e., RSA-911 and supporting documentation) the WIOA Performance Indicators, which includes an assessment with identified implementation strategies/ timelines.
· 2.8 Staff training on: performance indicators, education/training programs for Credential Attainment/Measurable Skill Gains, tracking & reporting, data, sanctions, and negotiations, of the WIOA Performance Accountability System
· 2.9 Review, develop and/or revise, as needed, policies & procedures for the WIOA Performance Accountability System
· 2.10 Review, develop and/or revise, as needed, written internal controls (including data validation) necessary for the WIOA Performance Accountability System
· VR Regulations and Process
· 2.11 Assist with OVRs data/case management system and program staff to develop/revise data collection processes for service provision (including CWDS/RSA-911 data mapping), which includes recommendations for processes.
· 2.12 Assist OVR in identifying areas needing improvement related to regulation and other VR requirements, which includes completed assessment and identified strategies.
· 2.13 Review, develop and/or revise, as needed, policies & procedures for regulations and other VR requirements identified in the assessment in 2.12, which includes policy/procedure recommendations.
· Pre-Employment Transition Services
· 2.14 TA regarding funding (activities/positions) between BSE and OVR to support the implementation of the Interagency Agreement (MOU) and services to students with disabilities, using the15% reserve, which includes the recommended contract/agreement.
· 2.15 Analyze OVR’s ability to accurately track/report VR requirements for students with disabilities (SWD) and pre-employment transition services (potentially eligible SWD), which includes completed assessment/strategies.
· 2.16 Staff training on allocation of allowable costs (including tracking and reporting).
· 2.17 Assist OVR in identifying areas needing improvement and/or impact of state and local transition practices, as well as activities through use of agency data/analytics, which includes a completed plan and implementation needs.
· Fiscal
· 2.18 Conduct training regarding the fiscal requirements for managing the VR grant related to D-RAAN (Documenting 2 CFR 200 principles: Reasonable, Allowable, Allocable & Necessary).
· 2.19 Provide TA/training to develop the OVRs capacity to correctly manage period of performance, which includes training, TA - fund stream set up, and assignment; identifying the unliquidated and the rollover; unliquidated obligation; field POP violation process; SPY/SFY/FFY Issue - their 310.3 doc and when a contract is a contract/date of obligation.
· 2.20 Review processes for fiscal reporting and make recommendations for improving accuracy, efficiency and/or automating, which includes documented feedback and recommendations - RSA 17 - review unliquidated and process for reporting unliquidated. 
· 2.21 CWDS 2.0 fiscal upgrade TA 
· 2.2.2 Review and make recommendations to Fiscal policies & procedures, including internal controls.
Fiscal - There have been 11 intensive TA and 9 targeted TA engagements since Oct 1, 2024. 
In the first half of Yr4, additional fiscal questions have arisen surrounding case management configuration and period of performance handling, prompting a two day visit to review requirements around the period of performance and obligations. Our findings there initiated a revision to the ITAA agreement and a different focus on the items to work through with the PA OVR team. 
During the second half of Yr4, the OVR Director reached out to the VRTAC-QM Fiscal team for in depth fiscal forecasting assistance. This request was facilitated by the last few years where  PA made several program changes in response to a significant surplus of grant funds. These changes included reducing the financial needs test, increasing the college training allowance, and expanding pre-employment transition services. However, by the spring of this year, it became clear that the agency might not be able to financially sustain these changes. This realization was driven by the flat funding for VR agencies in the FFY24 grant cycle, as well as mandatory staff salary increases in the unionized state. The sizable salary increases prompted a deeper evaluation of the agency’s financial decisions.
At that point, PA sought assistance from the VRTAC-QM fiscal unit for help with fiscal forecasting. The agency had previously evaluated numbers from the state accounting system in isolation and needed support in understanding the broader program-fiscal implications. The QM fiscal unit helped PA identify critical data elements from their case management system and determine what information was needed to assess future financial capacity.
In July, PA convened its leadership team to present and discuss fiscal projections, factoring in elements, such as reallotment requests and the potential for another year of flat funding. Four scenarios were developed for planning, and the leadership team received a comprehensive fiscal update.
As a result of this collaboration, PA now has an integrated program and fiscal structure in place to better forecast the agency’s financial position. They determined that they could no longer afford certain pre-employment transition services or the increased college training allowance introduced when funds were more plentiful. Additionally, they reconsidered the financial needs test. Overall, the agency is now in a better position to make informed financial decisions and understand the true cost of its operations.
Summary of the Areas in Need of Improvement 
	Indicators of Impact
	Indicator Details

	The TA is intended to impact the accuracy of their data, improve their performance indicator outcomes, and for the management team to have a better understanding of the overall reporting requirements, as well as the ability of their CMS to meet these requirements.  

	· The outcomes will be measured by tracking their data and performance rates from year to year, as well as analyzing quarterly reports/ dashboards and other internal control/ data validation activities to ensure confidence in the system. Though this will be an ongoing activity within OVR, there have been improvements in this area. A key functionality was identified as missing from the CWDS system and will be critical for the Agency to correct going forward to maintain proper period of performance. 


	On the fiscal side, the intent of the TA is to get the CMS (Case Management System) inline with the Statewide Accounting System with respect to obligations, and develop a strong procedure for reporting on the RSA-17.
	· Pennsylvania has done a great job of adjusting with new personnel/ continuing services and is now facing defining the requirements to update their case management system.
· They are realizing that some policies need to be adjusted and changes made in the CMS to allow field staff to function more efficiently.
· The new CFO has been instrumental in getting things back on track and seems to have a deep understanding of the regulations.


As a result of the TA, the agency has implemented or reworked practices in the following areas: 
· Updated policies & procedures and internal controls
· Developed and implemented elaborations in their CMS (CWDS) related to educational tracking (MSG/CA), IPEs, and application & referrals.
· Finalize activities in their CAP 
· Fixed duplication and accuracy of SWD tracking and reporting
· Management of the field on all aspects of the performance accountability system to promote better outcomes and tracking of participants
· Train participants in PA OVR
· Improve level of trust and confidence in their data/understanding of continued challenges
· More accurate financial reporting and fiscal forecasting
· The new CFO has really brought the team together in understanding of the grant 
· Better communication with the entire staff because of the program staff changes 
Results: 
[image: Impact of TA]
Strengths & Challenges
While providing TA the following have been noted as promising practices and challenges:
[image: Lists of strengths and challenges]
Previous Collaborations 
TA was provided to this agency in collaboration with NTACT:C. This joint effort has provided a bridge between education and VR to help with knowledge translation, tracking & reporting efforts, staff training, and compliance related to SWD/Pre-ETS. Within the Fiscal and Resource Management focus area, we had a blended team approach with NTACT:C for the onsite visit in February 2023. TA was also provided in collaboration with the QE. We partnered on developing a statewide training plan, however, QE activities continued to be put on hold while PA focused on crucial management activities.
Future Plans
[image: A list of future TA and training plans with the agency]

[bookmark: _Toc187324466]South Carolina General
Reason for TA Request
SCVRD initially contacted the VRTAC-QM due to their need for technical assistance (TA) and training stemming from their recent RSA monitoring. The ITAA is focused on Program & Performance, Fiscal, and Resource Quality Management.
Interaction with the Agency
During this period, there have been 20 interactions with South Carolina General. These interactions primarily focused on finalizing fiscal and program policies, specifically around cash management, and the period of performance. Both policies have been completed, reviewed by RSA, and approved. Significant progress has been made, with 12 out of 14 corrective actions successfully closed. The agency expects to complete the remaining items by December 2024.
The fiscal team has maintained close communication with the SC-G team regarding systems updates to meet the period of performance requirements. Recent updates to Federal Uniform Grant Requirements will require changes to existing policies in order to align with new federal standards. The agency has been informed of this need and work is underway to address these changes.
Progress on the final corrective actions was delayed due to the need for a learning management system (LMS) to store agency policies, procedures, and staff training materials. While the LMS has been procured, deployment is dependent on the state's prioritization across agencies. To maintain progress and meet the Corrective Action Plan (CAP), the IT department developed an interim solution for storing policies, procedures, and desk aids, ensuring staff access to essential information. This solution was communicated to RSA and will be included in the October 2024 CAP progress report. A recent RSA note confirmed the completion of another item, leaving only one item outstanding on the CAP.
The agency has also implemented or revised policies in the following areas:
· Period of Performance
· Cash Management
· RSA 17 update with the new DCL
In addition, four members of the agency's team have been delegated to the 2024 cohort of the VRTAC-QM’s Case File Review Community of Practice (CoP). This initiative offers an opportunity to collaborate with 17 other agencies, sharing tools/resources for case file review, quality assurance, and internal control. As part of the CoP, the agency will work to develop or improve policies, procedures, or instruments related to its case file review process. The agency will also work closely with VRTAC-QM’s CoP leads to refine goals, establish milestones, and address concerns relevant to their project. The final CAP deliverable is expected in the first quarter of year 5.
Summary of the Areas in Need of Improvement 
Completion of the remaining CAP items.
In addition, for continuous improvement purposes, the agency should ensure a strong internal control system to support all operational, reporting, and compliance activities. The agency should be intentional about designing an internal control system that can address risks and evaluate the effectiveness of agency activities from a multidimensional perspective. This will  not only help to bridge the gap between policy and procedure, but also bridge any gaps that may exist between the various functional areas (e.g., program and fiscal, data analytics and training/staff development). The agency’s Policy and Internal Control Unit ensured that each department developed formal internal controls to filter into the agency’s collective internal control system. The comprehensive system should consider the following areas:

Areas	Description
Control environment 	Identify, develop, and maintain objectives.
Risk Analysis	Identify and evaluate barriers to meeting objectives.
Control Activities	Design/implement actions to prevent, detect, and correct     	errors/anomalies.
Information and Communication	Develop processes and systems to deliver, update, and store applicable information.
Monitoring and Review	Establish and manage processes to measure progress.

The agency has implemented or reworked practices in the following areas: 
[image: Areas where policies and practices have been revised as a result of TA]
Results:
This is currently a work in progress and will be better reflected in the next report. The work so far has been fundamental. We are now at a stage where staff are receiving training and all these elements are actively being put into practice.
Strengths & Challenges
While providing TA the following have been noted as promising practices and challenges:
[image: Lists of strengths and challenges]
Future Plans 

[image: A list of future TA and training plans with the agency]

[bookmark: _Toc187324467]South Carolina Blind
Reason for TA Request
SCCB initially contacted the VRTAC-QM due to their need for technical assistance (TA) in the Fiscal focus area. A final ITAA was signed in November of 2023.
Interaction with the Agency
There were 75 TA interactions during this period and the Fiscal team carried out 44. Meetings were set up to scope out fiscal forecasting, spending strategies, and fiscal policies & procedures development. Once work was started, the fiscal director resigned, and all work halted to a stop. The Agency Commissioner revised the position and successfully recruited a new accounting officer with federal grant management experience. Work has restarted, but there have been some starts and stops related to filling positions within the fiscal unit itself. 
Three onsite visits were held during this year: 
First Visit: We reviewed the AWARE system and the Statewide Accounting System (SWAS) to assess their interface and identify any gaps. We also evaluated the systems' compliance with the period of performance and obligation dates. Other areas of focus included RSA-17 reporting, fiscal forecasting & spending strategies, fiscal policy development, creating an action plan, and work schedule for the year.
Second Visit: This visit concentrated on providing fiscal fundamentals training for field staff, delivered in two waves to ensure full participation. The training introduced a decision-making framework based on cost principles, referred to as A-DRAN: Allowability = Documented, Reasonable, Allocable, and Necessary, to aid staff in informed decision-making.
Third Visit: A session was held with the newly appointed Fiscal Director and other new staff to review the period of performance & SWAS setup, ensuring proper configuration, understanding, and compliance with fiscal regulations.
In addition, the team discussed its fiscal position. They considered sending back a million in reallocation, but did not do so. They also successfully spent down the entire 2023 grant and no funds will lapse to the U.S. Treasury.
Also, the QM team is actively addressing numerous questions about current practices and how they can be improved. SCCB is rebuilding the program from the ground up after years of neglect, which has created significant operational challenges. Great strides have been made in their understanding of this complicated grant. Re-evaluation of prior federal reports to ensure accuracy of match and maintenance of effort occurred. New fiscal staff completed the Grant Tracker for previous fiscal years to enable evaluation of historical trends,  fiscal forecasting, and policies & procedures are beginning to be re-evaluated. 
Summary of the Areas in Need of Improvement
All areas of the ITAA need to be addressed. The work stopped for most of this period due to the departure of the fiscal director. A new director has been hired and work is restarting.
Strengths & Challenges
[image: Lists of strengths and challenges]
Previous Collaborations
N/A. 
Future Plans
Continue the work identified in the ITAA.


[bookmark: _Toc187324468]Virginia General
Reason for TA Request 
VA-DARS approached VRTAC-QM with an invitation to participate in a SWITCIE project. VR-DARS was looking specifically for TA around a funding concept called Value-Based Purchasing (VBP). This is a concept gathering momentum in the medical sector. The foundation of VBP is to adequately compensate providers who deliver quality services that lead to a quality outcome. It addresses the inadequacies of traditional fee-for-service or milestone payments, which often disincentivize providers who provide quality services efficiently.
Interaction with the Agency 
The technical assistance has included detailed presentations on VBP to stakeholders that include providers, VA-DARS program administrators, and partner agencies. The TA sessions occur monthly. In addition, Lisa Mills and VRTAC-QM staff meet regularly with VA-DARS administrators to strategize upcoming technical assistance. The goals of the TA are: to build a relevant model based upon VBP principles with input from stakeholders; pilot and evaluate the VBP model; pilot and evaluate the model for service providers who deliver Customized Employment (CE), Individual Placement Support (IPS), and Supported Employment (SE). PowerPoint presentations are created for each presentation. Summaries of the comments from the presentation are included in subsequent presentations.
Products Completed:  A Drafted Model of a rate structure to be approved by VA-DARS and CE providers. This model was developed with input from the agency and providers over several working sessions.
ITAA Activities Checklist:

	Activity
	Completion Status

	Conduct a training that provides an orientation/overview for Values Based Budgeting to SVRA, other funders, and providers
	100%


	Assist VR leadership in the development of a workgroup and task-based, time-bound agenda for determining values and quality indicators agreed upon by funder(s) and providers.
	100%

	Review, develop and/or revise, as needed, policies & procedures for determining the cost of services by providers
	50%

	Develop/ implement a protocol and project plan developing a Value Based Purchasing rate setting and methodology/model for CE, SE and IPS
	75%


Strengths and Challenges
The following have been noted as promising practices and challenges:
[image: Lists of strengths and challenges]
Future Plans
[image: A list of future TA and training plans with the agency]

[bookmark: _Toc187324469]Washington Blind
Reason for TA Request
Washington DSB initially reached out for TA related to their Corrective Action Plan because of their monitoring. During discussions with them, they branched out in their TA requests to include areas not identified in their monitoring. Leadership was concerned that the isolation and remote work resulting from COVID adversely impacted the culture of the organization and may have resulted in a loss of focus on their primary mission. They also wanted to strike a balance between the need to gather/report data and the need to effectively counsel their participants.
WA needs significant support in tracking, reporting, and data validation of their system, particularly regarding WIOA performance measures. They also needed support in policy, internal controls, and staff training. 
Interaction with the Agency
Recently, we conducted a refresher training with all DSB staff on performance indicators, primarily focused on MSG and Credentials.  This training included understanding around federal requirements, foundation of sustainable careers, career pathways, understanding of MSG/credential calculations in performance, definitions, scenarios to test their knowledge, an overview of the State/Agency’s performance PY22, and current standing.  In alignment, we have been working with the agency to develop tools to help them forecast performance throughout the year, in order to assist in meeting performance goals.  In addition, we have been working with staff to analyze the case management system and data in order to ensure accuracy in reporting by data validation. 
Previously, we conducted a staff training needs assessment and started a year-long leadership training with their staff. This was done  in addition to addressing the other program and performance areas included in their work plan.
We analyzed the reporting to ensure coding was accurate and reflective of the work at DSB. Also, we helped with policies for staff and have helped with several trainings. 
Summary of the Areas in Need of Improvement 
The intended goals are to assist the agency to develop their leadership staff, develop a succession plan, complete a staff training needs assessment, conduct strategic planning, and develop or revise need policies & procedures. The agency agreed to purchase the book, “The Leadership Challenge” for all leadership staff. The agency initially shifted to pursue other priorities and put any leadership training on hold to focus on reporting and data validation.
The intended goals are to increase accuracy and validity of their data to truly reflect the work being done at DSB. Some of these goals are driven by their CAP and due to the State not meeting their performance measure in the area of credential attainment. However, DSB is performing well, and the performance failure appears to be mostly due to the general agency’s performance. We are validating that this is true and that DSB is functioning well. 
As a result of the TA, the agency has implemented or reworked practices in the following areas: 
[image: Areas where policies and practices have been revised as a result of TA]
As a result, the impact on customers served has been:
· Development of a five-pronged approach plan for organizational change with the assistance of an outside consulting agency. 
· Policies for MSG and credential attainment. 
· Increased data analysis understanding and development of usable data reports to track agency progress. 
· Streamlined tracking in Aware for educational information. 
Strengths & Challenges
While providing TA the following have been noted as promising practices and challenges:
[image: Lists of strengths and challenges]
Previous Collaborations 
QM partners very closely with NTACT:C in providing technical assistance around students with disabilities, pre-employment transition services, fiscal, tracking, and reporting in this area. 
Future Plans
We will continue working with the agency on their policies & procedures, internal controls, and other priorities as they identify them.
[bookmark: _Toc187324470]Washington General
Reason for TA Request
Washington DVR engaged with VRTAC-QM in January 2024 to request intensive technical assistance (TA) following the identification of key challenges during RSA monitoring and internal evaluations. The agency’s focus areas include the implementation of WIOA performance accountability requirements, accuracy & validity in data reporting, and development of policy, procedures, and internal controls to improve performance outcomes. 
Interaction with the Agency
During Year 4, VRTAC-QM has supported Washington DVR through a combination of intensive and targeted TA activities. This included virtual meetings, regular check-ins, collaborative workgroups, and onsite visits (including one in partnership with RSA regarding the credential attainment rate performance failure) that aimed at building agency capacity to address its needs effectively.
Key focus areas included:
WIOA Performance Accountability: Providing guidance to align policies, procedures, and internal controls with federal regulations.
Data Accuracy and Reporting: Analyzing/enhancing DVR’s ability to track and report RSA-911 data accurately.
Staff Training: Delivering targeted training on credential attainment and other WIOA performance indicators.
Case Management System (CMS): Developing recommendations to address RSA-911 errors/anomalies within the CMS to support valid and accurate data submissions.
Performance Improvement Plan (PIP): VRTAC-QM supported both DVR and OCB in developing their PIP (similar to a corrective action plan) in order to take all the steps necessary to correct past data/set up a system of success moving forward. Through TA from RSA, TA from VRTAC-QM, and all of the hard work of the agency, they passed all of their performance indicators, including CA, for PY2023 and are no longer on a PIP.

Summary of the Areas in Need of Improvement  
Data and Reporting: DVR requires enhanced internal controls and systematic training to ensure data validity/compliance with federal reporting standards.
Performance Accountability: A streamlined approach to aligning operations with WIOA indicators is critical to improving outcomes such as credential attainment and measurable skill gains (MSG).
CMS Functionality: Addressing ongoing CMS challenges is essential for maintaining accurate/efficient case management and reporting.
Staff Training: Staff training/culture shift is imperative to shared understanding of both the intent and requirements of WIOA, as well as the success of their clients. 

Indicators of Impact-The TA provided by VRTAC-QM aims to achieve the following impacts:

[image: Indicators of impact]


Results:
[image: Areas where policies and practices have been revised as a result of TA]
Strengths & Challenges
While providing TA the following have been noted as promising practices and challenges:
[image: Lists of strengths and challenges]
Previous Collaborations
N/A.


Future Plans
[image: A list of future TA and training plans with the agency]

[bookmark: _Toc187324471]Wyoming Combined
Reason for TA Request
Initially, DVR contacted the QM for various targeted technical assistance activities to ground the new VR administrator in VR's fiscal responsibilities. The work changed when the agency was selected for monitoring in 2022. The ITAA focused on the organization's Fiscal and Resource Quality Management.
Interaction with the Agency
Over the past fiscal year, Wyoming VR engaged in 112 technical assistance (TA) activities, with the fiscal team leading 53 of them. Two onsite visits took place during this period.
December 2023 Onsite Visit:
The December visit focused on developing the Federal Financial Reporting policy & procedures for RSA 17 and SF 425 reports. In addition, this visit focused on crafting a corrective action plan (CAP) in response to RSA findings. During the visit, an Excel workbook was designed to help the agency track ongoing communications and activities for each CAP item. Wyoming VR submitted its first CAP report in January 2024 and RSA provided feedback by the end of March. RSA responded positively to the rate-setting and federal financial reporting policies, but additional adjustments were necessary. Specifically, the team needed to develop a comprehensive grants management manual rather than just completing the previously agreed-upon procedures for cash management, Federal Financial Reporting, and the period of performance. Work on the rate-setting and contract monitoring procedures continued, with a pilot of the new contract monitoring process in May. Feedback from this pilot led to revisions. A new contracts lead at the Designated State Agency (DSA) has been collaborating with the VR team to incorporate federal requirements into the contracting process and to create a contract agreement specifically for authorization-only purchases. This work was completed, and a final draft was submitted to RSA for the July 2024 CAP report.
The Quality Management (QM) team has reviewed Federal Financial Reports for each reporting period, ensured accuracy and consistency, and provided feedback. This ongoing review process enhances knowledge retention and maintains the integrity of the financial reporting system.
Wyoming VR implemented a new case management system two years ago, and the QM team has provided ongoing strategic support to ensure the system meets all Federal and State compliance requirements. Wyoming has held the CMS vendor accountable and set expectations for regular communications and progress updates. This year there were  significant improvements in the system’s reporting features and overall functionality. Additionally, the vendor made personnel adjustments to enhance communication and provide more effective support to the agency, ensuring that the system continues to evolve in alignment with Wyoming VR’s operational needs. 
July 2024 Onsite Visit:
In July, the second onsite visit addressed RSA’s feedback, which called for developing an entire grants management manual. The DSA’s fiscal team had undergone staff changes, bringing in a new member with extensive experience in policy and procedure development. A draft manual was prepared. During the visit, the team spent two days reviewing gaps/ structuring the manual to link policies, procedures, and resources in alignment with CAP requirements  to meet the needs of the fiscal unit. The completed grants management manual was submitted with the July 2024 CAP report and just received RSA’s feedback. RSA had some excellent suggestions for improvement, which will be worked on in the upcoming submissions.
In recent years, the QM team has provided extensive technical assistance to Wyoming VR, focusing on strategies to fully secure additional State General Revenue Funds to match their federal grant. The leadership of the designated state agency was supportive. As a result, the agency successfully obtained the necessary funds to meet the full grant match for the upcoming Federal Fiscal Year. Additionally, they secured four new positions dedicated to pre-employment transition services (Pre-ETS)—a significant achievement, as increasing full-time equivalent (FTE) staff in state agencies is often challenging. These additional funds will allow the program to improve the services provided to consumers.
The QM team also collaborated with Wyoming to analyze fiscal and programmatic factors to inform a sound reallotment decision. Over the past two years, the fiscal and program teams have worked together effectively, refining their analysis processes and making informed decisions. While they did return some funds, the amount was $1 million less than initially anticipated. Moving forward, Wyoming is poised to retain full funding due to securing the complete cost share for the grant, ensuring a stronger financial position for the agency.
Products developed:
[image: A list of products developed]
Summary of the Areas in Need of Improvement
There will be continued focus on the areas of the CAP, including implementation of vendor agreements. As a result of the TA, the agency has implemented or reworked practices in the following areas: 


[image: A summary of areas in need of improvement]
 
Results:
[image: Results of TA]
Strengths & Challenges
[image: Lists of strengths and challenges]

Previous Collaborations
The NTACT: C has been involved with the Pre-ETS side of the program and the QM program team is doing significant work on internal controls and performance. 


Future Plans
[image: A list of future TA and training plans with the agency]
[bookmark: _Toc187324472]SWOT assessment tools development and assessments conducted
There have been 24 SWOT analyses conducted through the end of Year 4. The assessment tool developed, reviewed and approved by RSA remains the tools that we use in conducting SWOTs. The SWOTs have been conducted via Zoom and also in-person. The assessments are very helpful when developing the ITAAs and have helped to illuminate areas of TA need not specified in the original request from the VR agency.
[bookmark: _Toc187324473]Program Evaluation:
The comprehensive annual program evaluation report contains all of the detailed program evaluation information for progress and impact through the end of Year 4.   
[bookmark: _Toc187324474]Targeted TA
The requests for, and delivery of, targeted TA remain constant and has now touched all 78 VR agencies through the end of the third year of the project. Table 2 identifies the targeted TA for the fourth quarter of Year 4. The totals for the project are found in the update on project measures later in the report. Targeted TA reached a new high of 68 agencies (87%) receiving targeted TA in one quarter this quarter because of the plethora of communities of practice that are currently operating.


[bookmark: _Toc187324475]Number of events by type, topic, agency and number served:
Table 2: Targeted TA and Training during the 4th Quarter of Year Four
	Targeted TA in Year 4 Quarter 4

	Agency
	TA or Training Topic Area
	Number Receiving TA

	Alabama Combined
	NRLI; ITS CoP; financial management CoP; prior approval, purchasing and BEP
	9

	American Samoa Combined
	Fiscal basics training
	2

	Arizona Combined 
	Fin. Man. CoP: ITS CoP; Monitoring Cop; Case file CoP; CMS data collection
	13

	Arkansas Blind
	Financial Management CoP; Case file CoP; Reporting; CMS data collection, data analytics; reporting and staff training
	9

	Arkansas General
	Financial Management CoP; ITS CoP; Rapid Engagement CoP; grant management training; CMS data collection and reporting
	18

	California Combined
	NRLI; fiscal management CoP; fiscal reporting; ITS CoP; Rapid Engagement CoP; Match-MOE
	20

	CNMI Combined
	CRA; fiscal basics training; reporting; purchasing
	7

	Colorado Combined
	Monitoring CoP; NRLI; fiscal management CoP; ITS CoP; Rapid Engagement CoP
	24

	Connecticut Blind
	DSA-DSU
	1

	Connecticut General
	ITS CoP; Financial management CoP; Rapid Engagement CoP; P&P; Purchasing; DSA-DSU; monitoring; fiscal reportingx2
	14

	Delaware Blind
	Data analytics for program improvement
	2

	Delaware General
	Fiscal Management CoP; Rapid Engagement CoP; ITS CoP; Case file CoP: P&P review and revision; DRAN-training; CMS data collection; Data analytics for program improvement 
	17

	Florida Blind
	CRA; Monitoring CoP; financial management CoP; ITS CoP
	5

	Florida General
	Fiscal management CoP; ITS CoP; Rapid Engagement CoP; ITS CoP; Case file CoP; DRAN training;
	112

	Georgia Combined 
	Financial management CoP; Monitoring CoP; ITS CoP; Rapid Engagement CoP; Case file CoP; Purchasing
	18

	Guam Combined
	P&P review and revision from CAP; fiscal basics training
	7

	Hawaii Combined
	Financial Management CoP; Rapid Engagement CoP
	5

	Idaho Blind
	P&P and internal controls for VR program and WIOA performance measures
	1

	Idaho General
	Financial Management CoP; Rapid Engagement CoP; ITS CoP; fiscal TA
	11

	Illinois Combined
	Monitoring CoP; fiscal management CoP; Rapid Engagement CoP; ITS CoP; contract monitoring; pre-ETS fiscal; General QM; RSA monitoring; Data analytics
	36

	Indiana Combined
	ITS CoP; 
	3

	Iowa Blind
	NRLI; Financial Management CoP; reporting; pre-ETS fiscal; IPE policy review for rapid engagement; Community partnerships 
	6

	Iowa General
	Financial management CoP; Rapid Engagement CoP; 
	3

	Kansas Combined
	Financial Management CoP; ITS CoP; Rapid Engagement CoP; policy review; Community partnerships
	15

	Kentucky Combined
	NRLI; fiscal management CoP;
	5

	Louisiana Combined 
	Monitoring CoP; ITS CoP; Financial management CoP; Rapid Engagement CoP
	4

	Maine Blind
	Pre-ETS fiscal
	3

	Maine General
	ITS CoP; Rapid Engagement CoP
	2

	Maryland Combined 
	NRLI; ITS CoP; Financial Management CoP; pre-ETS fiscal; DSA-DSU; 
	13

	Massachusetts Blind
	NRLI
	1

	Mass. General
	Rapid Engagement CoP; ITS CoP; 
	2

	Michigan General
	Fiscal management CoP; ITS CoP; Rapid Engagement CoP; Monitoring CoP; Contracting; Monitoring; CMS fiscal
	36

	Minnesota Blind
	NRLI; ITS CoP; Data analytics for program improvement; Contracting and P of P
	6

	Minnesota General
	NRLI; Fiscal management CoP; ITS CoP; Rapid Engagement CoP; Case file CoP; P&P and internal controls; DRAN and purchasing; 
	13

	Mississippi Combined
	NRLI; Pre-ETS fiscal; Contracting
	7

	Missouri Blind
	fiscal management CoP; 
	1

	Missouri General
	NRLI; ITS CoP; Financial Management CoP; P&P review; 
	10

	Montana Combined
	NRLI; Financial Management CoP; Contracting
	8

	Nebraska Blind
	NRLI; Financial Management CoP; Community partnerships; program improvement; training on WIOA performance
	48

	Nebraska General
	ITS CoP; Financial Management CoP; Rapid Engagement CoP
	5

	Nevada Combined
	Financial management CoP; Pre-ETS fiscal; Leadership development
	7

	New Hampshire Combined
	ITS CoP; Financial management CoP; Rapid Engagement CoP
	4

	New Jersey Blind
	Rapid Engagement CoP; Case file CoP; Reporting
	3

	New Jersey General
	ITS CoP; Monitoring CoP; Reporting
	13

	New Mexico Blind
	Financial management CoP; 
	3

	New Mexico General
	NRLI; fiscal management CoP; ITS CoP; Case review CoP; Rapid Engagement CoP;
	8

	New York General
	ITS CoP; Monitoring CoP; Financial management CoP; Monitoring CoP; Reporting; Monitoring; P&P internal controls; data analytics; PEQA
	51

	North Carolina Blind
	Purchasing; Match/MOE
	2

	North Carolina General
	ITS CoP; Rapid Engagement CoP; DSA-DSU; financial management CoP
	3

	North Dakota Combined 
	ITS CoP; financial management CoP; Rapid Engagement CoP; Case file CoP; General QM; Purchasing; 
	16

	Ohio Combined
	ITS CoP; Rapid Engagement CoP; Case file CoP
	4

	Oklahoma Combined 
	Rapid Engagement CoP; financial management CoP
	2

	Oregon Blind
	Monitoring CoP; Financial management CoP; CMS fiscal
	5

	Oregon General
	NRLI; ITS CoP; Financial management CoP; Rapid Engagement CoP; Case file CoP; DSA-DSU
	7

	Pennsylvania Combined
	NRLI; Financial management CoP; ITS CoP; Rapid Engagement CoP; Case file CoP; OOS
	15

	Puerto Rico Combined 
	ITS CoP
	1

	Rhode Island
	Financial management CoP; Rapid Engagement CoP; Match/MOE; Rapid Engagement; General QM
	22

	South Carolina Blind
	NRLI; Financial management CoP; ITS CoP; CMS data collection; data analytics; Reporting; P&P and internal controls
	17

	South Carolina General
	NRLI; Case file review CoP; Reporting; CAP response and work plan; program improvement; program exit; WIOA performance reporting
	18

	South Dakota Blind
	Financial management CoP; 
	5

	South Dakota General
	ITS CoP; financial management CoP;
	9

	Texas Combined 
	Monitoring CoP; ITS CoP; financial management CoP; Period of performance; CMS fiscal; 
	21

	Utah Combined
	Monitoring CoP; Monitoring
	31

	Vermont General
	NRLI; Financial management CoP; eligibility; 
	4

	Virginia Blind
	NRLI; ITS CoP; Financial management CoP
	4

	Virginia General
	Rapid Engagement CoP; Pre-ETS fiscal
	11

	Washington Blind
	Fiscal management CoP; Financial management CoP; ITS CoP; QA; P&P and internal controls; reporting; 
	15

	Washington General
	NRLI; Financial Management CoP; Rapid Engagement CoP; ITS CoP; case file review CoP; 
	7

	West Virginia Combined
	NRLI; ITS CoP; Financial management CoP
	3

	Wisconsin Combined
	NRLI; Financial Management CoP; ITS CoP; Rapid Engagement CoP
	5

	Wyoming Combined 
	Fiscal management CoP; P&P and internal controls; DSA-DSU; staff training on WIOA performance
	81

	Totals = 71 agencies; 
87 targeted TA events (separated by semi-colon in list above). CoPs only counted once per community type.
	908


A total of 71 SVRAs received some form of targeted TA during the fourth quarter.  There were 908 VR staff that received the TA directly, though this is not an unduplicated count. Since the inception of the VRTAC-QM, we have provided at least targeted TA to all 78 SVRAs (100%). There has been a total of 1,622 targeted TA events since the QM began and 13,302 SVRA staff that have participated in these events (not an unduplicated count). 
[bookmark: _Toc187324476]Targeted TA of Note in Year 4, Quarter 4:
1. In preparation for the Pacific Island Training Academy that occurred in November, the island VR programs were provided with fiscal basics training. American Samoa, Guam and CNMI participated.
2. THE CRA project in Florida with Florida DBS is going well. Staff from NDI have been meeting with the agency on a regular basis to ensure all is going well. A documented success story has been shared with the bank regulators.
3. The fiscal team provided in-person training on documenting the reasonableness, allowability and necessity of purchased services as well as fiscal grants management. There were 85 people in attendance.
4. We continue to work closely with Guam on their CAP. This work focused on findings 2 and 3. We focused on case records reviews, quality assurance, and rate setting. Sent the agency our rate setting guide and several case record review documents from other VR agencies for help. They will send revised P&P for review and comments as they complete them.
5. We began working on a targeted basis heavily with Idaho General this quarter due to financial issues in the agency. This quickly elevated to an intensive TA agreement that was completed this quarter.
6. Nebraska Blind’s management team reached out to request Agency-wide training, specifically in the area of internal control. The training outlined and covered the following objectives: internal control in the context of the VR program, the intersection of fiscal and program and performance control, common findings and concerns from RSA monitoring, and opportunities for effective implementation. There were 45 people that attended the training.
7. Conducted a two-and-a-half-day leadership retreat with the Executive Leadership team for Nevada BVR. We covered numerous topics on the program/performance side and the fiscal side. The leadership team was interested in examining their operation and culture to determine if there are areas that they can improve. Shared many best practices and quality management strategies and practices intended to improve performance and client outcomes.
8. In Rhode Island, QM team members provided a day-long training on learning change based on the work by John Kotter. RI-C is on a CAP for not meeting the standard for timely eligibility determination. The focus of the training was to look at the stage of organizational change and apply it to service process improvement that will at first be related to improving the timeliness of eligibility determinations with a long-term goal of expedited eligibility determinations.
9. Provided an in-person training to Wyoming Combine don WIOA performance. This training followed several virtual meetings with the agency’s leadership to identify the areas where staff were struggling to understand the WIOA performance measures, reporting and data validation.
[bookmark: _Toc187324477]VR Grants Management Training Certificate
The VR Grants Management Certificate program was active and running at full steam in Year 4. Here are the totals to date:
Courses and Enrollments:
· 2050: 340 enrolled
· 2080: 325 enrolled
· 2068: 200 enrolled
· Electives: 187 enrolled
Total Enrollments (Overall): 1,052
Courses and Completions:
· 2050: 222 completed
· 2080: 200 completed
· 2068: 124 completed
· Electives: 111 completed
Total Courses Completed: 657
Certificate Program Completions (All Four Courses):
· 73 people completed the full certificate program.
Participants can take one elective from a group of courses relevant to the field and to managing grants and complete the certificate. The feedback continues to be that the courses are challenging, but extremely helpful and a must for people managing the VR grant. This training has become a standard requirement now in many VR agencies and will long outlive the VRTAC-QM.
[bookmark: _Toc187324478]Communities of Practice:

[bookmark: _Toc187324479]ITS CoP:
The Innovating and Transforming Services CoP was very active in Year 4 and discussed several areas of innovative practices. There are 125 ITS CoP members currently representing 44 agencies, though only about one-third of them attend the meetings at a time. We make sure and send out the meeting recordings on Zoom immediately following each session. The topics and presentations included:
1. The public-private partnership that occurs in Florida with ServiceSource. A representative from ServiceSource discussed how the model works in Florida and the intended consequences that are hoped to benefit the VR counselor and agency as a whole. No endorsement of the model was made by the VRTAC-QM, simply a discussion about how to potentially change or modify service delivery systems when resources or staffing are scarce.
2. The AI program SARA was presented and discussed as a way to help remove some of the administrative burden form counselors thought he use of technology – in this case an AI program. The Director from SaraWorks presented and did a demo of SARA and answered questions from CoP members.
3. In February, California DOR presented on their sector strategy model developed for their career pathways DIF grant. This alternate model of service delivery based on the employment goal choice of the consumer utilizing remote technology for service provision builds off the lessons of the pandemic and allows for specialized service delivery and learning.
4. The University of Wisconsin Stout presented in June on their partnership with Wisconsin DVR to do their intake and eligibility process. Presented as an option for agencies as a way to speed up the average time for eligibility and t remove the early process form the counselor, this was an important option for consideration where agencies might be considering ways to help focus counselor efforts on IPE planning and development.
5. In September, Lisa Mills presented on Value-Based Purchasing (VBP). The transformation of rates for VR services is an area that many agencies struggle with, but understand is necessary if they want to improve the quality of services provided by service providers. VPB is one option being piloted in Virginia-General and this was discussed at length during this session.
The feedback from participants is that the ITS CoP has been a helpful venue to discuss what other agencies are doing to innovate and try and transform their service delivery models to be responsive to the post-WIOA environment.
[bookmark: _Toc187324480]Rapid Engagement Community of Practice:
Introduction
Rapid engagement is a strategy that accelerates the movement of individuals with disabilities from application to service delivery within State Vocational Rehabilitation (VR) agencies. By streamlining this process, participants are more likely to engage fully in their rehabilitation plans and achieve successful employment outcomes.
The idea of forming a Rapid Engagement Community of Practice (CoP) emerged from Training Coordinators who participate in the Training Coordinators/Directors CoP facilitated by CIT-VR. They sought training, resources, and technical assistance to effectively implement rapid engagement strategies in their agencies.
Facilitation and Structure
This CoP is co-facilitated by the Center for Innovative Training in VR (CIT-VR) at The George Washington University and the Vocational Rehabilitation Technical Assistance Center for Quality Management (VRTAC-QM) at San Diego State University.
· Meetings: Held via Zoom at regular intervals. Initially held monthly, the group later shifted to a bi-monthly schedule.
· Online Community: A closed group on the VRTAC-QM Training Portal provides a platform for resource sharing, information exchange, and ongoing discussion between scheduled meetings.
Objectives
· Provide a platform for exchanging ideas and best practices to promote innovation and excellence in rapid engagement strategies.
· Foster collaboration among State VR agencies to enhance service delivery processes, ultimately improving customer experience and outcomes.
· Connect community members to Technical Assistance Centers for targeted and intensive support in implementing organizational process and system changes.
· Maintain a virtual community through the VRTAC-QM Training Portal’s closed group, facilitating ongoing discussions, resource sharing, and collaboration.
Timeline
· Kick-off Meeting: December 12, 2022
· Frequency: Monthly meetings through April 2023, then transitioning to bi-monthly meetings (third Monday every other month).
Topics Addressed
· Identifying Bottlenecks: Addressing choke points in eligibility determinations, comprehensive assessments, and the development and implementation of Individualized Plans for Employment (IPEs).
· Implementing New Strategies: Establishing baseline data, measuring success, and identifying challenges and opportunities to strengthen rapid engagement.
· Policy Implications: Examining the impact of new guidance, including RSA’s release of TAC 24-01, on rapid engagement strategies.
Membership
Currently, 87individuals representing 40 State VR agencies are involved, including AR-G, CA-C, CT-G, CO-C, DE-G, FL-G, GA-C, HI-C, ID-G, IA-B, IL-C, IN-C, LA-C, MA-G, ME-G, MI-B, MI-G, MN-G, MOO-G, NE-G, NC-G, NH-C, NJ-G, NJ-B, NM-B, NM-G, OH-C, OR-B, OR-G, OK-C, PA-C, RI-C, SC-B, SC-G, SD-C, UT-C, VA-B, VA-G, WA-G, WI-C.
Meeting Summary
	Date(s)
	Activities
	Outputs/Products

	11.06.2023
12.18.2023
02.26.2024
04.29.2024
06.24.2024
08.26.2024
	Monthly Meeting (1 hour)
Monthly Meeting (1 hour)
Bi-monthly Meeting (1 hour)
Bi-monthly Meeting (1 hour)
Bi-monthly Meeting (1 hour)
Bi-monthly Meeting (1 hour)
	@ 27 participants
@ 27 participants
@ 30 participants
@ 35 participants
@ 29 participants
@ 38 participants


The Rapid Engagement CoP continues to evolve as a platform for sharing strategies, solutions, and insights to improve VR service delivery and outcomes for individuals with disabilities.
[bookmark: _Toc187324481]Fiscal Management CoP:
The Fiscal Management Community of Practice (CoP) is a collaborative virtual space for Vocational Rehabilitation (VR) professionals. It specifically targets the VR Agency Leadership Team and DSA/DSU Fiscal staff. The CoP is designed to guide participants through critical decision-making points throughout the VR grant life cycle.
The interactive meetings allow attendees to contribute to discussions, share insights, and explore best practices. CoP meetings occur on the second Thursday of each month from 3 to 4:30 PM EST. The average number of attendees is 77, with an average of 30 SVRAs represented.
Over the past year, the Fiscal Management Community of Practice (CoP) has addressed a wide range of critical financial management topics relevant to Vocational Rehabilitation (VR) programs. Each monthly meeting provided timely updates, regulatory guidance, and strategic discussions to improve compliance, sustainability, and program efficiency. Key takeaways from these meetings include:
1. Fiscal Forecasting and Reallotment: Throughout the year, multiple sessions focused on improving fiscal forecasting techniques and reallotment strategies. VR agencies were encouraged to engage in proactive fiscal planning, avoid financial instability, and optimize fund utilization. The meetings stressed the importance of accurate reporting, especially in relation to RSA-17 reports and the reallotment process.
2. Regulatory and Policy Updates: A main focus was on enhancing compliance, fiscal management, and operational efficiency within the Vocational Rehabilitation (VR) program. Key discussions included wellness checks, fund reallocation strategies, fiscal forecasting, and updates on RSA, EDGAR, and UGG changes. Emphasis was placed on improving communication, standardizing practices, and ensuring adherence to federal regulations. Additionally, strategies to navigate fiscal challenges and optimize reallotment funds were addressed.
3. Guidance on Financial Management Practices: Key discussions centered on financial management practices aimed at improving compliance, fiscal management, and operational efficiency. These included the importance of regular VR wellness checks, a CMS checklist review, and launching a Fiscal Forecasting Work Group. Strategies for fund reallocation and reallotment were a major focus, emphasizing ensuring accurate reporting and adherence to fiscal compliance standards.
4. Training and Resources: Several meetings highlighted the importance of ongoing training for VR agency staff. New training tools and resources to enhance internal controls, policy documentation, and contract management were introduced. The CoP also announced upcoming course schedules and resources for better fiscal forecasting and strategic spending.
5. Program Management and Sustainability: Key discussions revolved around ensuring program sustainability by effectively improving spending strategies and managing resources. Agencies were advised on handling cash balances, navigating funding shortfalls, and leveraging reallotment funds. New reporting requirements and fiscal tools were introduced to assist agencies in managing long-term financial health.
Overall, the CoP meetings provided invaluable support to VR agencies, equipping them with the knowledge and resources needed to maintain compliance, optimize fund allocation, and ensure the sustainability of their programs. The emphasis on strategic fiscal management, fiscal forecasting, regulatory updates, and capacity-building initiatives has positioned VR agencies for continued success amidst evolving federal guidelines.
We are excited to focus on implementing a Fiscal Forecasting workgroup this next year. This workgroup, comprised of members from the Fiscal Management CoP, will develop a toolbox of ideas, processes, and reports that can help SVRAs implement ongoing and sound financial practices. 
[bookmark: _Toc187324482]2024 Monitoring CoP:
The 2024 Monitoring Community of Practice (CoP) convenes on the third Tuesday of each month. The CoP took time off from May-June based on the RSA break in monitoring due to State Plan responsibilities. Representatives from all eight participating states—Arizona, Colorado, Florida General, Illinois, Michigan, New Jersey, New York, and Utah—regularly attend these meetings. The CoP is co-facilitated by CSAVR and the QM fiscal team, focusing on supporting State Vocational Rehabilitation Agencies (SVRAs) in navigating the federal monitoring process.  
The primary goal of this CoP is to help SVRAs effectively prepare for, engage in, and respond to findings from the monitoring reviews conducted by the Rehabilitation Services Administration (RSA). To support this effort, QM creates an annual workbook that is updated with each year’s Monitoring and Technical Assistance Guide questions. Additionally, two key tools—the Fiscal Monitoring Tips and the Monitoring Checklist—assist agencies in their preparation.
These resources are designed to ensure that SVRAs are fully equipped for the monitoring process by understanding the specific items RSA will request and being prepared to provide them. For instance, in the fiscal monitoring sessions, centralized fiscal staff responsible for VR program operations must demonstrate familiarity with their state’s procurement processes and be able to answer questions related to the period of performance. When staff are unprepared, they may struggle to explain their state’s accounting systems or respond to critical inquiries. By providing agencies with a clear understanding of the questions and their intent, the CoP facilitates deeper, more meaningful discussions during onsite reviews.
SVRAs are also encouraged to maximize the technical assistance offered by RSA during the onsite visits. Preparing a list of their technical assistance needs in advance ensures they make the most of these opportunities.
Additionally, SVRAs undergoing the review process share their observations and insights gained from their experiences. This exchange of information is highly valuable for other states facing the same review team, as it provides practical knowledge and strategies. The states also offer mutual support by fielding questions and sharing advice, helping each other navigate their respective reviews more effectively. This collaborative approach fosters a stronger network of support and enhances the overall readiness of all participating states.
All eight monitoring reviews were conducted, and QM staff supported all eight states being monitored either onsite or virtually.   
The 2024 CoP will continue into the next Federal Fiscal Year as SVRAs begin to receive their draft monitoring reports. SVRAs share the monitoring findings with their colleagues and discuss approaches they are taking in response to the report. The 2024 CoP will conclude once all the reports have been distributed. 
[bookmark: _Toc187324483]Case File Review CoP – Part 2:
The case file review CoP part 2, ended this quarter on 9-18-24. There were eleven agencies represented with a total of 30 participants. The agencies included:
· Arizona Combined
· Arkansas Blind
· Delaware General
· Florida General
· Georgia Combined
· Minnesota General
· New Jersey Blind
· New Mexico General
· North Dakota Combined
· Ohio Combined
· Oregon General
· Pennsylvania Combined
This CoP focused on the quality assurance review of case records and how to develop and implement a QA process to ensure case records contain all of the required information. The CoP was intended to be task-focused and time limited.
[bookmark: _Toc187324484]Customized Employment CoP 
The 2024 Customized Employment CoP convenes on the last Wednesday on a bi-monthly basis. Currently 27 states are members of the CoP with representatives from both General and Blind VR Agencies, the meetings average representation from 14 states (24 attendees).
The goal of the bi-monthly CE CoP meetings is to facilitate the exchange of information between state agencies that support the improvement of Customized Employment (CE) delivery, sustainability, and program evaluation. This CoP offers state agencies the opportunity to share information, progress, challenges, and questions with other agencies who are implementing CE in their state. Participants report this exchange of information by VR agency CE experts, enhances their ability to deliver and sustain CE services in their state. 

The members of the CE CoP participate in an annual facilitated discussion and subsequent survey to determine their priority for the topics that will be covered by the CoP in the upcoming year. The format of the meetings is to have an SME led presentation on the determined topics followed by an open/facilitated discussion. 
The meeting topics for 2024 included:
· 2023 Year in Review and Plans for 2024
· Collaboration (Interagency and other partners)
· Rate Setting for Customized Employment 
· Building Capacity of Community Rehabilitation Providers 
· Customized Employment Training and Mentoring 
Additionally, for each meeting the agenda includes state-specific updates and a review of any new questions or resources that have been shared by members. Participants on the CoP consistently share state-level resources with one another including but no limited to: examples of internally developed and implemented CE Training curricula materials, CE policy and monitoring tools, Rate setting tools, policies and procedures and CRP procurement documents. This sharing of resources has supported new states with a foundation to build from and created an abundance of resources available to the entire membership. The resources shared are housed on the SDSU Interworks CE COP website and is accessible to all members. 
At the end of each year the membership participates in a report out  of their achievements for the prior year as well as a facilitated discussion on goals and aspirations that they are setting for the upcoming year. This activity has served as a opportunity for gathering and sharing success stories and the “lessons learned” throughout the year. 
Through the open discussions and the questions that arise from members, the staff from VR TAC QM and the partners at VR TAC QE are able to discern future training and technical assistance opportunities 
CE COP quotes for the final report: 
“Connecticut has participated in the Customized Employment CoP for about a year and a half. It has been extremely beneficial and gratifying. One of the first things we learned was that Connecticut is not alone. Many of our sister states are experiencing the same problems. This was helpful in many ways. The first being that state teams can share ideas, pilots, and tricks used to combat the issues we are all facing. It also helped our state team, from leadership to direct service, feel validated. The issues we are facing are difficult, but they are not unique.
Connecticut has used data and examples from the CoP to make recommendations to interagency leadership. One of the most recent being a change to the billing structure for CRPs to allow some upfront funds during Job Development, Negotiation, & Placement. We have also used input from speakers to begin researching improvements to our CE Certification Course. Mainly this includes research about a mentor/practicum component as well as differentiated rate structures for new staff and staff with experience.
There have been multiple occasions where the CE CoP gave our team the opportunity to network and learn from other states. The best example of this is Margie Webb who has met with the CT CE team multiple times to discuss how her state developed it’s CE Course and fidelity model. We have also used the resources on the online platform to inform our decisions. One of the most useful has been the WINTAC spreadsheet with historic CE rates from 2017. We are taking this data and expanding the research. We have begun adding the current rates to track what has changed. In doing this, we are also tracking any rate changes that occurred between the period (multiple states adjusted more than once since 2017). Our connection with the CE CoP will allow us to take this even further by connecting with states that do not publicly display their rates. The CoP facilitators have offered to assist making those connections once we have identified the states where data is missing.  
There are so many other examples I could provide of how our state has benefitted from the CoP. It has allowed us to be creative and to realize things don’t have to be done the way they are in Connecticut. There are multiple examples of systems being designed much differently and we have learned from this. However, there are some common themes each state has identified. The CoP facilitators have done a great job guiding discussions and bringing speakers that address these themes. I am glad our state can participate in the CoP and look forward to learning even more as additional states join! “
“The CE COP has been important in learning what other states struggle with in the implementation of CE and providing CE successfully.”
“Being able to discuss with other states the challenges we face with CE and some of the solutions that have worked for them.”
“National data and experience that validates our successes and challenges.”


[bookmark: _Toc187324485]Executive Leadership Seminar Series - NRLI
The Executive Leadership Seminar Series, commonly referred to as the National Rehabilitation Leadership Institute or NRLI continues to be in high demand this year with a cohort of 47 participants, the largest cohort in the history of the program representing 24 state vocational rehabilitation agencies. The training consists of four week-long sessions, three of which are in San Diego and one that is in Washington DC. The training remains the chief way that the VRTAC-QM supports leadership training for VR personnel at the highest level. Each of the participants receives one-on-one executive coaching throughout the entire year of the program and works together with a team of 4-5 colleagues to complete a final project related to identifying and improving an area of the VR program. Below is a list identifying the state agencies participating in Cohort Q.
NRLI Participant List in Year 4
	NRLI Members by Agency 
Cohort Q
	Cohort Q

	
	
	

	California Combined
	3
	

	Colorado Combined
	2
	

	Iowa Blind
	2
	

	Kentucky Combined
	2
	

	Louisiana Combined
	1
	

	Massachusetts Blind 
	3
	

	Maryland Combined
	4
	

	Minnesota Blind
	1
	

	Minnesota General
	1
	

	Missouri General 
	3
	

	Mississippi Combined
	2
	

	Montana Combined
	2
	

	Nebraska Blind
	2
	

	New Jersey Blind
	1
	

	New Mexico General
	3
	

	Oregon General
	1
	

	Pennsylvania Combined
	3
	

	South Carolina Blind
	2
	

	South Carolina General
	1
	

	Vermont General
	1
	

	Virginia Blind
	2
	

	Washington General
	2
	

	West Virginia Combined 
	1
	

	Wisconsin Combined
	2
	

	Totals
	47
	


[bookmark: _Toc187324486]Program Evaluation:
Full program evaluation results are included in the PE report that follow 30 days after the submission of this report.
[bookmark: _Toc187324487]Universal TA
Universal TA and training includes information on outreach activities, website development and analytics, and webinars or conference presentations that are intended for a general audience rather than targeted to a specific VR agency.  
[bookmark: _Toc187324488]Website Analytics for Year 4

[bookmark: _Toc448087438][bookmark: _Toc180677173]Website Traffic Overview: 10/01/2020 – 09/30/2024
	Overview
	Counts

	Unique visitors (Users)
	 41,677 

	Pageviews
	186,209 

	Visits (Sessions)
	 67,801 

	Returning Visitors
	18.7%

	New Visitors
	81.3%

	Page per visit (Pages/Session)
	2.7

	Avg. engagement time
	58 s


[bookmark: _Toc164955945][bookmark: _Toc180677174][bookmark: _Toc448087439]Website Resources Overview: As of 09/30/2024
	Resource Types
	Counts

	Internal Links
	258

	External Links
	958

	PDF documents
	314

	Word documents
	69

	Website links
	789

	PowerPoint files
	31


[bookmark: _Toc180677175]Top 10 Pages Visited: 10/01/2020 – 09/30/2024
	Pages
	Page Views
	Percentage

	1. Home
	 37,574 
	20%

	2. VRTAC-QM Training
	 12,811 
	7%

	3. VR Program Fiscal Management
	8,179 
	4%

	4. VR Grants Management Certificate
	6,371 
	3%

	5. Program & Performance Quality Management
	5,576 
	3%

	6. About Us
	5,570 
	3%

	7. Fiscal & Resource Quality Management
	4,802 
	3%

	8. VRTAC-QM CoP
	4,290 
	2%

	9. Resources
	3,695 
	2%

	10. Training Portal
	2,469 
	1%


[bookmark: _Toc448087440][bookmark: _Toc180677176]Traffic Overview by States – 10 States with Higher Traffic: 10/01/2020 – 09/30/2024
	Region
	Total
users
	New users
	Engaged sessions
	Engagement rate
	Event count

	1. Virginia
	3,422 
	3,297 
	 4,319 
	80%
	48,373 

	2. California
	2,479 
	2,382 
	 3,414 
	86%
	59,067 

	3. Washington
	1,986 
	1,945 
	 2,857 
	85%
	21,631 

	4. Florida
	1,561 
	1,504 
	 2,839 
	82%
	28,764 

	5. New York
	1,644 
	1,552 
	 2,583 
	83%
	26,921 

	6. Wyoming
	2,431 
	2,399 
	 2,302 
	81%
	17,155 

	7. Minnesota
	 529 
	 483 
	 1,889 
	79%
	23,889 

	8. Michigan
	 701 
	 669 
	 1,823 
	81%
	18,477 

	9. Georgia
	 769 
	 695 
	 1,804 
	77%
	24,897 

	10. Texas
	1,425 
	1,343 
	 1,725 
	84%
	15,286 



	Variable
	Definition

	Engaged Session
	The number of sessions that lasted longer than 10 seconds, or had a conversion event, or had 2 or more screen or page views.

	Engagement rate
	 % of engaged session (Engaged session divided by Sessions)

	Event count
	 Number of times users triggered an event


[bookmark: _Toc180677177]


Distribution List: Year-to-Date
	Distribution List
	# of Subscriber

	Program & Performance QM
	1384

	Fiscal QM
	1333

	General QM of Organization
	1338

	Total Subscribers
	1419


[bookmark: _Toc180677178]Training Summary: 10/01/2020 – 09/30/2024
	Training
	Enrollment
	Completed

	Ethics, Supervision, and Technology (QM2021-0301)
	592
	263

	Managing the Shift (QM2021-0302)
	394
	124

	Resolving Conflict (QM2021-0303)
	485
	152

	Non-Delegable Responsibilities (QM2021-0305)
	253
	27

	SRC (QM2021-0306)
	542
	121

	Data Validation (QM2022-0101)
	174
	44

	Case File Review Systems (QM2022-0102)
	233
	71

	Pre-ETS Tracking (QM2022-0103)
	237
	43

	Data Literacy Training Series - Part 1 (QM2022-0104)
	567
	192

	RSA Data Dashboards (QM2022-0105)
	258
	9

	Credential Attainment Rate (QM2022-0301)
	468
	128

	Coaching Strategies (QM2022-0302)
	294
	65

	The Crossword Puzzle of Management - Managing Up and Across (QM2022-0303)
	292
	62

	Rapid Engagement in Vocational Rehabilitation - Module 1 (QM2022-0304)
	848
	358

	Performance Management (QM2022-0305)
	270
	110

	Onboarding - Lessons Learned (QM2022-0306)
	204
	67

	Advancement in Employment (QM2022-0307)
	252
	78

	Rapid Engagement Module 2: Training for Counselors (QM2022-0308)
	570
	221

	Long COVID: Under What Circumstances Is It a Disability? (QM2022-0309)
	211
	76

	Case Service Report (RSA-911) PD 19-03 Training Series (QM2022-0901)
	72
	5

	Case Service Report (RSA-911) Training for VR Counselors (QM2022-0902)
	143
	35

	Enhancing Team Performance in the Eye of Organizational Storms (QM2023-0301)
	204
	56

	Rapid Engagement in VR Module 3 (QM2023-0302)
	327
	127

	Rapid Engagement in VR Module 4 (QM2023-0303)
	173
	91

	Pre-ETS Program Planning and Set-Aside Determination (QM2023-0901)
	211
	41

	Data: A VR Culture Shift (QM2024-0101)
	168
	52

	VR Data Analytics (QM2024-0102)
	24
	5

	Total
	8466
	2623


[bookmark: _Toc187324489]Universal TA of Note in the 4th Quarter:
1. We completed and launched the VR Wellness Check in the last quarter of Year 4. This was long anticipated and has been completed by 30 State agencies. There have been 95 individuals from VR agencies that have accessed the tool since its launch.
2. We launched the Cue-M artificial intelligence chatbot for our website at the end of Year 4. Cue-M is intended to make our website more user-friendly ad to help universal TA seekers to navigate quickly and efficiently through our numerous resources.
3. Created a working group of interested parties from agencies to discuss best practices and methods for fiscal forecasting within their own agencies, with the intent of developing a tool for all to use. There were 25 participants.
4. We created and disseminated a provider capacity survey in partnership with CSAVR's Performance and Accountability subcommittee. There were over 1,400 responses. We analyzed the results and created a report that will be available to the public and used for systems change.
5. Patricia Henke from the QM presented at the Nashia conference. Here are the details: 
Optimizing Employment Outcomes: National State of the Art Initiatives Presenters: Malachy Bishop, PhD, CRC, Professor and Chelsea Brehmer, PhD, CRC, Researcher, University of Wisconsin-Madison; Patricia Henke, MS, CRC, Project Director, San Diego University, Jill Ferrington, MS, CRC, CBIS, Director of Community Integration and Maria Crowley, MA, CRC, Professional Development Director NASHIA 
Vocational rehabilitation programs around the country are advancing their methods for outreach, engagement, and other employment strategies – such as self-employment and reaching underserved populations. This session kicked-off with some of the specific initiatives underway, including through national Technical Assistance Centers, and participants learned of opportunities where they may be able to provide specific BI expertise. In light of the significant intersections of brain injury among underserved populations, the time is right to be growing collaborations with employment program partners so that individuals with BI are served effectively as they pursue meaningful employment in their communities. Specific underserved populations highlighted in this session included youth and adults connected to the criminal legal system. These are populations potentially receiving targeted screening interventions and emerging outreach efforts through demonstration and legislatively required Medicaid re-entry support. Once identified, individuals with BI may not only be served through VR but may find themselves eligible for Medicaid waiver and/or general Medicaid services as well. When individuals are concurrently served through these systems, there may be considerations for sequenced services. BI administrators benefit from understanding rules related to the blended approaches states have found effective for maximizing support for people with disabilities. This session will leave participants with strategies for proactive outreach and relationship building with VR.
6. Our podcasts continue to be an important part of our universal TA. AS of this writing, we have exceeded 10,000 downloads for the podcasts. The topics are varied and include several VR-focused innovative and/or best quality management strategies and practices. Table X below includes the title and number of downloads for every podcast we have done to date.
Table 12
All-Time Downloads for VRTAC-QM podcasts
	Title
	Release
	Unique Downloads

	VRTAC-QM Manager Minute: Unlocking the Potential- Elevate Your Skills with Enhanced NCRTM Resources for Counselors, Supervisors, 
	2024-08-01 11:46:25
	72

	VRTAC-QM Manager Minute: Navigating Case Management System Upgrades
	2024-07-01 11:33:28
	83

	VRTAC-QM Manager Minute: From Subminimum to Sustainable - Transforming Employment in the Transportation Industry in Minnesota
	2024-06-03 11:20:37
	81

	VRTAC-QM Manager Minute: DIFing the Path Forward - Iowa's Blueprint for Change Bridges Subminimum Wage to Competitive Integrated Employment
	2024-05-01 11:38:16
	76

	VRTAC-QM Manager Minute: CTPIE is reshaping employment in Connecticut! Transitioning people from subminimum wage to competitive integrated employment
	2024-04-01 12:06:17
	88

	VRTAC-QM Manager Minute: DIF and California DOR - Discover how California’s Department of Rehabilitation is revolutionizing job readiness through a sector-specific strategy
	2024-03-01 12:45:36
	146

	VRTAC-QM Manager Minute: Using AI so VR Staff can Better Navigate All the Requirements - Washington General
	2024-02-01 14:24:08
	227

	VRTAC-QM Manager Minute: How to Make VR Thrive! Building a Culture That Withstands the Test of Time at Vermont General
	2024-01-03 13:42:19
	177

	VRTAC-QM Manager Minute: What important question is VR missing when working with our Older Blind and Visually Impaired IL customers?
	2023-12-01 12:47:52
	153

	VRTAC-QM Manager Minute: Career Advancement DIF - How MRC is Turning VR on its Head!
	2023-11-06 13:29:16
	149

	VRTAC-QM Manager Minute: Celebrate the National Disability Awareness Month with a DIF Career Advancement Grant Discussion - The Trifecta Approach with Virginia DARS
	2023-10-02 12:16:00
	171

	VRTAC-QM Manager Minute: Career Advancement DIF Grant - Oregon General is Taking on Tough Stuff and Seeing Results
	2023-09-01 12:00:09
	170

	VRTAC-QM Manager Minute - Maximizing VR Services: Leveraging Resources so Counselors Can Get Back to Counseling - Wisconsin VR- Stout Partnership
	2023-08-08 18:09:22
	296

	VRTAC-QM Manager Minute: (Part 2) - Where did all the staff go? Addressing your Retention Woes - A Conversation with Dr. Jim Herbert -Penn State.
	2023-07-05 11:22:29
	157

	VRTAC-QM Manager Minute: Where did all the staff go? Addressing your Recruitment Woes- A Conversation with Dr. Jim Herbert -Penn State.
	2023-06-09 15:59:13
	218

	VRTAC-QM Manager Minute: How to Survive a Move in VR Fiscal Support Services and Come Up with a Solution that Works for Everyone- Arizona VR
	2023-05-08 19:13:32
	233

	VRTAC-QM Manager Minute: See how persistence pays off for employee pay increases - Scott Dennis Maryland Combined
	2023-04-03 12:41:16
	225

	VRTAC-QM Manager Minute - SARA: Technology Solutions States Have Proven to Work -Alaska VR and SARA
	2023-03-03 16:41:18
	284

	VRTAC-QM Manager Minute: How to take care of your employees so they take care of your business! Damian Schlinger-North Dakota VR
	2023-02-07 15:24:57
	314

	VRTAC-QM Manager Minute: Be Bold - Moving VR Forward with the Idea Guy- David D'Arcangelo-Massachusetts Commission for the Blind
	2023-01-06 17:52:08
	219

	VRTAC-QM Manager Minute: Florida General— Creative Staffing Solutions that Work
	2022-12-06 03:09:16
	271

	VRTAC-QM Manager Minute: Rethinking Agency Organizational Structure- Ideas that work with Dacia Johnson-Oregon Blind
	2022-11-11 16:06:10
	219

	VRTAC-QM Manager Minute: National Disability Employment Awareness Month - See how Self-Employment Serves a Critical Need in Wyoming with Inge Huband and Nicky Harper
	2022-10-04 18:46:05
	253

	VRTAC-QM Manager Minute: Reenvisioning VR Service Delivery with Dee Torgerson- Minnesota General - Meeting People Where They Are At
	2022-09-08 17:12:13
	242

	VRTAC-QM Manager Minute - Listen to VR Legend RoseAnn Ashby, with her VR Reflections- Looking Back and Looking Forward
	2022-08-08 18:21:01
	278

	VRTAC-QM Manager Minute: Moving the Employment Needle to Quality - Learn How the Massachusetts Rehabilitation Commission has Used Engagement and Partnership to Pave the Path to Quality Employment
	2022-07-11 14:42:22
	278

	VRTAC-QM Manager Minute: Everything is Bigger in Texas- Learn How Texas Leverages SSA Reimbursement
	2022-06-12 08:21:12
	273

	VRTAC-QM Manager Minute: Putting Customers First-How Utah Makes Rapid Engagement Work!
	2022-05-09 16:04:48
	362

	Work Incentives Counseling---Finding the incentive to engage in work incentives counseling with Virginia DARS!
	2022-04-08 13:01:54
	293

	VRTAC-QM: Leveraging Employment First initiatives to improve consumer services across agencies in Colorado.
	2022-03-14 15:27:52
	281

	VRTAC-QM Manager Minute: Get in and Get er’ Done! How Ohio Makes VR Work for Customers!
	2022-02-23 16:15:03
	329

	VRTAC-QM Manager Minute: Get in and Get er’ Done! How California Makes VR Work for Customers!
	2022-02-11 18:36:15
	604

	VRTAC-QM Manager Minute: Education and VR - Let’s Talk Collaboration That Works
	2022-01-10 23:08:01
	208

	VRTAC-QM Manager Minute - Monitoring: Surviving and Thriving Before, During, and After the Process
	2021-12-13 16:25:26
	224

	VRTAC-QM Manager Minute: Is Your Fiscal Management Managed? Building a Solid Foundation for Financial Fitness.
	2021-11-14 01:39:29
	214

	VRTAC-QM Manager Minute: New Employment Initiatives and Practices to Move the Needle with David D’Arcangelo and Natasha Jerde
	2021-10-21 19:39:08
	198

	VRTAC-QM Manager Minute: Planning for Success with Succession Planning so the VR Show can go on…
	2021-09-17 19:07:15
	298

	VRTAC-QM Manager Minute: Bridging the Gap Between the DSA and the DSU so that VR’s Mission Doesn’t Slip Through the Cracks.
	2021-08-16 13:19:41
	241

	VRTAC-QM Manager Minute: Unpacking the VR- State Rehabilitation Council Partnership
	2021-07-07 23:30:40
	257

	VRTAC-QM Manager Minute: Selecting and Retaining Top Talent in a Constantly-evolving Field - inside of a Constantly-evolving World
	2021-06-09 15:14:44
	290

	VRTAC-QM Manager Minute: How is VR Going to Look
Post-Pandemic? Join Kristen Mackey, Arizona Combined, Natasha Jerde, MN Blind, and Carol Pankow, VRTAC-QM
	2021-05-10 15:03:33
	267

	Total Downloads 
	9419


[bookmark: _Toc187324490]Website Resources:
There are too many resources on the website to include in this report. Here are the totals for the available information on the site:
	Resource Types
	Counts

	Internal Links
	258

	External Links
	958

	PDF documents
	314

	Word documents
	69

	Website links
	789

	PowerPoint files
	31


[bookmark: _Toc187324491]Collaboration with other TA Centers
Year 4 was a very strong year for collaboration among the TACs. Our work with the NTACT:C continues to be especially strong, with us having nine joint ITAAs at the end of Year 4. Some highlights of collaboration in Year 4 include:
· Participating as facilitators at the NTACT:C’s Capacity Building Institute
· Presenting at VRTAC-QE’s annual symposium
· Co-facilitating the rapid engagement CoP with CIT-VR
· Conducting joint TA sessions with the NTACT:C and VRTAC-QE
· Coordinating the TAC Collaborative Zoom meetings bimonthly
· Co-facilitating the Innovative and Transforming Services CoP with the VRTAC-QE
· Participating in CANAR with the AIVRS-TAC
· Facilitating presentations at the Summit conference with the Summit Group and the VRTAC-QE
[bookmark: _Toc187324492]Special Projects
This section includes information on the progress of our special projects.  
[bookmark: _Toc187324493]Community Reinvestment Act Project:
Quarter 4 Activities – 
Technical Assistance to FDBS Pilot
In an update to the status of the Florida Division of Blind Services (FDBS) – SouthState Bank Partnership discussed in last quarter’s report:
FDBS completed the initial CRA project focusing on CompTIA training.  FDBS continues to have capacity issues, which preclude their ability to pursue additional bank partnerships. However, they have begun the process of hiring additional staff which would allow them to move forward with additional CRA development opportunities. The VRTAC-QM CRA special project team continues to provide support to FDBS through the development of an ITAA which has been sent to Robert Doyle for signature, a case study draft which can be shared with other SVRAs and a success story draft to be shared with SVRAs and banks.
One individual successfully completed CompTIA A + certification and could have begun looking for jobs earning between $45,000 and $50,0000 annually. However, he enjoyed his coursework and instead of looking for work immediately, chose to enroll in CompTIA Network + which will increase his marketable skills and earnings potential. With each certification, the potential salary and career opportunities increased, positioning him for advanced roles in IT security, with potential earnings of $65,000 to $80,000 per year. Once the training is complete, he will work with FDBS business services professionals to tailor his education and resume employment opportunities that match his new skills in a career with a bright outlook for the future.
The VRTAC-QM CRA special project team assisted FDBS in preparing for an in-person event to be held in October where their director will be on a panel to present their work related to the CRA project.  This event will be in partnership with bank regulators and other potential CRA funding sources. the “Overcoming Financial Barriers for Persons with Disabilities” panel event may lead to future funding opportunities for FDBS.
The various CompTIA certification courses offered at the Career, Technology and Training Center are designed to be completed within 12 months. Students in this cohort decided to continue into the CompTIA Networking+ certification course.
· In January 2024, FDBS enrolled an additional three students into the training program.
· The total number of individuals to date is six participants, supported by the donation and federal match.
Application of lessons learned with the experience of the First SVRA-Bank Partnership established through this project
· Along with revising the ‘readiness checklists’ for SVRAs which will be part of the toolkit, we realize the value of providing training to agencies on how to access these partnerships. We are developing this training for year 5 of the grant, not only for FDBS, but for other SVRAs expressing interest in pursuing bank partnerships.
· With the completion of the toolkit, we continue to include needed guidance which we have learned through the experience of working with FDBS. The toolkit provides comprehensive guidance, but also breaks down the steps of the process for developing bank partnerships, so it is amenable and easy to navigate for SVRAs.
· With the findings from the first pilot site, the team has identified the need to determine what makes a good SVRA partner to participate in this pilot. Besides a dedicated staff person, there are other specific characteristics that the team is determining that will be used for future pilots.
Progress on last report’s projected activities
As noted in the previous quarterly report, the NDI team began the following steps this quarter: 
· Look for outreach opportunities with regulator-supported events, similar to the Florida Prosperity Partnership, or affiliations of bank CRA officers that exist in many parts of the country.
a. Team members met with the Commonwealth of the Northern Mariana Islands (CNMI) representative to continue discussion about a CRA pilot opportunity. Banks that do have a footprint in Saipan do have to meet CRA requirements, so partnering options are limited.  Saipan has also had a turnover of leadership which necessitated an engagement with new personnel.
· The team has initiated contact with North Carolina Services for the Blind to build a relationship with SouthState Bank. Team members are providing technical assistance to North Carolina in developing a proposal for potential funding from SouthState. They are also in communication with SouthState to express North Carolina's interest and will facilitate a meeting between the two parties to discuss the proposal further.
· Through a connection from SDSU, the VRTAC-QM special project team is also exploring a relationship with Nevada Vocational Rehabilitation.
· Invest in SVRA preparation.
· The VRTAC-QM CRA special project team completed the final edits for the SVRA toolkit. The team is working with staff at SDSU in preparation for having the toolkit added to the VRTAC-QM website. It is anticipated that the toolkit will be completed and available for access in Y5 Quarter 2.
· The VRTAC-QM CRA special project team is building off the toolkit information to develop training for current and future SVRA team members that would lead bank partnership initiatives for their agency.
· The VRTAC-QM CRA special project team has taken steps to have deliberate and targeted discussions with interested SVRAs prior to the connection with financial institutions and the development of an ITAA to ensure the SVRA understands the roles and expectations of the program.
· These steps are being addressed through the examples included in the toolkit, and through training and technical assistance. The VRTAC-QM CRA special project team is working with FDBS and SouthState to develop a case study which can serve as an example for other SVRAs.
· Draft clear examples of partnership opportunities with agency for bank consideration
· Within the SVRA, establish the ability to accept donation timely (if an offered donation cannot be quickly accepted, it will likely be lost)
· For the POC, develop an understanding of the benefits of partnership for the bank
· Look for opportunity to promote public recognition for the bank contribution
· Start small and look for opportunities to grow the partnership
Expanded outreach to additional SVRAs for project participation
While continuing to incorporate lessons learned from the initial SVRA – Bank partnership in this special project and finishing up the content of the toolkit nearly completed for RSA review, the VRTAC-QM CRA special project team has established a strategy to reach out to other SVRAs to explore bank partnership opportunities. The initial success in bank partnership with FDBS has stimulated planning to expand bank partnerships. SouthState Bank has expressed their interest in developing partnerships with additional SVRAs, along with other banks that have become aware of SouthState Bank’s experience.
The team is excited to see the completion of the SVRA toolkit and is looking forward to promoting it through various channels for other SVRAs to implement, once it is available.
Outreach to financial institutions
NDI staff presented information on the pilot to a variety of key stakeholders from the financial services and federal financial regulatory agencies during the quarter. Presentations were made to NCRC, Federal Reserve Bank system and FDIC.
· NDI staff met with federal financial regulators to discuss opportunities and update them on the pilot project in Florida and California (California regional office oversees CNMI). Regional staff with FDIC and OCC will be co-hosting an event in October in Palm Beach, Florida where Florida Division of Blind Services will be sharing information on the pilot with other banks. This is a substantial opportunity for the federal regulators to host this event.
NDI staff also researched and discussed with federal regulators about the CRA requirements in Saipan. Banks that do have a footprint in Saipan do have to meet CRA requirements. 
The VRTAC-QM CRA special project team has connected with the federal regulators that regulate banks in CNMI. FDIC is the main regulator of banks in the area. The team hosted a meet-and-greet between FDIC and the SVRA contact in CNMI.
· The VRTAC-QM CRA special project team did a market analysis of the banks that have a footprint in Saipan. There are four bank branches in the area. This does limit the opportunity for the SVRA in the area, but the regulator shared an approach to potential support. 
· The VRTAC-QM CRA special project team member and NDI’s Executive Director met with leadership from SouthState bank to discuss further pilot sites. SouthState Bank has committed to supporting two additional sites. The team is working with North Carolina Blind Services as one of these potential sites.
Review of changes in CRA Regulations 
Review of the new CRA rules continues to be on hold due to pending litigation of the passing of the new rules. Federal regulators have advised that the current rules are the standard they will be enforcing until further notice. NDI staff is currently monitoring the pending litigation of the new CRA rules, but the litigation has zero impact on the current project or the activities outlined in our project.
Update on goals mentioned in prior reports
Our team’s work with the FDBS/SouthState Bank partnership has provided experience allowing for improvements in materials and resources that will become a part of the toolkit that will be reviewed by RSA and then posted on the VRTAC-QM site. 
We are continuing to work on these objectives for year 5 of this project:
a) Identification of additional SVRAs to engage in bank partnership activity.  North Carolina Blind Services and Nevada General Vocational Rehabilitation are two strong candidates for this engagement.
b) The SVRA Toolkit has been completed and is now in the process of being reviewed to make it available for other agencies to replicate the bank partnership model.
c) Presentation of the toolkit and subsequent training to VR agencies during the fifth year of project operation 
d) Develop case examples/ individual stories that can be shared as outcomes of SVRA and bank partnerships.
General Team Recommendations
For sustainability, SVRAs need to understand how to talk to banks and write proposals to banks. While the support of the TA center remains, support should be provided to build SVRA expertise and experience in this area through technical assistance, training and the development of resources/tools. These will include:
· Establish an MOU or clarify commitments required in Bank Partnership for the SVRA in an ITAA, which also outlines the responsibilities of VRTAC-QM in this activity
· Publish and promote the SVRA-Bank Partnership Toolkit 
· Identify additional SVRAs to engage in bank partnerships
· Develop training for SVRA professionals to learn how to develop bank partnerships, utilizing the Toolkit as a supporting resource
· Develop a community of practice for key SVRA professionals
Next steps/goals for next quarter
The VRTAC-QM CRA special project team will:
· Work with RSA and SDSU toward publishing and promoting the Toolkit for SVRAs to use in establishing bank partnerships
· Continue to work with FDBS and Saipan, as needed, to provide technical assistance 
· Work with North Carolina Blind Services and Nevada Vocational Rehabilitation regarding their interest in developing bank partnerships in their respective states.
It continues to be a pleasure for our team at National Disability Institute to work with the Rehabilitation Services Administration, San Diego State University’s Interwork Institute and all other partners with the VRTAC-QM, in our role in this special project. 
[bookmark: _Toc187324494]SARA Project:
Year 4 Highlights
During Year 4, SaraWorks focused on expanding its footprint in the VR community and further improving its product offerings to support service delivery. Key accomplishments include:
· Expansion to New Agencies: 
· Delaware  
· Idaho General
· Wyoming
· Partnership Development: 
· Continued negotiations with Libera to enable Wyoming VR integration 
· Made progress on partnerships with Geographic Solutions (GeoSol) and Alliance to reduce IT burdens for agencies.
· New Feature Releases: 
· Introduced new consumer facing application making interaction with Sara more intuitive
· Deployed revamped text-messaging capabilities and integrations for automated follow-ups.
· Deployed text message and email templates to increase agency communication efficiency
· Launched version 2 of Sara eSign functionality

Current VR Agencies Using Sara
SaraWorks continued to support a growing list of VR agencies during Year 4. Below is an updated summary of agency utilization:
· Alaska VR: Continued use for appointment scheduling, text/email communication, surveys, and automated follow-ups. Transitioned to the cloud version of Aware.
· Texas VR: Enhanced integration with RehabWorks for electronic signatures and video appointments, serving 1,300 staff and 129,059 active clients.
· Nevada VR: Launched appointment scheduling enhancements and co-enrollment tracking with other state departments.
· Maryland VR: Implemented Sara for Pre-ETS and referral modules, making it the first agency to adopt these features.
· South Dakota VR: Expanded integration with CMS (VR FACES).
· Kentucky VR: Uses Sara for appointment notices/reminders, video appointments, text/email communication, surveys, automated follow-ups, and document uploads. Enabled electronic case notes for the first time through Sara integration. Transitioning integration to new GeoSol CMS.
· Mississippi VR: Two-way integration with Aware CMS. Leveraging Sara for appointment scheduling, text/email communication, and document uploads. Preparing a large-scale text messaging project.
· New Hampshire VR: Went live with Sara’s integration with the cloud version of Aware in Q1 2024. Features include appointment scheduling and Alliance’s new API integration.
· Delaware VR: Newly onboarded agency utilizing Sara for appointment reminders, text messaging, and automated follow-ups. Integration with Aware completed. Working on establish integration with 3rd party sign-on authentication.
· Idaho VR: Newly onboarded agency with a focus on implementing Sara’s text/email communication features and client surveys. Integration with AWARE.
· Wyoming VR: Newly onboarded agency leveraging Sara for appointment scheduling and case note automation. Preparing for advanced integrations with Libera’s new inFormed CMS.
· California DOR: Uses Sara for appointment notices/reminders, text/email communication, and automated follow-ups for their PSP program. 
· Veterans Administration VR&E: Branded as “e-VA” for VR&E, integrates with multiple VA systems, and uses Sara for auto-scheduling appointments, text/email communication, surveys, and document uploads
Year 4 Goals Accomplished
· Text Messaging Expansion: Sara remained the only solution capable of automatically creating case notes from text messages and syncing them with agency systems of record.
· Video Appointment Adoption: Adoption of Sara Video as a HIPAA-compliant tele-counseling platform grew by 35% across agencies.
· Data Automation: Automatic generation and integration of case notes from emails and text messages streamlined workflows and reduced administrative burden. Sara averaged 737,000 case notes generated per month during 2024.



Year 5 Plan for SaraWorks:
Strategic Goals:
1. Expand Adoption to New Agencies: 
· Onboard Hawaii, New Jersey General, Arizona RSA, Rhode Island
· Complete integration with GeoSol’s VOS CMS for Kentucky VR.
2. Strengthen Partnerships: 
· Finalize partnership agreements with Libera, Geographic Solutions, and WellSky to enable seamless integrations with state CMS systems.
· Advance Phase 2 of the Alliance partnership to incorporate feedback into the “plug-and-play” API offering.
3. Enhance Product Features: 
· Release a new configuration tool that will enable agencies to make changes to the Sara configuration as they see fit.
· Introduce drag and drop e-Sign functionality for pulling pre-filled PDF docs from a CMS into the Sara environment for the eSign process 
4. Focus on Agency Impact: 
· Implement a Sara Community of Practice and customer advisory board.
· Collaborate with Maryland VR to refine Pre-ETS and referral module features.
Planned Activities:
· Training and Onboarding: Continue providing tailored training sessions and resources for new agencies, ensuring smooth adoption of Sara.
· Customer Feedback Initiatives: Launch quarterly feedback surveys to gather insights from current agencies to shape product development.
· In Person Shadowing: Shadow staff at Nevada VR to gain a better understanding of configuration needs.

Key Metrics for Year 5 Success
· Increase the number of VR agencies using Sara by 18%.
· Achieve a 25% reduction in average onboarding time for new agencies.
· Improve user satisfaction scores by implementing requested features from agency feedback.
· Expand adoption of electronic signature features by 40%.

SaraWorks is committed to supporting VR agencies in delivering efficient, impactful services through continuous innovation and collaboration. The achievements of Year 4 set the stage for even greater progress in Year 5.

[bookmark: _Toc187324495]Significant program activities, outputs, products and outcomes anticipated by September 30, 2024 
All project objectives, activities and targets were achieved as contained in the Year 4 work plan with one exception. The establishment of two CRA sites was not complete. We are hopeful that this will occur in year 5.
[bookmark: _Toc187324496]Challenges, Opportunities and Emerging Issues
We have noted the following emerging issues that RSA should be aware of as we work towards the final year of the VRTAC-QM:
1. The financial position of many VR agencies changed in the last year. What was a surplus of funds under Covid has become a much tighter financial picture for many agencies. The outreach conducted during the pandemic has paid off in terms of more applicants and participants but is worrying agencies faced with possible budget shortfalls. This has already changed the nature of the fiscal TA we provide, which is now focused on fiscal forecasting and planning.
2. Recruitment and retention continues to be a challenge for VR agencies. We concluded our pilot in this area in Year 4 and this work led to some best practices information available on our website. 
3. We continue to develop helpful tools such as the contracting guide and the rate setting methodology guide to help VR agencies manage fiscal concerns. These are reviewed by RSA prior to release and modified according to their feedback.


[bookmark: _Toc187324497]Section B: Work Plan
The Work Plan is included in Table 3 
Table 3
Year 5 Work Plan  
	Year 5 Work Plan

	Domain: Knowledge Development

	Activity
	Outcome
	Projected Completion

	Conduct research on issues related to the quality management of the VR program and develop related TA and training
	Completed research and informational or training products available to VR agencies on emerging topics related to quality management. Continue research on rapid engagement, staff vacancy rates and CSPD.
	Complete by mid-year report

	Domain: TA and Training

	Activity
	Outcome
	Projected Completion

	Management Concepts grants management training available to all SVRAs
	At least 270 instances of courses completed by SVRA personnel
	End of Q4

	QM Executive Leadership Seminar Series (NRLI) training completed for the existing cohort
	Leadership skills and knowledge increased for participants and capstone projects completed.
	Existing cohort completes in Q1 Year 5.

	Begin new NRLI cohort
	Complete three of the four meetings by project end
	Third week-long meeting complete by 9-30-25

	Deliver universal TA to SVRAs
	Readily available information and resources on quality management strategies and practices on the website and through podcasts, social media, webinars and conference presentations.
	Ongoing in Q1-4

	Deliver targeted TA to SVRAs 
	SVRA staff increase their knowledge of quality management practices and strategies and implement them to improve service delivery and outcomes.
	Continuous throughout the year. Targeted TA numbers increase with available CoPs.

	Conclude existing CoPs
	Conclude all existing CoPs
	by 9-30-25

	Activity
	Outcome
	Projected Completion

	Develop micro and other trainings on QM topics
	Fiscal and program trainings completed and on website
	Continuous in Q1-4

	Provide intensive TA and training on quality program and fiscal management
	Continue existing TA and conclude activities as much as possible by project end.
	Q4

	Conclude as many exiting ITAAs as possible prior to project end
	Conclude or wrap up all ITAAs
	9-30-25

	Maintain the SARA pilot projects in 3 agencies
	Project active in 3 sites
	ongoing

	Conduct the CRA pilot projects in 2 States
	Pilots active
	Q4

	Domain: Coordination and Dissemination

	Activity
	Outcome
	Projected Completion

	Collaborate with VRTAC-QE and other TACs to support learning and KD and KT.
	Number of TACs and other projects contacted and engaged
	Ongoing

	Conference presentations with special focus on Y5
	Completed presentations at CSAVR, QE Symposium and the Summit conference
	Ongoing throughout the year

	Domain: Program Evaluation

	Activity
	Outcome
	Projected Completion

	Ongoing PE using quant. and qual. methods
	Completed eval. methods
	Mid-year and project end.


[bookmark: _Toc187324498]Project Measures Update
The progress of the VRTAC-QM in meeting our project measures and GPRA measures is included in the tables below. These measures are entered into G5 as well but are included here as well for ease of reference.


Table 4
Project Measures
	Project Measure 1: Number of ITAAs signed and in progress during the project year
	

	Project Year
	Original Target
	Target with Supplement
	Actual
	

	1
	3
	3
	4
	

	2
	5
	7
	8
	

	3
	5
	7
	6
	

	4
	5
	7
	6
	

	5
	18
	24
	NA
	

	Total
	24
	

	Project Measure 2: Number of ITAAs completed during the project year
	

	Project Year
	Original Target
	Target with Supplement
	Actual
	

	1
	0
	0
	0
	

	2
	1
	1
	1
	

	3
	2
	2
	1
	

	4
	6
	6
	5
	

	5
	9
	15
	NA
	

	Total
	7
	

	Project Measure 3: Number of SWOT assessments and reports completed
	

	Project Year
	Original Target
	Target with Supplement
	Actual
	

	1
	3
	3
	4
	

	2
	5
	7
	9
	

	3
	5
	7
	9
	

	4
	5
	7
	2
	

	5
	0
	0
	NA
	

	Total
	24
	

	Project Measure 4: Number of courses taken by SVRA towards the VR Grants Management Certificate program through Management Concepts
	

	Project Year
	Original Target
	Target with Supplement
	Actual
	

	1
	0
	0
	0
	

	2
	270
	270
	389
	

	3
	340
	340
	268
	

	4
	360
	360
	395
	

	5
	380
	380
	NA
	

	Total
	1052
	

	Project Measure 5: Number of targeted training and TA events that QM provided and the numbers of participants during the project year. Note: There was no target number set for events, only participants. Data is included for both in this table.

	Project Year
	Original Target Number of Participants
	Target Number of Participants with Supplement
	Actual

	
	
	
	Events
	Participants

	1
	100
	100
	358
	3,138

	2
	125
	250
	402
	2,362

	3
	125
	250
	515
	3,932

	4
	140
	300
	347
	3,970

	5
	100
	200
	NA
	NA

	Total
	1,622
	13,302

	Project Measure 6: Number of universal training and TA deliverables on QM completed and are available to SVRA personnel through publications, webinars, and VRTAC-QM website during the project year (includes, trainings, tool kit items, guides, resources and links. Year One includes WINTAC resources available by link. Year 2 and 3 is QM only)
	

	Project Year
	Target
	Target with Supplement
	Actual
	

	1
	Not set
	Not set
	359
	

	2
	Not set
	Not set
	117
	

	3
	Not set
	Not set
	81
	

	4
	Not set
	Not set
	1,862
	

	5
	Not set
	Not set
	NA
	

	Total
	2,419
	





Table 5
Project Measures 7 and GPRA Measures
	Measure
	Number
	Target Percent
	Number
	Percent

	Project Measure 7: Number and percentage of VR agency personnel reporting that the training and TA is high in quality, relevant, and useful to their work
	NA
	75%
	803
	94%

	Project Measure 7a: Intensive TA: Number and percentage of VR agency personnel reporting that the training and TA is high in quality, relevant, and useful to their work
	NA
	75%
	266
	91%

	Project Measure 7b: Targeted TA: Number and percentage of VR agency personnel reporting that the training and TA is high in quality, relevant, and useful to their work
	NA
	75%
	79
	94%

	Project Measure 7c: Universal TA: Number and percentage of VR agency personnel reporting that the training and TA is high in quality, relevant, and useful to their work
	NA
	NA
	458
	96%

	GPRA Measures

	Measure
	Number
	Percent

	GPRA Measure a: Number and percentage of participating State VR agencies reporting improved coordination and collaboration with Federal, State, or local organizations as a result of the training and technical assistance
	49
	86%

	GPRA Measure b: Number and percentage of VR agency personnel reporting that the training and TA is high in quality, relevant, and useful to their work
	803
	94%

	GPRA Measure c: Of State VR agencies that received training and TA, the percentage change in consumers achieving an employment outcome compared to the prior year
	42
	.0014% increase

	GPRA Measure d: Of State VR agencies that received training and TA, the number and percent of agencies that achieved their negotiated level of performance for the measurable skill gains indicator in the VR Program Year.
	39
	67.3%

	GPRA Measure e: The number and percentage of participating State VR agencies that adopt quality management strategies and practices as a result of training and technical assistance provided under this grant.
	59
	83%



[bookmark: _Toc187324499]Section C: Budget
The financial reports for all budgets are submitted separately. 
Activity Status




Total	
2.7	2.1	2.4	2.6	2.3	2.2	2.5	2.8	2.11	2.9	0.3	0.35	0.5	0.5	1	1	1	1	1	1	



Activity Status 

Status 	
2.1	2.2000000000000002	2.2999999999999998	2.4	2.5	2.6	2.7	2.8	2.9	2.1	2.11	2.12	0.75	0.5	0.5	0.3	0.1	0.25	0.75	0	0.5	0.25	0.25	0.1	



Activity Status 




Total	
2.18	2.19	2.20'	2.17	2.9	2.11	2.15	2.6	2.3	2.13	2.2	2.12	2.7	2.8	2.16	2.14	2.5	2.1	0	0	0	0.25	0.5	0.75	0.75	0.75	0.9	0.9	0.9	1	1	1	1	1	1	1	
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Drector, and her i services postion hos
been poste.
+The leadentip team remains very srong and
s working Conesivaly fogeher
+Despite being o smol group, ine D38 feom
'nas esiablshed a steady wortow with
Conistent folow-rough.

+Alhough each feam member wears multpie
hats, ney have successily completea marny
cricol fasks, as ighlghied above.

*Akey sttengtn of iis eom s thek ressence
‘ond adaptabliyn the face of chalenges
and change.

+They 0 hove an excellen puise on fhar
financiol postion and successuly recelved
aBation funds In e 2024 redlofmen.

* They report that hanks fo he fechnical
ssitonce provided, the taff s now befter
equiped 1o deliver senvices fo consumers
ond feel empowered fo ok Informed

eclions bosed on ciear polcies &

procedures.

+However, ne evolving pollical kndscape.
‘and difecives resufing from changes in
polical appointees nave been on ongoing
challenge.

+ A previous fus iing freeze wos adjusted fo
‘apply only 1o grade: 14,

I resticton infioly lef 15 postions unfied,
Ut fhot number hos since been reduced 1o
5

+ In agation, here are 8 vacancies n grades
83, for which ociive recruiment s undenway.
+Recenty, ine desionated state agency
(DSA) nos clso reviiied now the VR program
sSiructured on  explorng fUriher
orgonizaonal changes

+This s unsetting ond drectly impocts fhe
‘authory and autonomy of being an
Independen commission.

+Coninued engagement wi RSA cround
‘hese Suciural sues s essentl,
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| Fiscal-QM is commitied fo coaching and supporting the leadership feam's
cultural changes within the organizaion.

‘ | QMis working with the agency fo Implement the QM Weliness Check.
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Period of Fiscal Spending
Performance! Forcasfing Strategy
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+The DSA s now beginning fo share financial
information in @ meaningful way that allows
the DSU fo make qualy decisons.

+The agency i aiso beffer equipped now fo
maximize fheir Federal dollors.

‘+Tumover confinues fo be anssue.
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The SVRA has some limiatlons on funding capacily f th sale appropriain evel that sl el fo
be changed e increase 1 spending Capachy

The SVRA askad th facolfeam o be of hefable fo asstwith educating.

The QM Wil continve o aslst Colorado In understanding fhe fedsrol and sofe requirements needed 1o
hecivel communicate i ihel new G vendoros e tachnoiogy  develoned
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Federal
financlal

reporting
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+The drectors included core staff witfin
‘he DSU and DSA, so sustainabilfy
fhroughout the process occurred in order
fokeep the work moving

+This oo fostered o greater colaboration
‘befween fhe DSA and DSU fo
‘accompish fasks that were historically
stalled ke programming adjustmens fo
the case management system fo provide
automation efficiencies.

+The DSU s ulfimately befter supported by
‘he DSA and both sides have a mufual
understanding of expectations.

Challenges

+The primary challenge throughout was
‘completing the work vitually fhrough
200m with no onsite Vit

+We have leamed fhaf cerlain TA|
‘acfivities fake much longer fhrough
incrementol meefing sessions.

+The work fakes longer fo complee.
+There was 0lso @ gap in leaming styles
identified early in ine TA work and it
became apparent fhat o unique
‘approach would offer greater
sustainabilty.
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‘VRTAC.QM il conlinue supporlig DVIn reviewing ederolfancil repors fo ensure accurate and imely
Submissons,accompanied by Suppoing documaniahon o valdale i 4ot

DV cumenty fesingthe VR Weliness Checker The VRTAC-QM il oy an
Wih i anayssof esuls and any potenial acion steps moving fonward. T agency Wil continue 1 efne
methods o avaluling sk and morioAng infemal contor.
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+The staif has confinved fo open up and
s working well across fhe agency.

+They have been making good progress
‘toward idenfiied acfiviies and clearly
understand fherrfinancial posiion
befier.

+The legisafive process regording
‘approprations hos been fusiafing af
best. Affer al fhe effort fhaf wen! nfo
ihis year' request, having it pulled in fhe
st days of fhe session was
discouraging, but the feam s going in
‘again wifh some new sfrafegies for an
‘ask again s upcorming year.

+A confinued challenge i fhe DSA fiscal
siucture

+There has been fumover in staff, which
hos put alof of pressure on fhe remaining
sioff

+There sl appear fo be communication
fssues within ot group.

+Adifiona aftention needs fo be paid
o financialreporting and cash
management
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Complefion Performance Progress (%) of Acti

Tecrrica Asstanca Actii:

LR R O T

= Askt VR Admiistation i idenifying oreasnescing mprovemant firough use of gency dafafanales (o3, RSATI, case
maragementsysom) (10%)

Akt VR adstip 1he derelopmant of aprogram improvemart plan orncroasing the qualy of mployment outcomes o
VR paricipan's (0%

Reviow, dorelop and/or rovka, 0 nesdd, parirmnce ovaluaton fandardsfor VR Counsalors [ oher saff s resdod)
refecing agercy ord WIOA siandards (100%)

= At VR agency i developing svoteglesfor dafa onals and dafa-ormed dection making for sig viuol analyicssuch as
M oyousrepors, data dashboorc, and Tabloau (S0%)

Paricipate n 1ha VR data analyds ok ark fa dersfy how e agency con usa data o civaimpraved paromancs (100%),
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+Ine agency has @ compstent and quaifi data unit
‘WhesG 1ol W 52 fagral 16 achew ha TAA
“Moniny Zoom based Data Tink Tank maeings nave
Glowed siarewiss partcipatn

“Rogulr contact wih fhe agenciason who hos besn o
Conun pretanca wih Honal knauiadge of e TAA
+Tne agancy has boen colldboraive and nvasted
Ioushoutins engagament

invesiment in QA laoderstip and unit davelopmert.
“Tne agancy has assgned on crecuive fsam champlon
oo O fo lsaderip/ausdance/posiond UG,

+Ine agency has hod spnificont fumavern he
lesioniip postons, Which s esuted s of
Insioninoviedge. Addinaly ne arstionol
impoci appas fo challenge key Safl capacty.

+ThG mixion 0 3 new s manageman system hos
‘boen s compeiing pirty 6nd aaded Gaditena o
o e st Sapachy

shouid be nited fha prrtes and st capaciy may
‘Caniie 1a o cua 1 Ehange: e ageney
eaientip andelecss of KA+ monicnnd opo.
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Technical asstance (1A) wih i agency wil coninue though Seplember 2025 or uni ol
Infensive Technicol Asislance Acihlies (TAA) re complste. Al the agencys requesl, T was
aused fom ocamber 202 o Aprl 204 o provide persomne wih sficiet e o preparefor
Gnd parkcipatein A monioring acihviles ond 1 dize he davelopmentofhe Sate .

Eflective May 2024, he ITAA was amended o bete refec he agancy s curen! TA neads
‘o it Tis smandmeni wil ansur il uppor s recisl frgeted 1o enhance.

‘Speraonal sficivencss and aign wihsealegic sbjecies. A prviousy noled, e TAA
s bean revised 1o addeess i agency  priotles and capachy

The pimary focusforthe upcorming ol year (FY) wil be on developing salegles or ot
byt and data-nformed dacion: making, llzng Vol anaiics, ¢h as case management
Sysem (CHS) layoutsepr, data dashboard, and Tableo.
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“Teamwork 1 now managamen! feomas been
i3 5 mest coleciely andravse polcies &
procedures o prsent polides or e commant.

~Adaplablily: T faom hos besn adaping 1o
Ehanag Secumitoncst and o A1ng Satege:
Poeded o mprovs senices

~Collaborative Cullwe: Admiristaon hos undargons
ot ChanGes oVer i 8 SEVeral Years. Nweuer
s racenty bull  cure o cotaoaraton ot
osiasinnovaion and probem oG 10 6aess
ogency nes.

o Pasons: Tha tecm hos  cristfnancio cffcar
Win & ol Gecouning backaround who hos besn
Sagicatad n sreninening senice spending.
orecasing)ncroging o £15 spening.ond
ndentaningoveret epering 1o mascs cgency
~Canfiuous improvement e foam s comiad fo
‘Sngoing aaming ond merovarment 1o mpIove

overol agency sfiscivenss.

Reportng: T cgeney hos rovecldovelopad dafa

TSP 15 Gccuroiel massurs and mest meines.

Chalenges

St Traling: Tne agancy hos raatvey nawer
ocional it aan couniaing st ond smitec
raing resources doveiopad o paiomance
monfonna. which has creoted chalnges n o
asing imelnes reguremarts.
dentfying Infsrconacled Acihiles: s foam s
‘cressing provious moniorng CAP foms ond s oo
dcressing floms dscussed umng ine 2023
Manionng, T ke 1 cnalenaing 1a rrtza and
ity acivies ina ar nrconmecied
St ke xgonza: T agency s ecenty
Srgoricsd soma S posors 1 nevly
‘Sppainias saf cre geting aceimatod 1o curent
510 s, and needs.
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Fiscal - Developing fscal

forecastingprocesses,
reviewing/reworking the

Eighbilty and IPE poiicies & procedures,
development policies. changing from counselor-

have been revised/
updated.

level budgets to officeor
egion-evel budgts, and
increased understanding of
the services counselors are
allowing.
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sincreased commuricatin amongst e
'Whole feam, changes n e level of work
being performed, and o wider
Understanding of he enfie progrom across
ne team.

«Cuure st within the organization are.
‘Sre0iing 0 posiive and proauciive work
nvironment wiih more consstent
prociices.

+stoftresources continue fo be chalenging,
s ine small eam prioifzes ek work
foacs,

+Progress s noted as positions e fled
pemmanently and adaiional work s being
Eompletad 1o focus on ofner priorfis.

+ Delays and capacily ssues hove
continued hough 173 cve fo
dminiirafive changes. QM hos
completed sfe viis forinfensive TA In
Gato, reporting, dato analyss, S needs
ana performonce 2 fmes tis year. Yr 4
Inclucled addional nfensve TA once fhe
10l 160m wos aie fo meet and reassess
neeas/poriies
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emnance oty ond /\, Common rocces
are being revised

chalenges wit
"and extemal Shigations and
commenicatons ‘paod o
peromance.
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+The Idaho feam hos been responsive
‘and coordinated since fhe il
development of the TAA.

+Staff fumover hos impacfed fhe.
‘consitency and efficiency of policy
implementation, including processes,
‘and confributed fo decreased
‘communication, especially among
direct sevice stoff.

+ The inclusion of core sfaff n al frining
‘and improvement aciiviies hos assisted
in bulding experfise and  knowledge
base fhat wil sunvive any changeover in
leadership.

+Challenges include constant/consistent
‘communication wih field levl stoff and
helping fo maintain an understanding of
the ongoing fiscal situation fhat has led
o the Order of Selection.

+Trusfing fhe saf o make fhe changes
necessary fo be able fo open cafegories
and provide services fo IWD's with
greaterimpact/eficiency s a pivotal
challenge.

+ Fscal/Accounting staff s minimal and
has had numerovs furnovers. Retaining
good employees with fhe required
knowiedge i crifical.
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The VRTAC-QM fiscal feam will confinue focusing on the acliviies within the
TTAA that will improve their financial health and allow flexibilly with the
order of selecion/wallst.

The efforts willinclude process improvement and nfermal controlsfo assist
with managing thelr grant award.
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+The new adminitrative feam hos drostically
improved he agencies funcfioning.

The KS feam has improved their data,
knowledge, data literacy and confinues fo
idenify areas in need. In parficulor, KS has
greatly improved their knowledge and
understanding of the performance
‘accountabilly system. They also understand
the impact on the field, fhe agency, and
ihe consumers

‘eAgency has made significant progress with
‘updating policies and implemenfing fhe.
'WIOA periormance measures. Though his
may ot be reflected in their Tile IV or siate.
performance data, fhey are making
incrementol improvements overtime.

eThe agency is imited by the abiies of their
‘anfiquated case management syste.
eThe agency hos had fo concede on some
‘areas of accuracy/compiance smply by
lacking the fooks. However, an RFP wil g0
ut 500 fo help with data mapping and
ofher TA aciivies. Ths wil increase neir
abilfy fo choose and implement a new
system.
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| TAwith this agency is complots or will continue through 2024 or until all
| TTAR activities are Complete.

| The age
| raciices i strengihon thelr daa informed decisions.

Also, TA will bo provided in the migration phase of implementing a new
| cus.
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Rae Sefiing

Implementation Methodology
o new CMS Polcy and
Proceaures

Grant
Managing Perod ‘Management
of Pertormance Polcy and

Proceaures
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Utizaton of dofa.

Implementation for program
o new CMS Improvement
‘on analyss

Development Program senvices

and ipolcy;
mplementation || GGl Corio
57 progrom. mal
evouaonpian 57

development
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Completion Performance Progress (%) of Activities

Tactnicl Assstanca Acti

o6 % a% W% % S%  e%  TOR so%  so% 100k
R, devslop, anlor vis, a5 neoded, pocies and procedures ol wih WIOA Peformance Accouniably System. (75%)

= st CY-OVR i dovelopmnt and rview o proram sanice inemalcontrs. (100%)

= Assistindvelopingstategies o dala anahsdocson making o h Perkin & Dol Coners (25%)

= Assist in developing rogam mprovemant plan fortraning leaing ) CAIMSG  Prkins & MeDowel centrs. (25%)

= Ay capacy o rsck andraport dtsfor WIOA Performance Icstorsspecf ot Perkin Cantrsnd MeDowellCantr, it
< Tocuson Credentl AtanmeniMesarstie Skis Gain. (100%)

WO perfmancs ccounaity aning (100%)

= Reniow,dovlop, andio rvis, a5 needed,perfomance svaluaton tandards for VR Counselrs. (100%)

= Ansly sl o scrstly ack and raport he RSA-911n e curent and urs cass managermant systs. (15%)

= Assistih case management s (CUS) comersion (50%)
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‘+Tne agency has  competent, qualified,
‘and knowledgeable sfaff

sLeadership, managers, and ol staff have.
‘worked diligently fo address monitoring
findings and achieve TAA acfivfes.
«Bxcellent collaborators/partners.

‘«Capacity imifs due fo effors o fransiion
‘to.a new CMS.

eSignificant delays n fransifioring 1o new
CMS on he provider end.
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AN A was completed along wih o workplan fo dently and prcrize the aciiiles. KY-C il begin
‘work wih Qi on Gala analyst relaled o VIO peformance measures and mprovement o measures.
( | AdclionaiTA wil e provided I CHS converion on 5o Teaukements and 311 data
raquemenis. Conlied {ocus on he pariod o perormance witin e hew M syslm, fate seing.
/| akey and procadures wik be  pioty moving orwars

—

eeded as aresullof delaysn the CMS migraton.

( | Bl pacy and procedure o WIOA Peermance Accounabiy.

( | Complet centerbased sctivtes o it s mproviog A snd SG.
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+From the beginning, DORS staif have been
‘completely committed fo the project.
+They have worked consitently and mef
‘agreed upon fimefnes, as well os
outcomes,

it has been a challenge for them fo sef
‘aside his kind of fime, but they have done
it

+Due 1o on abpt and distuplive leadership
‘change, DOR has been unable fo mainfain
Gashboard analysis and subsequent
plonning
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We have begun analyzing data with the agency on multiple
levels.

This analysis wil fuel program improvement planning in
areas where the data idenfiies a need.
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Updated
policles,
procedures,

‘and Infemai
‘controls

TA related fo
MADISON
functionally
and RSA-911
compliance.

Trust,
confidence in
their data, and
understanding
‘of confinved
‘challenges
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M hited a data analyst that has
help fhe agency greatly mprove:
#he dota analysis and accuracy.

A diearer understanding of the
funciionaliy (pros and cons]of
i new CUS MADSON) ne

RSA11 and WIOA Annual report
requremens, as well s making

‘oo informed decisors.

Agency has a better
undersianding of where ey are
G mprovermen's thal noed 1o

e for the fld and the
mpact 1 hs on ek clents
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+The new data analyst has been a great
‘addiion fo the M feam ond it appears their
data quaiy and accuracy in submissions
have improved.

«The agency is imited by the abiites of their
‘new CMS [MADISON] and the fimited
capacily of stafffo tackie ol of fhe prioiies.
QM has not provided foo much supportin
fhese oreas os of yet because MT has been
working on them infermally. reaching out
when they have fargeted needs or have put
things on hola/delay.

eThe staff s small and wears mulfple hats. it
has been challenging in getfing fraction on
assisting the agency effectively
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“TA with his agencyis complte or il continue through 2028 or untl ll TAA activites are
| complete. The agency is continuing thelrefforts n accuracy,data qualit and program
improvement.

On the fisal side - Internal manitoring usin the new QM tool will be conducted n year four
‘Additonsl work will e more targeted n ature regading serices to groups.

| bolicy/procedure developmen, us ofinnovation and expansion, use o the estabiishment
Ruthority, and Randolph Sheppard.
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Accurately collect,
rack and report
RSA-911 quarterty

report o meat
pertormance acct.

Developing

strategles for data
analysis and dato-
informed decison.

Measurable Skil
‘Gains

Training on WIOA
performance
accountabllly
requirements,
quallty
assurance, and
appiicable
Federal
regulations

Development of a

assurance (QA)
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Completion Performance Progress (%) of Activities

= Devekpmentof s prgram improvement o o ity s (0N 255

@ Akt et rck,andreprt RSA11 auatry epr 10 meet prbrmancs ac.reuremerts 100%)

Devoing st i ot snlysis and dte:iformed dec o mkingor the WIOA efamanc ndaorswiths o
o el At 03 Masarab K1 Gain (5]

i oo WIOA prfrmance scourtiity resiements, sty ssrane, ndolcabieFderl egiaons 100K]
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performance.
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SigniicantTA and
novbleshootng
colaboraton il RSA's
Sata Ui resghed in ing

The agency has Other areas of TA have

estoblined o Qualty PYEIG3 MGG rae ol 21 Included guidance on
Yo 2204t o s8.57. raguiaion perining o
A nciudsd: Manager Ve appicaions.
raiing VRCHSE. eviewlacommendatons

"on el contol
manval fon-gaing).
‘Sodonce)
oubleshooting Aware.
Tepors and ayours.

i ChS 891 dat
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Challenges

<Engagement i ihs agancy has been colegial
‘ona cooperatve

<Progres siowed resufing fom sgniicant hiing
‘Glys foron osisan recior, GA e ond A
S

Genaraly. chalienged fo raspietainfimpiement
Sl parorance aceouniSbu aqoremarts.
inadequote senics dalery modsi i e provsion
e 10 D,

~Or g 91 repering erors aauing
‘ouaancelconscions.

+Generalsense o being overwheimed ond
‘apacity chalenges.

inadequote periomance dafa repors
‘Compounced by 3lack of S

<Ko permancn! agency arecior

ey s win i VR sxpetence.

<Proonged and complex g praciicas.
“Operatonaisios presan





image47.png
( | TA activities wil confinue through year five.

| Ammendmens fo the ITAA fim
staffing/capacily gaps.

'e may be needed o accommodale

| The 2024 RSA Monfforing report may impact the acHiviies within the ITAA, as
‘well s, priorie:
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Impact of Implementafion of New
Reworked Praclices on

‘Customers

A clearer understanding of the
funcionoliy pros and cons) of
neir VS [Awore).the RSA-911
ond WIOA Annual repor
regurements cs el cs
estabishing gods for maki
Gatoiniomed dections.

Staff have sirengthened theirskls
‘and knowiedge fo greatly
improve fheir dafa analysis and
‘aceuracy.

Agency has a better
understanding of where they are.
o, improvemens ihaf need fo

impact it has on ther cliens.
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+Inspite of the fumover in the fiscal
‘adrminiiration, @ new fiscal adminstafor
‘was hired who isinquisive and eager fo
learn,

+The eniire fiscal team i participating in
the Financial Management CoP and
they are nof shy about asking questions
fo gef clarfication:

+In spite of having so many priortes, the
feam hos accompished alof and s
starling fo put some really good
processes n place.

«The agency is imited by their capacity
‘and knowledge of ine requirements, but
are warking diigently 1o move info
complance and beyond.
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TA with his agency will confinue fhrough 2025 or unfl all TAA activifies
\ | are complee. The agency is confinuing heir efforl In accuracy, data.
quallty, and program improvement.

Fiscal -Confinue fo support he feam as they implement thelr fiscal
| forecasiing and sirategic spending priories. Complee the fiscal policy
and procedure work.
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“The agency leadership s dedicated to
‘ensuring activies are completed.

~Significant progress was mad in
‘addressing the period of performance
issuss wilhin the case managament
system.

“Time
+Staff 1o commplete the actvties
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+Oregon-G hos dedicated stoff
‘who work well s a feam and foke
piide in fheir work.

+They seek confinuous
improvement ond streamining for
greater efficiency.

Confinued education of the DSA
fiscal st wil srengfhen fhe
understanding of fhe VR
Grani/ould @ stong foundation
with the DSU fiscal staff and
drector.
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| Oregon-G will continue fo receive Intensive TA as they confine fo
| Coreciive Action Plan.

spond fo their

| Agency will conlinve fo prioritze the activiies to betier manage the workioad and
| complete the fasks fimely.
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A clearer understanding of the
funclioniy pros and cons) of
their CMS (CWDS) and pofential
#olure cloborafions, the RSA.911
and WIOA Annual report
requremens, as wel s making
dotainformed decions.

PA's management complefely
overiumed during the TAA, and
new staff have strengfhened fheir
sels/mowedge fo reatly
improve fheir data analysis, os
‘well a5 accuracy.

Agency has a better
undersianding of where hey are
o improvements ingi need o be
made for the field, and e
impact it has o hei cents.
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‘+The new management feam has been able
o finalize and improve policies &
procedures, sireamine fraining, os well as
finalze many of the CWDS reques's.

The abilfy fo get the enire feam on the
'same page has been exiremely beneficial
‘+Pennsylvania's reviews comparing what fhe.
‘Stafe mandates wih thier longstanding

practices hold promise.

The team has already observed some.
posiive effects stemming from this analysi.

Tne agency s imited by the abiites of their
‘CMS, which i used by al fhe core programs
in PA

« They are alio fmited by the Union that
hives many of their approaches fo change.
‘and staf accountabily.

+Due o a new leadership feam, QM wil
‘essentiall be starting oll over with TAA
because of confinuing and newly identified
TA needs. This wil result in new acfiviies and
restariing old ones.

oFiscal - The primary challenge for iscal TA
nos been sfaff commurication. There s such
alarge workload fo be completed fhat the.
staff forget fo check n wih fhe TAC-QM for
guidance. At fimes, we leam of changes
fong affer they have been implemented,
‘and the change s nof aiways an accurate.
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TA with his agency is complete or wil confinue fhrough 2025.0VR recently met with
#he ITAA feam and has some revisions fo the agreement that wil be refiecied i fhe
Year 4 annual report once OVR has finaiized the changes.

The follow-on work Includes ensuring fhat hard close-outs in the case management
system are nof sellcriven. We are working with them fo ensure the Period of
Performance requiremens in the CMS, fhat the unliquidated obigations are captured
‘conrectly, and are being reported accurately, as well as the Pre-£TS CMS is
functioning properly.
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+The dedication of the Commissioner and
‘he key sfafffo leaming and complefing
ihese aciiviies has been remarkable.
They are allin.

This team has been thoughtful and
‘exhibitssirong cross agency feamworkin
‘ensuring ongoing success of the
program.

+There has been frequent fumover in the
fiscal team, which hos made daly.
operational work challengin.

+This has had an impact on fhe.
‘policy/procedre drafing complefion.
+Other SCVRD staffs dedicafion fo.
asisting in wiiting the drafs has been
instrumental in advancing progress in fhis
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| inish work with the final CAP Hlen.

| Review policy changes due fo Federal regulatory chang

| The agency i in s final stages of work with the QM.

The work remaining wil be fo coniinue fo support the SCVRD feam as needed with
) training of new fiscal staff and support of current saff through the end of the gran.
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+The existing fearm s dedicoted
‘and understands the ssues.

+ They just need the capacily fo
‘cany out the work necessary fo
getit done.

+Due fo the small adminisrative
‘team, one loss of key staff can
gind work fo a hall.
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+High level of commitment from VA-
DARS adminisiafiors and stakeholders in
‘working fhrough fhe process of buiding
@ VBP model

+VRTAC-QM ufiizafion of Lsa Mils, Ph.D.
biings o level of subject matter
‘experfse in rate seffing and provider
fransformation.

*VRTAC-QM bings expertise and
‘experience wih CE implementation
‘and state systems analyss.
+Partcipation and input from
stakehoiders have been af consitently
high levels.

+Major barrer s the reaify that rate
seffing is o complcated process.
+Providers bring o wide range of
‘concers about refermals, modes of
senice divery, and compensafion that
must be addressed fo fhe extent
possile.
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With a large amount of input from staksholders, this project s now af the

‘point where work wil begin around developing a VBP model that reflects
Ihe siakeholder input.

Ve

It

/-~ The model will seek fo address stakehalder concems around fhe fime
( needed fo deliver CE services payment rates for work that is done that

does no lead fo a successiul oulcome, and the costof raining siaff fo
\__/ achieve the necessary credentaiing.

'VA-DARS must ensure there are adequate referrals 50 that providers can
recoup their nvesiment.

N

\/7
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‘Organizational Change:
WADSE has chosen fo hire
outside consultants fo.
support fhem. They are
making great progress and
have made organizational
‘changes o support fhese
efforts.

Policles and Validation:
MSG/CA policies,

sireamined fracking in
Aware, data analyss of
repors, sfc.
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+The commitment of staff has been
grea.

+ The engagement level of the director
‘and depuly has been exempiary.

+DS8 staff are committed fo improving
‘all pracfices relafed fo data, reporfing,
‘and performance of fhe agency.

+The agency has addiional posifions
‘hot have been fled fo asss with
‘adminiirative services that wil improve
‘overal customer services.

+One chalenge hos been fincing the
‘ime fo do the work we hope fo do.
considering the curent demands foced
by the small agency with imited staff.
+Priortzingre-prioritzing items based on
CAP, performace, and ofher agency.
needs.
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impact of
Implementafion of
‘New Reworked
Praciices on
Customers

Orait policies for WIOA
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«DVR leadership demonstrates
strong support for the TA process
‘with staff actively parficipating
discussions and implementation.

+ Project managers and
‘workgroups have helped
significantly with administrative
changes needed in order for the.
agency fo continue ifs progress.

+The CMS vendor's delays and
limited staff capacity to address
RSA-911 requirements have
siowed progress in certain areas.

« Additional areas of concemn
continue fo “pop-up” so
priorifiing the focus can be
challenging.

00 isinevitable, once approved
by RSA, which will create
adaifional challenges and focus
forthe agency and TA.
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D

The ongoing parinership will conlinue focusing on achieving the outlined TAA goals, with

S lrtion o Completing saf aining, mproving M foncloncifies, and
Rrcling polcy revisions 1o algn it WIOR siendards.

VATAC-QM il povidefrgeted support o help DVR ol implement CAP soltons
‘and enhance overal program

TA will continue fo focus on DVR and OCB progress for Tile IV needs under WIOA, while
‘s addressing specific needs of DVR.
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Consumer services could be

‘confinued without fhe pofential

of an 00S due fo aninfiallack
of funds.

New funds and postions fo
sirengihen Pre-Employment
Tronsifion Services.
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«Groatlyimeroved commurications and
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Work wil confinue in assisting the agency in putting the vendor agreements in
place Including a strategy for rolling out those agreements In a measured process.

"\ Support and iaining will be provided though the end of the grant in reviewing
the Federal Financial reports and supporting questions from the new DSA fiscal
staff assigned fo VR..

Confinve with support and fechnical assistance in response fo RSA's feedback
‘on CAP progress repors.

Support the Wyoming VR Diector in carrying out her dufies by responding fo
‘questions and requests for assistance.





